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Introduction 

 

I decided to pursue my internship at DEVCOM during the first week of September, at the 

beginning of my final semester. The primary influence behind my decision was the academic 

requirement, alongside my growing interest in research-related activities through courses such as 

SSC4142 Methods of Social Research (one of my minor courses). I chose the development sector 

over other options because I enjoy research, have a strong understanding of it, and am motivated 

by the opportunity to work for people and contribute to meaningful projects. 

My first week at DEVCOM was very encouraging. The entire team was positive and welcoming, 

creating a supportive environment for me as an intern. They helped me settle in by providing a 

workspace, clarifying my responsibilities, giving me a job description, and encouraging me to 

create my own work plan. Their guidance made it easier to understand the field and get acquainted 

with the organizational workflow. 

During my internship, I was gradually introduced to a variety of tasks, including coding, 

communication with stakeholders, report writing, data interpretation, and field visits. I learned to 

balance these responsibilities with patience, practice, and perseverance. I was also encouraged to 

contribute my ideas, particularly in creating content for social media and the organization’s 

website, which helped me feel involved and valued. 

Several moments during the internship were particularly memorable. When I first identified 

important information for a project, the team praised my initiative and quick response. 

Additionally, my first presentation was met with appreciation for my time management, 

organization, and presenting skills. These experiences motivated me, boosted my confidence, and 

made me feel included in the team. 

Overall, this internship has strengthened my skills, enhanced my confidence, and expanded my 

understanding of development work. The variety of tasks and responsibilities allowed me to gain 

practical experience in multiple areas, preparing me for future professional challenges. This 

experience has inspired me to continue pursuing a career in the development sector, combining 

my research interests with meaningful contributions to society. 
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Objectives/Expectations 

 

During my internship at DEVCOM, my primary objective was to gain comprehensive exposure to 

the development sector while building professional experience in research and communication. I 

aimed to strengthen my research skills, enhance my ability to communicate effectively, and learn 

to manage tasks independently while receiving professional guidance. This internship provided 

me with opportunities to practice, explore, and learn from a variety of tasks, which significantly 

strengthened my overall skillset. 

 

Expectations 

• To understand the office culture of a development organization and follow professional 

protocols. 

• To work collaboratively with my supervisor and colleagues, learning from their guidance 

and correcting mistakes. 

• To manage time and meet deadlines efficiently, as expected in a professional environment. 

• To gain insights into partner organizations and ongoing projects, understanding their 

objectives and workflow. 

• To handle work-related pressure smoothly and maintain composure. 

• To acquire practical experience that integrates academic knowledge with real-world tasks. 

 

Objectives 

• To apply academic knowledge relevant to the development sector in practical tasks. 

• To gain hands-on experience in research activities, including FGDs, KIIs, coding, and data 

analysis. 

• To develop skills in content creation for multiple platforms, including social media, 

websites, and posters. 

• To refine writing, editing, and presentation skills in a professional setting. 

• To actively participate in collaboration, brainstorming, and ideation sessions. 

• To understand target audiences and adapt communication strategies accordingly. 

• To learn how to adjust style and tone for different projects, ensuring clear and effective 

messaging. 
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Host Organization 

 

Center for Development Communications (DEVCOM) was established in 2017 and is a client-

centric organization, dedicated to strengthening the development sector through high-quality 

technical, methodological, strategic, programmatic, and innovative support. The organization 

works across all development-focused sectors. It aims to bridge communication and operational 

gaps through services of the highest professional standards. The organization is led by experienced 

development practitioners, industry professionals, and organizational experts who are committed 

to promoting positive social change.  

Their key thematic strengths include: migration and trafficking, gender and human rights, 

economic growth and skill development, peace, justice and governance, and climate change and 

environmental sustainability. They position themselves as a progressive, collaborative entity, 

emphasizing unity, innovation, and effective communication.  

Guided by a vision of peace, equality, and dignity, their mission is to connect development actors 

and communities through evidence-based research, capacity building, and strategic 

communication. DEVCOM’s core service areas include: organizational development and 

capacity building, program development and innovation, development communications, and 

organizational research and evaluation.  

DEVCOM works closely with the government agencies, UN agencies, INGOs, NGOs, media, and 

corporate sectors. Over the years, they have delivered a variety of impactful projects, such as 

designing and revising Pre-Departure Orientation (PDO) and Pre-Decision-Making Orientation 

(PDMO) modules, conducting Trainings of Trainers (ToT), documenting lessons for the SIMS 

project, training grievance management committees, and developing a housekeeping training 

curriculum for women migrants, etc. Additionally, their other initiatives include formative 

research for FSTIP’s SBCC strategy, studies on debt and reintegration, development of the 

National Reintegration Policy, and leadership and facilitation skills training. 

 

Address: 3rd floor, 15/10, Block C, Tajmahal Road, Mohammadpur, Dhaka 1207, Bangladesh.  

Email:devcom.bangladesh@gmail.com  

Website: https://www.devcombd.com/  

 

mailto:devcom.bangladesh@gmail.com
https://www.devcombd.com/
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Organogram 

 

 

 

Figure 1: DEVCOM’s Organogram, my position is written in red. 
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Tasks: Responsibilities 

 

Tasks: Responsibilities 

 

As part of the Program Office, I work as an Associate Program Officer under the supervision 

of Ms. Rehana Yesmin. I take instructions primarily from my supervisor, while also receiving 

guidance from other senior members of the office, including the Manager and Managing Director. 

The overall working environment is supportive, and the team communicates with me openly 

regarding any challenges or work needs. Although my role is based in the Program Office, 

collaboration across different teams is encouraged. Especially during field activities, research 

tasks, and communication-related work. I work across multiple thematic areas, mainly focusing 

on migration and trafficking, with additional exposure to gender and public health issues. My 

responsibilities span communication, research, social media management, and field-level 

activities, allowing me to gain a diverse set of experiences within DEVCOM. 

 

Core Responsibilities 

 

• Conducting transcriptions of KIIs and FGDs, ensuring accuracy and maintaining research 

standards. 

• Coding and organizing qualitative data to support research analysis. 

• Creating LinkedIn content using Canva, including posters, videos, and illustrations.  

• Writing captions, selecting appropriate hashtags, and regularly updating DEVCOM’s 

social media platforms. 

• Designing icons and writing portfolio content for DEVCOM’s website. 

• Writing op-eds on migration-related issues as part of the communication work.  

• Conducting communication follow-ups with participants and stakeholders before meetings 

and trainings. 

• Sending meeting links for online sessions, sharing reminders, and maintaining 

coordination. 

• Participating in field visits for KII, FGD, and migration-related events to support ongoing 

projects. 

• Assisting in trainings by organizing materials, taking notes, recording discussions, and 

presenting recap sessions on previously covered content. 
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• Covering events, documenting discussions, and summarizing key insights for program 

records. 

Additional Responsibilities 

 

Beyond my core tasks, I have had the opportunity to engage in significant program activities, 

including: 

• Multiple field visits for KII, FGD, and project-related updates. 

• Helping with giving project progress to partner organizations, such as during Winrock’s 

FSTIP project briefings. 

• Assisting with website content and layout improvements when needed. 

• Supporting colleagues by reviewing documents, identifying errors, and suggesting 

additional points to strengthen content. 

 

Voluntary Contributions  

 

Although I am not assigned voluntary tasks formally, I take initiative in supporting the team 

wherever possible. This includes identifying mistakes in documents, suggesting improvements, 

and helping enhance content when I notice gaps, even when these tasks are outside my assigned 

responsibilities.  
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Figure 2: My Office Folder  
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Projects  
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Project 1 

 

Coding for FSTIP Project- Winrock International 

 

Project Brief:  

 

The project was to do a thematic coding for the research of the Conducting FY2024 and FY2025 

Combined Annual Study for the U.S. Department of State Fight Slavery and Trafficking-In-Persons 

(FSTIP) Program, a project of Winrock International. This was my first official task provided by 

the office. I was involved with the qualitative part because by the time I joined, the qualitative part 

was ongoing, and this task was given to me. From the collected data, I needed to organize those 

under the given sub-themes, which will be used for the main report.   

 

My Responsibilities: 

 

Under this task, first, I needed to organize the data collection papers. There were several districts’ 

papers, and my part was to do coding for Rangpur and part of the Rajshahi district. As there were 

different Learning Questions of the KII (Key Informant Interview), I first distributed the data 

collection papers by the learning questions. 

For example, all of the papers under LQ 1: Which success factors are influential in building 

capacity and commitment of actors at different levels of the CTIP community? 

I divided all the papers under LQ1, then the other LQs as well. 

 

 
Figure 3: List of Learning Questions for KII  
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After that, I had to see the Fiscal Years, as the whole research was based on FY2024 and FY2025. 

Then distribute those accordingly. 

 

 

Figure 4: A sheet of LQ.5 and the sections- ‘KII Question’, ‘Theme’, ‘Sub-theme’, ‘Code’, ‘To be Filled from Data’. 

 

Then, after all of the organization was done, I started doing the coding part. The instructor told the 

formula for input in the Excel sheet. It should be included as whole sentences, exactly how the 

respondent in the data collection paper said. And each of the lines does not need a full stop, but 

the quotation mark (“ ”).  

 

 

Figure 5: The example of how I wrote each sentence under the Excel sheet.  

 

Then, according to the instructions, I started giving the sentence input in the subsections. The task 

was quite tricky because I actually needed to understand which sentence should go under which 

sub-themes.  

For example-  
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Figure 6: Under the theme of ‘Broker Background & Work Scope’, there are three sub-themes. I needed to put the 

respondents' “I am working with a recruiting agency since 5 years” under the sub-section of ‘Years of experience’.  

  

Like this, I had to code about 40 respondents' data entry into the given Excel files.  

For my own help, I organized each theme and sub-theme first in a Word file, then typed all the 

data from the data collection sheets, and then just copy-pasted in the Excel sheet under sub-themes. 

Because there was always a risk when directly entering data into the Excel files.  

 

 
Figure 7: How I organized the Word file before data entry. 
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Figure 8: How it looked after the data entry in the Excel sheet. 

 

So, this was the task: to enter the respondents' data into the Excel file yearly, for FY2024 and 

FY2025.  
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My Mistakes and Learnings:  

 

As this was my first project, I made some mistakes at first. I did not recognize the fact that I needed 

to organize the respondents' data into two Excel files under Fiscal Years- FY2024 and FY2025. 

So, I combined all the data into a single Excel sheet.  

Another mistake I made was that I accidentally deleted the entered data under a sub-section while 

putting the data directly into the Excel file. This happened several times. and I need to come up 

with a solution, which I managed by putting data first in the Word file.  

Also, I was putting a full stop while closing the sentences with a quotation mark. I had to fix a lot 

of lines later by removing the full stops. Because the coding rules were there, there cannot be any 

full stop, as it will hamper interpretation and usage for the main report.  

 

I actually learned a lot from this project. I did various research courses and projects before, but 

never the coding part. So, I learned- 

 

Research and Data Management  

• I have learned how to organize large volumes of qualitative data systematically. 

• I understood how to categorize data using learning questions (LQs). 

• Also practiced separating and managing data, based on different fiscal years (FY2024 and 

FY2025). 

 

Qualitative Coding  

• I have gained hands-on experience in thematic coding of qualitative interview data. 

• And learned how to identify appropriate themes and sub-themes for each respondent’s 

statement.  

• Also, improved ability to interpret respondent quotes and place them under the correct sub-

category.  

 

Technical & Software  

• Could practice structured data entry by using Excel files according to predefined coding 

rules.  

• I have understood formatting requirements, such as using quotation marks and avoiding 

full stops. 
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• Developed my personal workflow (typing in Word first to pasting into Excel) for avoiding 

data loss.  

 

Problem Solving and Adaptability 

• I have corrected mistakes through trial and error (for example, mixing fiscal year data and 

accidental deletions). 

• Also learned how to create backup steps to prevent errors and ensure accuracy. 

• I have become more attentive to detail and coding rules. 

Professional Growth 

• I have completed the first official office task with increasing accuracy and confidence. 

• The understanding of real-world development research processes has improved. 

• I learned to take feedback, adjust quickly, and produce cleaner, organized work. 
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Project 2 

 

Limitations, Quotes of Coding; Inputs on the Quantitative Report of FSTIP 

 

Project Brief:  

This project was related to my first project. I worked with the team on this project. After the coding 

project was done, there were several meetings on the report writing. During those meetings, a few 

needs occurred, such as finding the direct quotes from the participant, discussing the limitations 

while doing the coding, and a few inputs on the quantitative part from us. These were the tasks for 

the next few days. I worked with my supervisor to find the inputs that can be added to the report, 

and wrote a few limitations of the coding, and found different participants' interesting quotes that 

can be added to the report to enrich it.  

 

My Responsibilities: 

My first responsibility was to talk about the limitations. And I thought about what I faced while 

doing the entire coding project, what things I found hard to do or had to overcome barriers. The 

limitations I raised were, 

 

 
Figure 9: The limitations to include in the report’s ‘Limitations’ section by me. 

 

My next responsibility was to find various quotes from the data sheets of the respondents, which 

will be added to several parts of the main report. For this, I go through all of the sheets again, read 

and highlight the interesting quotes. Also, I had to highlight the respondent's details for adding 

after including their quote in the report.  
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Figure 10, 11: The example of the highlighted parts in the collected data sheets.  

 

The quotes to be added needed to be something that could tell a specific respondent’s story, 

experience, or something catchy.  

Here are the quotes I found, which I wrote according to the LQ, year, name, gender, and their 

location.  

 

  

 

 

Figures 12, 13, 14, 15: The quotes from the respondents. 
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Then another relevant work was to give a few inputs according to the coding I did. I had to find 

the section from the report in which I can give input through the coding data. So, first, I go through 

the whole report, noting in which of the sections I can add my input based on the coding 

information. Then I organized those into the bullet points in a Word file, and added to the doc file 

where others were giving their inputs as well.  

 

 
Figure 16: Inputs I gave in the Awareness Raising and Community Mobilization section of the report. 

 

As there were several parts in the coding section about ‘awareness raising’ and ‘community 

mobilization’, such as awareness campaigns, awareness materials used, awareness sessions, etc., 

in the coding, I took the details from the respondents from those sections to organize and give as 

input.  
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Figure 17: The inputs I gave in the Coordination and Network Building section of the report.  

 

There were sections on the coding about ‘coordination gaps’, ‘coordination issues’, networking, 

etc, I found the inputs from those parts included in the report.  

 

 
Figure 18, 19: The inputs I gave in the Direct Support and Guidance for the Potential Migrants section of 

the report.  

 

There was a whole section for the ‘Potential Migrants’ under LQ5 in the coding. I took the support 

and guidance parts from the section and organized them accordingly to give as inputs.  
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Figure 20: The inputs I gave in the part where the Anirban Members were mentioned.  

 

In the coding, another part was LQ2, where KII with Anirban members occurred. I found a lot of 

information about them to include in the report as well.  

 

 
Figure 21: The included inputs on the limitations. 

 

From the overall coding, there were various limitations as well of the committee. I found those 

limitations they face and included them as inputs.  
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My Mistakes and Learnings:  

 

I made a few mistakes while participating in this. While finding the quotes, I forgot to take the 

details of the respondents. Without the details, there can be no way to identify who said what. So, 

after writing a few of the quotes, I needed to go back again to find their details. I noted those down 

and included them in the Word file later. I also added the LQ number later on.  

And while giving input, I forgot to be precise about the findings. So, after the huge sentences I 

wrote, I fixed them into a shorter and more precise version to make it professional.  

 

 

There were a lot of learnings from this.  

 

• I have learned the importance of recording respondent details immediately while extracting 

quotes (LQ number, name, year, gender, location). 

 

• I understood that the missing details can confuse later, so maintaining accuracy from the 

start is essential. 

 

• Also, I have improved my ability to summarize findings clearly and precisely instead of 

writing long explanations. 

 

• And gained experience in identifying relevant insights from large coded datasets and later 

linking them to the correct sections of the report. 

 

• I learned how to organize inputs related to awareness activities, community mobilization, 

coordination gaps, committee limitations, and support for potential migrants. 

 

• I have become more skilled at structuring information into professional bullet points for 

report writing. 

 

• Also, I have strengthened my overall attention to detail and my ability to present qualitative 

findings in a clean, concise, and professional format.  
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Project 3 

 

Icons for the ‘Our Offers’ section of the DEVCOM Website 

 

Project Brief: This was a creative project. I needed to create about four icons for the DEVCOM 

website’s ‘Our Offers’ section. Four of the offers are-  

1. Organizational Development & Capacity Building 

2. Program Development & Evaluation 

3. Development Communications 

4. Organizational Research & Evaluation 

 

I had to think about what type of icon I should create according to the details of each offer. And 

make those with an editing app.           

 

My Responsibilities: My responsibilities were to generate some eye-catching icons for the 

website. As they will be on the homepage, they needed to look beautiful so the viewers will be 

more interested. So, I read the details from each of the offers, and with the help of ChatGPT, I 

generated the ideas in my head on how I will create each icon. Then, according to the ideas, I 

created the icons in Canva.  

 

I am giving each of the Icons I created, including the details below-  
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Organizational Development & Capacity Building 

 

  
Figure 22, 23: Before and after of the icon of Organizational Development & Capacity Building 

 

The icon has, 

Blocks/foundation: The blocks are at the bottom, which show the foundation of an organization, 

policies, structures, people, and systems. 

 

Gears: They represent the internal systems, workflows, structures, and team capacity working 

together efficiently. 

Leaves: The leaves symbolize organizational growth, sustainability, and long-term development. 

 

The overall meaning for this is that this icon represents strengthening an organization through 

better skills, structure, governance, teamwork, and long-term capacity. 
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Program Development & Evaluation 

 

 

Figure 24: The icon for Program Development & Evaluation  

 

The icon has, 

Magnifying glass: Which symbolizes the investigation, analysis, and evidence-based 

understanding before developing a program. 

A lightbulb: This represents creative solutions, new approaches, and problem-solving. 

The documents: Which show writing proposals, frameworks, and project design. 

The checklist: This reflects structured planning, monitoring, and ensuring quality. 

The arrows: They illustrate that program development is a repeated cycle of research, innovation, 

planning, and evaluation. 

 

So, this icon overall represents developing effective, evidence-based, creative programs and 

continuously improving them. 
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Development Communications 

 

 

Figure 25: The icon for Development Communication 

 

This icon has, 

The megaphone: It symbolizes the campaigns, public engagement, and outreach. 

The speech bubble: Which represents community engagement, two-way communication, and 

listening to people's stories. 

The documents: The documents are for illustrating writing reports, stories, IEC materials, and 

communication content. 

The arrows: They are showing that development communication is a cycle of creating, sharing, 

receiving feedback, and improving messages. 

 

So, the overall meaning of this icon is communicating for social change, awareness raising, 

storytelling, advocacy, and community-centered communication. 
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Organizational Research & Evaluation 

 

 

Figure 26: The icon for Organizational Research & Evaluation  

 

The Icon has,  

People focus: This means understanding stakeholders or staff.  

Clear goals: Which means aiming for specific objectives and hitting targets.  

Tracking progress: This explains the use of metrics to measure performance over time. 

Structured evaluation: Which means employing tools and processes for data collection and 

analysis. 

Data analysis & insights: This means finding trends and concluding evidence. 

 

So, the overall meaning is valuing and improving an organization’s performance through people-

centered, data-driven research and measurement. 
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My Mistakes and Learnings:  

 

I made a tiny mistake in this project. I did not realize the color should reflect the theme of the 

Center for Development Communications (DEVCOM). So, I used the colors by my choice at first, 

but the icon I first made looked too clumsy. Then they told me the icons should represent the 

DEVCOM color theme, which is all shades of light and deep blue, with white. After realizing this, 

I solved the problem by changing the color to light blue, deep blue, and white.  

 

I learned a lot from making the icons.  

• I have learned how to turn complex development concepts into meaningful, simple, visual 

icons. 

 

• I also have improved my ability to analyze organizational themes (Organizational 

Development & Capacity Building, program development, Development 

Communications, Research & Evaluation) and reflect them visually. 

 

• Also, it has strengthened my creative design skills by developing homepage-ready icons in 

Canva.  

 

• I have learned to use visual elements (gears, blocks, arrows, megaphones, etc.) to represent 

systems, growth, communication, research, and evaluation. 

 

• By this, I have enhanced my skills in idea generation, combining reading, interpretation, 

and AI-assisted brainstorming. 

 

• Also, I have understood the importance of maintaining brand consistency, especially color 

themes, for organizational identity. 

 

• I have gained problem-solving experience by correcting color choices to match 

DEVCOM’s official theme. 
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Project 4 

 

Writeups for DEVCOM Website’s Portfolio Section 

 

Project Brief:  

 

DEVCOM has a ‘Portfolio’ section on its website. And there are various projects they worked on, 

including the details. About the project, the partner, the services they gave, and the duration of the 

work. Also, there are other details later on, about the partner and the main project. As well as what 

exactly DEVCOM worked on, such as what they have conducted, submitted, revised, redesigned, 

developed, interviewed, documented, etc. And my task was to write their latest project’s portfolio. 

And not only writing them but making them more enriched, how they can be written differently 

and more in a modern style of writing portfolio. So, I wrote their two latest project portfolios by 

seeing a few other portfolio sections of other websites.  

 

My Responsibilities: 

 

My responsibility was to provide the two latest portfolio write-ups, including the photo. They have 

provided me with all the details of each project, such as the ToR (Terms of Reference), Request 

for Proposal, the details of what the project is about, partner, services, duration, and also the photos 

from where I can choose and add them to the portfolio. These were very helpful for understanding 

the project as well as how I can organize it differently.  

What I did was first read the details of the project’s ToRs and the Request for Proposal, then relate 

them to the other details. After making a plan in my mind, I started writing them.  

 

Two of the projects were  

• Skills Profiling, Assessment of Challenges, and Development of Economic Reintegration 

Framework for Return Migrant Workers 

 

• Development of IEC/BCC material, Training manual, SOP 

 

I am providing the write-ups- 
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Title of the program: Skills Profiling, Assessment of Challenges, and Development of 

Economic Reintegration Framework for Return Migrant Workers 

Partner: International Labour Organization (ILO) 

Duration: 1 April 2025 - 30 November 2025 

Services:  

✓ Skills profiling of 5,000 returnee migrants 

✓ Identification of migrants interested in employment or small enterprises 

✓ Development of a labor market reintegration framework 

✓ Assessment of bottlenecks in reintegration services 

  

Figure 27, 28: From the provided picture, I chose these two; one will be added to the portfolio section.  

International labor migration contributes greatly to Bangladesh’s economy, but many returnees 

face challenges restarting their lives at home. To address this, WEWB and the RAISE project, with 

support from ILO and the Government of Switzerland, are strengthening reintegration systems 

under MoEWOE by improving institutional capacity, service delivery, and reforming policy.  

 

As part of this initiative, ILO has engaged DEVCOM to support the economic reintegration of 

return migrant workers through the following key activities: 

• Skills profiling: Conducting skills profiling of 5,000 returnee migrants to understand their 

qualifications, employment history, and capabilities.  

• Interest Identification: Identifying returnees who are interested in securing employment 

or establishing small enterprises.  
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• Reintegration Framework Development: Designing a structured and strategic labor 

market reintegration framework, including recommendations on employment pathways 

and entrepreneurship opportunities. 

• Bottleneck Assessment: Examining existing reintegration services and programs to 

identify bottlenecks and supporting returnee migrants and providing actionable, strategic 

solutions to overcome these challenges.  

 

 

Title of the program:  Development of IEC/BCC material, Training manual, SOP 

Partner: Save the Children International in Bangladesh 

 

Duration: 1 April 2025 - 30 June 2025 

 

Services:   

✓ Training Module: A comprehensive module for ViiV project staff delivering HIV 

prevention services among Women Who Use Drugs (WWUD). 

✓ IEC/BCC Materials: Informational, educational, and behavior change communication 

materials, including leaflets, focused on drug use, HIV issues, and stress-management 

strategies tailored for WWUD.  

✓ Standard Operating Procedure (SOP): A guideline on Gender Transformative Essential 

Services for WWUD, supporting a structured and inclusive service delivery. 

 

  

Figure 29: From the given picture, I selected this one because it looks more interactive and focused.  
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Bangladesh faces a rising public health challenge with 1.1 million female drug users, including 

100,000 in Dhaka. Women now account for 16% of the country’s drug-using population, many of 

whom have limited access to harm reduction services due to mobility, informal livelihoods, and 

involvement in sex work. To address this, the ViiV Healthcare Positive Action program has 

established a gender-sensitive, community-led harm-reduction model. The initiative focuses on 

peer networks and mental health support, ensuring inclusive and effective service delivery. 

DEVCOM contributed to this initiative through the following activities: 

Training Module Development: Designing a comprehensive module for ViiV project staff to 

provide effective HIV prevention services for WWUD. 

IEC/BCC Materials: Creating informational and behavioral change communication resources on 

drug use, HIV prevention, and stress management tailored for WWUD. 

SOP Development: Formulating guidelines on Gender Transformative Essential Services to 

ensure structured and inclusive service delivery. 

 

The write-ups are included with the usual details on the project name, partner, services, and 

duration. But I have changed the pattern in the later section of the details. Previous write-ups of 

their portfolio were just elaborating about the partner and the services DEVCOM provided. But I 

have included details from their ToRs and Request for Proposal as well. For example- ‘1.1 million 

female drug users, including 100,000 in Dhaka. Women now account for 16% of the country’s 

drug-using population, many of whom have limited access to harm reduction services due to 

mobility, informal livelihoods, and involvement in sex work.’- This sentence was organized from 

the ToRs details. I thought this might be information that is directly related to the project and might 

enrich it more because it is more than the usual details or the partner’s information. In this type of 

line, it captures a lot about the project itself.  
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My Mistakes and Learnings:  

 

I have faced a challenge while doing this task, so I have made a few mistakes at first as well. I did 

not realize I needed to add information from the ToRs or the Request for Proposal to make it 

unique. What I first did was just rewrite the details they provided me. So, after they told me again 

about how I actually should write it, I fixed the mistake by taking time and reading the details 

more. And organizing those into different ways by seeing other websites' designs.  

 

My learnings from this project were  

• I have learned to interpret ToRs and RFPs and to extract project-relevant facts to enrich 

portfolio write-ups. 

 

• I have also improved my ability to combine provided project details with contextual 

background (for example, sector statistics) for stronger narratives. 

 

• Also, I have practiced how to structure portfolio entries- project name, partner, duration, 

services, key activities, and impact. 

 

• I have gained skill in writing concise, modern-style portfolio copy suitable for a website 

homepage. 

 

• Additionally, I have learned to select and justify images that enhance the project's story 

and visual appeal.  

 

• Also, strengthened research and comparison skills by reviewing other websites’ portfolio 

styles. 

 

• I have improved editing and organization, planning the write-up before drafting to avoid 

repetition. 

 

• I have also learned to incorporate technical project terminology (ToR/RFP language) 

clearly for non-technical readers. 

 

• And corrected an initial mistake (only rewriting supplied text) by revising content to 

include richer contextual details. 
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Project 5 

 

Awaj Foundation Training Materials and Training Activities 

 

Project Brief:  

 

There is a training given by DEVCOM to the Awaj Foundation on migration. In this project, I had 

several tasks to do. And the tasks required before the training, during the training, and some of the 

tasks after. There were various materials that I had to organize, then, while the training was starting 

and going on, there were several activities to do. And it was a 2-day training, so the overall work 

for this project was about 4-5 days, including before and after.  

 

 

Figure 30: The training- Training of Trainers (ToT)- Awaj Staff on Migration 
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My Responsibilities: 

 

My responsibilities were 

 

✓ Helping in organizing the training and learning materials before the training day 

✓ Creating a PPT for the training, including the files and details provided by DEVCOM 

✓ On the training days, the activities such as providing the materials to the participants, 

noting about the activities going on, and whether there are any queries from the participants 

✓ The overall documentation for the whole training session 

✓ Recap giving in the 2nd day of training  

 

I am writing about each activity I have done for the training in detail-  

 

Helping in organizing the training and learning materials before the training day 

Before the day of the training, there were materials such as Viv cards, prints of case stories, a 

gender wheel, pieces of paper, thread balls, etc. I had to help the team organize those materials.   

  

Figure 31: The training and learning materials.  
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Creating a PPT for the training, including the files and details provided by DEVCOM 

 

I also had to create a PPT from the files and details provided by DEVCOM. I created it on Canva, 

organizing how the colors should be, how the fonts and designs should be, etc.  

 

 
Figure 32: The final PPT I created for the training.  

 

But before, the design I chose was not good enough for making the PPT for the program. It was-  

 

 

Figure 33: This was the design of the PPT before  
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Also, there were the before and after of a table included in the slide- 

  
Figure 34, 35: Before I included wrong information under the tables. Then I fixed the whole information and format.  

 

The training days activities 

 

I had to provide the materials to the participants, such as the balloons for the introductory session, 

the viv cards for them to tell us what their expectations are and what they want to achieve from 

this training, markers, etc.  

Also noting about the activities going on, and whether there were any queries from the participants, 

etc.  

 

The overall documentation for the whole training session 

 

Another task was to document the whole training. I have documented the whole two training days- 

the participants' activities, their interactions, the materials, etc.  

  

Figure 36, 37: The pictures of the introductory session, participants needed to assume others anonymously by giving 

their information inside the balloon on the papers. 
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Figure 38: The participants telling a positive thing about each other after finding the balloon and assuming each 

other inside the balloon. 

 

    
Figure 39, 40: The discussions among the groups.  
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Figure 41: Training taken by the Managing Director of DEVCOM. 

 

    
Figures 42, 43, 44: The participants are doing group work for presenting, discussing among themselves, and 

presenting afterwards.  

 

Recap giving in the 2nd day of training  

I had to start the 2nd day of training by giving a recap of the first day. What I did was first organize 

what I would say while taking the recap session in the schedule paper.  
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Figure 45: The notes in the schedule paper about what I will say during the recap session.  

 

After that, I take the first session on the 2nd day. My task was to make the participants remember 

what they had done on the first day. I needed to give them a short hint, and they had to tell me 

what they remembered doing and learning.  

   

Figure 46, 47: Me taking the recap session to make the participants recall the previous day.  

 

After the training ended, we had to provide the Awaj Foundation with our PPT.  
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My Mistakes and Learnings: 

 

This project had different types of tasks. I have made a few mistakes while doing them. While I 

was creating the PPT, there were mistakes about doing the format and information right, and some 

spelling mistakes. I have corrected those before the training day. 

Also, when I was recapping, I missed out a few pieces of information to make them recall because 

of was a bit nervous in front of everyone. Either that, I was also forgetting that I have to listen to 

each table, which I managed by the end by asking different tables. 

 

I have learned a lot from this whole project. 

 

• I learned how to prepare and organize training materials efficiently before an event (case 

stories, gender wheel, Viv cards, etc.). 

 

• Also gained experience in designing professional training PPTs, ensuring correct 

formatting, color consistency, and content that is error-free.  

 

• I have improved my skills in facilitating training sessions, including distributing materials, 

supporting participants, and responding to queries. 

 

• I also developed the ability to document training activities systematically for reporting and 

record-keeping. 

 

• The project has strengthened confidence in public speaking, especially while giving recap 

sessions and engaging participants. 

 

• I have learned to manage nervousness in live sessions and improved coordination (for 

example, remembering to engage every table). 

 

• I understood the importance of double-checking spelling, formatting, and structure before 

finalizing presentation materials. 

 

• Also, learned how to plan speaking points ahead of time to ensure smooth session delivery. 

 

• I have gained experience in post-training responsibilities, such as sharing finalized 

materials with partners. 
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Project 6 

 

Field Visit and Transcription of the FGD and KII for APNRP  

 

Project Brief:  

 

This project was very interactive because I had to go on a field visit with the team, take notes while 

conducting the KII and FGD, ask questions, record, and transcribe a few of the KII and FGD. This 

was a part of APNRP (Action Plan for National Reintegration Policy). I was given short tasks 

while the work on this project was ongoing. For creating the Action Plan, it was necessary to talk 

with some experts and with a group of people. And this was the part of it, to go to different offices 

and communicate with an individual or as a group, to have KII and FDGs with.  

 

My Responsibilities: 

 

My responsibilities were before, ongoing, and also after.  

 

✓ Giving reminders and meeting links to the people whom we will do KII and FGDs 

✓ Going to the field visit in different offices, also participating online, for- note, record, and 

ask questions 

✓ With the recording, doing the transcription of the meetings 

 

I gave reminders to each of the people we will do KII and FGDs with. There were two ways of 

doing these: online and offline. For the online meetings, I provided the meeting details and Zoom 

link.  

We had to visit various organizations- the European Union, BRAC, the Swiss Embassy in 

Bangladesh, and talk with experts online from BEF, BNSK, WARBE, etc. My task was to record 

each meeting with the official recorder, which I needed while transcribing. Also taking notes was 

a huge part. And I have also asked about whatever I had confusion with, and I want to know more 

about.  
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Figures 44, 45, 46: On the field visit of the European Union and the BRAC Centre. 

 

    
Figures 48, 49, 50, 51: The online FGD and KIIs. 

 

After the KIIs and FGDs are done, I transcribed two of the FGDs and KIIs. They should be in 

Bangla and must include the important information that the participants said during the meetings.  

 

  

Figures 52, 53: The transcripts of the FGD and KII I did. 
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My Mistakes and Learnings:  

 

I made a few mistakes during the project. A few challenges appeared while managing multiple 

responsibilities at once. I had a bit of difficulty keeping track of all the meeting schedules and 

reminders. I fixed it by setting everything in Google Calendar later. While taking notes during the 

KIIs and FGDs, I missed some important points because I was simultaneously recording, 

observing, and preparing follow-up questions. But I fixed those later by listening to the recording. 

In the transcription phase, I sometimes struggled to maintain consistent formatting and had to 

recheck Bangla spellings as well. But that has also been fixed later.  

 

My learnings were 

 

Fieldwork and Communication 

• I have learned how to communicate professionally with experts and organization 

representatives while sending reminders and meeting links. 

• I understood the importance of clear scheduling and time management when coordinating 

KIIs and FGDs. 

• Also, became more confident speaking in group settings and asking follow-up questions 

during field visits. 

 

Note-Taking and Observation 

• My ability to take structured notes while simultaneously listening, observing, and 

supporting the team has improved. 

• I learned to identify key insights and filter out unnecessary information during both KIIs 

and FGDs. 

 

Recording and Documentation  

• I have gained hands-on experience handling official recording devices during field visits. 

• And understood how to ensure proper backup of audio files and maintain organized 

documentation for later transcription. 
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Transcription Skills 

• I learned how to transcribe FGDs and KIIs accurately in Bangla, focusing on clarity, 

meaning, and important points. 

• My skills of listening to multiple speakers and identifying voices have been built, which 

have helped capture information more precisely. 

• My spelling, grammar, and formatting through practice and repeated editing have 

improved.  

 

Professional Field Exposure 

• I have gained exposure by visiting high-level organizations such as the European Union, 

BRAC, and the Swiss Embassy. 

• And learned how professional discussions work in policy-related projects like APNRP, 

especially during data-gathering stages. 

 

Overall Project Management 

• Also, my ability to juggle multiple responsibilities (reminders, attending meetings, 

recording, note-taking, transcription) has improved. 

• I have understood how every small task, even reminders, plays a critical role in a large-

scale national project.  
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Project 7 

 

LinkedIn Post Creations 

 

Project Brief:  

 

The DEVCOM team told me to manage their social media (especially their LinkedIn page) as well. 

To make it more up-to-date with various posts and reach more people. So, the project has multiple 

tasks, including managing the social media pages, updating with different content, creating the 

content from my own developed idea, and trying to reach everything to the people to get to know 

more about our organization.  

 

My Responsibilities: 

 

My responsibilities were mainly to create content such as posters, videos, and illustrations for 

LinkedIn and other social media platforms of the organization. Giving catchy captions and 

hashtags, and posting them. Also, they gave me ideas that I could create content for any national 

or international events, or if they have any ongoing projects, as well as from their previously done 

projects.  

Mainly, I have to post about their activities, and cover events related to migration, trafficking, 

health, gender, etc., based, which are related to their work.  

So, I have created some of the posts for the LinkedIn profile, updated those with the captions and 

hashtags-  
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Figures 54, 55, 56: So far, I have created three posts in LinkedIn- 10 years of DEVCOM, World AIDS Day post, and 

Managing Director’s Interview in Prothom Alo.  

 

DEVCOM’s 10 Years Poster 

  
Figure 57, 58: The posters I made before for DEVCOM’s 10th anniversary.  
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Figure 59: The poster I made after in Canva for DEVCOM’s 10th anniversary, which was finalized and posted.  

 

This was a post on the day when the DEVCOM team reached their 10-year journey. I created the 

poster in a celebratory theme, and wrote the ‘A decade of assisting our partners towards their 

development journey’ through taking their saying- ‘We assist our partners towards their 

development journey…’   

International AIDS Day poster 

 

 
Figure 60: The poster I made in Canva for International AIDS Day, relating to migration.  
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For World AIDS Day 2025, I tried to design a poster highlighting the message “Informed Migrants 

Are Safe Migrants.” The visual is a curved migration pathway with four key checkpoints-  

Pre-Departure, 

Transit, 

Destination, 

and Return 

 

Each was marked with a red ribbon symbolizing HIV awareness. This layout emphasizes that 

health education and HIV prevention must be integrated across every stage of the migration 

journey.  

The poster aligns with DEVCOM’s focus on public health and migrant protection, delivering a 

clear, simple, and visually engaging communication tool. 

 

Human Rights Day 2025 Poster 

 

 
Figure 61: The poster I created for 10th December, International Human Rights Day, relating to migration, in Canva.  

 

For Human Rights Day 2025, I created a poster by focusing on the relationship between human 

rights and migration. The design incorporates some symbolic elements, such as broken handcuffs 

(freedom and dignity) and footprints (the migrant journey).  

The key message, “Migration is a human journey; dignity must travel with it,” reinforces the idea 

that migrants’ rights must be protected at every step. 
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Bright colors and human-centered illustrations were used to communicate empowerment while 

maintaining accessibility and clarity. This poster reflects DEVCOM’s commitment to rights-based 

communication and advocacy. 

 

International Migrants Day 2025  

 

 

Figure 62: The poster I created in Canva for 18th December International Migrants Day 2025. 

 

For International Migrants Day 2025, I tried to design a poster carrying the message “No One Is 

Illegal on Planet Earth.”  

The visual features silhouettes of diverse migrants walking across a globe, representing global 

movement, inclusion, and shared humanity. The additional elements, such as the airplane and 

world map, symbolize mobility and the universality of migration. The overall composition reflects 

the dignity, safety, and respect for all migrants, aligning with DEVCOM’s values and its work in 

migration governance and awareness campaigns.  
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My Mistakes and Learnings:  

 

In this project, I made a few mistakes, such as when I first made the 10-year celebration of 

DEVCOM, it was not very bright and did not reflect the celebratory vibe. After my supervisor 

addressed that to me, I fixed it with another bright design. 

Also, there were minor mistakes in the writing parts inside the poster; I fixed those by taking the 

team's advice. And I also missed the DEVCOM’s logo to include inside the posters. I also fixed 

that later on.  

 

My learnings from this project were  

 

• I have learned how to conceptualize content for social media posts aligned with 

organizational goals and ongoing projects. 

 

• Also, gained experience in creating visually appealing posters and graphics using design 

principles such as color, layout, and symbolism. 

 

• I understood the importance of clear and concise messaging, including writing impactful 

captions and selecting appropriate hashtags. 

 

• And learned how to adapt designs based on feedback from supervisors to better reflect the 

intended theme or tone. 

 

• I have also developed my skills in connecting visuals with key organizational messages, 

for example, linking migration, health, and human rights with DEVCOM’s work. 

 

• Also learned to balance creativity with brand consistency, such as correctly using the 

organization’s logo and maintaining professional aesthetics. 

 

• My skills in attention to detail, including proofreading text, checking spelling, and 

verifying visual elements, have improved. 

 

• I have understood the importance of timely posting for events, aligning content with 

national or international days. 
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• Also, learned to consider the audience perspective, making content accessible, engaging, 

and easy to understand. 

 

• I have gained practical experience in digital communication strategies for advocacy and 

awareness campaigns. 

 

• And learned from mistakes, such as design brightness, inclusion of logos, and text clarity, 

and applied corrective measures. 
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Project 8 

 

The invisible half of the reintegration: The social and psychosocial healing 

 

Project Brief:  

 

This project highlights the social and psychosocial dimensions of the reintegration stage of 

migration. While economic reintegration often receives attention, these are largely invisible in 

most migration discussions. The emotional reality of coming home is rarely acknowledged. Here, 

my task was to explore how, after a migrant comes back again, he experiences family 

disconnection, community stigma, judgment, and lingering emotional trauma after long periods 

living abroad. They feel strange in their own home, they face the possibility of being questioned 

about their financial success, and they struggle with the weight of unspoken trauma. Female 

returnees encounter even more severe issues, such as harassment and a lack of emotional support, 

etc. The task of the project was to present these issues clearly, talk about them from the heart, raise 

awareness, and emphasize their need for reintegration support that includes emotional well-being, 

as well as counseling, community acceptance, and recognition of skills. The write-up aimed to 

give importance to the social and psychosocial reintegration and why they must be treated as a 

right. 

 

My Responsibilities: 

 

My responsibilities were straightforward. As I have a journalism background, the team wants me 

to apply a journalistic approach to some of the projects. So, they told me to write an op-ed about 

the subject they work intensively on. And as I have been studying various materials on migration, 

trafficking, health, etc., I might write something about migration, which should be by my own 

choice. As I read materials from IOM, such as their reintegration handbook, homecoming- 

profiling the returning migrant workers, etc., I have gained various ideas about what they face. As 

well as seeing the shortcomings, what they need and what should be done by us, I thought about 

the less discussed matter- social and psychosocial reintegration might be a good topic. So, I wrote 

an op-ed about it, talked about what they are facing, their traumas, and what should be done, and 

slightly discussed how they should be done.  
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The op-ed was: 

The invisible half of the reintegration: The social and psychosocial healing 

Do we ever stop to imagine the world through a migrant’s eyes? Let us picture something. 

After eight long years living abroad, a person finally returns home expecting the warmth, 

familiarity, and celebration. But instead, he meets with distant smiles and confused glances from 

the people he missed the most while being across the country. In that moment, home feels strangely 

foreign, as if he has become a visitor in his own life. Slowly, a difficult truth settles in. For many 

migrants, coming home is not the end of the struggle, but the beginning of an entirely new one. 

Bangladesh receives a huge number of refugee migrants every year. From a general point of view, 

we might think that everyone is coming home to their safe place with joy. But the reality is 

different- most of them struggle with a social and psychosocial pressure that seems unseen. The 

tragedy is, these struggles are less talked and their traumas are going unseen.  

During the reintegration period, migrants face different types of social and psychosocial pressures. 

Reconnecting with the family is a bigger part than we think. Think about it, if someone leaves his 

family, who has a five-year-old child, and comes back after 7-8 years, how would the father and 

child’s connection be? 

Also, there is community stigma. A returnee faces questions like- “Why did you come empty-

handed?” or “Why did you fail as a migrant?” Think, how would that person feel after years to 

hear these and feel like a burden to the family and society if he was not able to make progress, or 

faced severe physical and mental trauma on migration? The gossip can make a person become 

isolated, not only physically but mentally as well. That person might not even get space to talk 

about their emotions or needs again.  

The female returnees face even more serious problems coming back. They even become harassed 

sexually, being talked about their character, and even more dangerous comments.  

They do not get the environment to express if they have faced severe mental stress from the abusive 

work conditions. They become even more traumatized by not getting emotional support from the 

family members, not having access to counseling, and continuing to have thoughts such as ‘I 

couldn’t bring enough money for the family?’, or ‘Others have returned and built a two-storied 

house, why can’t I?”  

In Bangladesh, the social and psychosocial support remains the weakest. But the reintegration 

process should include support rather than judgments, gossip, demotivation, and keeping a person 

under social and psychosocial pressure. I think a returnee needs proper support for a new job, 

training to do something new, and recognition of skills. Along with these, socially, they need the 

acceptance of their family and society members, access to their local services, including reduced 

stigma and discrimination. And every retune needs the proper environment and space to get 
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counselling and mental health support, for reducing their emotional distress when facing problems 

with any issue.  

Bangladesh’s reality in this term is that the returnees often receive very short-term or one-time 

economic assistance. Also, social reintegration is very rarely considered in the programs, and the 

psychosocial services are even less existent. And even though the returnees who need immediate 

support gets supports, they are delayed.  

We need to think of reintegration as a right, counselling, legal support, and community 

reintegration help should be given, the recognition of prior learning should be expanded, and 

empowering the returnees so that they can be mentors in the community, trainers, and even the 

local changemakers. Bangladesh should embrace reintegration as a complete cycle- economic, 

social, and psychological reintegration, for honoring the workers who built our economy from 

miles away. The journey to the home should not end at the airport. It should begin there. 
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My Mistakes and Learnings:  

 

I made a few mistakes, such as when I was working on this project, I realized that I sometimes was 

being too emotionally invested in the topic, and that was affecting the balance between storytelling 

and analysis. My writing leaned more toward opinion rather than maintaining a fully neutral. I 

might have structured some of the sections more systematically by using clearer transitions 

between the problems and the recommended solutions. After these were addressed to me, I tried 

to fix them by writing from a stronger perspective and with examples that readers can understand. 

These small gaps helped me to understand where I needed to improve while writing sensitive, 

research-based content. 

 

My learnings,  

 

• I have learned how to apply journalistic storytelling while maintaining professionalism in 

development writing. 

 

• I have also understood the importance of balancing emotional narrative with factual, 

structured analysis. 

 

• Also, gained deeper insights into less-discussed areas of reintegration, especially social and 

psychosocial challenges. 

 

• My ability to identify gaps in reintegration systems (like counseling, stigma, and delayed 

support) and reflect them clearly has improved. 

 

• I have realized the need to support arguments with specific data, examples, or references 

to increase credibility. 

 

• I learned how to write about sensitive topics in a respectful, impactful, and awareness-

raising tone. 

 

• My skills in turning complex issues into an op-ed suitable for public awareness or 

organizational publication have improved. 
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Project 9 

 

Migrants keep our economy alive, but are we protecting their health? 

 

Project Brief:  

 

This was a project on migrants' health during the on-migration stage. This was a topic that is often 

overlooked, despite migrants keeping our economy alive. I tried to highlight the various physical, 

mental, and reproductive health challenges migrants face abroad. Such as long hours of working, 

unsafe workplaces, crowded living conditions, lack of health insurance, language barriers, and fear 

of deportation, etc. It also includes also explored the gender-specific vulnerabilities, talks from the 

female migrants' perspective, and highlights the root causes behind these issues, including weak 

monitoring systems and limited bilateral protections. The main purpose of the project was to 

explain why protecting migrants’ health is essential for their well-being, as well as their families, 

and to emphasize the need for stronger policies such as health literacy training, affordable 

insurance, and accessible support services. 

 

My Responsibilities: 

 

My responsibility was to write an op-ed on a topic from the on-migration period. My main task, 

from a journalism background, was to reflect on a topic that needs more awareness and what must 

be done for it. So, I have chosen the topic of migrants' health, a very crucial part to talk about and 

take responsibilities about, yet very little discussed. And for this I have written from an angle of 

how they have been treated during the migration period, their sufferings, and what is actually 

expected for their health, and what can be done. So, there are a few examples to connect to the 

topic, and I tried to highlight the parts of the writing by thinking from the migrants' point of view.  
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My written op-ed was: 

 

Migrants keep our economy alive, but are we protecting their health? 

 

Do we ever think about how healthy the migrants who are living overseas are? Actually, we often 

forget to think about this very important part of the on-migration stage, their health. Let us pause 

and think about a scenario- a 30-year-old Bangladeshi who works at the construction site in 

Malaysia. He works for about 12-hour shifts in a day. There is dust which he has been breathing 

all day long, have to sleep in a crowded dorm with 15 other people. The person sends money to 

his home without fail, but not visited a doctor in two years. We talk a lot about safe migration, but 

our conversation does not cover health as much as it should think crucially.  

What on-migration health simply means is about the migrants’ health while they are living abroad, 

such as their physical, mental, and reproductive health. It also includes their everyday health 

access, the condition of the workplace, various emergencies, and social well-being. If we think 

about an example, a domestic worker who is living in a country in the Middle East does not have 

permission to leave her employer’s house, even when she is very sick. So, her health entirely 

depends on whether her employer feels she deserves a checkup or not.  

Migrants abroad face major health risks. Occupational hazards such as injuries, construction heat 

stress, working for long hours, dust, and chemical effects, etc. They face issues in these cases 

because of having language barriers, cost barriers, having no health insurance, and having fears of 

being deported for being undocumented migrants. Many migrants suffer mentally, which they do 

not talk about. Extreme stress, being discriminated against, loneliness, and being under constant 

pressure at home are some of those. Many female workers suffer from reproductive health issues 

due to a lack of access to gynecological care, inadequate support for their menstrual hygiene, and 

many of them are living in an extremely restrictive place, which makes their checkups impossible, 

even with severe sickness.  

But if we dive deeper, we might know why these are happening. The weak monitoring by host-

country agencies is one of the root causes. Also, not having any bilateral agreement protections is 

a point. And huge migrants’ faces a financial pressure and avoid their sick leave. And any migrants 

are lacking in a lack of health literacy. There is also the cultural stigma of mental health. And in 

some areas where migrants live. We must care even if they are in other countries. Because if a 

migrant is not healthy or faces severe damage during the period, they might become traumatized 

and have psychological problems in the future. Also, his whole family will be suffering, which 

might even affect the reintegration later on. And, it is an ethical and moral duty for the citizen 

abroad as well.  
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What we actually should be doing is a very important part to have in our minds. We should come 

up with possible solutions for them and, in reality, try to apply them as well. Along with giving 

the Pre-departure health literacy training, there should be stronger bilateral agreements that 

guarantee medical access. Also, giving mandatory and affordable health insurance, helplines and 

hotlines for them about any health support (can be some helplines which will understand the 

migrants' language), and so on. Migration has been shaping our nation for a long time, but success 

cannot be measured only by the amount of money they send. It should definitely be seen if all 

migrants are being healthy, safe, and treated humanely.   
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My Mistakes and Learnings:  

 

My mistakes were that while I was writing the op-ed, I had noticed some of the grammatical errors, 

awkward phrasing, and repetition. For example, some of the sentences like “And huge migrants’ 

faces a financial pressure and avoid their sick leave” and “And any migrants are lacking in a lack 

of health literacy” were unclear and needed restructuring. So, I had to rephrase those again after 

addressing them into more catchy lines, without being repeated. Also, I tried to change a few 

transitions between paragraphs, which could have been smoother to maintain a more natural tone 

and flow. 

 

My learnings were,  

 

• I have learned to research and highlight a less-discussed but critical topic- migrants’ health 

during the on-migration stage. 

 

• Also, understood how to combine statistics, examples, and personal stories to make the 

writing engaging and empathetic. 

 

• My skills in presenting gender-specific and mental health vulnerabilities clearly improved. 

 

• I have also learned to connect problems with root causes, such as weak monitoring systems 

and a lack of bilateral protections. 

 

• My experience in suggesting practical solutions, such as health literacy training, insurance, 

and accessible support services, has gained. 

 

• I have improved my ability to write from the perspective of affected individuals to make 

the argument more compelling. 

 

• And it has enhanced awareness of the ethical and social responsibility aspects of 

journalism. 
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Project 10 

 

A Report on the Online Training: Field Data Collection for the FSTIP Annual Study, 

Chittagong 

 

 

Project Brief:  

 

The last project involved a two-day online training organized by DEVCOM for its field team as 

part of the FSTIP (Fight Slavery and Trafficking-In-Persons) annual study in Chittagong. The 

online training was aimed to prepare the participants for the field data collection, including Key 

Informant Interviews (KIIs), using the KOBO Toolbox for digital data entry. It has covered the 

project’s goals, methodology, and target groups, while emphasizing how an ethical field practice 

should be, as well as the conversational interviewing techniques and accurate data entry. The 

sessions were interactive and practical, enabling participants to understand what trafficking and 

child marriage issues are, practice interviewing, navigate the KOBO toolbox effectively, and build 

confidence for their upcoming field responsibilities. 

 

My Responsibilities: 

 

My responsibility was to write a report-based writing for the sessions. As I was also a participant, 

and I have also the idea of the activities, a report can be written about it. It was a report based on 

how the session started, who was present, what the session was for, and the elaborative activities 

done by the participant, what the trainers’ roles were, how the entire session covered their 

objective, and overall learnings. The report is written in a structural flow, where I needed to show 

my journalistic flow. I wrote about the detailed information a report needed.  
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The report was: 

 

A Report on the Online Training: Field Data Collection for the FSTIP Annual Study, 

Chittagong 

 

DEVCOM organized a two-day online training session for its field team under the annual study of 

the Fight Slavery and Trafficking-In-Persons (FSTIP) program. It was held on September 20-21. 

The session included practice for field interviews, Key Informant Interviews (KIIs), which was 

happened through digital data collection through KOBO Toolbox. Though the training was virtual, 

the sessions were very interactive and intensively practiced. Which gave the participants a clear 

and practical understanding of their upcoming responsibilities. 

Understanding the Project: Starting with the Basics 

The training started with an introduction to the FSTIP project. What were its goals, structure, and 

why the annual study matters? The trainers began by giving an accessible explanation of 

trafficking in persons (TIP) and child marriage (CM) in Bangladesh. They have also highlighted 

how issues such as poverty, misinformation, recruitment fraud, and social pressure push 

individuals into risky situations. The introduction was quite detailed for the new team members to 

grasp the seriousness of the project. Yet simple enough for everyone in the same page before 

moving into methodology. 

The participants were reminded that this study is a structured research activity. The findings will 

help Winrock International assess the progress of its prevention, protection, prosecution, and 

partnership components (the four ‘P’). By the end of the first session, participants had a clearer 

idea about the project. They have been asked if they have any questions, and they made their 

confusion clear instantly.  

Explaining: What we need to do 

Once the project’s overview was completed, the trainers moved into the practical expectations of 

the team in the field. There were about 4 participants, who will be working in two groups. The 

trainers outlined the target groups for KIIs, such as CTC members, ANIRBAN survivor group 

members, returnee migrants, youth, etc. The participants were shown the Learning Questions 

(LQs), which will guide the entire study. Such as how survivors’ capacities changed, what 

motivates risky migration, how communities perceive early marriage, and how youth and women 

are influencing policy at local levels, etc. Trainers emphasized that understanding these learning 
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questions is essential. Because each interview, observation, or field note must correspond to these 

core themes. 

To help the team feel more confident, the trainers broke down each Learning Question with various 

examples. They have also explained how to ask questions naturally, how to avoid making 

respondents uncomfortable, and how to probe deeper without sounding forceful. As in several 

points during the session, participants were encouraged to share their own experiences or 

confusions, the discussion was grounded in real challenges faced in the field. 

How to ask questions naturally during KIIs 

One of the most interactive parts of the training was, it focused on conversational interviewing. 

Trainers gave an idea of how questions should sound when spoken in the field. Instead of only 

reading from a script, they encouraged participants to adapt the questions in a more natural tone. 

They also asked the participant to ask them questions, thinking they were asking a respondent right 

then.  

They elaborately explained how a KII should feel like a conversation rather than an interrogation. 

For example, instead of just asking, “Why did your community experience trafficking incidents?”, 

a subtle start, for example, “Can you tell me in your experience, what issues are common in this 

community?”. This helps the respondents open up more comfortably. 

The participants practiced framing different types of questions. Some of their attempts were too 

direct or formal, some of them struggled to understand what she actually should ask, but the trainer 

gave real-time feedback and showed how to rephrase them. This helped those newer participants 

to understand how to maintain professionalism while still building rapport and trust with 

respondents. 

Introducing the KOBO Toolbox and logging in 

After the discussion session on interviewing techniques, the training shifted to the technical side, 

which involved using the KOBO Toolbox for digital data entry. The trainers shared the KOBO 

login link, along with a username and a temporary password, so everyone could log in at the 

moment during the session. The hands-on part began with an instruction on each section of the 

KOBO form. Such as respondent categories, questions that are indicator-based, required inputs, 

etc. Trainers have also explained why each part of the form matters and how misplacing even a 

single answer can affect the overall dataset. 

Practice, Mistakes, and Fixing the Errors 

Another valuable part of the session was the practice run. The participants were told to enter the 

mock data for testing the system. This was when mistakes naturally happened. Some of them 
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placed their answers under the wrong respondent category, some of them skipped the mandatory 

fields, and others have struggled to differentiate between numeric and descriptive inputs, etc. 

Instead of simply pointing out the errors, the trainers corrected each mistake through step-by-step 

guidance. They have screen-shared the correct method and showed it in the live. This gave the 

participants a clearer understanding. 

Continuous practice throughout the session 

The practice in KOBO was not a one-time activity. The participants practiced again and again to 

correctly enter mock responses. Each of the rounds improved their confidence. Some of the 

participants asked questions about tricky fields, while others asked for clarification on respondent 

categories. 

By the end, almost everyone could navigate KOBO independently. The logging in, entering 

answers, reviewing, and finalizing entries correctly. 

Ethical guidelines for field conduct 

A huge portion of the training was dedicated to ethics. The trainers reminded all of the participants 

about consent, confidentiality, and sensitivity to cultural norms. They have also listed interview 

‘dos,’ which include active listening, respectful probing, and obtaining permission before 

recording. They also highlighted the ‘don’ts’: no leading questions, no fake promises, and no 

sharing of someone’s personal information without their permission. The participants have found 

this discussion very helpful because KIIs often involve vulnerable groups. The understanding of 

how to handle conversations with survivors or community members is essential to avoid causing 

distress or misunderstanding. 

Flow of the training 

Although the training was conducted online, the session maintained an engaging pace. Each day 

lasted around five to six hours, including a lunch break. The trainers were frequently paused to 

answer questions from the participants, revisit the confusing sections, and repeat demonstrations 

when needed. 

The participants appreciated the mix of discussions, slides, and the opportunity for live corrections. 

That practical nature of the session made it feel like real teamwork. Everyone was learning 

together, freely asking questions, and practicing the tasks they would soon perform in the field. 

A confident team got ready for fieldwork 

By the end of the training, the participants expressed more confidence about the upcoming KIIs 

and field data collection. The overall training not only clarified the project’s purpose but also 

helped build practical skills of interviewing, digital data entry, and ethical communication. 
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Overall, the two-day online session has served as a crucial preparatory step for the upcoming 

FSTIP annual study. It has successfully combined theory with hands-on exercises, ensuring that 

the team was equipped with both knowledge and technical skills. Most importantly, it has 

reinforced the importance of collecting accurate, ethical, and meaningful data from communities 

whose voices are essential for combating trafficking and child marriage in Bangladesh. 
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My Mistakes and Learnings:  

 

My few mistakes were that when I was writing the report, I did not organize the sub-sections at 

first. So, the report looked very clumsy and not catchy to hook the reader's attention. After being 

addressed, I have made the sub-sections to understand the flow of the whole report, step by step.  

After a few transitions between sections, they could have been smoother to maintain a clear flow, 

and some phrases were slightly informal for a professional report. I have also fixed those by 

making it written in a professional structure and lines. Overall, by careful proofreading and 

sentence restructuring, I have improved clarity and readability by correcting the mistakes. 

 

My learnings,  

 

• I have learned how to structure a detailed training report in a clear, journalistic flow. 

 

• Also gained experience in summarizing technical training content, including methodology, 

tools, and field practices. 

 

• And learned to highlight both practical exercises and theoretical aspects effectively. 

 

• I have also understood the importance of documenting ethical guidelines for fieldwork. 

 

• Practiced connecting observations from being a participant to report writing. 

 

• My ability to describe digital tools (KOBO Toolbox) and their use in data collection has 

improved. 

 

• Also, I have learned how to present training outcomes and participant preparedness 

concisely. 
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Internship Outcome 

 

Before joining DEVCOM, I was eager to learn how the development sector operates. I wanted to 

understand the inner workings of an office, how research is conducted, and how tasks are managed, 

and gain hands-on experience in a professional environment. Some of my faculty members and 

seniors guided me in choosing the right sector for my internship, helping me decide whether to 

join a renowned organization, an agency, a development sector, a newspaper, or a channel. I was 

nervous about coping with the environment and working alongside senior and experienced 

professionals. At the same time, I was curious about how the team functions, how tasks would be 

assigned to me, and whether I could complete them successfully. During my internship, the 

workload was well-balanced and manageable. The team sometimes allowed me to work from 

home, which helped me manage other responsibilities, such as preparing for my internship and 

portfolio reports. Some tasks, like coding, were challenging due to short deadlines, and I felt 

nervous about completing them on time. However, the supportive environment ensured that 

nothing felt overwhelming. I was pleasantly surprised to realize that I could adapt to the office 

environment, contribute meaningfully, and assist the team, far beyond what I initially expected. 

My supervisor and colleagues treated me with kindness and respect. They never pressured or 

mocked me, and their guidance helped me grow. I felt encouraged when they praised my 

presentation skills, my proficiency in Canva, and my ability to identify errors or suggest additional 

relevant information. Their recognition made me feel appreciated and motivated to do my best. 

Like any professional experience, I faced some challenges. Long field visits and consecutive days 

of coding could be tiring, and communicating with new people during KIIs and FGDs was 

sometimes difficult at first. Deadlines occasionally made me nervous, and multitasking required 

careful attention. Despite these moments, I was able to manage my tasks effectively, and I 

gradually became more comfortable with all aspects of my work. 

This internship taught me a great deal about the development sector. I learned how organizations 

work closely with communities, developing organized solutions to their challenges. I gained 

insights into migration issues, including the four stages of migration, the challenges faced by 

female migrants, and the importance of reintegration programs. I also understood the value of 

communication in development work, how knowing people, listening to them, and engaging with 

them is crucial for effective outcomes. Personally, I gained confidence in communicating with 

others, presenting on stage, generating ideas, and managing tasks efficiently. I now feel more 

prepared for my career, understanding how offices operate and how to adapt to professional 

environments. While my goals of working in the development sector and academia remain the 

same, I now approach them with greater confidence. 

Overall, I am deeply grateful for this experience. It was wonderful to work with such a supportive 

and knowledgeable team, and I feel proud of the tasks I accomplished, some of which I initially 
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doubted I could complete. This internship has strengthened my motivation, and I would love to 

continue working in this field in the future, as it truly suits my interests and career aspirations.  



 

74 | P a g e  
 

Workplace Log 

 

 

 
Figure 63, 64: During my first week, when I helped in finding errors in the data collection part 
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Figure 65: The day I learned how to do budgeting of a whole project. This is the note of how they did the FSTIP’s 

budget.  
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Figure 66: My activities on the coding part, and tracking of how much I did in each day.  
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Figure 67: The notes I took while doing the coding part. The things I did not understand, and the errors.   
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Figure 68: The note on how I have organized what I should say before calling for the follow-ups for KII and FGDs.   
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Figure 69, 70, 71: The notes of KII in the European Union and FGD on BRAC. 
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Figure 72, 73, 74: The notes of the Online FGD with counselors and KII with BEF and the Swiss Embassy.  
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Figure 75: My Notes taken while we went to the Winrock Office to give our updates on the FSTIP project.  
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Figure 76, 77: The notes of when I presented my activities in the office for about one month, and their feedback on 

my work plan, what I should include in it.  
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Figure 78: The notes before and on the day of the training for the Awaj Foundation.  
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Figure 79: Notes while the Awaj Foundation training- their raised questions, and told problems.  
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Figure 80: The notes taken during the Awaj Foundation training day two, about the Case Study provided by us.  
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Figure 81: The notes of what the participants realized by the Case Study, and after that, in the Role Play, what did 

they get from it.   
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SELF-ASSESSMENT FORM 

 

The purpose of this survey is to obtain students input on how they think they have performed.  

 

Name of Intern: Tasmia Sristi 

 

University ID: 213012028 

Name of the Institute/Organization: Center for Development Communications (DEVCOM) 

Corporate Office Address: 3rd floor, 15/10, Block C, Tajmahal Road, Mohammadpur, Dhaka 

1207, Bangladesh. 

Email: devcom.bangladesh@gmail.com Web: https://www.devcombd.com/ 

 

1. During a typical week, approximately how many hours did you dedicate to your internship?  

42 

 

2. Was your internship paid? If yes, how much?  

Yes, 12,000 BDT 

 

3. Was your site supervisor available to meet when needed? Tick any one of the following.  

 

☐Not at all  ☐Slightly ☐Moderately  ☐Quite a bit  ✓☐A great deal  

 

4. Next, we would like to know how you were affected by your internship. Using the scale below, please indicate 

the degree to which participation in your internship experience increased or strengthened your abilities, attitudes, 

awareness or understanding in each of the areas identified:  

 

1=Not at all  2=Slightly 3=Moderately  4=Quite a bit  5=A great deal  

 

NO CRITERIA (Personal) RATING 

1 I have a sense of satisfaction in doing something worthwhile.  5 

2 I believe in my ability to make a difference.  5 

3 I am open to new experiences.  5 

4 I have gained the capacity to be more productive.  5 

5 I can recognize my personal strengths.  4 

6 I can recognize my personal weaknesses.  4 

7 I have a sense of personal achievement.  5 

8 I have the ability to persevere in difficult tasks  4 

NO CRITERIA (Social/Interpersonal Impact)  

9  I demonstrate concern for the welfare of others  5 

10 I can be understanding and appreciative of people with diverse backgrounds 5 

11 I have the ability to work cooperatively with others  4 

12 I have the ability to communicate effectively  5 

mailto:devcom.bangladesh@gmail.com
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13 I have increased my ability to be a leader  4 

14  I feel more connected to my community  5 

NO CRITERIA (Academic learning impact)   

15 I have acquired knowledge from the job duties I performed  5 

16 I have broadened my critical thinking skills (reasoning, problem solving) 4 

17 I have learnt the ability to work independently  5 

18 I feel my classroom learning was enriched  5 

19 I have the ability to connect academic subject matter to the real world.  5 

NO CRITERIA (EMPLOYMENT/JOB SPECIFIC IMPACT)  

20 I developed specialised technical skills for a specific job function  4 

21 I broadened my future employment possibilities  4 

22 I received an opportunity to explore a specific career  5 

23 I developed realistic ideas about the work world  5 

24 I narrowed my future possible career choices.  4 

25 What is your average score from this test?  4.62 

 

 

5. General Comments  

I am very grateful for my journey at DEVCOM. The whole team has been extremely encouraging and 

supportive, and guided me with patience and sincerity at every step. As they have always responded with 

kindness and clarity, I never felt hesitant to ask questions. Working with them was such a positive experience, 

and I am honored by the dedicated professionals who have made this experience deeply meaningful. I feel 

fortunate to have begun my career in an environment that values learning, respect, and collaboration. I am 

hoping to carry these lessons with me throughout my professional life. 

 

 

 

 

 

 
Signature of Intern 
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Professional Competencies 

 

During my professional journey at DEVCOM, I was able to develop a range of valuable skills. 

Among them, a few key competencies stand out to me as lessons that I hope will continue to guide 

and benefit me throughout my career and beyond. 

 

• Effective communication- I developed strong skills in speaking, writing, and presenting. 

This helped me interact confidently with colleagues, participants, and stakeholders. 

 

• Team collaboration- I have actively participated in teamwork whenever needed, 

contributing to both office and field activities. 

 

• Professional behavior and etiquette- I have maintained professionalism, adhered to office 

hours, and adapted to the organizational environment. 

 

• Patience and adaptability- I remained patient and flexible in handling tasks and learning 

new responsibilities.  

 

• Social media management and content creation- I gained hands-on experience designing 

posts, videos, and illustrations for LinkedIn and other platforms. 

 

• Research skills- I performed coding, transcription of KIIs and FGDs, data analysis, and 

contributed to portfolio content. 

 

• Time management and multitasking- I successfully planned, scheduled, and handled 

multiple tasks, even under challenging circumstances. 

 

• Event management- I participated in trainings and events, organized materials, took notes, 

and conducted recap sessions. 

 

• Technical proficiency- I became skilled in using tools like Canva, Excel, PowerPoint, 

Word, and other office applications. 

 

• Critical thinking and problem-solving- I approached tasks thoughtfully, solved challenges 

effectively, and generated creative ideas for content. 
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• Audience understanding and content tailoring- I learned to consider audience perspectives 

when creating posts, captions, and presentations. 

 

• Confidence in presenting- I gained confidence in speaking during sessions and presenting 

ideas to colleagues and stakeholders.  
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Concluding Remarks 

 

My internship at DEVCOM has been an incredibly encouraging and enriching experience. From 

the very beginning, the environment was interactive, well-structured, and manageable, making it 

both enjoyable and positively challenging. I felt motivated to learn and contribute while gaining 

practical insights into the workings of a development-focused organization. 

I am deeply grateful for the guidance and mentorship of my supervisor and colleagues. They 

supported me by demonstrating how projects are handled, providing ideas and examples, assigning 

tasks, and sharing their experiences to help me overcome challenges. Their encouragement and 

practical advice not only helped me handle my responsibilities more effectively but also inspired 

confidence in my abilities. 

The knowledge and skills I gained from my university played a significant role in my internship. 

Understanding research processes, such as conducting FGDs, KIIs, and coding, prepared me to 

take on field and research tasks efficiently. I was also able to apply my academic skills in content 

creation, writing structures, and communication tasks. This connection between academic learning 

and practical application helped me understand my work more deeply and meaningfully. 

Beyond professional skills, I developed key personal competencies, including effective 

communication, confidence, adaptability, and patience. These skills enhanced my ability to work 

in a professional environment and engage with diverse tasks and people. 

Reflecting on this journey, I feel inspired, grateful, and proud of my accomplishments. The 

internship has strengthened my confidence, motivated me to continue learning, and provided 

invaluable experiences that I plan to carry forward in both my career and personal life. 

 


