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INTRODUCTION

Four years ago, when | started my journey with the Media Studies and Journalism department of
ULAB, | knew from the first semester that | wanted to major in Public Relations so that I could

excel in my already existing career in the beauty industry of Bangladesh.

| have been a part of the beauty industry of Bangladesh since 2016 and have always known about
the importance of public relations and communications in this sector. My main goal behind
studying in this department, majoring in PR, was to establish a connection between my academic
and professional fields and learn more about various communication strategies to take this industry

to the next level.

In the past few years, | realized how | could utilize my learning about communications, public
relations, and digital media to increase the brand visibility and credibility of my business to my
target audience. That is when | decided | wanted to implement my learning on an even bigger

brand like- Banglashoppers.com.

I am glad I could work with Banglashoppers throughout the past two months because it gave me
first-hand knowledge of how things work in the industry. I also got the scope to execute some great
campaigns with their extensive support. These campaigns were indeed a great learning experience

because | was a part of both planning and execution.

This was a fresh start to this new part of my career. This new beginning undoubtedly encouraged

me to explore my creativity and challenge myself constantly to bring something new to the table.



EXPECTATIONS

My main goal while joining Banglashoppers was to experience and be a part of the deeper end of
the industry. Honestly, | was intrigued about finally being able to apply the public relations skills
and knowledge about digital media | had gathered through various courses and apprenticeship

programs at ULAB.

Besides my valuable course works, PR4U, a renowned apprenticeship program of ULAB, helped
me gather a lot of knowledge about organizational activities. | was the head of the Media Relations
and Hosting team for one year. Besides media relations and hosting, | was also able to explore and
gather experience in many other sectors like- content creation, event management, production,

copywriting, etc.

| joined Banglashoppers intending to implement the learnings that | gathered and gain in-depth

knowledge on how to:

o Create strategies for social media promotions

e Communicate and deal with international brands/clients
e Increase networking with people from the industry

e Work as a team

e Work under pressure

« Maintain schedules and deadlines

« Improve management skills

« Create campaign plans

o Improve marketing skills

e Crisis management

e Further my creativity



HOST ORGANIZATION

Organization type: Banglashoppers.com

Incorporation Status: Private Limited Company

Year of Establishment: 2013

Address: House: 134, Road: 12, Block: E, Banani, Dhaka - 1213
Website: Banglashoppers.com

BanglaShoppers.com is a Bangladeshi based retail chain store originally founded in October
2007 but started operating from December 2013.BanglaShoppers.com is legal retailer &
distributor of many world famous cosmetics and perfumes brand in Bangladesh.

Brand list of Banglashoppers.com:

Neutrogena R E\/ UELE  tedhnic® VOLLARE

COSMETICS

¥ & CARE

\

ABSOLUTE
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TASKS

Since November 1%, 2022, | have been working at Banglashoppers.com as an intern. | have worked

as a content planner for the social media and marketing team. My responsibilities include:

e Toincrease the brand visibility of Banglashoppers.com
e Research and planning of content for social media

e Designing campaign plans

e Tracking trends of the beauty industry in digital media
e Production of content for social media

e Writing captions of social media posts

e Writing scripts of social media videos

e Communicate with some of the leading influencers of Bangladesh



PROJECT 1

Project Name: Digital series campaign planning for Banglashoppers.com
Assigned Date: 03/11/2022

Project Overview:

From the beginning of the year 2022, Banglashoppers was not able to do their social media
activities like they used to because of some substantial shipment backlogs in the customs. As most
of their products are imported, due to the shipment backlogs, they had to stop most of their
promotional activities for a few months. Due to being inactive on social media for some time, their
engagement on all platforms reduced drastically. That is why the primary requirement of the
chairman of Banglashoppers was to design a series campaign that would improve the engagement
of Banglashoppers, especially on their Facebook page. After various discussions, meetings, and
brainstorming, we decided the best way to increase their engagement was through makeup basics
videos. Because still to this day, "how-to" videos are very in demand on the internet. Our goal was
not to push product sales through this video but to provide guidelines and steps for different

makeup looks to improve the credibility of the overall brand.

My Tasks and Responsibilities:

| was assigned to brainstorm the initial ideas for the entire campaign series. To prepare the list of
suggested videos for the campaign and create the pitch deck for the campaign's planning. So, the
first thing 1 did during brainstorming was to find out the list of "How-to" beauty videos with the
most views on Facebook and YouTube to get an idea about what kind of videos the target audience

in the beauty industry prefers to watch.

s a
,’i\ FLAWLESS BASE DOs & DON'Ts | \ How To Apply Makeup For Begint g8 How To Do Makeup Step By Steq

gOM'\?ON MISTA,KES YOU SHOUL (%5 By Step Beginners In Bangla | How To Prdg
b Skl SRS SRS Christen Do rshiyable - 2.3M 5 - 1 year ag

ninique 9M views - 1 yea

Figure 1.1: List of some viral "How-to" videos on YouTube



After extensive research, | got a general idea of the kind of videos that should be included in the

series. After that, | started the most challenging part of preparing the pitch deck, which included

identifying the target group, channel strategy, product association, timeline, etc. All this

information had to be very detailed yet concise, with the appropriate visual elements.

w Digital Series Campaign

banglashoppers.com

Figure 1.2: Campaign plan cover slide

POINTS TO CONSIDER

Relatable for Target Group: The content series will
consist of videos that are relatable for the target
audience of Banglashoppers.

Product Associafion: Since Banglashoppers is a

makeup store, it is essential to connect with our
audience with the products we have to offer.

Increasing Visibility: The main goal is to design a
digital series campaign that will increase the visibility

and credibility of Banglashoppers.
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Figure 1.3: Consideration points of the campaign

One of the most crucial parts was to give this series an appropriate name that will be used

throughout all the videos. At first, we thought of "Makeup Basic Hacks" with Banglashoppers. But

it honestly sounded too long and unattractive. My supervisor suggested me to come up with a

catchy name that would be easy to remember and fun to hear for the audience. That is when | came

up with the name "Beauty Basics with Banglashoppers,” and my supervisor immediately approved

this.

BEAUTY
BASICS WITH

Figure 1.4: Content series name

I suggested almost twenty video ideas for this campaign and the recommended product that will

be used in the videos, among which nine videos got the final approval for the shoot.



TOPICS TO FOCUS

Brushes &
Tools

BASE MAKEUP

+ Choose the perfect shade of color corrector
« How the get your base to last up to 16 hours
* How to create a glowy & dewy base makeup

+ Lift your face with these contouring and
highlighting techniques

« How fo choose your perfect shade foundation

+ How to bake your face with loose powder

Figure 1.7: Topics to focus- Base makeup

« How fo apply winged eyeliner

- Easiest way to apply eyelashes

+ How to: Classic Black Smokey eye

+ 5 minutes simple colorful eye makeup
« How fo: Cut crease for hooded eyes
- 3diferent ways to apple eyeliner

- Glittery glam eye makeup

SKIN CARE

+ Choose the perfect moisturizer according fo your
skin type

® ¢t

'
-
» How to double cleanse your face? 2
= | i
+ The proper way of makeup removal Py
+ Night time skin care routine
’

o
« Travel skin care essentials \
* Choosing the proper primer according to skin {G‘ o
oo ?
.
\
e A1

Figure 1.6: Topics to focus- Skincare

* How to prep your skin before makeup?

EYE MAKEUP

Figure 1.8: Topics to focus- Eye makeup

My planning took almost one month to be finally executed, and the series was first published on

Banglashoppers's Facebook page on the 20th of December, 2022. We also plan to publish these

videos on other social media platforms like YouTube, Instagram, and TikTok as reels and shorts.
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Figure 1.9: Post schedule and published playlist screenshot



“Beauty Basics with Banglashoppers” playlist link:
https://www.facebook.com/watch/250603198437397/708896413883542

Challenges:

Preparing a pitch deck under a limited time

Active pressure of submission of the campaign plan

Planning a considerable extensive campaign as my first project in the organization
Difficulty in mapping out a plan that will be relatable to its target group

Having to change minor details repeatedly upon feedback

Mistakes:
As this was my first time preparing a pitch deck for a campaign, | needed to familiarize myself

with a lot of terms and layouts that were related to it. That is why | made many mistakes with the

structures in the beginning. However, after getting repeated feedback from my supervisor, | could

complete my task correctly.

Learnings:

Creating a pitch deck

Being calm despite high pressure

Maintaining consistent communication with people who were involved in this project
Making corrections based on feedback

Analyzing the preference of the target group

Working on a limited time frame


https://www.facebook.com/watch/250603198437397/708896413883542

PROJECT 2

Project Name: Video editing of the series "Beauty Basics with Banglashoppers."
Assigned Date: 23/11/2022

Project Overview:

After our pitch deck for the campaign "Beauty Basics with Banglashoppers™ was approved, the
production team and | had to film the entire series for three days straight. As | was involved with
the project from the beginning, and because of my prior experiences with video editing, my
supervisor suggested that it would be best to edit all the videos. The editing process started right
after the filming was over on the 23rd of November, and it took almost fifteen days to finish editing

all the videos for publishing.

My Tasks and Responsibilities:

| was assigned to edit all nine videos of the series within the second week of December. In the
editing process, | had to find appropriate background music for all the videos and ensure that the
music was not copyrighted. As most copyright-free background music is not up to the mark, I had
to go through Facebook and YouTube audio libraries for hours to find the appropriate music
tracks.

| had to face a huge struggle while editing the original video's audio. During the shoot, the lapel
we were using stopped working. That's why we had to take the presenter's audio separately through
another device. There were at least a hundred different separate audio files that | had to sync with

the video frame by frame. And this step took the majority of the time while editing.



Figure 2.1: Picture of the editing panel

| also had to add appropriate text to the video while editing. At first, | created a table in a word file

with the titles of videos and the texts that will be added with the exact time stamps. The texts had

to be approved by the supervisor to be added to the final video. | got multiple feedbacks about the

texts, which were finally approved after a few corrections.

Text of videos

Video Time Text
Skin Prep 00:05 How to prep your skin before makeup?
00:22 Apply a generous amount of moisturizer on your face and
neck.
00:55 Absolute New York Face Primer.
01:12 Choose the correct variant according to your skin type.
01:19 This is how you prep your face for a flawless and smooth base.
Color 00:07 Color correction is very important if you have dark spots and
Correction pigmentation on your skin.
01:08 Blend everything out with ABSNY 07 brush.
Eyebrows 00:06 - Eyebrow pencil
- Eyebrow powder




- Eyebrow pomade

00:27 Avoid filling the front of your brows for a natural finish.
00:33 Mostly focus on filling the arch of your brows.
Foundation 00:06 Prep your skin and use a color corrector before applying
foundation.
01:04 Always apply thin layers of product in order to avoid
cakeyness.
Baking 00:45 Apply the powder on your under eyes to prevent creasing.
00:50 Don’t forget to apply the powder on your nose bridge and
smile lines.
01:08 Dust off all the excess powder after 5 minutes.
Blush 00:35 Apply the blush on your temples for a more defined look.
00:51 Apply the blush on the apples of your cheeks to make your
face look wider.
01:02 Apply blush on the tips and bridge of your nose for a cute and
youthful look.
Cut Crease 00:18 Use a concealer as an eyeshadow primer.
00:24 And blend it out with the ABSNY 07 brush.
00:40 Focus the darkest color mostly on your outer corners.
01:52 Complete the eye look with lots of mascara.

| added texts to all of the videos with appropriate graphics that | could find from the website "ervato

elements.” Adding any graphics to videos is a lengthy process, and it took me four days just to add

text and graphics.




Figure 2.2: Editing panel screenshot

My editing was finally done on the 13th of December. There were countless re-edits, feedback,
and corrections during this time. But ultimately, after being approved by my supervisor, it was
sent to our chairman for final approval. As our chairman is a production enthusiast himself, he
always prefers to give his last feedback before uploading any content. After reviewing all the
videos, he just gave minor corrections about color grading and background score, which | could
complete that day. Then finally, it was scheduled to be published on the 20th of December 2022.



Challenges:

As there were a total of 9 videos, approval took a lot of time.

It was a lot of pressure to edit so many videos at once.

Synching all the soundtracks with the original video was quite challenging.
Adding texts and graphics was quite complex.

Finding usable copyright-free music.

Mistakes:

My supervisor suggested keeping the videos between 1-2 minutes. Still, after editing, most of my

videos were about 3 minutes long, which I had to re-edit to keep within the time limit. Besides

that, while adding the background music, | chose primarily lo-fi music, which was soothing.

However, upon feedback, | had to change it to more upbeat & happy music so that the audience

didn't get bored while watching the videos.

Learnings:

Adding advanced graphics while video editing.
Choosing appropriate music according to the video.
Working under limited time & pressure.

Color grading in Premier Pro.

Overall improvement of video editing skills.



PROJECT 3

Project Name: Writing caption for the series campaign "Beauty Basics with Banglashoppers."
Assigned Date: 14/12/2022

Project Overview:

To upload all the videos of the content series, each video needed to be uploaded with a catchy and
effective title and a precise description of the videos, including all the product details. The caption
must be two to four sentences long, describing the details of the video that will be easy to

understand for our targeted audience.

My tasks and responsibilities:

| was assigned to write the caption for all nine videos of the series "Beauty Basics with
Banglashoppers.” This included- title, description, product details, and hashtags. According to the
guideline that was provided, | kept the title catchy yet informative so that the audience would be
eager to click on the videos. For the description, I kept it very precise and made sure that | added
accurate product details by checking it multiple times in the video and on our website. | also added

a few beauty-related hashtags that are relevant to each video.

Caption for the content series “Beauty Basics with Banglashoppers”

Episode 1: How to Prep & Prime your face before makeup?
We often forget the importance of prepping our faces before makeup. A well prepared skin works
as a perfect canvas to apply any face makeup and helps to make your end result look absolutely
flawless.
Products mentioned:

- Nivea Refreshingly Soft Moisturizing Cream

- Revox Daily Sun Shield Sunblock With Hyaluronic Acid SPF50

- Absolute New York Mattify Me Face Primer

- Absolute New York Hydrate Me Face Primer

- Absolute New York Poreless Me Face Primer



Episode 2: The proper way of color correction
If you are struggling to cover your dark spots, hyper pigmentation and uneven skin tones, there’s
a high chance that you’re not using a color corrector that suits your specific skin condition. It’s
important to figure out the correct shade of corrector (orange, green or yellow) according to your
skin type and the proper application process.
Products mentioned:

- Absolute New York Click Cover Concealer MFCC 16 - CC Orange

- Absolute New York Click Cover Concealer MFCC 15 - CC Yellow

Episode 3: How to achieve the perfectly defined eyebrows?
Eyebrows are such an important factor when it comes to adding definition and framing your face.
However, most of us often struggle to define our brows. Either it gets too harsh or too natural. This
video demonstrates an easy way to define your brows with the least amount of time and product.
Products mentioned:

- Absolute New York Perfect Eyebrow Pencil - MEBP12 Dark Brown - Soft Formula

- Absolute New York Click Cover Concealer MFCC 15 - CC Yellow

- Absolute New York Flat Dense Shader Brush For Eyes - ABMB17

Episode 4: Steps to get the perfect flawless foundation base
There are a very few simple steps to create the most perfect looking, flawless and long lasting base
with the proper application of foundation. In this video, you’ll get to know about the application
and layering process of the base products in order to get your required look.
Products mentioned:

- Absolute New York HD Flawless Foundation — Natural

- Absolute New York Buffing Brush For Face - ABMBO02

- Absolute New York Click Cover Concealer MFCC 15 - CC Yellow

- Absolute New York Angled Complexion Precision Brush For Face - ABMB07

- Absolute New York HD Powder Foundation - Bisque - HDPF03

- Absolute New York Tapered Highlighter Brush For Face - ABMB10



Episode 5: 3 different ways to apply blush according to your face shape
Blush doesn’t just add color to your face, but it can also really help to enhance your face shape if
applied correctly. In today’s video, we have shown you guys three ways to apply blush based on
different face shapes.
Products mentioned:

- Absolute New York Icon Face Palette - All in One Blush, Contour & Highlighter - MFPFO1

Fair to Light
- Absolute New York Tapered Bronzer Brush For Face - ABMBO03

Episode 6: Easiest soft cut crease eye makeup tutorial
We all know that doing a cut crease can be intimidating because the techniques might be too
complicated for a lot of people. However, it can be easily mastered with the correct tools and
techniques. Today’s video is about creating a simple soft cut crease that is extremely beginners
friendly and easy to recreate.
Products mentioned:

- Absolute New York Icon Eyeshadow Palette - MEPEO2 Warm Nights

- Absolute New York 4 in 1 Multipurpose Brush For Eyes & Lips - ABMB27

- Absolute New York Click Cover Concealer MFCC 15 - CC Yellow

- Absolute New York Angled Complexion Precision Brush For Face - ABMB07

- Absolute New York Blending Crease Brush For Eyes - ABMB14

- Absolute New York Flat Dense Shader Brush For Eyes - ABMB17

- Technic Mega Lash Water Resistant Mascara Black

Episode 7: Learn the proper way to bake your face
If you want your base to be transfer proof, crease proof and long lasting, baking your face with a
loose powder is the best makeup technique you should follow.
Products mentioned:
- Absolute New York HD Baking Banana Loose Powder
- Absolute New York Tapered Highlighter Brush For Face - ABMB10
- Absolute New York Spritz 2 Fix Makeup Setting Spray - Dewy - FXS01



Episode 8: How to lift your face with contouring and highlighting?

With the proper use of contouring techniques and products, we can easily lift our face shape for

the perfect and snatched makeup look.

Products mentioned:

Absolute New York Icon Face Palette - All in One Blush, Contour & Highlighter - MFPF01
Fair to Light

Absolute New York Angled Blush Brush For Face - ABMBO06

Absolute New York Blending Crease Brush For Eyes - ABMB14

Absolute New York Tapered Bronzer Brush For Face - ABMBO03

Episode 9: Easy 5 minute soft black Smokey eye

Most of us are often afraid of doing smokey eyes on ourselves because it seems pretty complex to

achieve. However, following the techniques shown in this video, you can easily create a soft black

smokey eye that will literally take 5 minutes to create.

Products mentioned:

Absolute New York Icon Eyeshadow Palette - MEPEO2 Warm Nights
Absolute New York 4 in 1 Multipurpose Brush For Eyes & Lips - ABMB27
Absolute New York Blending Crease Brush For Eyes - ABMB14

Technic Mega Lash Water Resistant Mascara Black



Challenges:
o Re-editing the title of the videos multiple times due to feedback.

o It was difficult to keep the description with 2-4 lines.

Mistakes:
Although | was previously familiar with caption writing, most of my titles and description

exceeded the word limit. So, | had to make it even more concise.

Learnings:
e Writing brief and informative captions

« Improved my creative writing skills



PROJECT 4

Project Name: Awareness Campaign script for replica & counterfeit products.
Assigned Date: 10/12/2022

Project Overview:

Recently, there has been a rise in counterfeit products in most of the beauty stores in Bangladesh.
And these days, it is getting harder to differentiate between authentic and replica products. These
fake products contain highly toxic chemicals that can be extremely hazardous to the skin. That's
why a video awareness campaign is to be launched where a few of the leading beauty influencers
of Bangladesh will educate the customers about how to identify authentic products simply by

scanning the QR code that comes with the product.

My tasks and responsibilities:

My work was to create a script mainly in Bangla, mentioning a few important factors. They are-
e The alarming amount of counterfeit & replica products in Bangladesh.
o The harmful effects of using these products.
o How to identify authentic vs. replica products.

e The process of checking the QR code on the package to ensure authenticity.
This was the first draft of the script-

Hi guys!

ORI (FALP [FZ posts D comments (AT IR ATAROF JF6T TN (T |
ST YLU2 GBI AN, WACHO & WP el makeup products & 2R, 97 WL
IS JAITIT (IFIVOT authentic N (FINOI fake?

WIS BT Y2 GO JHB0T TN | WA (AT fFNE ST {717 213057 fFvea
R TN T (ST 2T T (AT, FTON TG AB0T O FT IO IR |
W] ST G618 TN (T B products ITIR FACH (BINDIET I, [ 205,
4R T BACRA1518 =@ “MH|




IR fFOIT JAEN (T WA (T product-6 fFNTEN T61 =1 fF2

Solution-BT Y2 STRGT | U (A(H (ATOT [N ST TI#MR (TG A< AR AN QR
CODE-G scan F(F AN | G317 (MLTIN AF0T FH BITER, GBI (I FACO© AN
simply QR CODE 4% fN(5d S04 BT GO RS, JINF (T ALY ™R IHATT
A=

(TG authentic X(ET AN JTFN S 0T (FTU WS, WK W fake T OIRCE APV
error (AT | ATOTPOT (ATGTF A7 security key TIHT X3, JTCO B customer-1 ©OITH]
(ATOT} 49 authenticity easily verify dC9O AT

©I2 Y (AP (ATCIG (B STNT W2 hologram TR [T (HATIA, TW w1 AP
O (ATGIG B (GfpNGIeT authentic NI =T IR hologram (RS AT, OIRCA QR

CODE scan (< verify S [4(® *(<|
QY (ATH TN A2 ATHON 23, G AT AR 2 AL oo B

The above script was the first draft. However, this went through several re-edits. The main edit
was the script had to be more focused on Absolute New York. And, I also had to include that RT
World LTD is the sole distributor of Absolute New York products in Bangladesh. Also, a call to

action needed to be added to the end of the script.
After some brainstorming and some significant feedback, | came up with the following script-

Recently @Y Absolute New York (TP JB6I Important message receive PAR, N AR
TN (T Absolute New York TN JISEATHTH IIATIF GRNIT JF6T JG | AT A2
QNATOIP IS NN PR WY AN Absolute Newyork er packaging RIR B F(R
N (AT IGGTS FAR |

TS Packaging (MATS IR Same 918 [OO(RT (ATOTH WT@ A<} toxic chemical
AT TN Tl future e WA RN NHAYF 36O I (IOF TGN AL TFET PR AR
Y Y BIPT 46 A

QY (OTNT PO JART (PTG DA ™S (FIGI NpeT? Y42 EASY way 21 Original Absolute



New York er 33 (TOTG A< ST Security QR CODE SR 6 HOLOGRAM AR | TR TILITH
(STNAT =G verify FACO AR (ATOIFO A T FHeA 22 WF A2 HOLOGRAM T ATHT
WMAR 8 (ATOIG VPl | W W HOLOGRAM TBI8 FIFIfeld I B LIS (LT AR01K
security code match PRIV | W ATOIB original Absolute New York J8 (TGRS ST RT
WORLD A< SIIHINFIRCRA sticker AP |

JISeTRC™ Absolute New York er NG QINAINPIRP =61 RT WORLD LIMITED, so (OTITRS
PBA OB MY NPed (ATCIF AT TEG W FIH HOLOGRAM & WINHINPIACRE PERE (6F
P T AN NS A |

COTN I (B online page or Cosmetics store 4 4% HOLOGRAM & ST POPIE
RIGT ABSOLUTE NEW YORK 9 (HTOTE ATRCES F OIS RO A1 OTR(e WIHIR Absolute

New york Bangladesh 49 (TG (312 online page link / Cosmetics store er Address & purchase
receipt X IS AT (STOIE G~3 (OTNITREACP ABSOLUTE NEW YORK (/TS gift (A R(S |

The above script will be used to create ten to fifteen awareness videos by a few of the leading
influencers of Bangladesh, like Lamia Mokhtar Linda, Barish Haque, Faria Islam, Lamia Islam,
Anisha Rozen, and many others. | had to ensure that the script sounded professional yet relatable

to our audience.

Published awareness video based on this script by Barish Haque- https://fb.watch/hJvHs _361Q/



https://fb.watch/hJvHs_361Q/

Challenges:
o Writing a script in Bangla was challenging because | needed to gain experience doing this.

o It was hard to deliver the message in a way that would be professional yet relatable.

Mistakes:
As | am not used to Bangla scriptwriting, | made multiple spelling mistakes while writing the script

but with help from my colleagues. | was able to overcome that.

Learnings:
o Bangla scriptwriting.
e Adding multiple elements to scripts in a way that sounds simple and relatable to the

audience.



Project 5

Project Name: Caption writing for December offers of Banglashoppers.com.
Assigned Date: 25/11/2022

Project Overview:
Every year for the month of December, Banglashoppers offers a lot of deals and discounts for the
occasion of victory month of Bangladesh. The captions of these posts contain the details of this

occasion and the range of discounts they are offering to their customers for this occasion.

My Tasks and Responsibilities:

| was assigned to write captions for two posts for the victory day sale. For the first post, there were
a few specific points that I had to include in the caption. Those are- describing the occasion, deals
they are offering, recommended order procedures, and necessary links. The first post had to be

written entirely in Bangla.

December Victory month offers caption

ISR W™ (FIB AT (NG TS A1 -q ©F =0T (9 [[TGT I TH1 92 WHIF
fETSTHR WIST QLT S AN T AFCG Q5% HHS TNRG | SHFFNT S FCH G| A8
ICREAG[

MO ATAGAT WG 7 FANOCH, BN (FUR A2 (TR (FAE (ATT[G TIAPR TF
FFEN SACGCT (I AN

JRIGI8 AHFR 2000 BIAF ([ TG (THIORG 2 (=N (Gier|

2NIF 9 (NOTG FAF AIICS, ST SNTHI AT I STIINRD d TG FACE A NI
fReeTeT @ AF | FRN, TR (NGO SNCHE UGG AGIR A TN (G0l =y A
STTIRE (AP [HFN 6P ANSG P MO ATH|

©12 W (VT N FE NI (NRI26 SN TIONATG FR 4N WG FF AN 27
(ATOTR QT

BanglaShoppers App: https://banglashoppers.page.link/app



https://banglashoppers.page.link/app?fbclid=IwAR1RaL4DyRjBSumD8Zwk5z4EZlowTpYFtNxX6X2Fh-LAbMnrT6KkkZN3_n0

Order Online : https://www.banglashoppers.com/?gq=combo

#bijoyoffer #decemberoffer #combooffer #makeupdeals #cosmeticscombo #valuedeals #makeup

#cosmetics #banglashoppers

Published link:
https://www.facebook.com/banglashoppers/posts/pfbid02MnReNVnZEaybanKLwxvFhgNF7xtu
WIIRMY4MWMksk2rbJMxy9WQuKkxnUm23zGKPI

The second post was about one specific best-selling product of Banglashoppers, Ofra Makeup
Fixer Setting Spray. | was asked to include a brief product description with its ingredients, benefits,
and features. After that, like in the previous post, | added the details of the discounts, order
procedures, and necessary links.

December Ofra Cosmetics offers caption

Get Flat 50% Discount on Ofra Makeup Fixer Setting Spray 54ml!
Keep glowing in this lightly scented mist to set and refresh your makeup or just hydrate on the go.
Makeup stays & protects your skin from harmful irritants for up to 12 hours. It contains Vitamin
E, Aloe Vera, and Chamomile Flower Extract. Going makeup-free? Spray Makeup Fixer to keep
your skin feeling fresh all day.
Features:

Light, refreshing mist sets makeup all day long

Skin-loving ingredients protect the skin

Wear to protect skin and keep skin fresh

Hydrate skin throughout the day

Lightly-scented & long-lasting

Contains a blend of vitamin E, aloe Vera, and chamomile flower extracts

Can be sprayed alone to add freshness to your skin

Vegan & Gluten-Free
JRIGIS S AT SHAF AR 5% IS YeNRNG , AFIAT A FCFT I A8 SR


https://www.banglashoppers.com/?q=combo&fbclid=IwAR2xLMqwPweFL7LNV01xPq0DR6uEO3myEFrCKE3--Ze0ZBNtiF_pojTiEbo
https://www.facebook.com/hashtag/bijoyoffer?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/decemberoffer?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/combooffer?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/makeupdeals?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/cosmeticscombo?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/valuedeals?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/makeup?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/cosmetics?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/hashtag/banglashoppers?__eep__=6&__cft__%5b0%5d=AZU1x1oXk1kSclKlBzetO3atoeOVzIOopsPysSlx-SYF3tdTaIylfMRhbykfeU4aCIdRb5IGu-gtYjvDNXQijD-5vqJYw0jTayREs_iIJ7VRc_vZLfKXZG9wjrRDMyNtkYOChgjWoeu-Nj6wgMRHGlCQ&__tn__=*NK-R
https://www.facebook.com/banglashoppers/posts/pfbid02MnReNVnZEaybanKLwxvFhqNF7xtuWJjRMY4MWMksk2rbJMxy9WQuKkxnUm23zGKPl
https://www.facebook.com/banglashoppers/posts/pfbid02MnReNVnZEaybanKLwxvFhqNF7xtuWJjRMY4MWMksk2rbJMxy9WQuKkxnUm23zGKPl
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BanglaShoppers App: https://banglashoppers.page.link/app

Order Online : https://www.banglashoppers.com/?g=ofra

Showroom Address : https://www.banglashoppers.com/locations

#bijoydiboshoffer #saleoffer #decemberoffer #ofra #fixingspray #settingspray #makeup

Published link:
https://www.facebook.com/banglashoppers/posts/pfhid02v26uzArAvY ZswcHvSebwHe327gPp
NWgD32YpV7LHmMc2XxROUESkK6GXKF3keKCTS2I



https://banglashoppers.page.link/app?fbclid=IwAR0GmzdblAge2UZAJM6IUtPWrnK2MQ40lmr683wKZn3tcUJD6UqExpOjtDc
https://www.banglashoppers.com/?q=ofra&fbclid=IwAR22gFVpdCYikTLwl6_g7f_bWBOBGHB9iw46aN613BHCZec2y0rMWttQUn0
https://www.banglashoppers.com/locations?fbclid=IwAR1dGamBSkbox94sx1GADsMzsNEVVPcHRlGWW4xpGXT-r700hA-YiH0PIhI
https://www.facebook.com/hashtag/bijoydiboshoffer?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/saleoffer?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/decemberoffer?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/ofra?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/fixingspray?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/settingspray?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/hashtag/makeup?__eep__=6&__cft__%5b0%5d=AZU2FY4_XPhB7CMZJTe0ENy4_779ehQKRmUbtWt86iMpww6dJlJLFYxKYb427mwwq6NlJFBG-fp7kHKMPQyo8VjSkSSF97O2OPgFI4gls1gXZsKpvNFQnYcPpV8z1wMQ6UWI0olGYEJMBvlQQ_W1OJz9&__tn__=*NK-R
https://www.facebook.com/banglashoppers/posts/pfbid02v26uzArAvYZswcHvSe6wHe327gPpNWgD32YpV7LHmc2xR9UEskK6GXKF3keKCTS2l
https://www.facebook.com/banglashoppers/posts/pfbid02v26uzArAvYZswcHvSe6wHe327gPpNWgD32YpV7LHmc2xR9UEskK6GXKF3keKCTS2l

Challenges:
e Writing captions in Bangla.
e Including every detail in the caption in an organized way.
o There were multiple corrections and feedback before it was finally published.

e Working under a very limited time.

Mistakes:
As | am not confident with my Bangla caption writing skills, | made a few mistakes in the language
of communicating our message to the audience. After various feedback, | was able to fix this

problem.

Learnings:
e This project gave me a lot of ideas for how a brand communicates its message to the

audience.



Project 6

Project Name: Ideation of fast transition videos for ABSNY lipstick swatches.
Assigned Date: 02/11/2022

Project Overview:
Makeup swatches and review videos are one of the most watched videos on Banglashoppers's
Facebook page. Every season, they try to develop new innovative ideas to make these swatches

and review videos.

My Tasks and Responsibilities:

| was assigned to come up with a new content idea for the Absolute New York lipstick swatches
and review videos. As TikTok has been one of this era's most popular social media platforms, 1
watched hundreds of TikTok videos to analyze what people enjoy watching the most. | realized
there is a massive trend of fast transition videos among youngsters on Tiktok.

That is when | came up with the idea of merging fast transition videos with lipstick swatches. In
this video, for each shade of lipstick, the blogger will be in entirely different outfits and looks,
with a unique video transition for each time. This content will be able to engage and grab the

attention of a lot of the audience.

Although this idea was approved by my supervisor almost instantly, it took a lot of work to
convince the beauty bloggers to create such content, as it can be a lot of work just for one video.
However, we convinced most bloggers to make these videos, and most of the videos performed
well on Banglashopper's Facebook page.

Some of the published videos based on this idea are:

Apsara Rahman swatches video link: https://fb.watch/hJsTHHbyxG/



https://fb.watch/hJsTHHbyxG/

Figure 6.1: Afsara Rahman Swatches video screenshots.

Arshiya Mahi swatches video link: https://fb.watch/hJt4q72PBv/

Figure 6.2: Arshiya Mahi swatches video screenshots.

Faria Eva swatches video link: https://fb.watch/hJto4S8RIo/

Figure 6.3: Faria Eva swatches video screenshots


https://fb.watch/hJt4q72PBv/
https://fb.watch/hJto4S8RIo/

Challenges:

« The initial social media research before coming up with the idea was quite extensive and
complicated.

« Convincing the beauty bloggers to make these fast transition videos

Mistakes:

| was not acknowledged for any mistakes during this project.

Learnings:
o Current trends of various social media platforms.

e The concept of fast transition videos.



Project 7

Project Name: Bridal season campaign planning for Banglashoppers.
Assigned Date: 21/12/2022

Project Overview:

As December to February is considered to be the bridal season in Bangladesh, | planned to start a
bridal campaign from Banglashoppers. The campaign will consist of various social media activities
that will create engagement and bring new audience and potential customers for Banglashoppers.
The campaign will collaborate with leading beauty bloggers and bridal makeup artists who are

associated with Banglashoppers.

My Tasks and responsibilities:
My work on this project was to come up with all the campaign activities and prepare the pitch deck
for this campaign. This bridal campaign will have four different activities- specialized bridal

combos, bridal consultancy, "The Dream Bridal Look™ content series, and a bridal makeup contest.

BRIDAL SEASON CAMPAIGN

Four specialized combo of Makeup
products will be offered for brides this
season.

Specialized Bridal Combos

Bridal Consultancy Combo Price Range-
" A - . X » 6999 BDT
The Dream Bridal Look™ content series + 9999 BDT

Bridal Makeup Contest * 14999 BDT

+ 19999 BDT

Figure 7.1: Campaign plan cover Figure 7.2: Bridal Combo Slide

The first activity is to announce three to four bridal makeup combos with all the necessary products
required for bridal makeup at a discounted price for all the upcoming brides this season. The
combos will be at four different price ranges- 6999, 9999, 14,999, and 19,999 BDT.



BRIDAL CONSULTANCY

Introducing a BRIDAL CONSULTANCY PROGRAM where the brides can
get free consultation from one of our beauty experts

Makeup artists for bridal consultancy

s

(%

Samina Sara
Elegant Mokeaver and Fashion
f 517K

E e o 5 o
package. cansuttancy. their bridal eonsuliancy.

Figure 7.3: Bridal consultancy content Figure 7.4: Makeup artist for bridal consultancy

The second activity is offering free bridal consultancy to five-six lucky winners from leading bridal

makeup artists in Bangladesh.

Beauty Bloggers for “The Dream Bridal Look™ Series

&Y

~-

&

Figure 7.5: The Dream Bridal Look- Series Figure 7.6: Beauty bloggers for content series

There will be a content series which will be eight episodes of makeup tutorials by eight different
beauty bloggers. For this series, the bridal attires will be sponsored by "Anzara™ and jewelry will
be sponsored by "Anzums." At the end of every episode, the bloggers will announce the details of

the upcoming bridal makeup contest.

Figure 7.7: Bridal makeup contest Figure 7.8: Content modality of the contest



The final activity of the campaign will be a bridal makeup contest. The contest participants will
recreate different looks from the "Dream Bridal Series.” Three winners will be selected based on
judging and voting by the audience. And the winners will receive a gift package from

Banglashoppers.com.

Challenges:
« Finding out new and innovative activities for the campaign.
« Brainstorming ideas that can be aligned with the occasion and product.

o Communicating with the sponsors to collaborate with Banglashoppers for this campaign.

Mistakes:

| was not acknowledged with any corrections during this project.

Learnings:
« Engaging people through different types of content.
« Finding out appropriate sponsors for a campaign and maintaining communication with

them.



PROJECT 8

Project Name: Monthly content calendar for Banglashoppers.com
Assigned Date: 20/12/2022

Project Overview:

For each month, social media executives prepare a content calendar to plan all the videos they will
post monthly. The plan should be done according to the availability of products and the current
trends in the beauty industry of Bangladesh. Their videos & content usually consists of lipstick
swatches, product review, makeup tutorials, and skin care routines. And these videos are uploaded

strategically, around 1-2 videos per day.

My tasks and responsibilities:

| created an entire content calendar for the month of January. As December and January are the
bridal seasons in Bangladesh, | mainly included bridal and bridesmaid makeup tutorials and live
sessions by various beauty bloggers and influencers. Besides that, Facebook recently launched

reels, and most videos uploaded as reels perform really well.

Content Calendar for January

1 2 3 4 5

Video- Traditional |Video- How to Live- Bridesmaid Reel- ABSNY Video- Best

party makeover double cleanse glam by Faria Eva Lipstick hack for a long

tutorial- Lamia using REVOX swatches by lasting base

products- Anisha Afsara (oily skin)
& 7 8 9 10 11 12
Live- Discount Reel- Top 5 travel Video- 3 different |Reel- 15 minute Live- Colorful Haldi | Video- ABSNY Reel- How to
announcement + | makeup essentials | eyeliner hacks- easy party bridal glam- Linda | brushes review- |achieve the
Makeup look - - Faria Afsara makeover glam- Afsara most full
Anisha Ankita coverage
base- linda
13 14 15 16 17 18 19
Video- The best Live- Bridal combo | Reel- How to Video- How to Reel- Trying out the | Live- Bridal Teaser- Bridal
mascara hack- announcement- ombre lips- Lamia | highlight and new ABSNY combo Campaign
Porwma Leona contour volumizing announcement-
mascara- Lamia Anisha
20 21 22 23 24 25 26
Video- Discount Teaser- Bridal Video- Bridal Video- Bridal Video- Bridal Video- Bridal Video- Bridal
announcement + | Campaign Campaign- Linda |Campaign- Anisha | Campaign- Lamia | Campaign- Campaign-
Bridal combos- Faria Ankita
Lamia
27 28 29 30 31
Video- Bridal Video- Bridal Video- Bridal Video- Bridal Video- Bridal
Campaign- Afsara | Campaign- Leona | Campaign- Mahi | Campaign- Campaign-
Porwma Competiton
Announcement




Challenges:
e Coming up with unique contents for 30 days.
e Communicating with the bloggers to ensure if they can provide the contents on the given

time.

Mistakes:
There were a few things that could have been improved in the distribution of content. But my

supervisor cross-checked the content calendar and rectified it.

Learning outcomes
o Communicating with multiple beauty bloggers at the same time.
o Generating content ideas.

o Creating a content calendar.



Project 9

Project Name: Event planning for "Banglashoppers New Year’s Meet & Greet."
Assigned Date: 18/12/2022

Project Overview:

Banglashoppers is about to organize a meet-and-greet event with several beauty bloggers and
influencers currently working with Banglashoppers. Through this event, around one hundred of
their fans will meet their favorite bloggers in person and get a chance to interact with them. Events
of these sorts tend to get positive responses on social media, which is why Banglashoppers is
preparing to organize this on the occasion of the new year.

My Tasks and Responsibilities:
Although event planning does not officially fall under my job description, due to my prior
experiences and interests, my supervisor gave me the task of planning the event. | was asked to

provide a plan with a goal, description, budget, and list of all the other necessary details.
Event Planning for “Banglashoppers New Year’s Meet & Greet”

Event's Goal:

The main goal of this event is to gather several makeup enthusiasts with their favorite beauty
bloggers to share their interests and passion for makeup.

Through this event, Banglashoppers will also be able to promote its brand to many people,

ultimately increasing its brand visibility and credibility.

Selection Area:
We intend to hold the event at Lakeshore Hotel, Gulshan, Dhaka. We selected this venue because
it is a very classy yet cozy place and easily accessible for all the people who are going to attend

this event. The surroundings are pleasant, and the services are also excellent.



Time Schedule:
Our event will run from 06:00 PM to 10:00 PM. This is sufficient time to fully organize the entire

program'’s activities.

Audience:

The beauty bloggers who will be our program'’s special guests are Lamia Mokhtar Linda, Anisha
Rozan, Lamia Rahman, Afsara Rahman, Faria Eva, and Leona Rahman. Besides them, there are
going to be hundreds of other makeup enthusiasts who are going to attend the event.

Budget:
SL
No. Categorize Costing
1. Event Centre 40,000 TK
2. Cake (10-15 pounds) 10,000 TK
3. Food Arrangement (Dinner- 120 people) 1,50,000 TK
4. Event planner team 1,00,000 TK
5. Equipment: Light Setup, Sound System, and Microphone. 15,000 TK
6. Photographer & Videographer 20,000 TK

Gift pack of 4 items: (W7 beauty sponge, ABSNY pro ink pen liner,

E Tech:ic Trendsetter ey(/eshadow ;/aIZtte,g and an ABST\IY sett:)ng mist) 720007
Grand Total Amount 3,07,000 TK




Event Flow:

Banglashoppers' New Years' Meet and Greet will be held on Friday, 13th of January, 2023, at
Shomadhan (Conference Room), Lakeshore Hotel, Gulshan, Dhaka, Bangladesh. The event will
start at 06:00 PM and end at 10:00 PM. There will be around 100-120 guests participating.

From 06:00 PM, the guests will start arriving, and two people, on behalf of the Banglashoppers
team, will begin handing over the goodie bags to the guests on arrival. The goodie bags will contain
a W7 beauty sponge, ABSNY pro ink pen liner, Technic Trendsetter eyeshadow palette, and an
ABSNY setting mist.

There will be a banner with the event name and details. The measurement will be a length of 54
inches, and a width of 36 inches. The event management team will arrange a basic light setup,

sound system, and microphone for the event.

The event photographer and cinematographer will be Shafin Ahmed and Mashqur Hasan Emon.

Now, the host will present her welcome speech at 06:30 PM. After that, all the special guests will
give a 3-4-minute speech. From 07:45 PM, the question and answer session will begin, where the
guests will interact with all the beauty bloggers. Afterward, from 08:30 PM, the cake-cutting and
photo session will take place. Following that, at 09:00 PM, the chairman of Banglashoppers.com

will give his vote of thanks. Lastly, from 09:15 PM, the dinner will be served at the venue.

06:00 — 06:30 PM Guest arrival and goodie bags distribution

06:30 — 07:00 PM Host introduction

07:00 — 07:45 PM Speech from all guests

07:45 - 08:30 PM Question & answer session

08:30 — 09:00 PM Cake cutting and photo session

09:00 — 09:15 PM Vote of thanks by Hasnat Jamil, Chairman, Banglashoppers
09:15- 10:00 PM Dinner




Event List with Serial:

o Budget: Three lacs seven thousand taka
e Event Center: Shoamdhan (conference room), Lakeshore Hotel, House 46, Road 41,
Gulshan, Dhaka- 1212
o Event date: 13th of January
o Start and end time: 06:00 PM to 10:00 PM
e Opening: 06:00 PM
e Welcome speech and introduction for 30 minutes
e Special guest’s speech
e Question and answer session- 45 minutes
o Cake cutting session, photo session
o Banglashoppers Chairman vote of thanks speech
« Banner: Events details
e Measurement: length:54inches, width: 36inches
o Podium: Arrangement by the event management team
e Equipment arrangement:
1. Light setup
2. Sound system
3. Microphone
4. Power and cables
o Photographer and cinematographer: Shafin Ahmed, Mashqur Hasan Emon
« Event management: El Evento
e Guest Quantity: 100-120
o Gift for guests: W7 beauty sponge, ABSNY pro ink pen liner, Technic Trendsetter
eyeshadow palette, and an ABSNY setting mist.



Challenges:

e As so many factors are related to planning an event, it wasn't easy to keep track of every
possible thing simultaneously.
« | was confused about the layout of planning an event.
Mistakes:

I could have done better in the planning layout and budgeting part of the event.

Learning Outcomes:
e Planning before organizing an event.

o Researching the current market price of various items related to an event.



PROJECT 10

Project Name: Absolute New York new product launch planning.
Assigned Date: 22/12/2022

Project Overview:

Absolute New York will soon launch a new product, "ABSNY Locked-in Smoothing Powder
Foundation,"” for the first time in Bangladesh. This product will launch in Bangladesh on the first
week of February 2023, along with many other countries at the same time. As this will be a grand

launch of a new product of their series, proper planning is crucial to make this a successful launch.

My Tasks and Responsibilities:
My task was to prepare proper planning for the launch of "The ABSNY Locked-in Smoothing

Powder Foundation." The main goal is to ensure the visibility of this product among its rightful

target audience.

ABSOLUTE =

NEW YORK

Absolute New York cosmetics is going to launch one-
of-ts kind compact powder, ABSNY Locked-in

Smoothing Powder Foundation, through B R | E F R E CAP

Banglashoppers.com

LOCKED-IN
SMOOTHING POWDER
FOUNDATION
Launch Plan

The idea is o create awareness with a Brand Space
and bring info consideration among ifs rightful Target
Audience.

Figure 10.1: ABSNY Product launch plan Figure 10.2: Brief recap of the launch plan

TAKING THE COMMUNICATION FORWARD

OUR

VB AN ALYSING THE MARKET APPROACH

Figure 10.3: Approach to the plan



To launch a new product in the market, it is necessary to identify what makes this product unique.
Some of this product's key features and selling points is that this powder is blurring and smoothing,
despite being vegan and paraben free. That is why it is essential to focus on these factors during

the launch.

KEY FEATURE OF
ABSNY Locked-in Smoothing Powder Foundation

ULTRA BLURRING + SMOOTHING FORMULA
Vegan & Paraben free

Figure 10.4: Key feature of the product
| also analyzed a few of the pre-existing similar products in the market. I tried to understand their

promotional strategies and their ways of communicating with their target group to analyze what

could be done differently to make our product stand out.

' S ! [
Few of the best selling powder foundations in Bangladesh
4 N\ 7 W

Flormar MAC Studio Fix Collaborating with the influencers

Compact powder Powder + Foundation

Figure 10.5: Competitor analysis Figure 10.6: Main promotional strategy of Jcat cosmetics

Most brands keep their communication focused
on featuring the longevity and finish of
the product.

Renowned brands like J. Cat does their most
promotion via Social Media Influencers

Most Brands has gone with the organic route

KEY TAKEOUTS

Figure 10.7: Competitor analysis key takeout



Our main goal is to reach our target audience/customers. To do that, we need to determine who

our audiences are and their digital behavior.
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Figure 10.8: Target group of product Figure 10.9: Digital footprint of our TG

THEIR DIGITAL BEHAVIOR FOR GATHERING
INFORMATION
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Figure 10.10: Digital behavior analysis of our TG

Defining a brand space is vital because it will help us understand how to position this brand and

what kind of promotion will be effective for this product.
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DEFINING THE : ‘ ‘ v \ ‘
BRAND SPACE THESE ARE THE WOMEN who are
Confident about themselves
B 1 .

Figure 10.11: Defining brand space 1 Figure 10.12: Defining brand space 2



Be the best you

The new school of thir vocates improving yourself rather than competing with others in order
1o better yourself. W a Brand \at emphasizes the self-evolving power of
valve of the product

true self

Figure 10.13: Defining brand space 3 Figure 10.14: Defining brand space 4

After the competitor's analysis and current trends in the industry, we decided to focus primarily on
group seeding and influencer collaborations for promoting this product to our target group. These
days, women rely a lot on reviews posted on different women's groups because it is relatable and

authentic for many people.

Can you suggest me a good quality drugstore face powder for ily skin. Thank you
ttention

O Somaya Fanmn Group Engagement MODALITY
el

suggested Groups

Bushra Esrar Sohana
. e
Beau 022 | Topoty

Hi apura. Regular use er Jonna valo akta face powder suggests koro piz. Long time finish dibe. |
have super oily skin. Reasonable price hole valo hoy.

), Jessy Sharmin
December 26,2018 - @

ura, | need a help!
Jonna kon face powder ta use kora?

6 O e
Right now I'm using alix avien terracotta powder, which is wery good! Khub shundor coverage day.
Advance thanks 4

Women's group reviews and user testimonials are a huge motivation
behind purchase decision of a product

Figure 10.15: Women group reviews Figure 10.16: Group engagement modality

The product will be promoted through the review videos of various beauty bloggers in Bangladesh.

These review videos will also be promoted as different forms of ads on YouTube.

PROMOTING ON YOUTUBE

B
{ g & ) Ad Formats:
b COLLABORATING WITH INFLUENCERS Non-skippable Video Ads
k) For further engagement, we will be collaborating with .o, Skippable Video Ads
Foha fva AR volitoa multiple social media influencers of different genves fo Bumper Ads

promote our brand message.

A Influencers will be making a video where they will falk about
) the qualifies of the ABSNY Locked:-in Smoothing Powder
> Foundation. They will also share the before and after of using
\ 7 this product in fheir video.

Bumper Ads on YouTube

These will be 15 sec non-skippable ads made fo
instream in beouty and makeup related videos on

Lomia Renman Antsha Rozen. A hamper consisting of Absolute New York Products will aiso YouTube
be given 1o the influencers as a gift which they will showcase
in their video content
The ads will be

The videos will be posted from personal profiles of influencers

and will later be reshared from the official handle of

ke e e it o o o il

Arshiya Mohi Larria tnda

Figure 10.17: Influencer collaboration for the launch Figure 10.18: Promotions on YouTube



Challenges:
e This was my first time planning a product launch. I needed to familiarize myself with a
few related terms to this project.
e This entire plan had to be done just within one day. That is why it was challenging to

complete it within the due time.

Mistakes:
As this was my first time working on a project like this, in the beginning, | mistakenly skipped a

few crucial parts while preparing this plan.

Learning Outcomes:
e Preparing a product launch plan
o Competitors' analysis of a product
e Analyzing the digital footprint of a target group
e defining a brand space
e One of my key takeout while working on this was how crucial group seeding is.



Internship outcome

| wanted to get the most out of the internship by learning as much as | could and contributing as
much as | could. We gained a lot of theoretical knowledge in class as Public Relations majors.
Nevertheless, it was pretty rewarding to be able to use some of that knowledge in real-world
situations. | purposefully focused on using the knowledge | had acquired throughout the previous
four years of university and the new abilities | had developed while working my internship.
Banglashoppers gave me this platform and my creative freedom to create something new with all
my learnings over the past few years.

The past two months have been an emotional rollercoaster. But still, this will forever be highly
memorable for me. The experiences | gathered will stay with me for the rest of my life.

Realizations

I have been working on my own business since | was seventeen years old, and | have always been
afraid of working in an actual office space. | always felt | could never work under other people's
supervision. And this internship was an entirely a different experience for me.

Although I was working with supervisors, I still enjoyed doing this a lot. | faced many challenges
that | had never encountered before, but somehow, | overcame every situation. Throughout this
time, my supervisors supported me in every way possible to ensure that | could complete my task.
Due to the positivity in my office environment, actual office work was not as scary as it seemed.
Due to the variety of tasks I completed during my internship, I also discovered my interest in

working in many new sectors that | had never thought of.



Achievements from Banglashoppers.com

In this very short span of time, | have been able to pull off tasks that I thought I could never do.
My greatest achievement from working at Banglashoppers is indeed the content series campaign
"Beauty Basics with Banglashoppers.™ As | was involved with this project from the very beginning
and every step of the way, | am genuinely proud of the final outcome and my teammates who made
this possible in the first place.

The main reason | enjoyed this so much is because | was able to compile all of my areas of passion
(public relations, digital production, and makeup) during my internship.

And as | continue to be here as a Content Planner, | wish to achieve many more milestones in this

industry.
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[JULAB

UNIVERSITY OF LIBERAL ARTS

et BANGLADESH MS\]043

SELFE-ASSESSMENT FORM

The purpose of this survey is to obtain students input on how they think they have performed.

Name of Intern: Raisa Naushin

University ID: 181012020

Name of the Institute/Organization: Banglashoppers.com
Corporate Office Address: House: 134, Road: 12, Block: E, Banani, Dhaka - 1213
Email: | sales@banglashoppers.com | Web: | www.banglashoppers.com

1. During a typical week, approximately how many hours did you dedicate to your internship?
| 40+

2. Was your internship paid? If yes, how much?

| It was an unpaid internship

3. Was your site supervisor available to meet when needed? Tick any one of the following.

O Not at all O Slightly O Moderately O Quite a bit A great deal

4. Next, we would like to know how you were affected by your internship. Using the scale below, please indicate
the degree to which participation in your internship experience increased or strengthened your abilities, attitudes,

awareness or understanding in each of the areas identified:

1=Not at all 2 = Slightly 3 = Moderately 4 = Quite abit 5= A great deal

o

CRITERIA (Personal) RATING
I have a sense of satisfaction in doing something worthwhile. 5

| believe in my ability to make a difference.

| am open to new experiences.

I have gained the capacity to be more productive.
| can recognize my personal strengths.

| can recognize my personal weaknesses.

I have a sense of personal achievement.

I have the ability to persevere in difficult tasks
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http://www.banglashoppers.com/

NO | CRITERIA (Social/Interpersonal Impact)

9 I demonstrate concern for the welfare of others 5
10 I can be understanding and appreciative of people with diverse backgrounds 5
11 I have the ability to work cooperatively with others 5
12 I have the ability to communicate effectively 5
13 I have increased my ability to be a leader 5
14 I feel more connected to my community 5
NO | CRITERIA (Academic learning impact)

15 I have acquired knowledge from the job duties | performed 5
16 I have broadened my critical thinking skills (reasoning, problem solving) 4
17 I have learnt the ability to work independently 5
18 | feel my classroom learning was enriched 5
19 I have the ability to connect academic subject matter to the real world. 5
NO | CRITERIA (EMPLOYMENT/JOB SPECIFIC IMPACT)

20 I developed specialised technical skills for a specific job function 5
21 I broadened my future employment possibilities 5
22 I received an opportunity to explore a specific career 5
23 I developed realistic ideas about the work world 5
24 I narrowed my future possible career choices. 4
25 | What is your average score from this test? 4.8

5. General Comments

Working with Banglashoppers has really been amazing for me. I have learnt way more than
what | expected to. And | wish to excel in this organization even more in the future.

R.Naushin

Signature of Intern




Skills:

PROFESSIONAL COMPETENCIES

Working under time constraints: | frequently had to conduct research for insights or
compose a plan within a very constrained window of time. This taught me how to maintain
composure while finishing a delicate task without any errors and within a concise window
of time.

Multitasking: 1 often had to be involved in multiple activities simultaneously. For example:
While | was writing a caption, | also had to communicate with beauty bloggers for content
and take feedback for an entirely different project from my supervisor.

Presentation: The level of presentation abilities at Banglashoppers was far above what |
had before joining. Over time, | discovered how to maintain themes and colors consistent
with the brand | was working on, fit a lot of information into a single slide without having
it look cluttered, and discover the many advantages of slide master.

Creative: Banglashoppers assisted me in regularly using my creative side, even though |
have always appreciated bringing it forward. | had to constantly engage my creative side
and think more broadly, whether it was when creating the slides for a presentation or adding
to the concepts as the pitch developed.

Teamwork: One of my key takeout from my internship is undoubtedly how to work
efficiently with a group of people from different departments for the best possible project

outcome.

Attitude:

During my internship, | was able to put the knowledge I had gained from earlier courses
and apprenticeship programs to good use, which made me very pleased. It made it much
simpler for me to operate in teams.

| was always keen to take on new projects, expecting to learn something new.

Since | tend to be a bit of an introvert, at the end of my internship, | had a sense of the work
environment at Banglashoppers and was able to understand how crucial socialization
during work is.

| maintained persistency throughout all of my projects during the internship.



| always tried my level best to maintain time and punctuality.

Knowledge:

Creating a campaign plan

Creating a pitch deck

Copywriting

Social media content analysis
Working within a fixed time and date

Ways of coming up with new creative ideas



CONCLUDING REMARKS

The past three months have been some of my most enlightening and eye-opening experiences.
They have, in my opinion, both given me a practical demonstration of the workings of the
advertising industry and assisted me in developing into a more seasoned professional. The idea of
a career is no longer terrifying. | understood it entirely, although it was previously a complete
mystery to me. | know that there is still a lot to learn and explore, and | am excited to see what my

career in this field has to offer in the future.

Once again, | am glad that | was able to be involved in a work that merged all of my areas of
passion: public relations, production, planning, and makeup. | want to consistently keep my
performance up to the mark in this field and, hopefully, in the future, contribute to taking the

beauty industry of Bangladesh to a different level.



