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Student Details

Name: Tafannum Alam

Student ID: 172012012

Department: Media Studies & Journalism

Major Concentration: Digital Journalism

Minor Concentration: Sustainable Development Studies

Career Goal: To develop my career through a challenging position at a reputable company where
| can develop new abilities, utilize my learning outcomes, and aid in the expansion of the company.
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Internship Details

Host Organization: Amal Foundation
Address: House 2/4, Lalmatia Block #F, Dhaka
1207
Web: https://www.amalbangladesh.org/
Host Organization Supervisor Sarah Jabeen Kristy
Designation Head of Programs
Internship Area Project Development Intern
Internship Start Date 16 Jun 2022
Internship End Date 28 Aug 2022
Average Working Hour 9 Hours
Weekly Working Hour 45 Hours
How Many Weeks 11 Weeks
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Introduction

Besides practicing journalism, | always had the desire to work in a development sector. Amal
Foundation is a growing non-governmental organization that mostly prefers to work with the
youth. While working in Amal, | learned many forms of communication skills with the
stakeholders as well as various aspects of development sectors. | used to work as a project-
development intern in the project team.

My main responsibility was communicating with the stakeholders and let them know the progress
of an on-going project. Besides, I used to convey the messages to my reporting supervisor. While
working in Amal, my tasks were not limited to just communication but also boundless to many
aspects of developing a project such as: assisting in campaign designing, developing ideas,
preparing concept notes, MoU, confirmation letter and budget.

Since, | belong to a traditional journalism academic sector, | was initially anxious and less
confident if | could perform well and deliver in the right way. Even though, | chose sustainable
development studies as minor and knew how to imply my knowledge in a development sector but
the professional development sector has many different aspects, 1 was unaware of. In the
beginning, my time management skills were very poor and it took me a week to understand the
first task | was assigned and finally complete it.

At the very beginning, I was assigned to edit Amal Foundation’s existing documents and create a
fresh copy out of it. Then, | was assigned in an upcoming campaign of them with the renowned
brand Coca-Cola. Initially, I just used to communicate with the stakeholders, present ideas to them
and take meeting minutes.

| used to be very anxious while communicating with the stakeholders because it was my first
professional communication with people. Besides, while explaining plans, | used to get very
nervous and miss out information. Then, | started the practice of taking notes and this habit made
me remember important points and explain them better.

While working at Amal, | learned new things everyday. | made many mistakes and learned from
my mistakes too. My supervisor and colleagues helped me quite a very much during my internship
period. They taught me how to deal with stakeholders, how to convey them messages time to time,
how to mend my mistakes and work on them and how to multitask. | came across many talented
development sector workers during my internship who helped me throughout my journey to bring
out the best of myself.
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Expectations/Objectives

Internship is the best opportunity to imply the knowledge gathered from the academic life. Being
a student of Media Studies and Journalism (MSJ) with a Digital Journalism Major, | had the
concession of working with a rising Development Sector; Amal Foundation. While completing

my internship, | expected to:

1. Expand my writing skills.

2. Develop and improve my communication skills.
3. Work in a team.

4. Work under pressure.

5. Technically and smartly solve problems

6. Assist to design projects.

7.Convey proper information.

8. Maintain strict deadlines.

9. Improve multitasking skills

10. Imply academic theories and lessons achieved from ULAB.
Objectives:

Maintain a professional relationship with co-workers.
Provide my best effort to the organization.

Learn new skills that are different from my academic knowledge.

Maintain confidentiality of information.
Maintain honesty and transparency with the organization.
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Host Organization

The Arabic word “Amal” stands for hope. Lighting up the glimmer of hope is the fundamental
spirit of Amal. Amal Foundation principally focuses on education, emergency response, health,
and women's empowerment. Along with working with the exiled communities who live in the
subtidal regions situated in the North, opening the door to healthcare services and centers,
constructing schools for the underprivileged children, and providing the necessary aid like food,
shelter, and clothes as well as generating skill and training centers for the female Rohingya
Refugees, Amal has contributed to countless projects since 2014. Nevertheless, since its
foundation, the organization witnessed massive growth followed by achieving a numerous number
of members and well-wishers across the world.

Amal’s mission is to build a country where every child is educated, every woman is empowered,
every individual has access to healthcare, and ensure everyone’s prosperity and well-being.
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Work Environment

The work environment of Amal Foundation is very pleasing and friendly. In addition, each team
has a very good professional relationship with other teams. Everyone is humble and helpful over
there. Every time | faced any obstacles, | could easily ask for help without any hesitation. Besides,
Amal often organizes many events for their employees to motivate them and refresh their minds.

12| Page



Tasks
As a project development intern, | was assigned the following responsibilities:

Assist in designing campaigns

Share ideas to develop projects

Assist in developing website

Communicate with the stakeholders

Prepare necessary documents

Send official emails

Work to plan logistics of a project

Prepare slogans for campaigns

Assist in preparing budget

10 Attend important events by various NGOs, take ideas and implement them in new projects

©CoNoarwDE
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Project Detalils

14| Page



No ok wbdPE

Project 1

Project Name: Profile of Amal

ProjectDescription: Amal’s profile mainly focuses on the summary,mission,vision,goals,projects
and acknowledgements. | was asked to modify the content and design of the profile.

My Responsibilities:

To change the font design

To paraphrase the whole document

To add recent projects of Amal

To add designs using Canva.

To add recent acknowledgement of Amal

To categorize Amal’s projects under its 5 pillars.
To categorize Amal’s projects under Sustainable

D | B AMALPROFE2(Nlpdf X | & Microsoh Edge X | B AMALPROFILE 2022 (1) pof x 4+
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Figure 1.1: Introduction of Amal Foundation
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Hope is ne€essary in every condition. The miseries of poverty, sickness, and captivity
would, without this comfort; be insupportable” - Samuel Johson. The Arabic word
“Amal” stands for hope. Lighiting up the glimmer of hop8 is the fundamental spirit of
"Amal. Amal Foundation principallyfocuSes en education, emmergency response,
health, and women's eémpowerment, Along with working.with'the exiled communities
who live in the subtidal regions situated in the North, op€niiig the door to healthcare
services and centers, constructing schools for the underprivileged children, and
providing the necessary aid tike food, shelter, and clothes as well as generating skill
and training centers ld(‘the female Rohingya Refugees, Amal has gontributed to
countless projectsslne."zmt Navertheless, since its foundation, the organization
witnessed massivé growthifollowed by achieviag'a numerous number of members
and well-wishiers across the world.

Our mission is to build a country where every childisigducated, evefy woman is
empowered, every individual has access to healtheare, andensuregveryone’s

pmsperi(y‘and well-being.
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Founder’s Profile

Amal Foundation was established by Esrat Karim Eve. She has been an advocate for social
reform and women's empowerment. Her compassionate endeavor was honored by 2020's
FORBES 30 under 30 (ASIA). Ms.Esrat Karim began her voyage towards Amal in 2014,
dreaming about a world where no individuals are left in crisis. She completed her graduation
from the University of Dhaka majoring in Finance and completed her Masters in Social
Entrepreneurship from the University of Colorado, USA. Focusing on education, emergency,
empowerment, and health, her field of interest includes gender equality, children's rights,
refugee rights, social business, and youth ip. Making a and
joyful place for poverty-stricken children and women is her ambition. She is one of the young
social entrepreneurs who got recognized by Youth Icon 2018, YSSE Social Impact Award,
GITA Global Award, Jolkona Catalyst Fellowship- A USA embassy exchanging programmer
based in Seattle, SPARK" International, and as a Watson University Scholar. In addition,Amal
Foundation has received the prestigious Joy Bangla Youth 2021. Joy Bangla Youth Award is a
fiagship initiative of Young Bangla, a national youth platform to recognize and connect the
young changemakers of Bangladesh. Esrat Karim Eve has been honored with the prestigious
‘Global Youth Leadership Award 2021’ by the vice president of Nepal, Nanda Kishor Pun at
this year’s Global Youth Leadership Summit held in Kathmandu, Nepal. This award is given to
young leaders to celebrate their inmense contribution to creating social impacts.
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Besides, sustaining cost-free education, these children are being enlightened with
nutrition,, these children are learning about nutrition, health regulation, effective
management, basic knowledge of moral sense, and community problems like gender
discrimination. Ensuring every child’s academic security and constructing schools in
every district of Bangladesh to prepare them for their future accomplishments is one of
our core goals. Also, by creating schools for them in every district we want to make sure
every child gets equal opportunities to learn. Many paid teachers are recruited in every
school conducted by Amal. Along with a stipend, Amal also delivers leisure time,
necessary materials needed for academic purposes, meals, and spare nutrition to take
home. In addition, Their module includes agricultural and sustainability training where
they practice gardening and harvest fresh vegetables as a part of their learning. In the
bargain, the school supplies students with uniforms, festival gifts, medical aid,
psychological counseling, extra-curricular activities, and materials based on that.

Emergency Crisis Response
Amal aims to provide any necessary help and respond to all the victims suffering from a disaster.
Amal assesses the requirements of the people in the impacted area, coordinates responders on
the ground and in regional centers. and supervises logistics and the distribution of critical
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Amal strongly believes that no child
should be abandoned from their right to
efficient education. To achieve this goal,
Amal built schools to ensure the
education and basic rights of
poverty-stricken children. This initiative
aims to enlighten the children with quality
education for their literacy and basic
moral sense. Besides the appropriate
education, they are given the opportunity
of working towards their future goals. In
addition, through their tireless efforts,
they can walk towards the path of
success. In addition, Amal provides basic
education to aged people in order to
ensure their minimum literacy based on
their capability to write their names, form
new words, and knowledge of basic
Mathematics.

Amal Foundation currently has 3 primary schools running for

marginalized children.

1. Ucchash School

Location: Char Space
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Figurel.3: Amal Foundation’s Emergency Crisis Response

2. Hope Child-Friendly

Number of Students: 70.

3.Promise Learning
Centre
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every child gets equal opportunities to learn. Many paid teachers are recruited in every
school conducted by Amal. Along with a stipend, Amal also delivers leisure time,
necessary materials needed for academic purposes, meals, and spare nutrition to take
home. In addition, Their module includes agricultural and sustainability training where
they practice gardening and harvest fresh vegetables as a part of their learning. In the
bargain, the school supplies students with uniforms, festival gifts, medical aid,
psychological counseling, extra-curricular activities, and materials based on that.

Emergency Crisis Response

Amal aims to provide any necessary help and respond to all the victims suffering from a disaster.
Amal assesses the requirements of the people in the impacted area, coordinates responders on
the ground and in regional centers, and supervises logistics and the distribution of critical
humanitarian supplies. We make use of chances to communicate with local populations during the
acute phase of natural calamities to learn about their needs, explore their ideas for rebuilding their - @ } ﬁ ,lr of
communities, and establish plans for the future. We establish plans for the enhancement of water I&r Iﬁ |
supply and sanitation, the repair of dwellings and public structures, and the restoration of lives

and livelihoods depend on this need analysis and in collaboration with people. Many low-income

people get yearly winter kits that include blankets, sweaters, and other essentials to keep them
warm and safe from the elements. Deliveries of food and medication are also sent to victims of
fires and floods. During the last five years, Amal has provided 300 water wells to drought-stricken
towns, delivering clean water to the underprivileged. We've also provided tin to those who have
lost their houses as a result of these calamities, allowing them to reconstruct their precious homes
and make even sweeter memories. We also organize awareness programs for the victims, where
our professional staff of physicians and volunteers give them health screenings and medications.

Figurel.4: Amal Foundation’s Emergency Crisis Response (2)
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acute phase of natural calamities to learn about their needs, explore their ideas for rebuilding their
communities, and establish plans for the future. We establish plans for the enhancement of water
supply and sanitation, the repair of dwellings and public structures, and the restoration of lives
and livelihoods depend on this need analysis and in collaboration with people. Many low-income
people get yearly winter kits that include blankets, sweaters, and other essentials to keep them
warm and safe from the elements. Deliveries of food and ion are also sent to victims of
fires and floods. During the last five years, Amal has provided 300 water wells to drought-stricken
towns, delivering clean water to the underprivileged. We've also provided tin to those who have
lost their houses as a result of these calamities, allowing them to reconstruct their precious homes
and make even sweeter memories. We also organize awareness programs for the victims, where
our professional staff of physicians and volunteers give them health screenings and medications.

(B Page view A @ Addtext VY Draw & Highlight Q FErase =]

2. RATION DISTRIBUTION
TO FLOOD-AFFECTED
PEOPLE: Amal has helped
flood-stricken areas by
providing immediate aid and
supplying clean water and
food. In Dinajpur, Gaibandha,
Sylhet, Sunamgonj, Hobigonj,
North Bengal, Bogra, Sirajgon;j,
Rohingya camp in Cox's
Bazaar, Tangail, Faridpur,
Conmilla, and Chandpur, we
have touched around 123,987
individuals.

1. WINTER KIT
DISTRIBUTION: During Amal's
5-year trip, we gave winter
supplies and warm clothing to
nearly 200,000 disadvantaged
and homeless individuals. This
project was carried out at
Mymensingh, Sylhet,
Sunamgonj, Taherpur,
Hobigonj, Moulvibazar, Bogra,
Sirajganj, Khulna, Satkhira,
Bagerhat, Dhaka, Cox's
Bazaar, and Rohingya camps.

val Package

Figurel.5: Amal Foundation’s initiatives on Emergency Crisis Response
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While natural calamities such as
fire cannot be totally avoided, we
can make things a bit easier for
those who are impacted. We
provided free food, health
screenings, and other services.
Medicines were supplied to
victims whose homes were
destroyed in the Mirpur slum fire.
Our contributors also aided them
in the reconstruction of their little
house.

PROJECT: Amal has given
tin roofs to help reconstruct
the shelters of the flooded
vilages that have lost
everything in the storm. The
initiatives were mostly
implemented in rural regions
of Bogra, Sirajganj, and
Tangail, as well as
Mymensingh, Sylhet, and
Sunamganj. Tahirpur,Habigon
j,Moulvibazar,Khulna,Satkhir
a,and Bagerhat are some of
the cities in Bangladesh.

5. AMPHAN RELIEF
DISTRIBUTION: The
devastating cyclone
Amphan has inclined
destruction on the towns
along the shore. In
communities in Satkhira
and Khulna, the Amal
Foundation stepped up its .
efforts by distributing food protected throughout this
rations and the tools to global epidemic.

6. MASK DISTRIBUTION
TO PROTECT AGAINST
COVID-19: Amal Foundation
distributed approximately
2000 free masks in
Gopalganj and Bogra to
guarantee that vulnerable
groups of people are

Figure 1.6: Amal Foundation’s initiatives on Emergency Crisis Response
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9. EID-E-CHAI NOTUN
JAMA: This campaign aims
to provide new clothes to
impoverished children during
Eid so that they do not feel
left behind. These initiatives
are usually carried out in
Amal's elementary schools,
slums, and Char regions.

RAMADAN CLOTH DISTRIBUTION PROGRAM

Skilled women are gems who can help speed up the well-being of a family as well |
as society. Amal discovered throughout her research that women are hardworking
and want to make a difference; they want to stand according to their own feet and
provide for their families. Amal discovered throughout her research that women are
motivated and want to make a real difference as well as want to stand on their own
two feet and provide for their families. Amal is dedicated to assisting the women
who have been left abandoned. Amal is aiding them in accomplishing their

Figure 1.7: Amal Foundation’s second pillar: Empowerment
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slums, and Char regions.

RAMADAN CLOTH DISTRIBUTION PROGRAM

Skilled women are gems who can help speed up the well-being of a family as well
as society. Amal discovered throughout her research that women are hardworking
and want to make a difference; they want to stand according to their own feet and
provide for their families. Amal discovered throughout her research that women are
motivated and want to make a real difference as well as want to stand on their own
two feet and provide for their families. Amal is dedicated to assisting the women
who have been left abandoned. Amal is aiding them in accomplishing their
objectives by providing them with the necessary workshops at training centers.
They make sarees, wooden earrings, bangles, and necklaces, which are > W\

subsequently marketed through Azowa, Amal Foundation's sister company. Azowa o1 Amal Poundation LII][)H\\trmt‘m Proje
assists these ladies in bringing their handicrafts into the world and selling them in a
marketplace. This allows people to earn a living by putting their abilities to use, and
live a self-sufficient existence.

Bogra Auto Rickshaw Programn

ntois amal-bd.org

1. Rowshan Ara Skill Center
Location: Char Shonpocha, Bogura
Number of trainees: 155

2. Courage Skill Center

Location: Leda Refugee Camp,
Teknaf: Number of trainees: 149

3. AUTO RICKSHAW DISTRIBUTION: Empower A Youth: Along with women, Amal also works to contribute to men's
livelihoods. We gave auto-rickshaws to 20 men in Bogura city so they could live with a better future.

Figure 1.8: Amal Foundation’s Projects under Empowerment pillar
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subsequently marketed through Azowa, Amal Foundation's sister company. Azowa
assists these ladies in bringing their handicrafts into the world and selling them in a
marketplace. This allows people to earn a living by putting their abilities to use, and
live a self-sufficient existence.

41,
Amal Foundation Empowerment Projec ’ 2

Bogra Auto Rickshaw Programm [ L

1. Rowshan Ara Skill Center

Location: Char Shonpocha, Bogura

Number of trainees: 155

2. Courage Skill Center

Location: Leda Refugee Camp,

Teknaf: Number of trainees: 149

3. AUTO RICKSHAW DISTRIBUTION: Empower A Youth: Along with women, Amal also works to contribute to men's
livelihoods. We gave auto-rickshaws to 20 men in Bogura city so they could live with a better future.

4. SEEDS DISTRIBUTION AND FARMING PROJECT IN ROHINGYA CAMP: In Rohingya camps, the Amal Foundation
delivered vegetable seeds that the women can cultivate in their backyards. This allowed the family to have access to
healthful food while also being able to sell the surplus for profit.

5. Rukhe Darao:'Violence against women and girls is a grave violation of human rights' says Amal Foundation, and the
Rukhe Darao project is a response. The goal is to rally every woman and girl on the planet to fight violence via active
engagement.

6. Haatekhori: Amal Foundation and Aastha Trust, in collaboration with UCEP Bangladesh, are launching a 6-month
vocational training program for young people aged 14 to 16, complete with housing and food.

. 7. Project Jonaki: An aging rehabilitation initiative that provides basic essentials such as food, housing, and medication
to vulnerable older people who have no one to look after them.

Health Care Initiatives

. 5 X . 1. CLEAN WATER PROJECT:
We've come to the field to relieve the suffering of the poor, who live far away from Over 300 tubewells have been built across the country via Amal's clean water initiative. In districts like Mymensingh,
i i i i Sylhet, Hobigon; i Bogura, j and others, more than 3 million people

w o

Figure 1.9: Amal Foundation’s 3 pillar; health
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delivered vegetable seeds that the women can cultivate in their backyards. This allowed the family to have access to
healthful food while also being able to sell the surplus for profit.

6. Rukhe Darao: Violence against women and girls is a grave violation of human rights' says Amal Foundation, and the
Rukhe Darao project is a response. The goal is to rally every woman and girl on the planet to fight violence via active
engagement.

6. Haatekhori: Amal Foundation and Aastha Trust, in collaboration with UCEP Bangladesh, are launching a 6-month
vocational training program for young people aged 14 to 16, complete with housing and food.

. 7. Project Jonaki: An aging rehabilitation initiative that provides basic essentials such as food, housing, and medication
to vulnerable older people who have no one to look after them.

Health Care Initiatives

5 < < o 1. CLEAN WATER PROJECT:
We've come to the field to relieve the suffering of the poor, who live far away from Over 300 tubewells have been built across the country via Amal's clean water initiative. In districts like Mymensingh,
the action and for whom a healthy lifestyle is virtually a luxury. Amal has been SV'"‘;"" Hobigonj, gl i Bogura, Shi and.athers; more than 3 milion people
" . . now have access to safe drinking water.

holding health camps in various rural areas across the country for the past five
years, providing health consultations and raising awareness about basic cleanliness 2. COMMUNITY HEALTH CARE CENTER: At Char Shonpocha, Bogura, and Khulna, the Amal Foundation has

0 fici ff of physici id health check h d developed a community health care facility. Our community health care facility provided free medical assistance, as
and welfare. Our efficient staff of physicians provides health checkups to the needy, ) as phamaceuical and nutrtion-based food packs to over 30 thousand people. We also offer hygiene counseling
and our team of young volunteers distributes medications to those in need. We've on a regular basis. We assist people by delivering low-cost health screenings and pathology testing.

g p A
also teamed up with "4 Billion Health," which helps us run our health camps. Aside 3 pentaL HEALTH CAMP: Amal's Dental Health Camp in Rayer Bazar, Adabor, Dhamalkot Adarsha High School,

from that, we've held a variety of initiatives. We have a medical camp at Char and Vashantek slum in Mirpur of Dhaka city provided free dental consultation to over 1000 children.
Shonpocha, Bogra, where people come for health exams on a regular basis. We
have a full-fledged medical staff to take after patients, as well as pharmaceutical 4. SCHOOL-BASED HEALTH CAMP: Our physicians provide free health examinations and volunteers provide free

partners who help us tremendously by offering free drugs to those who cannot afford them. mecications 1o e shilents at Amals actiools T 4 Monhly besle of this schodl.

5. FREE-FLOATING HEALTH CAMPS: Every year during the monsoon period, around 10,000 flood victims in
Sariakandi and Sirajgonj are helped. People were given basic medical and nutritional treatment at these heaith camps.

Project Name

6. DHAKA (slum-based)HEALTH CAMP: Amal has organized over 200 health camps in Dhaka slums, where ou 1 UCCHASH SCHOOL CHAR, ide

Figure 2.1: Amal Foundation’s health care initiatives.
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years, providing health consultations and raising awareness about basic cleanliness 2 COMMUNITY HEALTH CARE CENTER: At Char Shonpocha, Bogura, and Khuina, the Amal Foundation has
developed a community health care facility. Our community health care facility provided free medical assistance, as

and welfare. Our efficient staff of physicians provides health checkups to the needy, 5 pharmaceutical and nutrition-based food packs to over 30 thousand people. We also offer hygiene counseling
and our team of young volunteers distributes medications to those in need. We've on a regular basis. We assist people by delivering low-cost health screenings and pathology testing.

also teamed up with "4 Billion Health,” which helps us run our health camps. Aside 3. DENTAL HEALTH CAMP: Amal's Dental Health Camp in Rayer Bazar, Adabor, Dhamalkot Adarsha High School,

from that, we've held a variety of initiatives. We have a medical camp at Char and Vashantek slum in Mirpur of Dhaka city provided free dental consultation to over 1000 children.
Shonpocha, Bogra, where people come for health exams on a regular basis. We
have a full-fledged medical staff to take after patients, as well as pharmaceutical 4. SCHOOL-BASED HEALTH CAMP: Our physicians provide free health examinations and volunteers provide free

partners who help us tremendously by offering free drugs to those who cannot afford them. medications to the students at Amal's schools on a monthly basis at this school

5. FREE-FLOATING HEALTH CAMPS: Every year during the monsoon period, around 10,000 flood victims in
Sariakandi and Sirajgonj are helped. People were given basic medical and nutritional treatment at these health camps.

Project Hame Location of Operstion ‘o Deserpaon of Futrs Goats
6. DHAKA (slum-based)HEALTH CAMP: Amal has organized over 200 health camps in Dhaka slums, where ou 1 | UCCHASH SCHOOL 'SHONPOCHA CHAR, SARIAKANDI Provide them with better lifestyle and teachings with nutrition
team of skilled physicians offers free health screenings to the poor and our volunteers distribute free medicines to
those who cannot afford them. 2 | ROWSHANARA ‘SHONPOCHA CHAR, SARIAKANDI Empower women hiough
SKILL CENTER skl center
7. IJTEMA HEALTH CAMP: Amal's efforts to guarantee excellent health resulted in almost 1200 aged 3 SYLHET, R water scarcity
14 to 70 receiving free healthcare at ljtema. 'SUNAMGAM., TAHERPUR,

HOBIGANJ, MOULABHIBAZAR,

8. HEALTH AND HYGIENE FOR WOMEN: Amal's efforts lo guarantee excellent health resulted in almost 1200 Bl
individuals aged 14 to 70 receiving free healthcare at ljtema.

9. PROSTHETIC LIMBS AND WHEELCHAIR: Underprivileged people with physical disabilities received 560
wheelchairs and 950 prosthetic legs. a | sanmamion PrOJECT MYMENSINGH, SYLHET, Ta provide betier sanitation system
SUNAMGAN., HOBIGANJ,
10. SOAP DISTRIBUTION: In order to raise awareness of and its health ges, more than :ﬂmgﬁmﬁfxum‘
1500 soaps were distributed to street children in a campaign. SHATKHIRA,

BAGERHAAT, COX'S BAZAAR

11. SANITATION PROJECT: At Chukainagar river island and Sonatola, Bogura, five sanitary toilets were built.

People in these areas lacked access to appropriate sanitation. 50 households now have access to hygienic 5 | AMAL COMMUNITY 3 proper
bathrooms and a healthier way of life. ::?E';WE

Figure 2.2: Amal Foundation’s health care initiatives.
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BLOCK-18, HAKIMPARA, TENKHALIL

Make sustainable shelters for the

UMMAH refugeas SESSIONS CHAR SHANPOCHA, BOGURA, MIRPUR- of hygiene
MODEL VILLAGE 2
8 | DEEPTUBEWELL PROJECT MYMENSINGH, SYLHET, Reduce water scarcity

SUNAMGANJ, TAHERPUR,
HOBIGAN., MOULABHIBAZAR,

13 | WOMEN HYGIENE

BLOCK- 18, HAKIMPARA, TENKHALI

o make them understand the importance

12 | DRYFOOD DISTRIBUTIONS

BLOCK-18, HAKIMPARA, TENKHALI
LEDA ROHING YA REFUGEE CAMP,
TEKNAF

o provide them with ample ration o run
theirfamilies

BOGURA, SHIRAJGANJ. KHULNA,
SHATKHIRA, BAGERHAAT

15 | HOTFOOD DISTRIBUTIONS LEDA ROHINGYA REFUGEE CAMP, TEKNAF, To ensure proper protein and nutrition

BLOCK- 18, HAKIMPARA, TENKHALI intake

o | sHowerssToLETS BLOCK-18, HAKIMPARA, TENKHALL To provide belter sanitation system

FROJECT 16 | WOMEN HYGIENE KIT BLOGK- 18, HAKIMPARA, TENKHALI o make them understand ihe importance
LEDA ROHINGYA REFUGEE CAMP. of hygiene
10 | HOPE CHILD FRIENDLY SPACE BLOCK-18, HAKIMPARA, TENKHALL Ensure proper education and religious. TEKNAF
Kknowledge to the
Rohingya kids.
17 | eoeack LEDA UGEE CAMP, TEKNAF, o ensure proper food and new clothes

1 | MOSQUE & MAKTAB BLOGK-18, HAKIMPARA, TENKHALL To provide protected religious space B

23 | Azows DHAKA Our vision is to establish a better, developed
18 | VEGETABLE PROJECT BLOCK-18, HAKIMPARA, TENKHALL To ensure teir food and keep the community by imposing empowerment of
environment green women.
24 | EIDE CHAI NOTUN JAMA DHAKA,BOGRA, SIRAJGONG, PATUA To provide them with new clothes

19 | IFTAR PACK DISTRIBUTION LEDA ROHINGYA REFUGEE CAMP, TEKNAF,

BLOCK-18. HAKIMPARA, TENKHALL

To ensure a proper meal after the fast LLSYIIETETG

25 | BLANKET DISTRIBUTION DHAKABOGRA, SIRAJGONG, PATUA

To keep the distressed ones wam during
KHALLSYLHETETC winter,

DHAKA, SIRAJGONG, BOGRA, To provice basic health checkups and
HOBIGONJ, SYLHET. GAZIPUR medicines. 2

20 | HEALTH CAMPS

WINTER WEAR DISTRIBUTION DHAKABOGRA SIRAJGONG PATUA

To keep the distressed ones warm during
KHALLSYLHETETC winter,

21 | FLOOD RELIEF SIRAJGONG, HOBIGONJ, SYLHET,

BOGRA. DINAJPUR

o support with basic gaods during
emergancie:

SHONPOCHA CHAR, SARIAKANDI To ensure proper nutrition to the kids

28 | KURBANIPROJECT

MYMENSINGH, SYLHET, To ensure all marginalized communities can

Figure 2.3: Amal Foundation’s projects
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43 | USHNOTAR JATRAWINTER AID CHAR AREAS OF To provide bianke's 1o the Yearly
DISTRIBUTION) BANGLADESH underprivieged peopie
and ensure employment
among local people of
char areas
44 STATIONERY DRIVE CHAR AREA To provide necessary
CAMPAIGN(IPDC FINANCE, ‘stationeries and school
FRESH STATIONERY, CAPTAIN bags to the school-going
PEN, AND GOOF| WORLD) chidren
45 WATER WELL PROJECT REMOTE AREAS OF To ensure availability of
BANGLADESH freshwater amang
winerable people.

S inable Devel Is(SDGs) AMAL Targeted/Covered: Sustainable Development Goals(SDGs) AMAL Targeted/Covered:

The core target and goal of Amal is to serve the underprivileged people by providing them all the
necessary services so that they are not abandoned by any facilities and people all aver
Bangladesh are served evenly and free from any biases. Therefore, Amal has covered the
following SDGs and is still working on many projects to make the world a better place for living for
every individual.

The core target and goal of Amal is to serve the underprivileged people by providing them all
the necessary services so that they are not abandoned by any facilities and people all aver
Bangladesh are served evenly and free from any biases. Therefore, Amal has covered the
following SDGs and is still working on many projects to make the world a better place for living
for every individual.

No poverty(SDG 1)

Zero Hunger(SDG 2)

Good Health and well-being(SDG 3)

Quality Education(SDG 4)

Gender equality(SDG 5)

Clean Water and Sanitation(SDG 6)

Decent Work and Economic Growth(SDG 8) and
Reduced Inequalities. (SDG 10)

1. No poverty(SDG 1)

2. Zero Hunger(SDG 2)

3. Good Health and well-being(SDG 3)

4. Quality Education(SDG 4)

5. Gender equality(SDG 5)

6. Clean Water and Sanitation(SDG 6)

7. Decent Work and Economic Growth(SDG 8) and
8. Reduced Inequalities. (SDG 10)

@ NG R WN =

Figure:
2.4: Amal Foundation’s Projects and Sustainable Development Goals (SDGS) covered

21| Page



no

My Mistakes:

At first, | out the pervious logo of Amal Foundation
| accidentally modified their annual report instead of portfolio.

Learning Outcomes:

Practiced designing with Canva
Improved paraphrasing and writing skills
Improved knowledge on organization.
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Project 2

Project Name: Coca-Cola Campaign; “Rakhbo Shundor, Nijer Shohor”

Project Description: Coca-Cola has previously worked in a campaign named “world without
waste” in various places of South Asia. Followed by that, Coca-Cola and Amal Foundation
collaborated to conduct a campaign “Rakhbo Shundor, Nijer Shohor” campaign in Mymensingh.
The campaign is to take place on October 2022. The campaign will be executed in three stages for
two days. At first, an inauguration of the campaign will be conducted including honorable mayor
of Mymensingh City Corporation, ADC, DOE and many other influential people of Mymensingh.
Then in the second step, a cleaning drive by Dhrubatara Youth Development Foundation’s
(DYDF) volunteers will be conducted. The cleaning drive will take place on a day-long basis and
the collected trash will be handed over to the recycler vehicle. On the other hand, in this campaign,
5 generic bins and one iconic bin will be installed by Coca-Cola and Amal Foundation. In the third
step, a training session on Mymensingh City Corporation officials will be arranged based on how
to train the trash collectors on waste segregation.

My Responsibility:
1. To present the whole campaign roadmap to Coca-Cola team.
2.Communicate with Coca-Cola’s sustainability and communication executive, Fareha Meem

Raisa.

Update and discuss with her on every important thing on this campaign, including: budget, MoU,
designs of the bin, t-shirt, cap and other logistics.

Come up with an iconic bin design

Assist Amal’s associate graphic designer with the design implication.

Conduct meeting every 10 days with the Coca-Cola team

Communicating with Asiatic to connect with Amal, as Amal being the first party and Asiatic the
second.

Prepare Confirmation letter for Asiatic

Prepare invitation letter for Mymensingh City Corporation Mayor, DoE, ADC, and officials.
Prepare budget for logistical support from Coca-Cola.

Visit Honorable mayor of Mymensingh City Corporation to invite him for the inauguration of
“Rakhbo Shundor, Nijer Shohor Campaign”.

Visit the site of cleaning drive (Jaynul Abedin Park, Mymensingh).
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13. Observe how much trash will be collected from the park

Figure 2.5: Design of the previous Bin

Plastic Organic Waste

e (o asg

& ~ 1

Figure 2.6: Updated bin design

24 |Page



satibilty Mode] - Word

Confirmation Letter
By
Asiatic Marketing Communications Limited
to

Amal Foundation

This Confirmation Letter is entered into 31% July 2022 by Asiatic Marketing Communications
Limited to Amal Foundation.

AMAL, is a non-government organization based in Bangladesh,having its registered office at
House 2/4, Block-F, Lalmatia, Dhaka- 1207. It works for progressing underprivileged com-
munities and focuses on their empowerment, education, health & wellbeing

&
Asiatic Marketing Communications Limited is one of the leading advertising agencies of

Bangladesh. having its registered office at House 146, Road 13/B, Block B, Banani, Dhaka —
1213, Bangladesh.

A. Amal Foundation shall implement campaign name- ‘Rakhbe Shundor, Nijer
Shohor” in initially in Mymensingh District as pilot project to aware general peo-
ple on proper waste management and disposal alongside to encourage for plastic
recycling and reuse to build a sustainable city with collaboration of Asiatic Bang-
ladesh.

B. Asiatic will provide the financial support to implement this project.

Total Budget for This Project

Total cost for Mymensingh City Campaign
Note: The i ive of any app and Tax.

Payment Schedule

Tnstallments (%) of Payment Timeline
 Installment 50%

Instaliment 35%

3 nstallment 15%

Right after signing the MU
2 weeks after signing the Moll
1 week afier finishing the

Campaign

Project Duration: Project duration will be one (1) month.

Amal and Asiatic agree to the terms and conditions set forth above as demonstrated by their
signatures as follows:

Name: Esrat Karim

Signed:

Designation: Founder and Director, AMAL Foundation.

Date:

Name:

Signed:

Designation:

B 2d/09/ 2033

EECES
S ERART & [BR,

A O

safing f Fefiere, ssafieg
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G4,
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AT ST A TR ST G FAS V= SIS AT TIAALTE T S0 T
off anfl FrmaEe & aas v o e uf6 3y prdtead arnsfas srifaa afere sae
w1t 1S GEBRA ST Pt SUAET 998 (@1 FE (e e S a@=m 6§

Afsa wafi)

547, e FEe 9% (¥ STETE FREFHSET Toaerd AHaE FAF T AT TS
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Figure 2.8: Invitation letter to Mayor of Mymensingh City Corporation
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Figure 2.9: Application to Honorable Mayor for bin installation and use of city corporation
logo
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Figure 3.1: Visit to honorable mayor of Mymensingh City Corporation for the campaign’s
inauguration invitation.

Figure 3.2: Visit to cleaning drive site (Jaynul Abedin Park, Mymensingh).
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My Mistakes:

1. I made a non-cost-effective bin design

2. | made many Bangla spelling error in the letters.

3. Instead of Confirmation letter with Asiatic, | made an MoU.

My Learnings: | worked the most in this project/campaign by Coca-Cola. Therefore, my learning
achievements are innumerable in words, some of them are mentioned below:

I learned how to communicate with stakeholders in a professional manner

| learned how to prepare logistical budget

| researched about 3 compartment segregated bins, their cost, weight and effective installation
| learned how to stay patient when stakeholders do not like a design and re-design it for them
I learned how to write “Confirmation Letter”

| learned how to write formal letter in Bangla.

28| Page



Project 3
Project Name: Honey disbursement Project by Amal and Marico

Project Description: Marico Bangladesh is a multinational consumer goods company. In the
middle of July, Amal Foundation and Marico Bangladesh collaborated on a dispersal project to
distribute Saffola Honey by Marico Bangladesh among people in various parts of Bangladesh.
They are supposed to provide 79,553 pieces of honey bottles. Starting from marginalized people,
students, children, old-age home members, orphans, madrasa students and many more
beneficiaries will be provided the honey. The targeted areas where honey bottles will be provided
are: Dhaka, Manikganj, Sirajganj, Bogra, Kurigram and Naogaon.

My Responsibilities:

. To communicate with the senior brand manager and depot manager of Marico Bangladesh
. To convey the message to the CEO of Amal from the stakeholder

. To prepare the essential documents and reports

. To decide locations and beneficiaries of honey disbursement

. To be present during honey shipment

. To communicate with the beneficiaries about sending them honey

. To prepare honey disbursement report for Marico.

. To send official e-mails.

0O ~NOoO Ok WN PR
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The following images are the disbursement plan of Saffola Honey provided my Marico Bangladesh

Amal « Maric (1) [Compatibility Mode] - Word

. = Targeted Areas: Our targeted areas are mostly from North Bengal including Bogra, Kurigram,
Company Name: Amal Foundation Naogaon. In addition, we will cover some certain areas of Dhaka as well,

Address: 2/4 Block # F,Lalmatia, Dhaka 1205

3 (] "( -
. ‘ ~ Bogra )
b (3
marico - e
2. Kurigram

Company Name: Marico Bangladesh
Address: The Glass House (6th Floor), Plot # 02, Block # SE (B),
Gulshan-1, Dhaka-1212.

Figure 3.3: Amal Foundation and Marico Bangladesh’s information and Targeted areas of
honey disbursement.
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9,55
Time-Frame: 1 montt

Dispersal Locations

3. Naogaon Dhaka City
A
- 1. Orphanages
Naogaon 1.Name: Sir Salimullah Musiim  Name: Aarkanal o
Orphanage  Name: Al-Markazul
b o S S

road, Dhaka 1205
Phone: 01889-177577

4. Name: Rahmat-E-Alam Islam

M;.wg:wwmmwe;m Mission & Islam Mission Orphanage
LR ;_'h“ lock#0.  pddress: Farmgate - Tjturl Bazar Re,
el Dhaka 1215

one: 02 SE050650 Phone: 02-9112281

2. Old-age Homes

Figure: 3.4: Honey Disbursement’s detailed locations

1.Name: Subarta Trust 2. Bharasa home-care bd
Address: 15/A Holy Lane, Address: House no-9, Road No. 14,
Shyamali, Dhaka -1207. Dhaka 1216, Banani
Phone: 02-48119918 Phane: 01885-660749

1.Karail Slum 2.Bihari Camp Mohammadpur

3.Name: Lily Nursing
HomeAddress: Khandaker Nibash,
42/2/A Jigatala Rd, Dhaka 1209

Phone: 02-8114139

4. Slums

Shurjer Hashi Clinic
Cheka Shishu o Nobojetok Hospital Address: 52/A, Pashim Indira Road
Lalmatia Girls College Rd, Dhaka 1205

5. Distribution in Dhaka Division

3. Hospitals

Saeen

seot 1l L]

Figure: 3.5: Honey Disbursement’s detailed locations
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3. Mothers to new-born babies/patients in hospitals

2. Gopalganj
1.Faridpur - 4. Marginalized people of slums
BT L R b. Kotallpara 5. Underprivileged community of villages/remote areas.
b. Modhukhali
o

6.5chool students of remote areas.
7. Madrasas of Remote Areas
Sirajganj- a. Chauhali Upaila

b. Kamarkhanda Upazila
c. Kazipur Upazila

6. Other Distributions in North Bengal

Beneficiaries will

et Amal il review
Amal's fiald fhe selects
beneficiaries
workers
Bogra Naogeon
a Sonatola,char Chukainagar ». Potnitola Gaibandha
b. Sariakandi b. Raninagar = Sunderganj
< Shopnpacha
Kurigraam Mitfamari 5. Timeline
8. Burimani 2 Dimla
BT (e Total 78,553 Dispersal from MBL end | Recelved by Amal
Lot 20,000 18-Aug Zi-Aug
Lot 2 20,000 28-Aug I1-Aug
[T 20,000 07-Sep 10Sep
Tord 9553 7 Sep 20Sep
Beneficiaries :
1. Orphans

2. Senior Citizens

Saeens 5.6.af 11

6.Product Delivery Location and Process:

+ Amal Foundation's branch

office.
Disbursement Break-down: The products will be distributed in 4 phases. The first phase is
mentioned below:
* The products should be N
sent in 4 slots. Dhaka
. Category institutic Number of Products | Targeted Beneficiary
* Each slot shall contain Onphanage 1.5 Salmallah 200 orphans
20,000 products, Muslim Orghanage 150 | Disabled children
2. Chitd And Oid Age
Care
3. Al-Markazul tslami 150
Etimkhana Madrasha w0 | Orphans.

a.Rahmat-E-Alam
Islam Mission & Istam
Mission Orphanage

‘Od-age homes L5ubarta Trust 250
2Bharasahomecare | | Oider
bd 250 people/Members and
3.Name: Lily Nursing 200 1 workers of old-age
home homes
Wospitals LOhaka shishu o 00 Mothers to new-
Nobojatok Hospltsl  f———————————— borns/Patients
2. Shurjer Hashi Clinic 00
Villages{Faridpur) | 1. Banamalipur 1500 Poverty-stricken
village peaple
2. Modhukhali 1500 Sehool
children/Mosque
members/School
[ | teachers.
Villages{ Gopalganj] L.Kashiani 1500 Middle-class
2. kotalipara community
3. Maksudpar 1500 School Community
1500 Madrasa Community
Total 10,000

Saeens 51001 11

T

Figure: 3.7: Honey Disbursement’s detailed locations and targeted beneficiaries
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Figure 3.8: Honey Distribution at Lalmatia Government Primary School

My Mistakes: 1. | communicated with a wrong hospital who did not receive the honey
2. At first, | chose 10,000 beneficiaries instead of 20,000.

Learning Outcomes: 1. Learned about terms like, dispersal and disbursement
2. Improved communication skills with stakeholders

3. Learned how to create a disbursement plan

4. Learned how to lead a project

5. Improved professional behavioral skills.
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Project 4
Project Name: Pashe Achi 24/7.

Project Description: Since 1992, VOICE, which stands for "Voluntary Organizations in
Cooperation in Emergencies,” has worked to promote effective and efficient humanitarian help
throughout the world. This year, 2022, marks VOICE's 30th anniversary. VOICE represents 87
member organizations that provide principled assistance in all humanitarian crises across the world
and serves as the primary NGO spokesperson with the European Union on emergency help and
catastrophe risk reduction. On August, they offered NGOs to come up with project ideas to stand
against violence towards women. All the members of Amal were asked to come up with their own
ideas so that we can propose an effective proposal to “VOICE”. Therefore, a campaign, in this
case, seemed quite effective to me, therefore, | designed one. Later on, all the ideas from each
member of Amal were summarized and brought to one single idea.

My Responsibilities:

1. Come up with a unique idea

2. Propose an effective proposal that can be utilized

3. Do proper background research on women’s safety and security concerns in Bangladesh
4. Organize the project or campaign staying within the budget provided by the VOICE.

PASHE ACHI
24/7

“Ghore-ghore Ottyachar

Korbo ebar Nyaybichar”

Figure 3.9: Campaign name and tagline
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CONTENTS

Campaign Steps

Background Research(Hypothesis)
Current Scenario

Online Survey

Data Analysis

FGD with collected data
Training/Counselling

Registration

Legal Help

Figure: 4.1: The content of the campaign plan

INTRODUCTION

1Pashe Achi 24/7” is a proposed campaign to stand against domestic violence,
marital rape, sexual assault by relatives towards adolescents or young members of
the house, etc. This campaign particularly focuses on violence against women/girls
at home. Total timeline for this campaign will be 5§ months.

Figure 4.2: Introduction to the campaign
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CAMPAIGN STEPS
STEP 1:

1. Background Research and Current Scenario
Analysis
2. Survey
ata Analysis and Focus Group discussion

Figure 4.3: Campaign Breakdown; Step 1

STEP 2:

* Inauguration of Pashe Achi 24/7

*  Problem Statement

»  Counselling Session

*  Basic Self defense training

* Registration for 3-month self defense training

* Launch of Emergency help number “247”(Anyone can call to seek legal help, emergency help and counselling
sessions)

Figure 4.4: Campaign Breakdown; Step 2
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STEP 3:

+ Finalization of candidates to enroll for self-defense training
*  Monitoring their activities every week

+ Class update by supervisors

*  Meditation sessions every week

*  Certificate after training session is done

+ PR(MODERATE ON SOCIAL MEDIA)

Figure 4.5: Campaign Breakdown; Step 3

FINAL STEP

Magazine Publication and distribution

Documentary publication

Online session on goodbye ceremony

Figure 4.6: Campaign Breakdown; Step 4
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TIMELINE

SEP 20XX NOV 20XX JAN 20XX MAR 20XX MAY 20XX

Synergize scalable Disseminate Coordinate e- Foster holistically Deploy strategic
e-commerce standardized business applications superior methodologies networks with
metrics compelling e-

business needs

Figure 4.7: Campaign’s Timeline

-

THANK YOU

Figure 4.8: Gratitude Remarks.
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My mistakes:
1. I made a time-consuming campaign proposal
2. My proposal was not budget friendly.

Learning Outcomes:

1. Learned about different aspects on women’s safety and security

2. Gathered ideas from co-workers’ project proposals

3. Learned how campaigns are conducted from the perspective of Bangladesh.
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Project 5
Project Name: Unilever Distribution
Project Description: Unilever Bangladesh sent Amal Foundation a large number of their products
including: shampoo, toothpowder, toothpaste, soaps, liquid handwash and hand sanitizers. The
products were sent as a relief to distribute to the marginalized children in rural and urban areas of
Bangladesh.
My responsibilities:
1. To keep the record of how many amounts are being sent to the targeted locations

2. Visit and distribute the products to the beneficiaries
3. Report to my supervisors informally after the distribution is done.
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Figure 4.9: Track of the products sent to beneficiaries
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Figure 5.1: a picture of benefciary receiving the product at Shahid Buddhijibi slum,
Adabar.
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Flgure 5.2: Social Media post of the distribution.



My Mistakes: As this was a small project, | did not make any mistakes on this project.
Learning Outcomes:
1. I learned about targeting beneficiaries

2. The site visit and distribution taught me how to be polite and nice to beneficiaries
3. I learned how to handle the crowd while distributing relief.
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Project 6

Project Name: Concept Note on Flood Rehabilitation.

Project Description: Amal Foundation always thrives to help the people in need and crisis. During
the flash flood that took place in July, Amal helped approximately 7500 people with necessary
relief items, providing them ration packages, medicines and hot food packages. As many people
lost their homes during the deadly flood, Amal decided to help 100 people who are in need of a
shelter, by reconstructing their homes. This project will be funded by Leadership Excellence and
Development (LEAD).

My responsibilities:

1. To write a concept note on this flood rehabilitation project

2. To present the concept paper to LEAD

3. To do effective background research before writing the paper

4. Properly provide the authentic information of Amal

5. Clearly state how Amal is planning to conduct the project

6. Be present in every meeting with Lead and take meeting minutes
7. Connect to LEAD’s project coordinator.

Concept Note
On

Flood Rehabilitation Project

Name of the Organization AMAL Foundation

Type of the Organization Non-Government Organization- NGO

Contact Address 1st Floor, House- 2/4, Block-F, Lalmatia,
Dhaka-1205

Contact Number +8801727896661

Contact Email esrat.karim@amalbangladesh.org

Website https://amalbangladesh.org/

Project Location Flood affected areas of Sylhet-Shunamganj

Beneficiary Number 100 families
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General Information of Proposed Project
Project Name Flood Rehabilitation
Duration 3 months
Location Sylhet-Sunamganj
Targeted Beneficiaries 100 families

Background/ Current Flood Scenario in Bangladesh: Flood cases are very common in
Bangladesh. As Bangladesh is a riverine country, The Sylhet and Sunamganj districts have endured
flash floods and torrential rains over the past several weeks, displacing millions of people and
destroying their homes. The nation was on high alert because houses have been destroyed, their
belongings have floated away, and individuals were missing. These floods, which have already
happened twice in 2022 alone in the northeastern part of Bangladesh (Sylhet), are common cases
of Bangladesh.

Problem Statement: As a result of downpour in Assam, Meghalaya, and Arunachal Pradesh, the
Surma, Kushiyara, and other rivers faced a high rise in water level which led to massive flooding
in the Sylhet division. Among the entire Sylhet division, 12 Upazilas in the Sylhet and Sunamgan;
districts, the whole Netrokona, as well as a minor area of the Moulovi Bazar and Habigan;j districts,
have been terribly affected by monsoon floods. Four million people were occupied by the water
and it is quite struggling for them to encounter two floods in a span of two months. The whole
flood scenario was very risky for the flood affected victims as they were unable to cook due to
being stuck under water; also, they were running out of dry food and safe drinking water supply
as well. In addition, the electricity supply and mobile network was unavailable in the flood
affected region, which made them even more vulnerable as they were unable to connect to
emergency services. Nevertheless, the increased salinity in the water resulted into health concerns
like diarrhea, menstrual hygiene issues and other water-borne diseases. On the other hand, losing
homes during floods is one of the most concerning issues and their lives were at stake due to
destruction of their residences. Additionally, the other reasons of flood in Bangladesh are:

1. Heavy rain-fall

2. Poor infra-structure
3. Poor drainage system
4. Low-lying lands

5. Poor cyclone management system in coastal areas and
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4. Target Group for proposed project:

e Poverty-stricken families
e Waterlogged families whose houses floated away due to massive flood
o Total 100 waterlogged families who lost their houses in the flood affected Sylhet regions.

Results Expected from the Proposed Activities:
This initiative aims to:

\

¢ Ensure reconstruction of houses for 100 flood-affected families

¢ Ensure their accomodation rights

J

\

e Ensure their ability to start a livelihood having a proper and safe
place to stay.

J
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Project Operational Plan: AMAL Foundation will conduct this entire project in 3 phases. First
of all, 100 people who lost their residence due to the flood, will be chosen. In the first phase, their
initial assessment and screening session will be conducted. It will take place in the flood affected
regions of Sylhet. After the completion of first phase, the second phase will contain construction
of flood-resistant houses for the chosen 100 people. Lastly, in the third phase, the houses will be
monitored by AMAL Foundation’s implementation team for one week after completion of the
construction.
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Expected Outcome from the project:

L)
{ )
@ 4
L 2

My Mistakes: My background/current scenario was a bit out of the context at first.
Learning Outcome:

1. I learned about rehabilitation project

2. | learned how to write a concept paper

3. Improved my background research skills

4. Improved my knowledge on how rehabilitation projects take place.

48 |Page



Project 7
Project Name: Concept Paper on “All for one Campaign”

Project Description: This concept paper was submitted to the VOICE as they posted a circular
on their website for a project proposal based on ending violence against women. As all the
employees of Amal were asked to come up with ideas, organizing all the ideas this one concept
paper was made. This paper was submitted through a google form step by step. | was asked by my
supervisor to write a concept paper for this campaign.

My responsibilities: 1. To write a concept paper for the campaign
2. To choose an eye-catchy name for the campaign

3. To insert all the information the VOICE needs for this proposal
4. To assist HR in developing the budget

5. To do proper research on Bangladeshi laws for women’s safety

6. To imply my own and creative ideas to this concept paper.

Concept Paper
On
“All for One”; A Campaign to Prevent Violence Against Women

Background: Violence against women is a major concern all over the world. Especially, when it
comes to poverty-stricken countries like Bangladesh, violence like sexual assault, rape, eve-
teasing, domestic violence and many more issues are common scenarios in Bangladesh. According
to a report by Bangladesh Bureau of Statistics (BSS) and UNFPA conducted on 2015, 50-70%
women have been physically abused or sexually harassed by their partners. However, the current
rate is still unknown due to lack of proper surveys and opportunities provided to women.

Problem Statement: Bangladesh lacks in various vital responsibilities towards women.
Particularly, in rural areas, adolescent girls are often forced to get married to men older than them.
This not only leads to taking away their right to education but various health concerns like early
child birth, poor reproductive hygiene and often forced intercourse with their partners. Besides, in
urban areas, many women are sexually harassed by their partners, family members, relatives and
friends. Furthermore, women in hill tracts encounter sexual assault, racial discrimination, verbal
abuse and innumerable harassment in public places on a daily basis. Along with Bangladeshi ethnic
women, culturally diverse women’s lives are at stake. In such a circumstance, the most vulnerable
places for women in Bangladesh are public platforms. It is quite obvious that women in Bangladesh
always need to have a mindset to face harassment in public places like, bus stops, launch terminals,
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public transports, and footpaths. The problem underlies in people’s perception and lack of respect
towards women. In Bangladesh, women are always considered as less strong than men in terms of
physical strength and mental capabilities. People are often unaware of the fact that the fundamental
problem persists in people’s head, but not in how women maintain their lifestyles.
Some fundamental reasons why women face harassment both at home and public places are:
Home:
1. Not giving consent to their partners for sexual intercourse
2. Not agreeing to their partners for any issue that is against their will
3. Willing to empower themselves through business/job
4. Demanding equal rights for themselves
5. Fighting for their own rights
Public Places: 1. Dressing up according to their choice
2. Men being sexually inactive/dissatisfied
3. Not being aware of the consequences of harassment
4. Poor and weak policy management
5. Lack of acceptance knowledge on cultural, ethnical and gender diversity.
Target Group for this proposed Campaign: The project will be conducted in two segments:
Online and offline. Each segment will contain different age group of audience. The target group
is mentioned below:
Online Segment: 1. Mass Audience on social media
2. Urban, Rural and
3. Indigenous women
Offline Segment: 1. School Students
2. College Students

Expected Results from the Proposed Campaign:

The initiative aims to:

1.reach out mass people over social media through podcast sessions and empower women through
sharing their own stories based on how they overcame their struggles.

2. Educate school and college students on “violence against women” through online platform
based free courses

3.Ensure availability of booklet/leaflet/press release/magazine among people

4. Involve government to strengthen the management of policies and laws on violence against
women.

5. Change perception on ethnic and gender diversity

6. Generate an effective hashtag to start a movement
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Action Plan:

First Segment: The first segment of this campaign will focus entirely on online activities. The
activities are:

1. In-depth desktop Research on the current scenario of “violence against women”

2. Conducting an online survey on 800 women that will focus on the harassment they faced

3. Analyzing the data collected from survey

4. Selection of participants for podcast

5. Selection of experts and influential people for podcast

6. Conducting 5 podcasts on Social Platforms like Facebook and YouTube. In each episode, a
psychosocial expert will be there to support the victims. The victims will share their stories and
how they overcame their struggles and encourage other women to come up with their stories too.

Second Segment:

1. Involving 5 social clubs from 5 different and renowned universities of Bangladesh

2. Brief them about the campaign and involve them about

3. Making of Explainer videos and still posts by university club students

4. Circulating the campaign information to the networks of club students

5. Involvement of Lead Academy to conduct free courses on YouTube; there will be ten courses
in total and enrolled students will be required to sit for basic online exams/quizzes. And, students
will be given certificates based on their results.

6. Inserting existing laws, implementation of laws, success stories of physical assault victim’s self-
defense technics for women, brain development content and campaign details in the
booklet/leaflet/press release/magazine.

7. Working on completion of the booklet/leaflet/press release/magazine

8. Online registration for policy café on “violence against women”.

3rd and Final Segment:

1. A physical seminar including 60 guests (feminism experts, psychosocial experts, school and
college students, indigenous people) who registered for policy café.

2. Publishing the booklet/leaflet/press release/magazine

3. Publishing exam results of behavioral development and self-defense course and certificate
distribution.

4. Publishing explainer videos and still pictures.

5. Engaging stakeholders to the campaign

6. The booklet/leaflet/press release/magazine will contain
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Timeline: 3 months.
Campaign Location: Dhaka

My mistakes: 1. | came up with unrealistic ideas at first
2. | forgot to include indigenous women.

Learning Outcome: 1. | learned about details of conducting a campaign
2. | earned about how to design a campaign staying within the budget

3. Developed my budget preparing skills

4. Learned about policy café.
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Project 8

Project Name: Sexual and Reproductive Health Campaign

Project Description: Amal Foundation, Geeky Social and IEM DGFP Bangladesh collaborated
to conduct a campaign on sexual and reproductive health of young people aged between 13-32
years. The campaign is entirely based on social media. The campaign will be conducted for one
year and it will be divided into three phases. In the first phase: the youngsters will be reached
through social media platforms like TikTok, YouTube and Facebook. The campaign will mainly
focus on conveying the message to youngsters about sexual reproductive health care by some
famous influencers on social media. In addition, the message will be conveyed through hook steps
on a jingle created by a chosen celebrity of Bangladesh. Then he/she will ask the audience to share
their own videos on the same jingle. Then in the second phase, Amal will basically take care of
the social media marketing of the TikTok and Facebook respectively. Lastly, in the third phase, 3
explainer will be made by Geeky Social and posted on YouTube for the availability of mass
audience.

My responsibilities: 1. To write taglines for this campaign
2. To assist the Content associate in developing content plan
3. To come up with unique and simplistic taglines

4. To write taglines in such a way that people easily catch it.
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Figure: 5.3: Screenshot of first submission on Taglines.
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The 10 Taglines Based on Sexual Reprodutive Health:
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&, P14TT fRTSE T, QISGET Ot Gy

vo. TG TR FfF FrERTIe G 5%

My Mistakes: 1. At first, | made large taglines
2. | added difficult Bangla words.

Learning Outcome: 1. I learned how to write taglines in Bangla based on reproductive health care
2. | learned about online campaigns

3. Developed Bangla writing skills

4. Developed Bangla communication skills through writing.

55|Page



Project 9
Project Name: Social Media Content Writing

Project Description: In this project | was asked to assist the social media marketing team to
develop 3 social media posts which will published on Amal Foundation’s official Facebook page.
Initially, I was clueless since, social media posts are supposed to reach mass people. Then | came
across some previous Facebook posts of Amal and gathered ideas. | shared a demonstration of my
writing to the content associate of Amal and he suggested me some modifications. At first, my
write-ups were getting too long then with his suggestions, I narrowed them down and later on, my
captions were posted on Amal’s official Facebook page.

My responsibilities: 1. To assist content associate in developing Facebook captions

2. To write creatively and sensitively without hurting anyone’s sentiments
3. Complete the writing within an hour
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Content 1: Father’s Day Facebook Post
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Despite being one of the holy occasions of the muslim community. Eid-Ul-Adha is still a
dream to many underprivileged people. In poverty-stricken countries like Bangladesh, itis
quite difficult to even meet the necessities of three times meal a day for so many
people.Eid-ul-adha is all about sacrifices and the joy doubles up if it is shared with te
underprivileged people.

In orde to share the happiness of this holy occasion, AMAL Foundation decided to stand
next to the people from orphanages,old age homes, schools in rural areas and many other
people from vulnerable communities. Through this initiative, AMAL aims to conduct four
campaigns totally unigue frem each other. This includes: The distribution of meat to the
vulnerable people,distributing food to the erphanages, and distributing clothes to the
underprivileged children in the schools of rural areas. This Eid-Ul-Adha, you are not enly
contribute to the sacrifice but alse bringing smile to many needy faces through your
valuable contribution. 4:48 PM v

“Father"; the only figure you can look up to in any need. Starting from holding tiny our
hands tightly while leaving for school and guiding us to the path of light during

adulthood fathers play every possible role needed for a child. Every dad is a superhero for
his children.The immense scrifces our fathers do for us can never be replaced by anything
else,yet we often forget to show our gratitude to them. This Father's day, let’s celebrate their
unforgettable sacrifices and efforts. 5:08 PM <&

“Father”; the only figure you can look up to in any need. Starting from holding our tiny
hands tightly while leaving for school and guiding us to the path of light during

adulthood fathers play every possible role needed for a child. Every dad is a superhero for
his children.The immense scrifces our fathers do for us can never be replaced by anything
else yet we often forget to show our gratitude to them. This Father's day, let's celebrate their
unforgettable sacrifices and efforts. 510 PM &
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@ & Type a message .

Figure 5.4: Raw copy of the Father’s Day post submitted to Content Associate
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A father often gives up his dream
In order to achieve the dreams of his children.

# 0o 89

AMAL Foundation
ne19-@

"Father" is the figure you can look up
to in every step of your life. Starting
from holding our tiny hands tightly
while leaving for school and guiding us
to the path of light during adulthood,
fathers play every possible role needed
for a child. Every dad is a superhero for
his children. The immense sacrifices our
fathers do for us can never be replaced
by anything else, yet we often forget to
show our gratitude to them. This
Father's Day, let's celebrate their
unforgettable sacrifices and efforts with
love.

#Fathersday2022 See less
— with Samin Mohammad Rifat.

o0 11 3 Shares

O love () Comment ¢ Share

Figure 5.5: Edited and published Copy on Father’s Day.
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Content 2: Eid-Ul-Adha
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Despite being one of the holy occasions of the muslim community, Eid-Ul-Adha is still a
dream to many underprivileged people. In poverty-stricken countries like Bangladesh, itis
quite difficult to even meet the necessities of three times meal a day for so many
people.Eid-ul-adha is all about sacrifices and the joy deubles up if it is shared with te
underprivileged people.

In orde to share the happiness of this holy occasion. AMAL Foundation decided to stand
next to the people from orphanages,old age homes, schools in rural areas and many other
people from vulnerable communities. Through this initiative, AMAL aims to conduct four
campaigns totally unique from each other. This includes: The distribution of meat to the
vulnerable people,distributing food to the orphanages, and distributing clothes to the
underprivileged children in the schools of rural areas. This Eid-Ul-Adha, you are not only
contribute to the sacrifice but alse bringing smile to many needy faces through your
valuable contribution. 4:48 PM

“Father”; the only figure you can look up to in any need. Starting from holding tiny our
hands tightly while leaving for school and guiding us to the path of light during
adulthood.fathers play every possible role needed for a child. Every dad is a superhero for
his children.The immense scrifces our fathers do for us can never be replaced by anything
else,yet we often forget to show our gratitude to them. This Father's day, let’s celebrate their
unforgettable sacrifices and efforts. 5:08 PM «

“Father”; the only figure you can look up to in any need. Starting from holding our tiny
hands tightly while leaving for school and guiding us to the path of light during
adulthood.fathers play every possible role needed for a child. Every dad is a superhero for
his children.The immense scrifces our fathers do for us can never be replaced by anything
else,yet we often forget to show our gratitude to them. This Father's day, let’s celebrate their
unforgettable sacrifices and efforts. 210 PM &

® @ Type a message . 3

Show all X

Figure 5.6: Raw Copy sent to Content Associate
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AMAL Foundation
7.0

Despite being one of the holy
occasions of the Muslim community,
Eid-Ul-Adha is still a dream for many
underprivileged people. In poverty-
stricken countries like Bangladesh, it is
quite difficult to even meet the
necessities of three times meals a day
for so many people. In such conditions,
thinking of celebrating Eid is beyond to
reach for so many faces

Considering that, to share the
happiness of this holy occasion, AMAL
Foundation decided to stand next to
the people from orphanages, old age
homes, schools in rural areas, and
many other people from vulnerable
communities. With this initiative, we
will distribute Qurbani meat to
vulnerable people, dry food and meat
to orphanages and old homes, and

= 2 clothes to underprivileged children in
Share your Qurbani with Amal the schools of ruira\ areis

* Anda'.ao! Foundation to Brmg Happlness on Your contribution to this initiative can
multiply the happiness of these people

P Write acom

Thousand Faces!

Figure 5.7: Edited and Published Copy on Eid-Ul-Adha Fcebook post

3. Content on World Refugee Day:

poey

i 0 9

AMAL Foundation

1 o
Open Yo World Refugee Day is widely observed
around the world in honor of refugees.
This special day is celebrated on 20th
June every year around the globe. In
order to deliver power and tenacity to
the refugees who were forcibly
deported from their homeland due to a
war or conflict, the United Nations first
gave recognition to World Refugee
Day. This year, World Refugee Day
focuses on "Safety”, since, every
individual on this planet deserves to
live in a safe environment without any
fear. Let's help our refugees build more
resilience and strength and ensure their
protection this year.

#WorldRefugeeDay2022 #WeDoCare
#RefugeeCrisis See less
— with Samin Mohammad Rifat

DAY 2022 ==

Figure 5.8: Published Copy of World Refugee Day



My Mistakes:

1. I wrote long posts at first

2. | did not use interactive language at first

3. I added some complicated vocabularies which might be difficult for some readers

Learning Outcomes: 1. | learned how to write social media posts
2. | learned how to use simple and interactive language

3. Developed interaction with readers

4. Improved writing skills.
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Internship Appraisal

When 1 first joined Amal Foundation to complete my internship, | was completely a different
person in terms of professionalism. My goal was to stick to it unless | complete my internship and
provide my best efforts to the organization. | always focused on learn from my mistakes and take
ideas from it. As | have a major in Digital Journalism, the development sector was completely a
new platform for me. Initially, I used to be scared but many of my course projects guided me to
accomplish my tasks. Therefore, | came to this realization that, my course projects and academic
activities were not only limited to a certain boundary of Journalism, but many other relevant fields.

When it comes to my learning outcomes, | can never thank enough my host organization. They
trusted me more than | believed in myself and included me to their biggest projects. There were
days | faced the biggest challenges and a few obstacles. However, | received innumerable support
from some of my co-workers as well.
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Professional Competence

Documentation: | learned proper documentation in my host organization which is very
essential in conducting a project.

Client Handling: During my internship days, | had to communicate a lot with the
clients through communication over texts, emails and phone calls. This helped a lot to
enhance my communication skills.

. Work under Pressure: While working at Amal, | worked in an average hour of 9
hours and

restless days. Even though, it was difficult at first, but gradually | adapted to work and
handle immense pressure.

. Team work: The effective team work with different teams of Amal guided me to work
with various people, learn and take ideas from them.

. Thinking capability: Throughout my internship period, | had to brainstorm and share
my own

ideas a lot, which helped me to explore my creativity level.
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Workplace Log
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“, 'f’ UNIVERSITY OF LIBERAL ARTS
e BANGLADESH

MSJ043
SELF-ASSESSMENT FORM

The purpose of this survey is to obtain students input on how they think they have performed.
Name of Intern: __ Tafannum Alam

University ID: 172012012

Name of the Institute/Organization: Amal Foundation
Corporate Office Address: 2/4, Lalmatia Block #F, Dhaka, Bangladesh
Email: info@amalbangladesh.org Web: https://www.amalbangladesh.org/

1. During a typical week, approximately how many hours did you dedicate to your internship?
| 45 hours approximately |

2. Was your internship paid? If yes, how much?
| 6000 |

3. Was your site supervisor available to meet when needed? Tick any one of the following.

CNot atall ~ OSlightly OOModerately M Quite a bit OJA great deal

4. Next, we would like to know how you were affected by your internship. Using the scale
below, please indicate the degree to which participation in your internship experience increased
or strengthened your abilities, attitudes, awareness or understanding in each of the areas
identified:

1=Not at all 2=Slightly =~ 3=Moderately 4=Quite a bit 5=A great deal

NO | CRITERIA (Personal) RATING
| have a sense of satisfaction in doing something worthwhile.
| believe in my ability to make a difference.

| am open to new experiences.

| have gained the capacity to be more productive.

| can recognize my personal strengths.

| can recognize my personal weaknesses.

olv|a|lw|N| -
GIENSEGIFNEN N

69| Page



7 | have a sense of personal achievement. 3
8 | have the ability to persevere in difficult tasks 4
NO | CRITERIA (Social/Interpersonal Impact) 3
9 | demonstrate concern for the welfare of others 4
10 |1 can be understanding and appreciative of people with diverse | 4
backgrounds
11 | I have the ability to work cooperatively with others 5
12 | I have the ability to communicate effectively 4
13 | I have increased my ability to be a leader 4
14 | | feel more connected to my community 4
NO | CRITERIA (Academic learning impact) 4
15 | I have acquired knowledge from the job duties I performed 4
16 | | have broadened my critical thinking skills (reasoning, problem solving) | 4
17 | I have learnt the ability to work independently 3
18 | I feel my classroom learning was enriched 4
19 | I have the ability to connect academic subject matter to the real world. 4
NO | CRITERIA (EMPLOYMENT/JOB SPECIFIC IMPACT) 3
20 | I developed specialised technical skills for a specific job function 4
21 | | broadened my future employment possibilities 5
22 | | received an opportunity to explore a specific career 4
23 | | developed realistic ideas about the work world 5
24 | I narrowed my future possible career choices. 4
25 | What is your average score from this test? 4.54

5. General Comments

| always tried to provide my best to my host organization in every project. The experience
gathered from there helped me nourish my flaws and weaknesses and enriched my skills.

Signature of Intern
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Meet The Team

Tafannum Alam

Y/4 .
If you want to pursue a career in the
Intern

development sector, Amal is a
fantastic starting point. Amal
showed me how to effectively and
tenaciously handle the difficulties
and consequences of my failures.
Nothing, in my opinion, can
prevent you from reaching the
greatest peak once you
continuously drive yourself to
acquire wisdom, success, and power
while accepting setbacks along

the way. 77

www.amalbangladesh.org )
amalbangladesh [}
amal_bangladesh

Figure 5.9: Meet the team quotation
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| EMERGENCY FLOOD RELIEF DISTRIBUTION
FOR FLOOD VICTIMS

B

Q \\ :‘ ) Location: Sunamgan], Sylhet.
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Figure 6.3: Ration packing for flood victims.
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