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Introduction

Undergraduate students require practical skills to build upon their academic knowledge. An
internship or a project is a great way to gain practical skills and experience. | chose to do a film
project instead of an internship because | wanted to learn more about filmmaking. | am glad |
did, and I am confident that the skills I learned will be valuable in my future career.

For this project, | teamed up with my classmates Kazi Dill Mohammad Jilan and Maung Hla
Wan. We worked together on all aspects of the film, from pre-production to post-production.
My main responsibility was to edit the film, which involved cutting and assembling the footage,
adding Visual effects (VFX), sound effects, and music, and creating the title sequence. In
addition to editing, | also worked on other aspects of the film, such as helping with the script,
creating the props list, developing the storyboard, and so on. It was a challenging but rewarding
experience, and | learned a lot about filmmaking.

| think this project was a big step for my career. | am grateful for the opportunity to have
worked on this project, and | am excited to use the skills and knowledge | gained to use in my
career in the future.

However, the purpose of this report is to provide a detailed account of the experience and
highlight my journey through various phases of filmmaking. This report will provide a detailed
account of my experiences, challenges, and the valuable lessons | gained from this film project.
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Objectives

I think doing this film project was one of the best decisions in my life. In this project, | had the
opportunity to work in different sectors from pre-production to post-production, but my
primary role was the editor. However, before doing this project following objectives were in
my mind.

e To make an international quality film, so we can submit our film to film festivals.
e To learn more about filmmaking and gain practical experience.

e To learn how to direct film production, budgeting, and planning.

e To increase my ability to manage situations under pressure.

e To gain knowledge of audio recording and sound design.

e To create a portfolio piece showcasing editing expertise.

e To practice project management.

e To work effectively in a team to improve my team work skills.

Overall, my goal is to create a film that | can be proud of.
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Task

Making a film involves many important tasks from start to finish. It is necessary to pay close
attention to every detail to achieve the best results. That's why we divided our tasks right from
the beginning. There are many tasks to be done and we were only a few members in our crew,
so we had to take on multiple responsibilities. At first, we chose our main responsibilities. Jilan,
who is good at giving directions that's why he handled that part. Then Maung wrote the script
because he had come up with the story. And I took responsibility for editing the entire film.
Then, we each took on different tasks so that we could finish all the work on time and give our
full attention to our responsibilities. I was involved in all three phases of the production
necessary to make the film. In this film project, the tasks that | was responsible for in all three
phases of production are given below:

Phase One: Pre-Production

Location scouting
Helping in script development.
Script breakdown.

Creating lists for props, cast, locations, and costumes.

Creating storyboard.
Collecting and buying props.
Collecting equipment.

Phase Two: Production

Monitor equipment.

Checking shots continuity.

Record sound during the shoots.
On-set props management.
Tracking all expenses of the project.

Phase Three: Post-production

Edit the entire film.
Adding visual effects (VFX).

Finding the right music and sound effects.

Sound Designing.
Color grading.

Text and Subtitling.
Poster Design
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Film Details

Title of the Film: “]g” (Ghor)
Project type: Short Film
Duration: 28 min 10 sec
Aspect Ratio: 16:9

Resolution: 1920 x 1080

About the Film

The short film "House (Ghor)" is a powerful and moving story. It explores the themes of
poverty, displacement, and the importance of family and community. The film is likely to
resonate with viewers who have experienced similar challenges. The story of the Chakma
family is particularly tragic. They are forced to leave their home, which is their only asset, and
they are not given any compensation. This is a common experience for many people who are
displaced by development projects. The film shows how the government's actions can have a
devastating impact on people's lives. Despite the hardships they face, the Chakma family
remains strong and hopeful. The film shows how the love of family can give people the strength
to overcome any challenge. Overall, the short film “House (Ghor)" is an important film that
raises awareness of the issue of displacement.

Key Message

The film "House (Ghor)" explores the importance of family and home, the power of hope and
patience in the face of difficulties, and the need to stand up for what is right, even when it is
difficult. The film is a powerful story about the importance of love, family, and community. It
is a reminder that even in the face of difficulties, there is always hope.

Secondary Message

The film "House (Ghor)" shows how the government can be corrupt and unjust, and how it can
take away people's homes and land without their consent. The film raises questions about the
power of the government and the importance of protecting individual rights. However, we can
see the daughter drawing a picture of a house on the ground in the ending scene of the film.
This act of art symbolizes their hope for a better future. The film shows how art can be used to
express hope and patience in the face of difficulties.

Target Audience

The target audience of this film would be the people who are interested in social justice issues,
such as displacement and the importance of family. The film would also appeal to people who
enjoy emotional dramas. The film will resonate with anyone who has ever experienced loss or
hardship. It will offer hope and inspiration to those who are struggling. Additionally, this film
has a powerful message. It will appeal to anyone who appreciates a good story with a message.
Here are some other specific target audiences for the film:

People who have been displaced from their homes.

People who have family members who have been displaced.

People who are from the Chakma community.

People who are interested in learning about the Chakma community.
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Phase One: Pre-Production

Pre-production is the first phase of filmmaking, during which all the essential preparations are
made to ensure the success of a film. This includes developing the idea, writing the script, and
finalizing all the other elements necessary to make the film, such as casting, budgeting, and
scheduling. However, during this phase, we planned our film and divided the tasks among
ourselves to finish them quickly. My responsibilities included helping with the scriptwriting,
making lists of props, cast, locations, and costumes, contributing to the storyboard, visiting
locations, and other tasks. We worked hard to finish all of our preparations on time.

Idea Development

Our pre-production journey began with idea generation. We shared three ideas with our
supervisor, Kader sir, and he liked the story Maung shared and selected it. We then started to
work on the story and develop it. Before
that, our supervisor showed us three movies
to get ideas from: Baran (2001), Under the
Tuscan Sun (2003), and Spring, Summer,
Fall, Winter... and Spring (2003). These
movies were a great resource for us. They
helped us develop our story, generate some 2 ,
ideas, and learn some techniques for “Figure 1: Meeting with Supervisor and Crew
production and post-production. We also gained a better understanding of how to make our
film better.

Location Scoutlng

After developing the idea for our film, we wanted to
write the script, but our supervisor advised us to do
location scouting first. We decided to follow his advice
because our film tells the story of a Chakma family, and
we needed to find a hilly area where the Chakma people
live. There are three districts in Bangladesh where we
‘ ; e can find such an area: Rangamati, Bandarban, and
Figure 2: GOIng Dhaka to Khagfacharl Khagrachhari. Our team member Maung has a friend in
Khagrachhari, so we decided to go there for the location scouting.

For our film, we needed a total of six locations: a house, a market, a banana garden, a flower
garden, under a banyan tree, and a pond. We went to Jallyapara Khagrachharl and we found
all the locations we needed. We liked the locations and | -
confirmed them. As part of the location scouting, | was ==
responsible for visiting two locations the market, and the |
banana garden, and taking pictures and videos of each |
location. However, we needed Chakma casts and build a ¥
house for our film, so during the location scouting, we = 1 ¥
also confirmed our cast and ordered a house to be built Figure 3: At Banana Garden
on the location.
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Script Development
After the location scouting, we began to develop our script. Maung was responsible for the
scriptwriting, but Jilan and | also helped him. We sat together and shared our ideas and
suggestions to develop the script. We had to
change a lot of things from the first idea we
generated. After the location scouting, we were
able to understand what we could and could not
do. For example, our initial plan was to break the
house with a crane, but the location was not
suitable for bringing a crane. So, we had to change
that idea. We discussed the issue with our
Figure 4: Working on Script supervisor, and he came up with the idea that
instead of breaking the house, we could burn it. We agreed with his idea and changed the script
accordingly. We found other issues as well due to some limitations, and we worked together to
find solutions and develop the final script.

Pre-production Paperwork

After finishing the scriptwriting, we moved on to pre-production
paperwork. This involved creating all of the necessary lists, such as
the script breakdown, shot list, props list, and more. To finish all the
work quickly, we divided all the tasks among ourselves. | was
responsible for breaking down the script and creating lists of props,
costumes, locations, cast, crew, and equipment.

To create all of those lists, | first broke down the script. This allowed
me to identify the props, costumes, locations and cast needed for
each scene. However, Jilan did the shot division, while Maung and
| worked on the storyboard together. | have drawn the first 50% of
the storyboard. And the other 50% of the storyboard was done by
Maung.

After completing the paperwork, we sat down together with the crew . \
. . . Figure 5: Doing Pre-
fixed a budget for our film, and made a full plan for the shooting. production Paperwork
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Film Treatment
Fim Title: “]gq” (Ghor)

Logline
A father and daughter's happy life is turned upside down when their home is threatened by
powerful forces. Overall, it is a story of love, loss, and hope.

Synopsis

House (Ghor) is an emotional drama short film that tells the story of a poor Chakma family
who live together in a small house. They are always willing to help others, despite their poverty.
The government has its eyes on their land and wants it. The father received several notices to
leave, but he ignored them. One day, an officer came to their house and warned the father that
he would be forcefully evicted if he did not leave. This is where their troubles began. Overall,
the story shows how they struggle, stay strong, and find hope through their love for each other.

Main Character and Epilogue

There are more than six characters in this short film. But the father and daughter are the main
characters. Other characters are somehow connected to them. However, the film ends with the
daughter drawing a picture of a house in the ground, which actually symbolizes their hope for
a better future. The film shows how the love of family can give people the strength to overcome
any challenge. It also explores the theme of resilience, showing how people can bounce back
from even the most difficult experiences.
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Script

Gé'qz”
[

Script Writer: Maung Hla Wan
Director: Kazi Dill Mohammad Jilan
Editor: Md. Sabbir Hossain
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Individual Script Breakdown
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Acrtist: 91T, (N

Props: 21, 2064 541, O, WMJ, 201 (A6, NN 2151, Wfox GioY, 12 fo samifa
(T |H SRSy, ©Ited MG |

Location: 1T

Set: MG GI

Costume: <1418 qf"?fr’ (RIS HGIGRCTRY

Time: (WId

L LE

Artist: 14T, (X

Props: 2T, 2064 41, O, WM, 7201 (AT, MR 215, Wod GoY, 52 A6 oIFI
(I W1F SAMGy), ©Ited 2G|

Location: <1347

Set: WW

Costume: {14718 ?if?f? CCRS ele] \GINT

Time: (W4

BT 5.2

Artist: 14T, (X

Props: ?IVTC"RI'@{@ EERI

Location: <I-AT, 18T |

Set: MG GI

Costume: <1418 ﬁﬁ?’w C‘)‘I@, (S HGIGRCIRV
Time: APl

s R

Artist: 7T, JI9NTNF NIfel

Props: 10 G, W1, T, BIFI (0 ¢o BIP) |

Location: T 19 (AN V(R IAF )

Set; 1NN WIfeltHg I T

Costume: 1318 %7, STNgY, (51f&, U9 NifeTwe (&, 157
Time: APl

T*ye o

Artist: 14T

Props: Wiﬂ%

Location: 18T

Set: VT

Costume: JI]T8 %%, STV, (517&
Time: APl
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T¥Te 9.5

Artist: 1T, AIRP ST, FATSIAT
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Location: 9181

Set: I6 N
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Time: It
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Time: Rt

7*e 4

Artist: 14T, (N
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e v

Props: TIPS (G
Location: an'CB

Set: I AN
Time: dI©

T S
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Set: U ATNCN

Time: (WId
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Acrtist: 91T

Props: NIR, Gl

Location: Y{pd AT

Costume: 13 IMGICH (I TS &5
Time: APl
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TS 58
Location: 91fG
Set: BIN

Time: 91\

TS S¢

Artist: (N, 14T,
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T*ITe Y
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I 54
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Set: I AN
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Set: I AN
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Time: APle]
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Time: APl

W13 0

Artist: 1T, (T, CIAT5N

Props: 1, LA NIeTl, N0, T, FeIF HIW, 14T, §el, OITed G
Location: ?IT@
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Time: Rt

TS 0.5

Artist: 1T, (N, ARG

Props: §el, witog 5[1% QR

Location: ZTFE

Set: (I SN A1 BIN

Costume: T8 &%, (51 , (NTTs SN — 0, I I3 A%, (11
Time: Rt

T T WD

Artist: 14T, (VX

Props: I, (B, ©I, B YN, TR NH064 [GAT, B 16, 161 O, NS,
AN, cormey, 6, NN 4= 21,
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Set: Y99 (091

Costume: JI]T8 [, (51 &, CNCT3 GINT - ©

Time: dI©

TS 25,5
Location: MG

Set: YA AR
Time: <I'®

T T8 R

Artist: XTSI 1t
Props: W*YIe]
Location: ?m:@
Set: Y(I MRS
Time: 419

Ui IHEE B
Artist: 14T, (VX
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Set; (99 JIMR(F ]2 (GO(F
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Costume: J1]18 %%, (5 & , (XTI GINT - ©
Time: dI©

T 222
Location: IS
Set: 94 AR

Time: dI'®

7 e 0

Artist: 14T, (N

Props: (TSI BI9NG, (ATGT 8 (f57e
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Cast List

Picture

No. | Character Artist Name
SRR "o
2. 1 AN BI_AT
3. | IAEIF BERRZERVI
4, [CEIR| CICSTRNER|
5. w TN
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Props List

No. Props Quantity | Manage/Buy/Rent
1. CE| 1 Manage
2. EUCERI 1 Manage
3. RIS 1 Manage
4. (2T 2 Manage
5. AT 211 1 Manage
6. NICERCR 1 Manage
7. 72 16 SIFIR 2 Manage
8. w9 2 Manage
9. OIred 2% 1 Manage
10. 0 G (13 YY) 1 Manage
11. EERIIY| 1 Manage & Buy
12. I 1 Manage
13. HeIF M 4 Manage
14. BIFT (9¢&o BIBN 1 Manage
15. qA2F 1 Manage
16. G117 1 Manage
17. [TiRY 1 Manage
18. GER 1 Manage
19. R AN GATATN 1 Manage
20. T8 (e 1 Buy
21. IEEIR 1 Manage
22. G| 1 Manage
23. SR o= 4 Buy
24, RV} 1 Manage
25. R 9IS ATG 1 Manage
26. AT 1 Manage
27. eI 1 Manage
28. P 1 Manage
29. ARy 1 Manage
30. (R8T 1 Buy
31. STIGPBTG FAIR G (PR (TR 1 Manage
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32. VRS IS 1 Buy

33. MG 1 Rent

34. PG AR FeI BN 2 Manage
35. EYGERGH 1 Manage
36. FINY 1 Manage
37. (210} 1 Manage
38. IGERVIRY 1 Manage
39. EG LR EICERICES] 1 Manage
40. GESIIT 1 Manage
41. PIGT OTeT 1 Manage
42. R 1 Manage
43. Afetfe= 1 Manage
44, (NG 1 Manage
45. 3% 1 Manage
46. AN U A1g 1 Manage
47. AT 1 Manage
48. (= 1 Buy

49. eI 1 Manage
50. AN 1 Manage
51. NICERCR 1 Manage
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Costume List

No. Character Costume Manage/ Buy /Rent
e Gl Manage
1. (A e (9 Manage
N Buy
e G Manage
2 <1 RIE Manage
' QI Manage
ek Ed Manage
RIRY Manage
3 BISIESET s Manage
RIS Manage
. 4fo Manage
4 el ST (1 & Manage
= B Ed Manage
> ' Il Manage
Location List
No. Locations
1. MG
2. 3T
4. Pl NN
5. 30 MRA T
6. BIIE]
7. AR O
Q. Y GEIRIC
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Scene #

Shat #

Angle (Horizontal)

Vertical

Shat Size

Shot Division

Movement

Gear

Location

EXT/INT

Notes

Duration (second)

i)

Extreme Long
1 Shot Road Ext [T ST (e WA @
2 Extreme Closeup House Backyard Ext [T (A0S 1 (9 200 @
3 Closeup House Backyard Ext  [Ife e, S o AR e weel
4 Mid Shot B [T AT ST YOI MUY (AW TR 0 26 g7
House Backyard [STe A1 FAR|
5 Long Shot House Backyard Ext  [ATT @ EGI B fHTE (0 i W ©Te (74T | @
6 Mid Shot House Backyard Ext  [AWT IR ST crew e frea s frea woaw s fon @o
7 Closeup House Backyard Ext |43 AP R oo,
8 Closeup House Backyard Ext (ol o, wifBa e,
9 Mid Shot House Backyard Ext  [oR@i g
10 Long Shet House Backyard Ext (A1 SR *Miee N weie wo
1 Medium Closeup House Backyard Ext |2 O (AT A HRGTAA (205
S 1 Medium Long Bt [GRGH YRE A )
Shot House Backyard
=518, (AT AT ST <7 T (BTSN SIATH) ICI0H: <1l
2 Mizcham Oostip House Backyard Bt ety e % corTal
Rz . ... P
3 Medium Closeup House Backyard Ext @o
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
4 Medium Closeup House Backyard Ext  [CACH: R STAIZ A (o3 fw W S 4601 & e
5 Closeup House S g&;ﬁg LG} S—
6 House
7 Mid Shot House Backyard Int [ATRTE ST IS (T TR SR A Aa @
8 Long Shot i Bty Int IR S = 2 A = 4o cperai Y0
9 Medium Closeup House Backyard Int lcTTHG1 o a1 e e @
) BT e (TTY CICHGS SRR 4R (7 A
10 Midt Shict House Backyard It o 44, NS ot g ¥
1 Closeup House Backyard It (CTCH AT, (3G AT 3
12 e one e, €216 T CaTw @ feeta W)
1 Medium Claseup Hisissa By Ext Wam$§$| €T e 2eer Y (et fi 0 e )
2 Long Shet House Backyard Ext [l Iy Ao cce # ot e fg 9 v e e @
CITHGI AT A1 2061 @ S| 52 G J6 2 A9 (0
3 SaiEe 08 Road Ext  [A1C3 S STH RIS 0T A1 [ACH A 92 CI00 o
© [PATCAT A1 e e |
4
T % 1 E""ES";“:'N”E kola bagan Ext  [BIRTCS e S NICa 5 7191 fATH T fsta s ¢
Medium Long T e 0T W | @R 574 T (0T BRE (A7
? Shot kalabagan B ET O T <0 B LAl ¢
3 kola bagan @
[IeTas: SICAT @0 Brl |
4 Medium Closeup kola bagan 20
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Scene # Shot # Angle (Horizontal) Vertical Shot Size Movemnent Gear Location EXT/INT Notes Duration (second)
5 Big Closeup kola bagan AT 7 B A, 5 OS¢ B A A ?
6 Medium Closeup feTEEa A G
7 Medium Closeup kola bagan [Rgrr=t o1 cercas @ eear o Bt et e e oo
8 M“‘jg‘;:‘“’”g kola bagan fera 1 e et e s we
M 1 Long Shot Road Ext (AT 2 G 20y A T e e are fiw e amwel Yo
2 Mid Shot Road Ext  ferdi A T TR s [
Medium Closeup’ Road Ext RIEIERCECVIRY )
S0 1 ME”;":::””E Road Ext m‘?&?ﬁmﬁ ez s g, et 4501 o
2 Medium Closeup Road TRTER T et FeE s v g
3 Long Shot Road Ext  |o AT e s e FROn TR <R o AT Rl ¢
|13 AT 2, FTGUH (AT AR TE e G [Cw =oT |
4 Mid Shot Road Ext  |W% T o
5 EWEST‘E Long Road Ext  [ararEibeg o
ot
IS 8 1 Mid Shot Bazar Ext wﬁ;ﬂgﬁﬁﬁﬁmmmwwmmﬁ @
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
2 Long Shot Bazar Ext (et oeeT gl St 3
3
W8S 1 Mid Shot Bazar Ext [T GRS (B (BT 0 WG, B Seird iin STl W) -
2 Long Shot Bazar Ext TRGH (ZFS] SN IR (30 369 1R ( Forfrem cfiie)1 o
s ¢ 1 ExlresmhstLong Fasaadiyr Bt :nﬂ%wwwwmmmﬁmmwwa) Ceoic %o
2 Medium Closeup House Backyard Ext [GTY (TG CIETel 13 433 #Fa AT WA
5 Medium Long Bi ﬂmm(ﬂwwaﬂ?’rklwm(ﬂiwwm&e %0
Shot House Backyard ?jf!‘ PIGT -3 ) ST A0 Tl IR
Medium Closeup
Medium Closeup
4 Medium Long Bt ] AT (1 =01 a1 (e Bt e, < Rgees B
Shot House Backyard frea S0
5 M1 ong e Exciyard Ext | SO CUR IR G ST R S| ¢
& MEdISur:thong House Backyard 2 [T A BT ) 30
T 1 Extresmnz[mng Road Ext TSR el @
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Scene # Shot # Angle (Horizontal) Vertical Shet Size Movement Gear Location EXT/INT Notes Duration (second)
™ 4 i Mid Shot House Int lesttw 2 et firew o 9 wateTg) ¢
2 Closeup House Int (o fEamsT e | @
3 Mid Shot Hause Int arar #rest W g e e wae) [3
4 Closeup House Int (U T IR PO HWCA G FT9E (TS | 3
5 Mid Shot House It [T G751 S G @
" i "SI *1ATS (TS (51 TR YO0 ST 7ol
id Shot House Int TR s Y41 u
s & Y Closeup House Backyard Int BT *TG Y 151 (urs iy =0a 10
I ) Extreme Closeup Road Ext (IR O A 3
250 ] Road Ext  [AWT “fpIA WL KR 20
Extresrv;:‘\_ong
N Mid Shot Road xt (I (TR V1Y) S (AR ST TS ) |
(COTCH %51 (UL AT YUY AT PAIC~Ta [P 3o 9112 (UL et
ez 3 Long Shet Road e [P eEE sa
Medium Closeup
Closeup
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Geor Location EXT/INT Notes Duration (second)
L 52 3 Long Shot House Backyard Int QT ST G W (CHI (e s Ay, e e et @
2 Mid Shot House Backyard Ext  [BOT 031 UGS 35 AT FACa | 3
o Long Shot House Backyard Ext |9 TR ST (RAN S| @
8 Closeup — Ext e iteas CRTy T #1T (s g oo g e fRew R &
Mid Shot
@ Long Shot House Backyard Ext feciiRre kol s
I S 3 Long Shot House Backyard Ext  [oNCH AT s wnTa| 3
2 Cleseup House Backyard Ext TS T e | I3
Medium Long Pt et
° Shot House Backyard e ke Rl ®
8 Medium Closeup Hotss Batigerd Ext WL” ‘uf;;,"l L 12 IR CHTHET AT W 1R 1 51 S0
3
u Long Shot House Backyard EXt | TR A g WG | @
3 Long Shot House Backyard Ext  [ATET AT CRC l (e S| 3
v Mid Shot House Backyard Ext (RO (T T s s 0
» Mid Shat b [CTCR PR Y G TR T T TR T O (304 30

House Backyard

[CSTSTLET FT9G AR |
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Scene # Shot # Angle (Horizontal) Vertical Shot Size Movemnent Gear Location EXT/INT Notes Duration (second)
Closeup
Medium Long (TS e
L Shot House Backyard o [T B o
Extreme Long -
a3 Shot House Backyard = wn 5
Extreme Long .
by shot House Backyard Ext  [ATAT 8 BRI WA (A0 (TS IS W I FALN (778 ¥15) o
- Extreme Long
T 58 5 i House Badyard Ext (99 % SR GRUN S® o Eem1 S0
1 loseup louse nt 0
e ) cl H I CTCHET (B ST ST Te FAL| S
2 Mid Shot House It TCT ST FING G SR | @
) Mid Shot House Int [ G T S 918 | @
8 ME”;":::””E House Int T (7 I 0% WA (TS | @
@ Closeup House Int [T HTAHIT 7 QST (G FT5T (AT (GTHE | @
& Mid Shot Hotss Wt w:ﬁmw%wﬁwmﬁrwwﬂ?sﬁwﬁm v
q Medium Closeup House Int (CITEBT 4 COMTIGT L (AT A s fée Bt amal @
v Medium Long House Int R, Care it et e ffave e e comamen wm@m ¢
Shot CEEE el
R Y s E""ES’;“;LU”S Road Ext [Tt TG WUAR WG] gl et 9 54 v
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
0 54 N House It [NUaA fSSE SUH g 4 8 ol @
Ky Closeup House It [RIfEE (T ST (O COICA (57EG et e S0
° Mid Shot House Int AT Co7EB e AR SRR @
8 Mid Shot o — Int RIS S (BT I SfHw T @
[Tl 2 (19T BT 6 13 S W =1 7 A1 GAZ Al !
@ Closeup Ext (ST o SR00ME Ua QRG] (7 F2C (S QIO =0 Q= %
House Backyard IR | SRR (o (G|
) Medium Closeup
q Medium Closeup
Medium Long
v Shot House Backyard Ext  [ATSIEN e WG RG] ACET | ( IR (G (Tl Tl o) @
[T R SITTA U =M1 (U ST S A e
» Long Shot House Backyard BXU st Are e W (3]
. (CTCB1 A 0T (TS AT LA, I ST (AT B Ao,
T Y > House Backyard B [FFBTCET Al C4THE| “
Long Shot Road [@TRTA (R Waa
2 Mid Shot House Ext  [CTUSR ST QAT 91 (G2 (403 ST ACal D)
TS S 3 Long Shot Road Ext  |fB onf A= @
2 Mid Shot Bazar Ext (RIS SR W RIS S G| L)
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Scene # Shot # Angle (Horizontal) Vertical Shet Size Movement Gear Location EXT/INT Notes Duration (second)
3 Closeup Bazar Ext [T ST T S AR 3
8 Long Shot Bazar Ext &6 g Yo
L3 Long Shot Bazar Ext WG (T (A0 B AR | k14
% LongShot — - wclﬁemcﬂlwmmﬁrﬂmmwmm G
. Extreme Long [RTRT 7 T S 4T TR, ST RO SIS WA O WA
L IERES 3 Shot Bazar Xt s o (5T (T paty 20
T8 20 3 Closeup House Backyard Ext  [CNTHG T W ANTHR I09F ST ~f6rs a1 u
; [Pty s s emsTicn @, 4 =1 e e G v
. i Shio House Backyard o [amez | &
° Long Shot House Backyard Ext T AR T AP, ST (UG arerst Favg| u
8 Mid Shot House Backyard Ext  |CCHIG IE PO AT AR T AN ©
@ Medium Closeup House Backyard Ext  [cWCH: AT (FNA TR 3
b
q
¥ Medium Long o [RTSTET W (T BOR =1 AT W TS G o7l &
Shot House Backyard
[G1<ITs TR TS o AR
5 Closeup House Backyard . ¢
30 Extreme Closeup Ext [T “1TA WIS S A 4G Forw1 26rg
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Geor Location EXT/INT Notes Duration (second)
9
ICCHIS e SR W A e | (2 IR)
o Qoseup House Backyard L L
o Mid Shot House Backyard Ext  [ATET ACST 16 T (T OB WISHT S 3 (T (Tl b
%8 Long Shot House Backyard Ext L= ST % T A A | @
Se Long Shot TS BekyaR Ext [T G AT ST T T A 90 ST 5 e o so
MO Long Shot House Backyard Ext [ean®ht BT Cvie B T Yo
0 203 Y Medium Closeup House Backyard Int (TG SIS T (O (I AT B | q
N MeciomLong Ext | TSR AR < AIRIR B0 0T <071 @
Shot House Backyard
Medium Long
= Shot House Backyard A AT I T (A7 8T5 BT ¥ | o
" Medium Long Ext TF IR AT ST % B Aee =@ (e B W (A o 0
Shot House Backyard [ CPH GG =) |
@™ SIS CTAIT 204, B S T 20 (#1¢ 5706 STl
I3 Closeup House Backyard Ext =N L]
Closeup
I 2y N ME";"IE‘L"”S House It |cTeHEt atad [SeE F1ens eI At A | v
2 Medium Closeup House Int gcggw AT e 0
o Medium Closeup House Int [P SIS 2! ¢
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Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
8 M“d;":'n‘tL“”g House Int (47T B¢ fS0H BTeTE T (5% Al o
a Closeup House Int (T4 B (=1 3
Y Closeup House Int a;;ammww‘uﬁrm@a iR ST e S ©
q Mid Shot House It [RETHRS G TE G A e s e @
v Closeup House Int €T e g WiEs e SRR e STt o @
Y Closeup House Int ifE BT W e gl e ]
o Mid Shot House e e q
¥ Mid Shot House Int (2B #1if Fra corer w1 Fea e @ q
» Mid Shot House Int S QTS CIONCS 4100 073 T e 2 Yo
o duseup o o [T Corr o RN e ¥Rt ot e "
T 255 ) Exirereong House Bixyerd Ext MR ITER (U R 1 O A ¢
% Exwes“;:tmng House Backyard . T VR A T E
° Extre;l:::\_ong House Backyard - B P =G A -
T 2% N Extiemetong Road Ext | OIS SRR S ST SR T | ¢
Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
L] Mm;’;"ﬂ‘(m”g Road Ext QA T W W SET (A Al a
© Medium Closeup Road Ext  [AGE AT eI W &R0 SF T | @
8 Long Shot House Backyard Ext  [SrTCA T CE s e AifeE el q
e Long Shot House Backyard Ext  [oreE e R AfGre wrew «fie fita @ o it u
FRUEES) N MEd?r?:tL°ng House Int fece A %18 0A CHR ITOE AR (U @
3 Medutm L0 House It [T S SRS W ¢
° ME"‘;‘;:(L“"E House Int AT CHICE (G CRUH G GO N AR e @
8 Meclum Lorg House nt [ g b @
@
Y
q Mid Shat House Int EERIEIEECH ¢
v Long Shot House Int [Tz STl #1 ee gEafE @
5
0
» Mid Shot House Int [T S A AN A (20 oA BT @
52 ExtemelLong House int Fmﬁ\a i e o0 BRI ¢
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Scene # Shot # Angle (Horizontal) Vertical Shot Size Movement Gear Location EXT/INT Notes Duration (second)
3o Closeup House Int EEEER EEprl ek sl @
e Extreme Closeup House int W"lﬂ% @
3 Extreme Closeup
(CSTCE RS
Extreme Closeup = #11f5,
Extreme Closeup. A% Corfie 93
o Long Shot Road Ext 13 AB AfGTS e s ) S0
L FETIEY 5 Long Shat Road Ext  [FT2 TG AMGTS ST (SIRGTA Fo15 | 3RS (31 & | (o =) @
I 20 5 Long Shot Road Ext  [dI91 O TGLHE (TGS 20w [ 07 wg | S0
EY Long Shot Road Ext [t Bafs < e =0 oo oF B e o
© Mid Shot Road Ext [T (oM 7 Covfe ey itrs wraE 2 wiers (W 4ro)! ©
Closeup
Mid Shot
8 Long Shot Road Exe 1T O G SRR SIS GG (F (90 s¢

AT SR (S0 SIR) |
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Budget

The following is a preliminary budget for all anticipated costs.

Phase Categories Expenses Total
Transportation 150/-
Transportation
(Dhaka to 2250/-
Khagrachari)
Transportation
Recce (Jaliya Para To 70/- 4870/-
Choto Kalapani)
Snacks 150/-
Transportation
(Khagrachari to 2250/-
Dhaka)
Director 0/-
Associate
Director 0/-
Crew Remuneration Assistant 0/- 0/-
Directors
Cinematographer 0/-
Production
0/-
Manager
Pre- Small Mirror 10/-
Production Color Pencil 70/-
Pinon (Tribal 200/-
Dress)
Transportation 140/-
Black Cloth 450/-
Battery 360/-
Grocery (Tissue, 290/-
Soap etc)
Dhoop 100/-
Extra Elements Polythene 460/- 4080/-
Gel Filter Paper 350/-
Kerosene Lamp 740/-
Kerosene 410/-
Candle 120/-
Stool 100/-
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Coconut Shell 100/-
Print 600/-
Snacks for Meetings 80/-
DOP & Director Monitor Rent 5000/-
: 7525/-
Transportation 315/-
Set Making 2130/-
Transportation (Dhaka to Khagrachari) 4500/-
Breakfast 570/-
Transportation (Jaliya Para To Choto
. 150/-
Kalapani)
Labour Expense 3000/-
Production Food 2415/- 13075/-
Transportation (Choto Kalapani to
Guimara Bazar - Guimara Bazar to 120/-
Choto Kalapani)
Snacks 1400/-
Transportation 920/-
Transportation (Choto Kalapani to
. 300/-
Jaliya Para)
Post- . .
Production | Transportation (Khagrachari to Dhaka) 4500/- 4800/-
Editor 0/-
Total 34890/-
Contingency 10% 3489/-
Total Budget 38379/-

A total of 34890/- BDT has been spent on the production.
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Equipment & Props Management
Jilan, Maung, and | worked together to manage the equipment and props for our film project.
Jilan and I went to the market to buy the props according to our props list. However, we realized
that we were missing a few items. | brought it the missing props during the production period.
Our cinematographer Krishna Gopal Basak, helped us choose the right equipment. We got most
of the equipment from our university's media lab, but we also borrowed equipment from
Krishna Gopal Basak. Maung and | went to Rampura to pick up the equipment that Krishna
Gopal Basak had lent us. We also had to took rent two equipment the DOP monitor and the
Director monitor.

Equipment List
The equipment we have used in our film is as follows:

No. Equipment Quantity Rent/Manage

Camera Bag 1 Manage

Micro Hdmi to Hdmi Cable 1 Manage

Hand Gloves 1 Manage

Power Bank 1 Manage

Accessories Bag 1 Manage

3.5 mm Earphone 1 Manage

Card Reader 1 Manage

Led Light 1 Manage

Led Power Adapter 1 Manage

Camera Battery Charger 1 Manage

1. Gopal Basak Camera Battery 2 Manage

Mic Boya m1 1 Manage

Nd Filter 1 Manage

Card Box 1 Manage

50mm 1.8 lens 1 Manage

28-75mm 2.8 lens 1 Manage

ATiii Body 1 Manage

Gimbal Box 1 Manage

Battery's 2 Manage

Charger 1 Manage

Gimbal 1 Manage
2. DOP Monitor 1 Rent
3. Director Monitor 1 Rent

LED Battery 14 Manage

4. Media Lab Camera Battery 1 Manage

LED Charger 2 Manage
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Storage 32GB Manage
Big LED Light Manage
Spot Light Manage
XLRm - XLRf Manage
Power Cable Manage
Reflector Manage
Tripod (TH 650) Manage
Boom Manage
Boom Pole Manage
Zoom Manage
Video Mic Manage
Magic Arm Manage
Bag Manage
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Shooting Plan & Crew

After completing all the paperwork, we began planning for the shoot. We had scheduled three
days of shooting. However, we assembled a seven-member crew for the production phase. We
all had important roles to make the shooting process go smoothly.

Shooting Schedule
The shooting schedule is as follows:

Day Date Shoot location Character Scenes
Day 1 | 15.06.2023 MG, AP CNCE, 9141 7,10,15,16,21, 21.1
RISIGIEK Y 6,8,9,14,1,1.1, 1.2,
Day 2 | 16.06.2023 MG M, P | 5,12,13,17,18,20,20.1
FNEI, T ,22,22.1,22.2
qifd
PLA] AATN, Bl PARINNS
23,11,2,3,3.1,4,4.1,19
Day 3 | 17.06.2023 | 19V, IC SMRA NC6, | Wiferss, et 101
BICHE RF A=A
I
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Crew List
The following is the crew list:

No. Designation Name Phone no. Email
Kazi Dill
1. Director Mohammad | 01684133348 | dmjilan@gmail.com
Jilan
Scriptwriter and Mauna Hla
2. Production Wgn 01861667227 | maung.wan.msj@ulab.edu.bd
manager
3 Editor Md Sabbir | 1704654571 | sabbir.hossain2.msj@ulab.edu.bd
Hossain
. Krishna ;
4. | Cinematographer Gopal Basak | 01689246859 gopalbasak03@gmail.com
Associate Faraby
5. Di Islam 01970012169 | lucifar5799@gmail.com
irector
Chamok
g | IstAssistant | Tasima | 705915158 | aktertaslimas2a@gmail.com
Director Tasu
2nd Assistant Ripal . .
7. Director Chakma 01558951632 | ripalchakma25@gmail.com
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Pre-Production - Challenges, Mistakes and Learnings

Challenges
Here are some challenges that | have faced during the pre-production stage of this film
making process:

e We had to do all the pre-production work in a short time. The tight pre-production
schedule made those tasks challenging, as we had to complete a lot of work in a short
amount of time.

e | had never done a script breakdown before that's why it was a bit challenging task for
me. However, | was able to learn the process and complete the breakdown successfully.

e Since our film tells the story of a Chakma family, we needed to find some Chakma casts
and the perfect locations for this film. This was a challenging task, but we were
ultimately successful in finding the right people and places to bring our story to life.

e Drawing more than hundreds of storyboard frames in a short period of time was a
challenging and difficult task for me.

Mistakes
Here are the mistakes | made during the pre-production stage:

e We rushed through the pre-production process, which led to some problems during
production.

e When | created the props list, costume list, and other lists, | only included the elements
that were mentioned in the script. This was a mistake, as there are also invisible props
and elements that | should have imagined and included in the lists.

e Not enough research on weather reports was a mistake. This led to unexpected weather-
related problems during production.

e The budget for pre-production was not sufficient. We should have allocated more
money to this stage of the production.

Learnings
Here are some of the things | have learned during the pre-production stage:

e Learned the importance of planning and preparation.

e Learned the importance of location recce before filmmaking.

e Improved my skills in creating pre-production paperwork, which includes creating a
script breakdown, props list, costume list, etc.

e Learned some important things to keep in mind when creating props lists and other lists.
For example, reading the script carefully and taking notes on all the props that are
mentioned. Thinking about the setting of the film and what props would be necessary
to create that setting. Considering the characters in the film and what props they would
use.

e Gained more knowledge about storyboarding.

e Improved my ability to work effectively with a team and communicate my ideas clearly.

Overall, I am grateful for the opportunity to have learned so much during the pre-production
stage of filmmaking. | am confident that this knowledge will help me in the future.

60| Page



Phase Two: Production

The production stage of filmmaking is where the film is actually shot. This is where the director
brings the script to life and the actors bring the characters to the screen. We planned to complete
the whole shooting in three days. And we worked
according to the plan from the beginning. Our film |}
was shot at Jaliapara in Khagrachari. We had a total
of six locations in the film, including a house, pond,
market, banana garden, flower garden, and under the
banyan tree. We shot in all six locations. Being a
small team of only seven members, we had to face
many challenges. We had to take on multiple
responsibilities, such as setting up the equipment, ¢
managing the props, and, etc. We also had to work  Figure 6: Previewing the Shot in Monitor.
long hours and make quick decisions. However, we were able to overcome these challenges by
working together as a team and never giving up. We worked long hours and coordinated closely
with the local community to complete the shoot.

Shooting: Day One
On the first day of shooting, we planned to shoot the pond scene and all the night scenes except
for the house burning scene. Although we had to face weather problems, we started our
shootlng according to the plan We started our shooting with the pond scene. After completing
‘ : that we take a break. And we prepared the set for
the night scenes. Also, | had to go to the market
to buy some props that we had forgotten to buy.
We then shot the night scenes at night. However,
we were unable to finish all of the scenes on the
first day of shooting due to a number of factors.
First, we had to spend extra time preparing the
set, which reduced our shooting time. Second, the
actors were not professional, which required us

Figure 7: Shooting at Pond. to take multiple takes.

Shooting: Day Two

On the second day of shooting, we planned to complete
all the day scenes of the home, the house burning scene,
and the night scenes that we were unable to shoot on the _&8
first day. We wanted to start shooting at 5 AM, but due
to rain and bad weather, we had to start at 12 PM. We
started working according to plan, but due to time 7B
constraints, we were unable to shoot all of the day
scenes. At night, we started shooting with the scene we geg=e g :
left off on the previous day. However, it took too long — Figure 8: Shooting at market.
to complete the remaining shots from the previous day,

so we were unable to shoot the house burning scene on the second day.
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Shooting: Day Three
On the third day of shooting, we planned to shoot all of the scenes that were set in far-off
locations, including the market, the banana garden, and under the banyan tree. We also planned
to shoot all of the scenes that were left over
from the previous day, as well as the house
burning scene. However, we had faced
weather problems also on the third day. We
had to go to the location in the rain without
stopping. After the rain stopped, we started
shooting at the market. Then we went
directly to the banana garden. We were
unable to shoot under the banyan tree due to
A time constraints. After we returned home, we
Figure 9: Behind Scene While Burning House. started shooting the scene that we had left off
from the previous day. At night, we started by reshooting a shot from the previous day. Then
we proceeded to shoot the house burning scene. After completing that scene, we wrapped up
our work for the day.

Shooting: Extra Day

After three days of shooting, we still had three scenes and multiple insert shots to film.
Although our plan was to complete the entire shoot in three days. But we were unable to fInISh
in that time. Therefore, we needed the extra day © - e
to complete the shoot. And we used the extra day
to shoot those scenes and shots. However, we had
some shots where we needed the house in good
condition, not burned. Since we burned the house =
last night, my first job on the extra day was to fix

it with the laborer and guide him. After we shot
the scenes where the house needed to be in good
condition, we broke it down, burned the walls, g .
and prepared the set for the final scene of the -

film. After completing the final scene of the film, Figure 10: After the shooting,

we packed up the equipment and moved to the next location under the banyan tree. Once we
were done shooting there, we took a break. Later in the afternoon, we headed to the flower
garden to shoot the final scene of the production. With that scene completed our production
phase has ended.
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My Activities

During the production phase, | had to take on many responsibilities as we had a small team.
Firstly, I was responsible for keeping track of all expenses and maintaining the budget. Keeping
track of all expenses was |mportant to make sure that we did not overspend. | used an app for
W this task. Monitoring all the equipment and
moving them around the set was another
responsibility of mine. Before the shoot, |
had to bring all the equipment to the set.
Also, | had to check and count all the
equipment, and then pack them up and bring
them back to the room after the shoot.
Charging the batteries was also my
8\ LR & responsibility. 1 changed all the batteries
F'g”re 12: Shooting at Banana Garden. after the shoot and during the shoot. If a
battery died, |1 would set it aside and charge it later. However, sound recording was another
important responsibility of mine. I made sure we were getting good-quality audio. | also
worked on set designing and on set props management. | tried to make sure that all of the props
were in the right place and in good condition. I had to also go to the market to buy missing
props. During the lighting setup, | also helped out. | also provided suggestions to my team
members. Then | provided suggestions to the director and other crew members | offered my
ideas on how to improve the film. If | felt that any :
improvement was needed, | provided my
suggestions and worked with them to implement
them. However, | tried to do all the tasks | was |
asked to do. The production phase was challenging |
for me, although | have learned a lot from this
phase. And | tried my best to do all the tasks | was
assigned perfectly. | faced many obstacles, but I
was able to overcome them by working hard and
never giving up. Overall, I am proud of the work 1
did during the production phase, and | believe that my contributions helped to make the film a
success. | am grateful for the opportunity to have worked on such a challenging and rewarding
project.

Figure 11: Assisting by Holding the Reflector.
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Production - Challenges, Mistakes and Learnings

Challenges
Here are some challenges that | have faced during the production stage of this film making
process:

| had always worked in my comfort zone, so it was challenging for me to go outside of
Dhaka and work with a team to make this film in Khagrachari. However, | was glad
that I took the challenge, as it allowed me to grow and learn new things.

| had to do multiple tasks on the set, which was a bit challenging for me.

The production workload was challenging for our small team. We had a lot of work to
do and we were only 7 members. However, we tried our best and were able to
successfully complete the project, although we needed one extra day to complete the
project.

Shooting in bad weather was challenging. We lost a lot of time due to rain and had to
sit out for hours.

We had to work with non-professional casts who had never acted before, which was
challenging. We had to do multiple retakes to get the shots right.

Mistakes
Here are the mistakes | made during the production stage:

We were limited to a four-day shooting schedule, which meant we had to rush through
the process and didn't have enough time to get everything perfect. | think we should
have taken at least one week to shoot the film, as this would have given us more time
to get everything right.

Despite having a good amount of lighting equipment, we were not able to use those
effectively, resulting in bad shots in the night scene.

There was a scene in Banana Garden, where | forgot to take extra batteries for the audio
device, which resulted in the battery running out after two or three shots. We had to use
the camera's microphone to record audio for the rest of the shots at that location.
Another mistake we made was that we were managing on-set props and fixing the set
before a shot. This caused delays in shooting.

Learnings
Here are some of the things | have learned during the production stage:

Always have extra batteries on hand when shooting.

Learned to work outside of my comfort zone.

Learned to stay calm under pressure.

Improved my attention to detail.

Learned how to track and manage the expenses of a project effectively.

Improved my teamwork, communication and creative skills.

Gained practical knowledge about audio recording equipment and audio recording.
Always prepared for unexpected situations.

Overall, I learned a lot during the production stage of this film making.
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Phase Three: Post Production

Post-production is the phase where a film is edited and finalized. During this stage, the film is
given its final look and feel. The post-production phase was very exciting for me. | have an
extra love for editing and it is my passion, so the post-production phase is my favorite part of
the film production process. | was responsible for
editing our film, and it was my main responsibility
throughout the entire process. | spent a lot of time
editing the film to make sure the story was clear and
engaging. However, When | began my work in the
post-production phase, | first organized all the
footage by scene number. | created separate folders
for each scene and labeled them accordingly. | also
created separate folders for sound effects, music,
images, and other assets. This organization was
essential to ensuring that the editing process was
efficient and organized. | used Adobe Premiere Pro
to edit our entire film. I did everything from basic  Figure 13: Editing Our Film at Jilan's Home
editing to color grading and sound mixing in Premiere Pro. | also used Adobe After Effects to
create some visual effects (VFX) for the film. I tried to give my full effort and attention to
editing the film. Even sometimes | pushed myself beyond my capacity to get the best result.

Rough Cut & Fine Tuning
My main editing journey began when | imported all of the selected footage into Premiere Pro.
My first task was to create a rough cut, which is the first complete assembly of the film. I
reviewed the script and cut every shot to capture the perfect action, then | assembled it on the
8 Premiere Pro timeline. After creating
a rough cut, | fine-tuned the film by
adjusting the pacing, refining the
timing, and ensuring that the
transitions between shots were
smooth and perfect. | polished and
refined the film until 1 was satisfied
with the results. However, | also paid
close attention to the details and the

Figure 14: Adobe Premiere Pro Timeline of Our Film continuity of the visuals.

Visual Effects

In our film, we needed to add visual effects (VFX) to enhance the look and tell our story
perfectly. For example, in one scene, we needed to show a burning house. We tried to shoot
this practically, but the result was not satisfying. So, | added extra fire to each shot in post-
production to enhance the look. I used Adobe After Effects software to composite the VFX.
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However, we also needed a shot of a burning house from a faraway perspective. However, we
were unable to shoot this due to safety concerns. So, | created this shot from scratch using just
a photo of the house.

Figure 15: Final Scene - Before and After VFX Composite

Additionally, we needed to show a burned house in the final scene of our film, but we did not
actually burn the house. Instead, we shoot a shot of the house in good condition, and then |
composite VFX in post-production to make it look like the house had been burned. There were
a few more shots where | had to add VFX too. Even | created some new shots using VFX as |
felt those shots were needed for telling our story more perfectly.

Figure 16: Before and After VFX Composite

Overall, the VFX compositing was a good learning and challenging experience for me. I have
learned a lot more about how to use VFX to enhance the look of a film and tell a story more
effectively.

Sound Designing and Foley
Music and sound effects play a vital role in film, creating an ambient atmosphere and enhancing
the audience's experience. That's why
I have spent a good amount of time on
sound design for our film. | started the
sound design for our film by finding
the perfect music. | wanted a tribal
vibe for the music, as it was a Chakma
family story. However, there were
= only a few free options available, so |
N e had to search hard to find the right
Figure 17: Sound Mixing in Adobe Premiere Pro one. | also wanted to add sound
effects to every action in the film, even though we didn't do any Foley recording. Our film's
director Jilan also wanted that. So, | searched YouTube for the sound effects | needed and
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collected them. This was a challenging task, and it took me hours to find everything. However,
there were a few sound effects that I couldn't find online, so | made them myself. Once | had
all the music and sound effects | needed, | imported them into Premiere Pro and aligned them
perfectly with the clips. Then I leveled and mixed them to create the perfect soundscape for
our film. During the sound design process, | also cleaned up the dialogue we recorded by
removing noise and leveling the audio. This made the dialogue easier to understand and helped
to create a more polished soundscape.

Color Grading

Color grading is an important part of filmmaking, as it can help to convey different messages
and feelings. It can be used to convey different moods and emotions and to create a visually
appealing film. I was responsible for the color grading for our film. But | had a very basic
knowledge of the process. So, | had to go through a hard time during the color grading process.
However, | used premiere pro as well to color grade our film. | was determined to get the
perfect color to give the film the feel and look we wanted.

Figure 18: Before and After Color Grading

| started by color-correcting each clip individually. This involved adjusting the brightness,
contrast, and saturation of each clip to make sure they looked their best. Once the clips were
color-corrected, | began to add my own personal touches. | wanted to give the film two different
color palettes: a vivid palette for the happy moments and a dull palette for the sad and tense
moments. However, the color grading process was challenging, but it was also rewarding. I'm
proud of the work | did, and | think it helped to make the film more visually appealing and
emotionally impactful.
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Title, Subtitle and Credit

The title sequence and credit animation were important elements of a film. They helped to set
the tone and introduce the story. The subtitles were also important, as they made the film
accessible to a wider audience. However, | was also responsible for creating the title sequence,
credit animation, and adding subtitles to our film. | used After Effects to create the title
sequence and credit animation. To save time, | used a template as a starting point, but I did not
use the template directly. | have modified that a lot.

EDITOR

Figure 19: Title and Credit Animation

However, Maung wrote a draft of the subtitles for the film. Jilan and I reviewed and edited the
subtitles before | added them to the film in Premiere Pro.

Feedback and Correction

After completing the first version of the film at my home. | showed the film to our film director
Jilan and got feedback. He gave me some corrections, which | fixed. We then showed the film
to our supervisor, who gave us some more
feedback. The major correction was that our film
was 40 minutes long, and he asked us to shorten it.
This was challenging for me because shortening the
duration would also change the alignment of the
music and sound, so | had to fix all of that as well.
He also asked us to add extra fire digitally. Our
team member Maung also gave some feedback, '
such as changing a few music and color corrections . i |
for a few clips. After fixing all of the feedback, we ~ Figure 20: Working on Visual Effects (VFX)
showed the film to the supervisor again. This time, he gave us a few more minor changes,
which I also fixed.

During the feedback and correction phase, | faced some problems. I did all of the final edits at
Jilan's home, but I did all of the VFX compositing at my home. This meant that | had to go
back and forth between the two locations to make sure that everything was aligned correctly.

Overall, this feedback and correction phase was very challenging, but it helped me to improve
my understanding of the film and the editing process. | also learned how to work more
efficiently and effectively under pressure.
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Post Production - Challenges, Mistakes and Learnings

Challenges
Here are some challenges that I have faced during the post-production stage of this film
making process:

e [t was very challenging to find the perfect music for this film. Since we had no budget
for music, I had to use only copyright-free music. Finding free music that fit the mood
of the film was a hard task for me. The film tells the story of a Chakma family, so we

needed tribal vibe music. And there is only few free tribal music are available.

e Since we did not do foley for the film, I had to find different sound effects and mix
them together. This was a challenging task that required a lot of patience and attention

to detail.

e | am not proficient in color correction and color grading. That is why | found this task
challenging. | am still learning and | am not yet confident in my ability to use them

effectively. However, | tried my best to get the desired look we wanted.

e Despite having a low-configured laptop, | was able to complete the VFX works for our
film. However, it was a challenging task as | had to deal with frequent software crashes

and long rendering times, which was very frustrating and time-consuming.

e Taking on all the post-production responsibilities, from editing to adding VFX, color
grading, finding music and sound effects, mixing them, creating the title and credit
animation, adding subtitles, and making posters, was a challenging but rewarding

experience.

e | showed our film to our supervisor for his feedback and correction after adding music,
sound effects, and color grading. He told me to shorten the film, so I had to delete some
footage and music and rearrange the rest of the music and sound effects. Which was

also a challenging task for me.

Mistakes
Here are the mistakes | made during the post-production stage:

e We should have set aside some budget for music and sound effects.

e Instead of finding and using sound effects, we should have hired a foley artist to do the
sound effects for our film. This would have saved us a lot of time. | could have used

that time to focus on other details.

e Not taking others' feedback while choosing music was a mistake. | had to change some

music later because of that.

e | spent a short amount of time on color correction, color grading, creating the title and
credit animation, and adding subtitles. | should have given those more time. | only spent

2 days on those tasks, but I should have spent at least 4 days.

e One of my major mistakes was not taking feedback from our supervisor after the rough

cut.
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Learnings
Here are some of the things | have learned during the post-production stage:

e Become more organized and efficient in my editing.

e Always take the opinions of others after the rough cut.

e Always take on location sound for future reference.

e The importance of paying attention to detail.

e Learned to take feedback and correction positively.

e The importance of learning from mistakes.

e Improved my skills in color correction and color grading.

e Patience and persistence are essential in post-production.

e Complex tasks can take time, but the end result is worth it.

e | have experimented and learned how Al can be used to enhance the storytelling in film.

Overall, my experience in post-production has enriched my understanding of the process and
| believe it will help me create more polished and impactful films in the future.
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Our Film's Future Goals

We worked very hard and dedicatedly on this film, so we have high hopes for it. Our first plan
is to screen our film at our university, ULAB. We hope that this will inspire future ULAB
filmmakers and help them learn from our work.

We also plan to submit our film to different national and international film festivals. We hope
to get our film seen by a wider audience and to receive feedback from other filmmakers.

We also plan to send our film to the Bangladesh Film Censor Board to obtain a censorship
certificate. Our film's story is based on a sensitive and controversial topic, so we want to see if
they will grant us a censorship certificate.

However, we believe that our film is important and should be seen by the public. Overall, we
are excited to share our film with the world and hope that it will be well-received.
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Promotional Materials

cd by Kaz Dill Mohammad Jilan Dire‘.ted b\
Kazi Dill Mohammad Jilan

DIRECTED BY KAZILDILL MOTTAMMAD JIT.AN

“EXECUTIVE PRODUCER: MURAMMAD ASDUL KADER * STORY - MAUNG HLA WAN * EDITOR - MO SABBIR HOSSAIN *
* CINEMATOGRAPHER - KRISHNA GOPAL BASAK * ASSOCIATE DIRECTOR - FARABY ISLAM CHAMOK *
“IST ASSISTANT DIRECTOR - TASLIMA TASU * 2ND ASSISTANT DIRECTOR - RIPAL CHAKMA *
CAST - SHOMOROMJON CHAKMA * RAJORSHI CHAKMA * BORON CHAKMA * UJJOL CHAKMA®

ASTORY OF LOVE, LOSS, AND HOPE

DIRECTED BY KAZI DILL MOHAMMAD JILAN
EXECUTIVE PRODUCER - MUHAMMAI] ABDUL KADER | STORY - MAUNG HLA WAN
CINEMATOGRAPHER - KRISHNA GOPAL BASAK | EDITOR - MD SABBIR HOSSAIN | ASSOCIATE DIRECTOR -
FARABY [SLAM CHAMOK | 15T ASSISTANT DIRECTOR - TASLIMA TASU | 2ND ASSISTANT DIRECTOR - RIPAL
CHAKMA | CAST - SHOMORONJON CHAKMA. RAJORSHI CHAKMA, BORON CHAKMA. UJJOL CHAKMA, FORHAD

Figure 21: Our Film Posters
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Outcomes

From pre-production to post-production, this film project was an unforgettable experience in
my life. It was a huge learning opportunity for me. And | have gained many skills and
knowledge. Here is what | have learned during this film project:

Gained hands-on experience in various aspects of film production. such as
scriptwriting, casting, location scouting, budgeting, scheduling etc.

Developed the skills necessary to create a comprehensive list of props, costumes,
equipment, and cast.

Gained knowledge in audio recording and editing. Which actually opened up a whole
new world of understanding the role sound plays in enhancing storytelling.

Improved my skills in storyboarding, budgeting, and editing

Learned how to coordinate all of the different aspects of film production, from casting
to crewing to shooting to editing.

This project also helped me to improve my teamwork and collaboration. This included:

Working with others: | had to work closely with others, such as the director, actors,
and crew members, to create our film.

Communicating effectively: | had to communicate effectively with others to ensure
that everyone was on the same page.

Solving problems together: | had to work together with others to solve problems that
arose during the production of the film.

| am grateful for the opportunity to have worked on this film project. It has been a valuable
learning experience. This film project is a testament to the valuable lessons | have learned,
which have helped me grow personally and professionally.
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Work Log
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Figure 22: Images of Our Working Log
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{JULAB

£ UNIVERSITY OF LIBERAL ARTS

BANGLADESH

SELF-ASSESSMENT FORM

MSJ043

The purpose of this survey is to obtain students input on how they think they have performed.

Name of Intern; Md Sabbir Hossain

University ID: 191012047

Name of the Institute/Organization: Project (Short Film)
Corporate Office Address:

Email:

Web:

1. During a typical week, approximately how many hours did you dedicate to your internship?

| 50 hours

2. Was your internship paid? If yes, how much?

| N/A

3. Was your site supervisor available to meet when needed? Tick any one of the following.

CINot at all OSlightly OOModerately OQuite a bit MA great deal

4. Next, we would like to know how you were affected by your internship. Using the scale below,
please indicate the degree to which participation in your internship experience increased or
strengthened your abilities, attitudes, awareness or understanding in each of the areas identified:

1=Not at all 2=Slightly 3=Moderately 4=Quite a bit 5=A great
deal

NO | CRITERIA (Personal) RATING

1 I have a sense of satisfaction in doing something worthwhile. 5

2 I believe in my ability to make a difference. 4

3 I am open to new experiences. 5

4 I have gained the capacity to be more productive. 5

5 I can recognize my personal strengths. 5

6 I can recognize my personal weaknesses. 4

7 I have a sense of personal achievement. 5

8 I have the ability to persevere in difficult tasks 5

NO | CRITERIA (Social/Interpersonal Impact)

9 I demonstrate concern for the welfare of others 5

10 | I can be understanding and appreciative of people with diverse backgrounds 5

11 | I have the ability to work cooperatively with others 5

12 | I have the ability to communicate effectively 5
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13 | I have increased my ability to be a leader

14 | feel more connected to my community

NO | CRITERIA (Academic learning impact)

15 | I have acquired knowledge from the job duties | performed 5
16 | I have broadened my critical thinking skills (reasoning, problem solving) 5
17 | I have learnt the ability to work independently 5
18 | I feel my classroom learning was enriched 5
19 | I have the ability to connect academic subject matter to the real world. 5
NO | CRITERIA (EMPLOYMENT/JOB SPECIFIC IMPACT)

20 | I developed specialized technical skills for a specific job function 5
21 | | broadened my future employment possibilities 5
22 | | received an opportunity to explore a specific career 5
23 | | developed realistic ideas about the work world 5
24 | I narrowed my future possible career choices. 5
25 | What is your average score from this test? 4,92

5. General Comments

This whole project was a wonderful experience for me. I have been able to learn lots of
things from this project. Also, I can feel that my skills have improved after this project.
Overall, I am very proud of the work that we did on this film.

NYASTS

Signature of Intern
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Professional Competencies

Acquiring fundamental professional skills is essential for everyone's career development,
whether through internships or projects. Here are some of the professional skills | have
developed throughout this film project, such as:

Developed knowledge about story development and production management.
Acquired advanced skills in video editing, transforming raw footage into a compelling
visual narrative.

Learned to collaborate effectively with others and communicate my ideas clearly and
concisely.

Gained an understanding of the importance of attention to detail.

Learned to identify and solve problems creatively and efficiently.

Learned to deal with unexpected situations and changes by being flexible and adaptable.
Learned to work under high pressure.

Learned to manage time and resources effectively.

Learned to behave in a professional manner and respect the time and effort of others.

Overall, this film project has been a valuable learning experience, and | have gained skills that
will help me in my career.
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