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TRANSMITTAL

LETTER

Ta
The Members.

Bangladesh Securities and Exchange Commission
Registrar of joint Stack Companies & Firms
Chittagong Stock Exchange PLC.

Dear Sir(s)
We are pleased to enclase a copy of the Annual Report 2023-2024 containing the Directors' Report and
Auditers’ Repert along with Audited Financial Szatements including the Statement of Financeal Position as at
June 30, 2024, Statement of Profit or Loss and Other Comprehensive Income, Changes in Equity and Cash
Flows for the year ended June 30, 2024 along with notes thereon and all related Consolidated and Subsidiary
Financial Statements for your record and necessary measures.

With best regards,

Md. Delowar Hossain, FCS
Company Secretary
October 01, 2024




CONFIDENCE CEMENT PLC.

Régisrerad office : Confidence Heights, Plot-[, Lane —| Road-2, Block-L, Halishahar H/E, Agrabad Access Rond, Chattagong, Tel : 0233331 1471-3, 0233331 1475

Ligison CHfice | [spahani Buslding (3rd fioor), 14-15 Motijheal A, Dhaka, Ted : 02-22338243 |, 02-223354934, E-mail ! cclinfod2lcp-bd com

Notice of the 33rd Annual General Meeting

Motics is herety given that the 33rd Annual General Meeting of Confidence Cement PLE. will be held on Wednesday, the 23rd October }024 at | 100 AM. The
AGM will be hald virtually by using digital pladiorm through the ink hitps:/fapmid fivefconfidencocemem 2024 o transact the followmg business:

AGENDA

Ordinary Busimass :

I

=S B L

To receive, corsider and adopt the Awdited Financial Statements of the Compasy lor the year ended june3d, 2024 together with the
Repors of the Directors and Awditors thereaon,

To declare dividend for the year ended June 30, 2024 a5 recommended by the Board of Directors

To elect/re-elect Directors as par Articles of Asseclation of ihe Company.

To appoint Statutery Auditars for the year 2024-2025 and to fix their remunaradon.

To appaing Corporate Governance Compliance Auditors for tha yoar 2024-2025 and 1o fix their romunaration

To approve re-appointmeant ol Managing Director of the Company

Special Business :

To comsider and if thought fit. to pass. with or without modification(s), following resslution(s) as Special Resalution(s):

T approve the proposal to rage capital through ssuance of rights shares.

RESOLVED THAT tha consent of the Mombers of the Company be and iz heroby accorded to raise the Paid-up Capial through issuance of
Rights Share at a ratio of 3 ; | [R) Share Le. | (One) Right Share against 3 (Thres) ordinary shaces beld at record date at an Issue Price of Th, 45
{including Tk. 35 Premium) lor each Right Share, subject to approval of the Bangladesh Securities and Exchange Commission (BSEC) and comply-
ing with the requirements embodied in relevant laws and Regelatory Suthorites concernad. The purpase of the Rights lzsus & for investment in
associabe company, Confidence Cement Dhaka Limited and for Term-Loas repayments

RESOLVED FURTHER THAT the approval of the Members of the Company be and s hereby accorded to the Board of Directors of the
Company(che "Board ™) ta do all acts, deeds and things and to execute, sign, delhver and cause ta be delivered an behalf of the Campany, sl such
apreements, arrangements and documents as may ba necessary, expedient andfor appropriate in the best interest of the Company in order t
implemant, finale, ghve full effect to and complete the proposed Issuance of Right Shares {including without imitation, to delegate such authority:
to designated officer(s]), with lull powers to assent to andlor dccept any canditions, variations, arrangements and/or amandments as may be
impased or permitted by any relevant authorities andfor parties in cannection with the propesed ssuance of Right Share

1. Toapprove the proposal to dispose of business of Ready-mix Plant of the Compary.

By order of tha Board

B0

Md. Delowar Hossain FCS
Company Secretary

Date : September 30, 2024

Motes :

RESOLVED THAT the consent of the Members of the Company be and (s hereby accorded 1o dispose of business of Ready-mix Concrete
(RMC) Pame (24,00,000 CFT capacity per annum) locared ar Sea-Beach Foad, South Parenga, Chamogram due to disruptian in rew marerials
impaort for crisis of foreign currency (dollar), prevailing stagnation in domestic infrastructure development and newly Imposad of VAT on
Feady-mix business has led to price hikes and shrinking demmand significantly.

i} Members whose name appearad in the Member /Depository Register as on Record Date i.e. September 30, 2024 will be eligible tw attend /

participata and vote in the Annual General Meeting through digital platform and entitle to receive dividend. Another Record Date will be
declared for enotement of Right Share subject 1o consent from the Bangladesh Securites and Exchange Commission,

i} & Member entitled o amend/paricipate and vore in the Annunl General Mesting, may appont a prosy In hisher siead. Scanned copy of the

pregy Torm, duly stamped must be sent to the Repwiered Office/ Lialson Office of the Company not later than 48 (Torty-sight) hours before the
time fleed for the meeting.

i} Purgoant to the BSEC MNoti—fication Mo, BSECICMRRCD 20061587208 Acmin/B| dated |unn 20, 2018, soft copy of tha Annual Report

2023-2024 will be sent to the Members’ respective email addrosses as available with the Company. The Annual Repert 2023-2024 will also be
availeble in the Company's website:www confidencecament.com, bd

v} Members are requested to submic their guestons/comments into. the link hetps/fagmbd.live/confidencecement2024. 48 hours before

commencement of che AGM Le. from | 1:00 AM, Monday, Ocrober 21, 2024, For logging into the fink, the members need oo put their |&-dign
Benaficiary Owner {BOY Mumber (Folo Number and Mumber of shares held on Becord Date as' proof their identity:

CONFIDENCE CEMENT PLC. (ﬂ) ANMNUAL REFORT 2023-2024



Company

w

Profile g -

Confidence Cement PLC. |5 the ploneer cement manufacturing company in private cement sector in Bangladesh under the government
industriat policy of 1991, The company was established in May 02, 1991 & a form of public limited company.

Confidence Cement PLC,, the flagship company of Confidence group of companies Is one of the largest producers of cement in the
country. It Is also a leading blue-chip company In both the Dhaka & Chittagong Stock Exchange and there it s among the top 30
performing companies for the last couple of years, |t is also the first |50 %002 cerofied cement manufacturing company in Bangladesh,
Confidence Cement PLC. itsell and vide its sister Concerns are present in cement, paint, steal fabrication, forging & galvanizing, powar
generation, Battery, Transformant, electrical item manufacturing and concrate products manufacturing sector.

The company's mission is to manufacturer and sells cement to pecple with no compromise to quality and by relentlessly upholding the
cade af business principles. lts overall strategic vision is to endure and prosper in the market, tackling the internal and external challenges
zlong the way.

In the early 2000's the cement industry of Bangladesh faced a staring boom in lzrge growth. Mew competitors started to arrive in large
member and continued to come till the market got saturated and the whole industry became stagnant. A recession and political unrest,
few natural czlamities added to this depression and many of the competitors were foreed o wind wp. But Conflidence Cement PLC. hald
strong in its position still continuing to offer high quality cemant ta the customers.

Today the company has a production capacity of 12,00,000 metric tons annually and it has ten members in its board of directors
(incleding two members of independent directors). The company aims to be the number one cement manufacturng company in
Bangladesh, through continuous development and by consistently producing high quality.

Confidence Group consists with the following companies :

*  Conlidence Cemant PLL. * Zodiac Power Chittagong Ltd.

*  Confidence Infrastructure Limited *  Confidence Oil & Shipping Lrd.

* Confidence Power Holdings Limited *  Confidence Stes! Export Ltd.

* Confidence Batteries Limiced * Kirtankhola Tower Bangladesh Ltd.
*  Confidence Cament Dhaka Limited *  Digicon Telecommunication Limited
*  Confidence Power Bogra Ltd = Asian Paints (BD) Limited

*  Confidence Power Bogra Unit 2 Ltd. * Zodac Logisties Limited

*  Confidence Power Rangpur Led *  Confidence Tower Holding Lid

*  Conlidence Group of Industries Ltd. = Axis Dredging Ltd,

* Solaris Ltd. * Zodme Construction Ltd.

* Mime 360 Lid. & Stardust Telecom Lid.

* Apple Communication Ltd, = Mime Multimedia Lud,

*  Todiac Power Mirsharal Lred,

CONFIDENCE CEMENT PLC. ‘@“;, AMMUAL REPORT 2023-2024



MISSION, VISION & VALUES OF THE COMPANY

Mission
Let's commit to our customers that our products and

services shall ensure the best value for their money. Lets
adopt a 'can-do' attituds in targeting every goal.

Mission

Vision

= Let's Believe in Our Brand
Confidence Cament has to be among the most valued and revared
company in Bangladesh, lts brand has 1o be the most respected in
its respective market share in Bangladesh,

= Let's Believe in Our Society
Confidence Cement has to be among the most socially and
environmentally compliant company in Bangladesh,

= Let's Believe in Our Business
Confidence Cement has to be a top company in the industry,

= Let's Believe in Ourselves
Every member of Confidence Cement |s chosen because of their
uniqueness and competence. 50 be proud of being a part of this

Vision family. Confidence Cement has to be the preferred brand of

employment.

Values

* Leadership
= Cooperation
* Respect

* Integrity

* Innovation

Values

CONFIDENCE CEMENT PLC. (us). ANNUAL REPORT 20232024 >




CORPORATE j DIRECTORY

BOARD OF DIRECTORS

Engr. Rezaul Karim - Chairman

Mr. Ruparn Kishare Barus - Vies Chairman

Mr. lmran Karim - Vice Chairmman

s, Runu Anvwar - Director

Mr. Salman Karim - Director

M Ahmad Arwar Hagan - Director

Me Md. Alamgir Akber - Director

Maj Gen Abul Kalam Mohammad Humayun Kabir, (retd) - Independent Director

Ms. Rabeya jarmali - Independent Director

Mr. Zahir Uddin Ahmed - Managing Directar
AUDIT COMMITTEE

Ma| Gan Abul Kalam Mohammad Humayun Kabir, (retd) - Chairman

Mr. lmran Karim - Member

Ms, Rabeya jamali - Member

Mr, Md. Alamgir &kber - Member

Mr. Md. Delowar Hossain FCS - Secretary

NOMINATION AND REMUNERATION COMMITTEE

Ms. Rabeya Jamali - Chairman
Maj Gen Abul Kalam Moharmmad Huomayoen Kabir, (rexd) - Member
Mr. Imran Karim - Member
Mr. Md. Delowar Hossain FC5 - Secretary
MANAGEMENT TEAM
Mr. Zahir Uddin Ahmed - Managing Director & CEO
Me. Mewaz Mohammed Igbal Yolsuf - Chief Financial Officar
Mr. Faruk Ahmed - 5r. General Manager- Plant
Mr., Md. Shahidul lslam - General Manager- Sales & Marketing
M. Md. Delowar Hossain FCS - Company Secretary
Mr. Md. Alamgir - Head of Internal Audit & Compliance

AUDITOR
Rahman Mostofa Alam & Co.
Chartered Accountants Chartered Accountants Chartered Secretaries & Chartered Accountants
Al-Modina Tower (6th foor), Faruk Mahal (3rd Floor) Plot # 93, Managament Consultants Aziy Chamber (2nd floor),
88/89, Agrabad C/A Chartogram.| | Agrabad /A Chartogram - 4100 Wins Court, House 8, Road 14 6. |ubilee Road. Chattogram.
Chattogram Dhanmondi, Dhaka- 1209

CG AUDITOR Independent Scrutinizer
A Quasem & Company Mohammad Sanaullah & Associates M.A Mailick & Co.

TAX ADVISOR

CONFIDENCE CEMENT PLC, @b AMNUAL REPORT 2023-2024



BANKERS _

Bank Asia PLC. One Bank PLC.
MCB Sk. Muijib Branch, Chattogram. Agrabad Branch, Chattogram.
BRAC Bank PLC. Prime Bank PLC.
Agrabad Branch, Chattogram. Agrabad Branch, Chattogram.
City Bank PLC. Pubali Banl PLC.
Agrabad Branch, Chattogram. Agrabad Branch, Chattogram.
Eastern Bank PLC. Trust Bank PLC.
Agrabad Branch, Chattogram. CDA Avenue Branch, Chattogram.
Mutual Trust Bank PLC. United Commercial Bank PLC.
Agrabad Branch, Chattogram. Agrabad Branch, Chattogram.
NRB Bank PLC.

Agrabad Branch, Chattogram.

n

CREDIT RATING AGENCY

(crab

Credit Rating Agencies Bangladesh Limited.

Registered Office Liaison Office

Confidence Heights

Plee# |, Lane # |, Road'# 2, Block # L
Halishabar H/E

Agrabad Access Rosd.

[spahani Building {3rd Floar)
14 | 5 Motljheal A, Divaka,

Madambibirhar, Bhatiary
Sitakyinda, Chattogram.

Tal : 88-03 12781 1&61-3, 2781 | &5
Fax : 88-031-278| 164

Tl e 02 22338241, 02-223354934
L Fax : 88-02-9 104584

Tl : 023333 | 14713, 023333 [ 1475
023333 10386, 023333 16962 (PABX)

Fax : 023333 | (474
ol a0 ol e B www.confidencecement.com.bd
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Board Of Directors ...

Engr. Rezaul Karim

Chairman

Erlgr. Rezaul Karim |8 a Mechanical Engineering graduate from BUET, batch of 970, Soon after his graduation,
the country experienced palitical uphesval leading to 25th March, 197 and the liberagtion war. After
independence, Engr. Rezaul Karim embarked upon a business journey to manufacture a wide range of import
stbstitute enginesring preducts: for BADC, BPDE, BWDE and other Govt, agencies, who were then busy
recanstructing our war torp naton. Scon Engr. Rezaul Karim estblished a name for himsell amangst all
professionals, end isers and peers, He moved from Tetulia to Teknaf, tracking the whole country trying to
understand the development needs of emerging Bangladesh. He then designed developed and manufactured
products after products to meet the needs of this emarging nation.

With this humble beginning. Engr. Rezaul Karim embarked onto yet another industrial venture which no ane could
even canceive in the late B0s - cement. He organized a group of entreprenesurs with enginesring and successful
business backgrounds, and spearhesded the Inception of the cement industry in 1992, Herce, Confidence
Cement Ltd. became the pathfinder of all cement industries in Bangladesh. Today Confidence Cement Lid. has
gone ante establishing |tz third unit with an annual preduction capacity of 1.5 millien tons, Soon after this was
athieved, his leadership and visien motivated Confldence Group to organize a team to set Up yet snother new
cement industry around Dhala with a target production capacity of |.5 million tons.

Fram 972 till date, Engr. Rezaul Karim: has relentlessly created new industrial ventures one after another. He
ploneered |mport substitute |ndustries and manufactured englneering products and service products 1o name a
few. He established the largest Steel Fabrication Industry with the biggest Galvanization Facliity in Bangladesh,
producing all Types of galvanized stesl power distribution poles. He also esmblished the largest manufacturing
facifity ‘of elactrical power transmission towers & telscom towers, Pre-opprassed Concrete Poles for power
distributicn, all types of electrical power distribution accessories, all types of electrical power transformers; all
types of screws apd fasteners, Steel Bridges, Prefabricated Steel Bullding, handling turmkey Infrastructure Projeces,
River Dredging Operations with own Imported high-tech dredgers from Denmark, IGX Telecom Gateway
Operations, industrial and Marine paints under joint venture with Asian Palnts (Bangladesh) Ltd., and the list shall
continue to grow. Confidence Group has further addad laurels to its hat by implamenting 4 major turn-key power
generation projects on BOO basis, totalling 400 MW, tocated in Chotrogram, Bogura and Rangpur, Lipon its full
implementation, Conflidence Group shall joln the prestigious league of businesses with annual tirnover exceading
200 million,

Apart from Confidence Cement PLC., He is also Director and Chairman of Confidence Infrastrocture PLC
Confidence Cement Dhaka Ltd., Confidence Batterfes Ltd,, Confidence Power Holdings Led, Confidence Steel
Export Ltd, Confidence Group Of Industries Ltd, Confidence Tower Holding Lrd. Axis Dredging Ltd., Zodiac
Canstruction Lud, Digicen Telecommunication Lrd,, Confidence Power Bogra Lud. Confidence Power Bograllnic-2
Led., Confidence Power Rangpur Ltd., Zodiac Power Chittagong Lid,, Stardust Telecom Lud, Mime Multimedia
Ltd. Solaris Led. Mime 360 Lrd. Apple Commurication Led, Zodiac Power Mirsharai Ltd,, and Zodiac Logisties Lid
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Board Of Directors ...

Mr. Rupam Kishore Barua
Vice Chairman

M. Rupam Kishore Barua. one of the directors of Confidence Group and Vies Chalrman of Confidence Cemant
Limited, |s an ntrepld and Industrious individual who has worked hard all his life to achieve excellence. He
obtained his graduation degree from Chittagong College in 1988 and during his student life he was involved with
varjous causes and organizations, making him a multfaceted human belng. During his student life he was the vice
president of Chattra League Chittagong City unit from 1969 to 1970 and was a fronthine cultural activist and
arganizer of many seclo cultural erganizations. Later In his life, he became the municipal commissioner of
Chittagong Municipality and was District Governor of Lions Clubs Internationzl, District 315-B4 of Bangladesh,
Still now Mr. Barua is involved with many social service organizations.

Mr. Rupam Kishore Barua is a man with immense patrictism, Due to his patrictic zeal, imbued with thie spirit of
liberation strugghe, he participated in the lberation war for the freedom of our natlon, After liberation, in 1972,
Mr. Barua entered professional life and started his career with a shipping job in Atas Shipping. Later in 1980 he
[olned Mariztime Agencies Ld. and becarne General Manager of that cempany. In 985 he started Confidence
Shipping lines and in 1991, along with other entreprensurs, he established the first local cemant manufacturing
industry in the private sector of Bangladesh - Confidence Cement Limited. At present he is one of the Directors
of Confidence Group,

Dire to his vast contribution in social service. Mr Rupam Kishore Barua has been awarded the United Mations
Awvard in 2002 for Socio Coltural Activities, the honor of DHAMMADUTA by International Brotherhood Missian
India and the Melvin jones Fellowship Award from the Lion's Club.

£s for his personal e, Mr. Rupam Kishors Barua was born in Chittagang, to a renowned Buddhist family, on 4th
June | 948, His father, Late Phani Bhushan Barua BABL, was also an Ex. MLA of the then Pakistan and President of
all Pakistan Buddhist Associaton,

Apart from Confidence Ceament PLE, He |s-also Director .of Confidence Infrastructure PLC,, and Mominated
Director of Confidence Power Holdings Lid,, Confidence Batteries Lid,, Confidence Cement Dhaka' Ltdand Asian
Paints (B Led,

CONFIDENCE CEMENT PLC. g@f ANNUAL REPORT 2023-2024
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| Board Of Directors ...

Mr. Imran Karim
Vice Chairman

A visianary entrepreneur at core, Mr Imran Kanm completed hls Bachelor of Sclence in Electrical and
Computer Enginesring and his Bachelor of Arts in Economics in 2003 from the University of Rochester During
this tirne, he was Invelved in an organization called the “Whe's Whe' of United States™ that comprises of the top
0.5% of all university students in LISA. Subsequently, Mr Imran Karim joined Confidence Group in 2003 as the
Diractor of Confidence Ceament Ltd, However, his first endeavor wasn't a successful one. Mevertheless, he did
not yield in the face of an early fallure, rather enjoying and valuing it for the lessons; eventually taking over the
business development of Confidence Steel Lrd.

In 2006, under his guidance, Confidence Steel started producing telecom towers and within the same year,
becarne the market leader. Currently, Confidence Infrastructure Ltd has almost 70% of the market share in both
transmission towers and telecom towers, After his first successful endeavor, he decided to expand into other
sectors and with Confidence Group, in alliance with Energypac, opened an | | MW power plant in 2009, followed
by a |08 MW poawer plant in 201 5. Currently Confidence Power Holdings Lrd has 393.36 MW HFO based Pawar
Plasits under its 4 (four) subsidiary companies and developing 660 MW LING based Power Plant under ona of its
subsidiaries- Zodiac Power Mirsharai Lod,

In 2012 Confidence Group entered the telecommunication market, under the name Digicon Telecommumization.
Under his leadership, Digicon took a lead role in the formation of International Gareway Operators’ Forum (1OF),
and mada the sector profitable for everyone. Later, Confidence Group also ventured into battery mamfacturing,
quickly becoming a marker lexder in the industry. He was Ex-President of Bangladesh Independent Fower
Producer Association, and isan executive member of Telecom Infrastructure Operators of Bangladash,

In 2016, for his sutstanding entrepreneurial zccamplishment, he was chosen as ane of the winners of the |CI Ten
Ouststanding Young Persons of Bangladesh, an award given out by Junior Chamber International Bangladesh.

Apart fram Confidence Cement PLE., He is the Managing Director of Confidence Cement Dhaka Ltd,, and
Lodiac Logistics Led., In additien He 5 the Director and Yice Chairman of Confidence Infrastrugture PLC,,
Confidence Batrerias Lid., Confidence Power Haldings Led. Confidence Steal Export Led., Confidance Group of
Industries Ltd., Confidence Tower Holding Ltd. Axis Dredging Lrd,, Zodiac Construction Led,, Digicon
Telecommunication Lid., Confidence Power Bogra Lid. Confidence Power Bogralnit-2 Lid. Confidence Power
Rangpur Ltd , Zodiac Power Chittagong Ltd,; Stardust Telecom Led., Mime Multimedia Lrd, Sofaris Led Mime 360
Lrd, Apple Communication Lid., Zodiac Power Mirsharal Lud., and Asian Paints (BDY Ld,
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' Board Of Directors ...

f

Ms. Runu Anwar

Director

Mrs. Runu Anwar, Director of Cenfidence Cement PLC. She is wife of Late Engr Khurshed Anwar - sponsor
Director of Confidence Cemeant PLC, Mrs. Runu Anwar gathered 19 years expenence in Cement-manufacturing

business.
Mrs. Runu Anwar alse holding the Directership of Confiderice Power Limited.

COMFIDENCE CEMENT PLC. I _]hgy ARMNMNUAL REPORT 2023-2024



Board Of Directors ...

Mr. Salman Karim

Director

Mr. Salman Karim is a profound pathfinder who has acquired vast amount of experience from wvisiting various
companies’ factories abroad through business development and prometional programs, His career began with
Confidenca Group In 2008, where he was In charge of Implementing the group’s first power plant jn Habigan|.
Diwring the same year Copfidence Group was looking to expand into the Business Process Outsourcing (BPO)
miarket and thus he was givan the tack of srarting a trial project. Hewever, dus to a shife in goal of the group, Mr.
Salman Karim was appointed as the Director of Production of Confidence Steel and precast concrete production.

Under his guidance a transformer unjt was established in 2011, As the Director of Production, he improved the
overall guality management of the company and thus |rersased production efficlency by 209, In doing 5o he
anablad the company to compete internationally by reducing production costs.

When Confidence Group decided to enter the battery market he helped start the unit from scratch and in 2015
he was appointed as the CEQ of Gaston Bawery, Under his leadership, Confidence Electric and Gasten Battery
have sean unprecedented growth and have become leading brands in the market.

Mr. Salman Karim earned his Bachelor of Science degres in Mechanical Engineering in 2008 from University of
Texas, In addition to achieving the degrea with honors, he was in the Dean's lists for six consecutive Semesters.
Heowever, his greatest achlevement tll date Is designing and optimizing a heat stnk for computer videa card of
Advance Micro Device (AMD] series X 1950, in which he takes great pride

He has been honored with [Cl TOYP 1019 Award for his Outstanding Contributicn in Businass, Economic and
Entreprensurial Accomplishment for the Mation

Apart fram Confldence Cement PLC., He |5 the Managing Diractor of Confldence Infrastructure PLE and
Confidence Batteries Ltd. and Director-of Confidence Cement Dhaka Lud,, inaddition He |s & Dirsctor of
Canfidence Pawer Hoeldings Lud. Confidence Steel Export Lid, Confidence Group of Industries Ltd., Conflidence
Tower Holding Ltd. Axis Dredging Led., Zodiac Construction Lrd.,Digicon Telecommunication Ltd., Confidence
Power Bograled:, Confldence Power Bogra Unit-2led., Confidence Power Rangpur Lid, Zodlac Power
Chittagong Led, Stardust Teleeamn Ltd, Mime Multimedia Ltd, Solaris Lid. Mime 360 Lwd Apple Communication
Ltd,, Zodiac Power Mirsharal Lid,, and Zodiac Logistics Ltd.

CONFIDENCE CEMENT PLC { 12 ANNUAL REPORT 202



Mr. Ahmed Anwar Hasan

Chrector

A.f. an accormplished professional with a multifaceted carear, Mr. Ahmed stands at the juxtapose of entrepredeur-
ship, strategic advisory, and |eadership role, His career journey is marked by a relentless pursuit of innovation; a
deep understanding of market dynamics, and a commitment 1o fostering growth in the business ecosystan,

Mr. Ahmed embarked his eareer in the banking sector back in 2005, where he developed a keen insight inte finanelal
management, risk assessment, and customer relationship strategies, This experience laid the groundwark for his
proficiency in business operatons and strategic decision-making abilities. Transidoning into the pharmaceutical and
supply chaln management Industry, Mre Ahmed honed his skills.in managing complex operations, regulatory compli-
ance, and market analysis. This phase of his career was instrumentsl in understanding the nuances of product
developmaent, ethieal marketing. and market trands. The culmination of these experiences paved the way far him
to become an entrepreneur and a dynamic professional by successfully navigating the complaxities of launching and
MANAEINg ventures across diverse sectors such as education, health tech, telecommunication and so forth. This
unique biend of experiences has not only broadened his perspective but also deepened his understanding of various
business landscapes.

His academic backgraund lays the foundation for his professional achisvements. Mr. Ahmed earned 3 Bachelor of
Science in Business Administrarion degree with a Finance major and Economics minor (n 2005 from The Ohio Swate
Liniversity, L5A and a Master of Business Administration degree with Merit in 2010 from University of Mottingham,
LK which equipped him with a robust understanding of business management, strategy, and finance. Alongside his
MBA, he pursued specialized courses that further advanced his shills in leadership, Innovation management, and
sustainable business practices,

Mr. Ahmed |eined Confidence Group in August 2015 as Vice President in Its telecommunication business vertical,
His journey in this rale |5 marked by a steadfast commitment to [nnovation, sustaipability, and stravegle growth,
halimarks that have defined his position in Confidence family. Mr. Ahmed has been appointed a5 a director of Confi-
denee Cement PLC in March 2023, one of the industry's most dynamic and forward-thinking eempanies. His rele
as a director 15 underpinned by 2 rich blend of entrepraneurial experience, academic excellence, and & commitmeant
tocontinuous professional development, Thess elements come together to fuel his passion for leading and
transforming businesses in a way that s both profitable and responsible, ensuring a lasting positive Impact on the
industry and society at large,

CONFIDENCE CEMENT PLC. ‘@h’ AMMUAL REPORT 2023-2024



Board Of Directors ...

Major General Abul Kalam Mohammad Humayun Kabir, (retd), SUR ndu, psc
Independent Director

Malur Generzl Abul Kalam Mohammad Humayun, Kabin (reed), SUP ndu, psc, is 2 former professional military
officar with a successful chequered career spanning over 39 years n military, public, business, academic, foreign
services and international diplomacy covering wide and varled spectrum of domestic and international assign-
ments,He earned his regular commission in Bangladesh Army on 1| December 1980 securing the first position
obtaining coveted "Chief of Army Stafi’s Cane’ for outstanding performance. He rose through the ranks to tha
senior level of General Officer demonstrating his mestle for strategic issuss and management, operations, sterling
lsadership, eivil-military cooperation and human resource develsprment.

Majer General Kalam completed his 85C and HSC from Momenshahi Cadet College. He did his B.Sc. fram
Chittagong University, MDS from Mational Univarsity, MBA. from Trinity University and College, Dalawara, LISA,
Master of Science (M5) in Mational Strategy and Resource Management from United Stares Mational Defense
University, USA. He superbly completed number of professional courses both at home and abroad. He is a 'Distin-
guished Allied Honour Graduate' in Infantry Officers’ Advanced Courseof LIS Infantry School and an Honour Gradu-
ate of the United Stares Elsenhower School for Natlonal Security and Resource Strategy,

In his long illustrlous carees, he commanded two infanry divislors-and Army Tralning and Dectrine Command, an
Infantry Brigade and a Battalion, a Sector and a battalion of BDR; Served as Commandant, the School af Infantry and
Tacties; General Staff Officer First Grade, Army Headguarters; Chief of Operations in LN Peaceleeping Mission in
Mozambigue, He contributed immensely as the Chalrman, Sena KallayanShangstha; Vice Chancellor, Bangladesh
University of Professionals and as the Military Secretary to the Honorable President. He served with distinction as
the High Cornmissioner Extra-Ordinary & Plenipotentiary to Kenya, Tanzania and Liganda and Permanent Repre-
sentative to the United Mazlon's Officas in Mairobi and was elected Yice Chalr of the Committee of the Permanant
Representatives of the Uinited Mations Habitat in 2018-2019,

He also served as Adjunct Professor in BUR American Intarnational University of Bangladash (AILIB} and is now in
the Eaculty of South Exst University teaching MBA students Leadership and Management, Mational Strategy, Securi-
ty and Global Affairs, Human Resource Management, Operational and Strategic Management etc. He was an
Inszructor Class A, in the Defense Services Command and Staff College, Mirpur; Instruccor Class A and B, Schoal of
Infantry and Tactles, Sylhet, He ks an International Fellow af the United States National Défense Uinjversity, Washing-
ten 0.C. and a Fellow of the Mational Defense Callege, Mirpur. He regularly delivers lactures on various subjects/is-
sues in different universities and milicary institutions as guest speaker.

He is an Independent Director of Confidence Cement PLC. and the Chairrman of the Audit Committee and a
member of the Nomination and Remuneration Committee of the said Company. He is a nominated Director of
ZLodiae Legistics Led,
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Ms. Rabeya Jamali
Indepandent Director

M. Rabeya Jamall is @n Advocate of the Supreme Court of Bangladesh and Partner, jarmall & Morshed. a faw firm.
She did her LB, (Honours) from the University of Dhaka, Department of Law, Dhaka, Bangiadesh and Master of
Laws in Banking Law Studies from Boston University, Schoal of Law, Boston, MA, USA. She is a member of the
Bangladesh Supreme Court Bar Association. Ms, Jamali has core expertise in Commercizl Contracts, Construction
Contracts, M&A, oint Ventures, SPY relating o infrastructural development projects, Pharmaceutical Industries,
Telecommunication refated Infrastructure, Power and Energy, Company Law, Finencial and Banlking Laws,

She was appointed as Independent Director |6 the Board of Directors of Confidenca Cament PLC. with affect from
01 December 2019, and assuming role as Chairman of the Momination and Bemuneration Committee and a
mamber of the Audic Committee,

She {5 dlse an Independent Director of IFIC Bank Limited, Bangladesh and a member of the Beard of Directors of
IFRC Securities Limited and IFIC Money Transfer (LK) Limited, :
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Board Of Directors ...

Mr. Md. Alamgir Akber

Mominated Director

M: rd Alamgrr 52 nominated Director of Confidence Cement PLC and He s representing Confidence
Infrastructure PLC, on the Board of Confidence Cament PLC.

Md. Alarmgir akber is the Head of Internal Audic and Compliance of Confidence Group. He did Haonors & Masters
In Managameant from |agannath University under Univarsity of Dhaka and MBA in finance from Ahzanullah Liniversi-
ty of Science And Technology

He starced his eareer with Confidence Group since 2004 and stlll now serving  as the Head of Internal Audit and
Compliance.

Currently, he oversees internal audit functions and compliance of the Confidence Group. Me has more than 36 years
of experiences in Finance, Accounts & Internal Control, He has also completed 4th level of CMA from: Institute of
Cost & Manzgement Accounts of Bangladesh.

He |s engaged with various socio-cultural organizations. He is also active member of Cadet Callege Association of
Bangiadesh,

CONFIDENCE CEMENT PLC. Iﬁ_"ﬁ,u ANNUAL REPORT 1023-2024



i

e

Bnard Of Directors ...

Mr. Zahir Uddin Ahmed

Managing Direcror

Mr. Zahir Uddin Ahmed, Managing Director of Confidence Cement Lid. completed his M.Com (Management) in
994 from Unlversity of Chittagong,

He starred his career with Confidence Cemment PLC, and il new serving the company as Managing Director,

He hag completad the Executive Management Training from AGTS Japan in 2005: He visited in fapan, Turkey, China,
Singapore, Malaysia, India, Thailand, Srilanka, Maldives, Myanmar, Mepal, Bhutan, and Saudi Arabiz. He s the chief
architect of Performance with Purpase of Confidence Cement's pledge to do what's right for the business by being
responsive to the needs of the demand of tme. As part of Perfonmance with Purpose, Confidénce Cemant is
focusing on delivering sistained growth by making more qualitative products, protecting the environment and
empowering the employees and people In the communities we serva.

He Is engaged with varlous soclo cultural organizations. He s the active mamber of International Lions Club. He was
the Ex-President of Lions Club of Chittagong Karmafully. He was the Ex- Cabinet Treasurer of Lions Club Interna-
tional Distriee 315 B4.He is a parmanant member of Chittageng Boat Club.
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Award and Recognition

\/\j € Ave PO Lol 10 L-x."f..,.- A ‘H'L{i-
ICMAB BEST CORPORATE
AWARD - 2021
UNDER CEMENT CATEGORY
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CREDIT RATING REPORT (3RD SURVEILLANCE)
Confidence Cement PLC.

Particular Rating Remark
Confidence Camant FLC, Al

BOT 4634 milon apgregate long-term outstanding Abg (L

BT 2 W35, O rvillenn aggregate short term funded llmis 5T-2 ide Appendix- |
BOT 5.770.0. millkon agaregaie shae term o Randed (i) 5T-3

Rating. Cuitkook Stabie

Lr= Loan Rating, T — Shark Term
Dars of Rating: 25 june, 2024
Walidity : 30 juma, 2035

m basad on: Auvdited financial statemonts up to 30 June 2023, Un-Audimed financial statomanty of 31 March
2024, bank |||!b|||'['|' pasion &£ on 31 May 2024, and sther guanitative & quaiimmtive Information

Auditor; Rahman Moestafa alam & Co., Chartered Accounants

Methodology: CRAR s Comporate Rating Methodology v crab.com, bd)

Analyst:
Mohammed Mazrul Istam Bhwdyan
nazrilE@ciabaoom bd

Mohd, Asifur Ratman
asil rabmanderabrating.com

l_-'mi_rl!:ml Hl:gfh_h_ghh

—Year ended june 30—
(ML BOT) 2023 2022 2021
ovenue 45440 40614 456163
ERITDA I
ERFTTM, Margin 1% 139 14,4 425
Mt Mol sl Tas 24,0 1005 12472
Mt Profit Margir (%) 2.8 2.5 fay
_Il,prum_r_.m Avp. Assen o) . 20 s I_1 &
Dk Ff.r!n 1%} ':I.-l'[-_l 0,49 0BT
Dperating Cyese [0y 120 12} 10F
Tatal Coulty 5. 7334 56817 57IAE
Taral Liability LEARG R7413 NELSLT
Borroewssd Fund to Equity o il 1,0 i
Dorrowed Tund Lo EDITEA 1x) 5 .7 2.2

EIT /Firarcul Expensess ixj iy Lo T

Source: The Comparry and CHAR Anshysis
= PROFILE

Confidence Cement PLE. (horamalter also referred to as
'COPLC o “Confidence Cemert' of ‘the Company') B the
pigneer cemant manufactunng Company 0 private soctor
ol Bangladesh which was  established 1991  and
commenced its operation in 19894, The Company is
engaged Inoomanufaciuring of cement and  Resdy-Mis
Concrete (RMC),  Present  production  capaciey of the
Carnpany & 1,200,000 MT of Cemest and 2.4 milliun CF7
of RMC per year. The factory of the Company is Incated at
Madambibirhat.  Bhatiary, Skakunda, Chattogram  on
argund 8 acre land, CEPLE in listed in Bhaka Stock Exchangn
Limigedt (D5E) and Chittagong Stock Exchange Limioed
IC5E] an & puhlizly queted company and the first B0 $002
certifled cement manulfacturing company in Bangladesh

= RATIONALE

Credit Rating Agency of Bangladesh Limited (CRAT)
has remined MAAy Dauble & Threa) m@ong  af
Comfidence Cement PLE and assigeed Alg (LA ratimg 1o BOFT
&94.4 million lopg-term autstanding of the Company
CRAS haa alsn assigned iT-2 rating to BOT X (HI5.0
miflian funded limit and BOT 5,770.0 millen nan—
funded limit of the Com pany in the short tesm,

The assigned ratings favorbly consider COPLC s long
histery of pperational performance, smilkar husingLy
model, revenue generation  capacity, -established
farket gadition In the Sowth amd Eastein gart of
Bangladesh, comtertable  capital  structure and
adequals coverage position af present, The ratings
alsa take dnto consideraton the experience. of the key
pramoters and  fop-level management, in redated
business, group support share of peofit from
stsoclated companles, strong  equity hase rieakifted
fromi Internal capetal generation and satisfacrory bodEn
repayment halory as posityve taciors,

Howaver, ratings are constrained to some axient by
ufistable revemiie a8 well as volatility in the rade
materiad price coubd result dower mangn, Moreower,
high inventary reserve fequardment and credit sales
created  working  capital | pressure.  CCPLC  also
sxpenenced Lguldiy pressurs 45 cufréd] Aslety pie
insafficient o meet the: shorg-term obligation of the
Comgaty, The ritingd alsa take mite canskderstion the
competitive. nature ol business rasulting  from
domednie playess and s well a5 workdwide prommer
camant imakers and @y unfavourable change of
Gayvernment policy which may sdversety allect he
husimess of COPLE,

CRAD | CRAN Ratings on Corporate Credit Digest | 25 june, 2124

CONFIDENCE CEMENT PLC.
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Value Added Statement

Value Added

Revenua

Oither operating & Mon-operating Income
Share of profit from Associate Comparles

Payment to suppliers for materials & other services

Distribution as follows:
Employes Cost
Directors

Govt.

Finance Provider

Retained for Re-investment & future growth:
Depreciation

Amortzation

Retained Earning {Met profit after tax)

Total

Element of Total Cost

1%

5%

2T%

Ermployee Cost
Directors
Government
Financial Provider
Depraciation
Amaortization
Retalned Earning

CONFIDENMCE CEMENT PLC. @ ANNUAL REFORT 2023-2024

Ol July 2023 01 July 2022
to % Lo %
30 June 2024 30 june 2023
4,093,218,56| 4,556,355,135
38,370,521 37,557 075
820,129,013 781,723,534
4,951,718,095 5,375,635,744
(3,081.619,406) {3,827 B85,989)
1,869,098,689 100% 1,547,749,755 100%
236,306,257 13% 152,078,962 13%
15,275,000 1% 15,862,500 1%
Bb,| 36,433 5% | 00,584,135 5%
506,919,156 17% 632,828 438 57%
844,636,846 45% . 1,001,354,035 20%
225,198,682 12% 225,198,682 20%
45,883,103 % 49,559,936 4%
753,380,058 40% 271,637,102 5%
1,024,461,843 55% 546,395,720 49%,
1,869,098,689 100% 1,547,749,755 140%

2022-2023
Taka

B Employee Cost
Directaors

B Government

B Financial Provider

B Depreciation

B Amortization

# Retained Earning




Others Financial Information, Ratio Analysis & Manpower position :

Particulars ] to to to ta
30 June 24 30 June 23

01 July 23 01 July 22 ‘ Ol July 21 Ol July 20 ol July 19

30 June 22 30 June 21 30 Juine 20

Mo. of Share 85,253,790 B2, 146 467 78234731 78,134,731 74,509 168
Earning per share B.6H Tk. 3.21 Th. 133 Tk, 1586 Th. 637
Cash Dividend 10% 5.005% 5.00% 25.00% 5.00%
Seack Dividebd - 5:00%: 5.00% - 15.00%
Met Asset value per share Th. 7481 Tk, 69.80 Th. 71.74 Th. 73,10 Th. 64.70
Met operating Cash flow per share Tk (3.36) Thk. (3.03) Tk (14.44) Th. 4.04 Tk 13.74
Ratio Analysis :

Current Ratia 0.55:1 0.6:1 0.6 0.7:1 efe ot

Quick Ratio 0.50: 0.49;1 0.49; | 0.61;1 0.64;

Debt/Equity ratio 1:20:1 1.32:10 1.20:1 1.0&:1 1.06: |

Grazs Profit to Sales | 4.68% 6.81% -1.02% 1. 14% 54296
Met Profit to Sales 8.3 15 5.81% 243% 16.86% 12.02%
Return on Capital Employead 12109 962% 4 90% 2T B&%s 12.50%
Return on Equity 12.31% 4.65% 1.92% 15.27% 10.26%
Price earning ratio 781 27,73 B4.43 B.51 1523
Interast coverage ratio |.74 times .19 times .57 times 631 times 117 timas
Dividend eoverage ratlo 0.87 times 12 times A2 tlmies .63 times .31 times
Asset Turnover ratio 0.57 times 68 tmes A0 tirmes Bl umes 61 Times
Market price per share Th. &7.BO Th. 89.00 Th. 103.00 Tk 13500 Tk.97.00
Manpewer Position :

Managers & Officer 210 204 210 215 wof
Seaffs |20 368 239 252 272
Workers 480 vl |65 84 IB7
Total Manpower position BlO 854 614 651 G666
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Directors’ Report

Ta the Members for the year ended Jure 30, 2024

It is a pleasure and privilege on behall of the Board of Directors ro present the Directors’ and Auditor's Report together with the audired
financial statements of Confidence Cement PLC, for the year ended on june 30, 2024,

The Directors’ Report is prepared in compliance with Section 184 of the Companies Act, [994; Rule 12 of the Securities Exchange
Commission Rules 2020, and the Listing Regulations of the Dhaka Stock Exchange PLC, (DSE) and the Chittagong Stock Exchange PLC.
{C5E) and Bangladesh Securities and Exchange Commission's MNotification Mo, BSEC/CMRRCD/2006- 1 58/207/ Admin/80 dared 3 june
2018.

Cement Industry outlook in Bangladesh and possible future development

Bangladesh faces credit rating downgrades and inflationary pressures. Increased costs, exacerbated by the war and conflict situations in
Europe and Middle East, have strained econemic activity, especially Impacting industries rellant on Imperes like cement,

Escalating energy and raw material costs, coupled with currency depreciation, have inflated production expenses for cement manufacturers,
Despite these challenges, ferce price competition and subdued demand from IHBs and real estate developers have added to Industry woes,
While headwinds perzist, resilience remains a hallmark of Bangladesh's economy.

The cement market in Bangladesh has experienced significant growth over the past decade, with demand fueled by the country's rapid
urbanization and infrastructure development. The industry is dominated by a few major playars. with local producers accounting for the
rajority of cement production. Bangladesh's cament industry Is one of the world's fastest-grewing, with per capita eement usage of areund
130kg in 2023, Residential, engineering, and non-engineering consumption are the key drivers of this industry. Increasing urbanization
caupled with large-scale infrastructure development projects implemented by the government has stimulated the building materials sector
and Increased demand for cement with 2 compound annual growth rate (CAGR) of 8.2% in the last ten years.

In 2023, the industry adjusted for the Incremental cost with sales prices, resulting in rmargin growth, although there was a reduction in velume.
Price hikes for other building materizls, such as steed and bricks, were even higher. This, along with significant inflation, degletion of foreign
currency reserves, and the devaluation of the taka agalnst the LSD, contributed to weaker demand for cement in 2023, Additonally, the
ongoing price war amang manufacturers to gain market share has intensified. Economic volatiliey ts presumed to persist through 2024.
Sepment wise performance

This contained in the Mote Mo.- 3%.00 of the Financial Statements (referred to page no.- 124-125 of the Annual Report 2023-2024,

Risks and Concerns
A detalls report on Risk and Concerns are given in Annexure-Y, Page 38 in this Annual Report.

Financial Results

The aperating financial results of the Company for the year ended 30 |une 2024 as eampared to previous year are summarized hereunder:
Figure in Taka

Particulars 20232024 | 20222023 ki

Revenue 4,08B,473.561 | 4.544.011,724 4,060 867,384
Cost of Goeds Sald 3,488,365,991 | 4,234,378663 | 4,145784228
Gross Profit 600,107,570 | 309,683,061 {83.916,844)
Met Profit (Before Tax) 819303816 | 351,686,502 12,35,65,066
Met Profit { After Tax) 748,750,236 | 164,028 409 100543 851
Total Aszats 14,181,246 723 | 13282, 332 240 (12,35 5579 197
Met Assets Value 6,435,314,940 | 5733447415 | 561,2378548
Met Oparatng Cash Flow (289,558,111} | (249.099,319) |(1,129,341.051)
Earnings Per Share (EFS) 8.68 3.06 1.22
Met Assets Value Per Share (NAYFPS) 7461 69.80 71.74
Met Operating Cash Flow Per Share {3.38) (3.03) {14.44)
Gross Margin I14.678 % 6.815% {2.06)%
Mt Margin (Before Tax) 20,039 % 1.739% 3.04%
Mer Margin {After Tax) 18.314 %% 5B1% 2.48%
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Discussion on Cost of Goods Sold, Gross Profit Margin and Met Profit Margin

In the year 2023-2024, the Sales Revenue has decreased by 0% compared ro 2022-2023 mainly due to the significant decrease of
production & sabes volume in Ready-mix plant

Cost of Goods Sold (COGS) has decreased by 8% in the year 2023-2024 over previous year due to decrease in sales volume and as well
as decrease of imported raw material cost.

The Gross Profit percentage increased by | 15.37% due to higher contribution resulting from sales price increase at higher percentage
against Raw Material price and reduction of per unit manufacturing overhead resulting from cost control initiative taken by the Company,
Efficient and effective management of costs along with improved brand mix contributed to the profit growth.

In 2023-2024, the Administrative Expenses has decreased by 1.07% on the other hand Selling and Distribution Expenses has been
decreased by 2.98% due to cost control [nitiative taken by the Company and efficient and effective management of costs,

Finance Cost increased by Th, 132.63 millien |.e. 20.92% compared to the previous year due to increase of nterest rates in the local and
international markets and foreign currency devaluation of Taka against US Dollar.

Met Profic After Tax for the year ended 30 June 2024 was Tl 748.75 million. ltincreased by 183.59% compared 1o last vear in absolute
term. Revenue growth, effictent cost management and increased share of profit from associate companies resulted in the growth of net
prefit,

Share of profit from Associate Companies

You must be aware that the Company invested in three associate's companies such as Confidence Batteries Limited, Confidence Power
Haoldings Limited and Confidence Cement Dhaka Limited, The share of profit frem the associate companles has been increased by Tk,
3840 millionie. 4.91% and stood at Tk, 82012 million in 2023-2024 where as in 2022-2023 it was Tk. 781.72million, The details descrip-
ton and ealeulaton of the associate’s campanies have presented |n the note |03 and 34 of the finrancial staternienes.

Comparative statements of share of profit from associates are stated below

Company (s) Ownership 2023-21024 21022-2023
TK Th.
Canfidence Batteries Ltd, 21% - (5,592,358)
Confidence Fower Holdings Lid. 6% 820,129.0(3 197979912
Confidence Cement Dhaka Ltd EL] - 410,664,020}
Total 820,129,013 781,723,534

Confidence Batteries Limited, an associate of the Company, would not able to provide the audited financial statements for the year ended
Jumi 30, 2024 at the time of finalization of audit of the Comparny that's why  share of profit from it did net reflect during year under review,

Production

During the year unider review the Company was able to produce at cement plant 517,824 M.T as against 581,785 M.T in previous year and

at Ready-mix plant 63,984 CFT as against 827 408 CFT in previsus period which is summarized in the fellowing table:

2023-2024 2022-1023

F—— Production Capacity BLT 1,200,000 1,200,000
Production M.T 517,824 5.81,785

Capacity Utilization % 43 48

Ready-mix Plant Production Capacity CF_T 2,400,000 ?..4043.Wﬁ
Production CFT 63,984 827,408

Capacity Utllization S 3 34

CONFIDENCE CEMENT PLC. (;5) ANNUAL REPORT 2023-2024

A e

—_—




The averall sales parformance for the year ended 30 |une 2024 showed dawnward trend. During the year |n review sales deereased at
Cement Plant by 87426 in volume and 6.48% in value. The company has been taken various sales and marketing initiatives to ensurs sustain-
able sales growth, consumer's satisfactlen as well as to gain marker shara in future, On the other side, sales decreased at Ready-mix Plant by
FL.27% in volume and $2% in value,

Particulars Unit 2023-2024 2022-1013
Qty. Th. Qty. Tk.
Cement Plant MT 520.578 4,071,782,033 L67.343 4,353,916,530
Ready mix Plant CFT 63,984 6,691,528 837 408 190,085, 194
Extra-Ordinary Gain/Loss

The Company did not undertake or continue any extracrdinary or adventurous activities and did not suffer or gain any loss or gain from such
activithes.
Related Party Transaction

During the year the company carried out a number of transactions with related parties in the normal course of business and arms lengths
basis. Tha pame of the related parties, relationship, nature of business and their value has been shown in the note no. - 4| .02 of the notes to
the financial statements referred to page na.- 125

Significant Variance between Quarterly Financial performance and Annual Financial Statements

First Quarter | Second Quarter | Third Quarter e
Particulars 2023-2024 2023-2024 2023-2024 2023-2024
{3Imonths) {6 months) {9 months)

Revenue 321 775.48| | 848,976,537 3,160,490,066 4,088,473,561
Gross Profit |43,8%8, 088 298,873,199 541,484,135 600,107,570
Profit Bafore Tax 202,627,724 466,961 062 748,324,845 B19303 816
Met Profit After Tax | 86,581,554 434,132,992 694,868,498 748,750,236
Shareholders’ Equity 5,979,692 BO9 6,178,103,B13 6,398,615 652 6,435,3 14,940
Total Assets 13,663,307,226 14,130,823,792 14,152,906,952 14,18] 246,723
Total Current Assets 3.925,514,378 4,175,642 B4B 4,040,144,509 4,118,308, 565
Total Current Liahilities 6,642 848,103 6,844 865 427 &,700,257,121 6,992 058,289
Total Liabilities 13.663,307,226 14,130,823,792 14,152 906,959 7.745.931,783
Current Ratio (Time) 0.59 0.6l 0.60 0.59

Explanation on Significant Deviation frem the Last Year's Operating Results

Revenue:

During the year in review, revenue decreased at Cament Plant by 8.24% In volume and 6.48% in value. On the other side, sales decreased
at Ready-mix Plant by 92.27% in volume and 92% in value dua to haked of production of this plant.

Cost of Goods Seld

Cost of Goods Soid (COGE) has decreased by | 7.62% in the year 2023-2024 as compared to previous vear, due to decrease in production
volume and imported raw material cost. During the year raw material cost decreased by 18.86% in Cement unit and F1.60%: in RMC unit
in comparison to the previous year and factory overhead cost decreased by 4.87% due to the decrease of production volume.

Gross Profit

Thea Gross Profit percentage increased by 93.78% due to higher contribution resulting fram sales price increase at higher percentags against
Raw Material price, increase of sales volume and reduction of per unit manufacturing overhead resulting from cost control inttiative taken by
the Company. Efficient and effective management of variable costs along with impreved brand mix contributed to the profic growth.

Adrninistrative and Selling & distribution expenses

In 2033-2024, Administrative Expenses and Seling & distribution expenses has decreased to 1,079 and 2,98% respectively by implementing

cost reducing measures.
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Profit from Operation

Operating profit stood at BOT 487 801,534 in 2023-2024 compared to BOT 189,397,008 in 2022-2023 which is 1 1.93% and 4.179% of
revenue respectively,

Earnings Per Share (EP5)

Dwring the year the, Company’s EPS has significantly increased to BDT 8,68 from BOT 3.2 due to the overall positive financial performanc-
es as compared to the previous period.

Investment in Subsidiary

Zodiac Logistics Limited (ZLL), was incorperated on June 25, 2018 as a private limited company in Bangladesh under the Companies Acr,
1994, Confidence Cement PLC {(CCPLC) was holding 999 with 99,00,000 ordinary shares of The |10 each from the incorporation which
makes CCPLC as parent company. The rature of business of ZLL is to all types of bay crossing and river going ships and vessels including
motarized, no- motorized tags, burges carrier and pontoons. ZLL started commercial operation on March 01, 2022,

During the year ended on 30th June 2024, it earned a Revenue and Met Profit of BOT 57.70 Million and BDT 4.63 Million respectively and
MAY per share of BDOT | |.24, EPS of BOT 0.46 and NOCPS of BDT 5.00.

Consolidation of Financial Statement

CCPLC, being the parent of one subsidiary-ZLL, in pursuant to the regulations of the Bangladesh Securities and Exchange Commission
(BSEC), prepares consolidated financial staternents as per IFRS- 10 in order to refiect shareholders' aggregated benefits and the value of the
invastmant. The consalidated financial staternents are included In this Annual Repart are shown In the page no.- 133,

Enhancement of Paid-up Capital through Issuance of Right Shares

The Board of Directors recommended to raise the Paid-up Capital through issuance of Righes Share at a ratio ef 3 : | (R) Share Le. | {One)
Right Share against 3 (Three) ardinary shares held at record date at an lssue Prica of Tk, 45 {including Tl 35 Premium) for sach Right Share,
subject to approval of the Shareholders in the Annual General Meeting (AGM), Bangladesh Securities and Exchanges Commission (BSEC)
and complying with the requirements embodied in relevant lws and Regulatory Authorities concerned, The purpose of the Rights lssue is
for investment in associate company, Confidence Cement Dhaka Limited and for Term-Loan repayments, The shareholders will be notified
of the separate record date for the Rights entidement after appreval from the BSEC.

MNew Cement Plant of Associate Company-Confidence Cement Dhaka Ltd.

Confidence Cement PLC," (CCPCL), has long experience of cement manufacturing and distribution of cement business since 1994, Due to
geographical constraint of transportation vis-2-vis distribution cose, it has beeame difficult for CCPCL to market it product In Dhaka and
its surrounding area. Besides, present demand for cement &5 mestly driven by the govermment's infrastructure development projects,
industrial constructions. real estate companies and independent bome builders, 2 major pertion ef which are based in Dhaka and its
surrounding area

Consldering the above fact and market scenarle, the sponsors of Confidence Cement Dhaka Ltd,, an assoclate of Confidence Cement
PLC. decided ro implement a cement manufacturing plant at Dangs, Ghorashal Marshingdi with annual production capacity of 1.8 million
MT. The project weuld be equipped with energy efficient machinery fram LOESCHE, one of the leading enargy afficient machinery manu-
facturars i.e., Vertical Roller Mill (VRM) for cement industry, Implementation of the project is underway and it is expected go into commer-
cial eperation by Mid-2025,

Total cost of the project has been estimated at BOT 8, | 50 million which would be financed with a debt-aquity (max) ratio of 70:30, Prime
Bank PLC. is acting as the Lead arranger & Agent of the transaction and successfully clesed it by raising BDT 5,580 Millionthroughsyndicated
blended cradit facility. Bangladesh Infrastructure Finance Fund Limited (BIFFL) extended their support from |ICA funded scheme for only
energy efficlent machinery part of the project for a tenure of [0 years, whereas |0 (ten) local commercial banks & 2 {two) MBF financed
rast of the amisunt of the project for a tenure of 7.5 years,

Disposal of Business of Ready-mix Plant

The Board of Directors of the Company in lts Meeting held on January 31, 2024 has decided te halt preduction activities of Ready-mix
Concrete (RMC) Planc (24,00,000 CFT capacity per annum) located at Sea-Beach Road, South Patenga, Chattogram,and then the Board in
its Meating held on September 09, 2024 has finally decided to dispose the business of Ready-mix Conerete (RMC) Plam (14,00,000 CFT
capacity per annum) subhject to approval of the Shareholders in the general meating due to disruption in raw materials import for crisis of
foreign currency (dallar), prevailing stagnation in domestic infrastructure development and newly imposed of VAT on Ready-mix business.
has led to price hikes and shrinking demand significantly.
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Remuneration to Directors

This informatbon is incorporated In the Motes 26.01 of the notes to the financtal statements on page no.- | 18 with reference to the" Directors
‘remunaration and benefits” figures concerning the Beard of Directars including Managing Director.

Contribution to the Mational Exchequer

The company contributed total amount of Tk, 992,940,663 to the National Exchequer in the form of Customs duty, Yat and Advance Income
Tax during the year under review. The break-up of these payments are shown in the table:

Govt. Revenue 2023-2024 2022-2023
Taka Taka
Wat 606,213,081 643,138,778
Customs duty 299,379 309 240,579,801
Advance income tax 87,398,273 94,006,707
Total Taka 992,940,663 977,725,286
Dividend

The Board of Directors in its meeting held on Pth September 2024 recommended 10 % Cash Dividendfor the year ended on june 30, 2024
for declaration at the 33rd Annual General Meeting of the Company.

Election/Re-Election of Directors

Engr. Rezaul Karim and Mr, Salman Karim will retire from the office under Article 132 of the Articles of Association of the company. Being
eligible, Engr. Rezaul Karim and Mr. Salman Karim have offered themselves for re-election, The Board recommends thelr re-appaintmeant.

Brief resumed and other infarmation af the abave mentioned Directors are shown in the page na.- 8.& 12

Re-appointment of Managing Director

The Mominaton and Remuneration Comminee has recommended reappoindng Mr. Zahir Lddin Ahmed as Managing Director of the
Company for a further period of 3 (thres) years with effect from February 01,2024 The Board agreed the same views of the Nomination and
Remuneration Committes and reappointed Mr, Zahir Ulddin Ahmed as Managing Director of the Company for a further period of 3 (thres)
years with effect from February 01,2024 subject to the approval of the members at the 33rd Annual General Meating,

Brief resumed and other information of the Managing Director is Shown in the page ne.- |7 of this annual repert,

Appeointment of Statutory Auditors

The Current Auditers of the Company- M/s, Rahman Mostafa Alam & Co., Chartersd Accountants retires at the ensuing 33rd Annual
General Meeting. Being eligible, they offered thamselves for reappelntment. Pursuant to Bangladesh Securities and Exchange Commission
{BSEC) Motification Mo, BSEC/CMRRCD/2006- 1 587208 Admin/ 81 datad 20/06/201 B, the retiring Auditors are eligible for reappointment
as Statutery Auditors for the year 2024-2025 The Audit Committes has recommended reappointing Mfs. Rahman Mestafa Alam & Co.,
Charterad Sccountants as the Statutory Auditors of the Company for the year 2024-2015. The Board agreed the same views of the Audit
Committes and endorsed the recommendation of the Committee for reappointment of Mfs. Rahman Mostafa Alam & Co.. Chartered
Accountants as the Statutory Auditors of the Company for the year 2024-2025 subject to the approval of the members at the 33rd Annual
General Mesting.

Appointment of Corporate Governance Compliance Auditors

The Current Corporate Governance Compliance Auditors of the Company of the Company- Mfs, A. Qasem & Co., Chartered
Accountantsretires at the ensuing 33rd Annual General Meeting. Being eligible, they offered themselves for reappointment. Pursuant
to Bangladesh Securities and Exchange Commission (BSEC)'s Motification Mo, BSEC/CMRRCDy2006-| 58208/ Admin/ Bl datad
20/06/2018, the retiring Corporate Governance Compliance Auditors, Mfs. & Qasemé Co., Chartered Accountants are eligible for
reappalntment as Corporate Governance Compllance Auditors for the year 2024-2025.

The Audit Committee recommended reappolnting Mfs. A Qasem & Co., Chartered Accountantsas Corporate Governance Compliance
Auditors of the Company for the year 2024-2025. Tha Board agreed the same views of the Audit Committeeand endorsed the recommendation
of the Committee for reappointment of M/s. &, Qasem & Co., Chartered Accountants as the Corporate Governance Compliance Auditors of the
Company for the year 2024-2025 subject to approval of the members at the 33rd Annual General Meeting.
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Audit Committee of the Board

The Audit Cammittes reviews the quarterly, half-yearly and annual Financial Statements and statements of relsted party transactions,
Also, it reviews adequacy and effectivenass of financial reporting process, accounting policies, internal contral and risk management
process. It s also responsible for oversesing the management letter along with performance recommendation on appointment and
re-appointment of External Auditors, Currently, Audit Committee consists of the following (reconstituted on February |6, 2022);

SL.Na | Mame Status Position

I Major General Abul Kalam Mehammad Humayun Kabir, (Retd.) Chalrman Independent Director

i s, Rabeya Jamali Member Independent Director
3. Mr. Imran Karmm Member Mon-Executive Director
1, Mr. Md. Alamgir Akber Member MNon-Executive Director
5 Mr. Md, Delowar Hossain FC5 Secretary Company Secretary

Momination and Remuneration Committee of the Board

In pursuance &f the Bangladesh Securittes and Exchanga Commission's Natifieation Me. BSEC/CMRRCD, 2006 - | 58/207/ Admin/80 dated
3 June 2018, the Board of Directors of the Company has constituted the Momination and Remuneration Committee toset the principles,
parameters and governance framework for the nomination and remuneration of the Directors, Key Managerial Personnel, top-level
Executives and other employes comprising the senior management. The Composition of the Momination and Remuneration Cammities
is given below({reconstituted on December 31, 2022);

SL.No | Mame Status Pasition

l. Ms. Rabeya Jamali Chairman Independent Director

2 Major General Abul Kalam Mobammad Humayun Kabir, (Retd.) Member Director

EN Mr. Imran Karim Member Mon-Executive Director
4 Mr. Md. Delowar Hossain FCS Secratary Company Secretary

Subsequent Events

Mo subsequent event has been occurred save and except the Board recommended |0% Cash dividend for the year ended on June 30,
1024 and decided to dispose the business of Ready-mix Concrete (RMC) Plant {24,00,000CFT capacity per annum) located at Sea-Beach
Road, South Patenga, Chattogram subject to approval of the Shareholders in the general meeting, which has affected the firancial
starements of the Company.

Dividend Distribution Policy

The Board of Directors has established a dividend policy, in accordance of the BSEC's Directive Mo, BSEC/CMRRCD 202 | -386/03 dated
14 January 2021, which forms the basis for the propesals an dividend payrments to the shareholders taking inte consideration the business
performance of the company and its strategic initiatives. The Board believes that it is in the best interest of the company to draw up a
long-term and predictable dividend policy. The objective of the policy is to make informed the shareholders towards the investment
decisions. The Board has approved Dividend Policy has been attached in the Annexura-

Unclaimed/Unsettied Dividends

The Coempany has transferped total 957 947 (Mine Lae Fifey Seven Thousand Mine Hundred Forty Seven) bonus shares {stocl dividand)
which remain unclaimed for a period of 03 (three) years and above frem the date of approval, to the Capital Market Stabilization Fund
{CM5F), BO Mame: CHMSF, BO Account Mumber; 120153007457 1230, DP Mame; ICB Securities Trading Company Limited to till to date

The Company could not abfe to transfer Tk, 84,065,593 unclaimed cash dividend to the CMSF due to negative cash flow and it will be
transfarred te CMSF as soon as the company becomes eash flow positive.
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The Basis for Qualified Opinion Paragraph in the Auditors Report

M/=. Rzhman Mostafa Alam & Co., Chartered Accountants, Statutory Auditors of the Company has given the Basis for Chuslified Opinion
Paragraph in the Auditors Repaort for the year ended en june 30, 2024 as follows:

"The Company's Unclaimed Dividend carried at Tk, 90,497,012 as on 30 june 2024 under note: 22 to the financial statements. As per
notification no-BSEC/CMRRCDY2021-391/20/Admin/I121 dated |4 |anuary 2021, the Company reguired to transfer the unclaimed
dividend remained unpaid for three (3) years or more to Bangladesh Securities and Exchange Commission (Capital Market Stabilization
Fund). The company has not yet oransferred Th, 84,065,593 unclaiimed dividend te the above mentioned fund.”

The Company could not ahle to transfer Tl 84,065,593 unclaimed cash dividend yer to the CMSF due to negative cash fiow and it will ke
transferred to CMSF a8 soon as the company becomes cash flow positive.

Human Resources

Maow a days, Human Ressurces are treated as a sirategie partnér of managing erganization's most valiable asset. It is considered as the miost
important resource of an organization comparing amaong the other resources such as human, physical, financial and information resources.
In May 2017, Human Resource Deparcment started its journey at Confidence Cement with the aim to make a people centric organization
where employees are motivated to unleash their best performance and lead the organization to the path of being Emplayer of Cholee.

HR Departmant has developed a number of palicies and procedures for the company. We alse amended the existing policies aligning them
with the labor law. We keep updated the pay scales after continuously scanning the marker

We ensured hygiene factors office enviranment. We also provided Mnancial support toward the employeas for thelr treatment If needed,
We encouraged office from home one day in a week and we ensure transportation facility to all the levels of staffs. We have provided
individual and graup training by international & local trainer with the aim of employees’ efficiency develapment. We have arranged soft
skill, behavioral improvement, technical and job-related trainings within the company, within the country and even outside of the country
as per Training Meed Assessment (THA), We have in-house trainer pool for development of soft skills, techmical skill and job-related
skills, We have also intreduced online-based E-learning platform to boost up corporate ethics, manners and to develop soft skills among
the employees for thefr balanced career. We are continuously uploading learning videos and case studies through ERP system. To
properly evaluate employes performances, we have started Key Performance Indicator (KPl) based parfarmance appraisal through
online, Employee gets their regular work update. We are continuously monitoring individual KP| along with departmental and company
KP! in line with budget & target of the company.

Safety, Health and Environment

Confidence Cement's philesophy is to provide a safe dnd secure warking envirsnment for its employees by operating responsibly with
minimum impact on the planet. We are committed to cultivate an environment wivch ensures safety embedded ar its core. Our goal is to
achisve a worlplace that is 100% safe for our employses and all Stakeholders invelved in our business eperations. We actively implement
policies and procedures related to Envirenment, Health, and Safety (EHS) te reduce aceidents and minimize the risk of injuries ar health
hazards at the workplace, Confidence Cement also encourages a tradition of training and capacity-building for our employess, providing
them with the best procedures and workshops available. We anvision a risk-free setting and frequently invest in various tools & technigques
to ensure that our employees are aquipped with conternporary safety skills in their dally operations.

Confliderce Cement has taken salery measures aceording to the diffarences in the nature of our various wark envirenment at our Plants
and the Corporate Head Officas. At all sites of Confidence Cement, it is declared that safety is everybody’s responsibility, 5o each areal
funetional head is the ewner of safety practices under the umbrella of EHS principles.

We are committed to enhancing the knowledge and preparedness of our werkforce in adopting seund EHS practices while also ensuring
they are proficlent In using contemparary safety eaulpment and technlgques at our plant facilitles. The werkforee |s provided with appropri-
ate Personal Protective Equipment in fine with the work zone & nature of job being performed. The safety equipment & accessories
requirament for each zone has been visibly displayed at preminent locations,

Qur cammitmeant to maintain the Health, Safery and Environment wellbeing of Confidence Cement emplayees is to maintain a consisient
channel of tralning and education at varlous levels. & comprehensive communication frameweork such as Dally, Waeskly, Monthly safety,
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The System of Internal Control

Confidence Cement PLC being a listed company has a well-detined Internal Control System based on its high-tech large scale production
eapacity to ensure the business aperations. The system ansures reasonable assurance of the interral cheeking system of monetary transac-
tions and safeguarding of assets. The Internal Control Systems are reviewed by the Internal Audit & Compliznce Department of the compa-
my and reported o the Audit Committee, Annual planning defines budger on the basis of macroeconomic amalyses based on market
conditians and cost targets. The Internal Control Systern ensures receiving of quality raw materials, stores & spares and non-current assees
and producing quality cement for the customers. Quality of the goods is tested by recognized testing authorities,

Im order to establish a strong Internal Control System in the company, Statutory Auditors’ play a vital role through reporting of true and
fair view of income, expense, assets and liabilicies of the Financial Statements. They ensure the interest of the Investors and safeguarding
of the company's assets and also ensure complete application of Corporate Governance vide Code Mo, BSEC/CMRRC-
D006~ 158207/ Admin/BD dated 3 |une 2018, The code of IntermationalAccounting Standards (FAS) and Intermational Standards of
Audieing (ISA) with stipulated diselesures of important jems of Finaneial Statements. Corporate Governance Invelves decisian making
process for any going concern corporate body for the prasent and future benefit of all stakeholders, These aspects of governance are
followed by the Board of Directors, Management, Operational partcipants and workers and others in achieving commen goals like to
fncrease in the profit of the company.

CSR Activities

Belng a responsible corporate citizen, Confidence Cement PLC has been contributing to differant social causes 1o bring positive changes
in the saciety over many years. Confidence Cement has been providing financial and other material aids o different organizations working
for the development of underprivileged and transcended communites, autiste and differently challenged children in Bangladesh under
umbiella of Confidence Group.

These inluatives of Conlidence Cement under umbrella of Confidence Group have made a significant beneficial impact in the society. Cur
company recognizes the nead for being a responsible corporate citizen. As a part of sustainable development, it takes seriously its corpo-
rate social responsibifities.

Information Technelogy (IT)

“Warking from home” have been the new normal during the last fiscal year, Corporate throughout the world had to ensure optimize use
of their resources for smoath business operation to cope with the challenges, Due to restrictions in shipping because of Covid-19 pandem-
ic and shortage of supplies, the price of IT devices remained high, The members of Confidence Cement with association of the IT Depart-
ment of Conflidence Group also ensured avatability of all resources te overcome the challenges. Confidence Group IT Team devaloped
virtual platform hetpss/fve.mimebd.com like a5 £oom Platform to facilicace the meating which reduces the extra cost, It also managed and
maintained the hardware and software operations withowt support of third-parties, This reduced significant ameunt of operational cost
Curing the last fiscal year, the IT Departrment provided support to all concerns of the group through remote communication platform, All
units are now under surveillance and were able to reduce the response and support time by a significant margin, A great number of IT
devicas weie upgraded through cost effective solutlon and those were delivered to all corner. Moreover, Confidence Cement Ltd plans
to become paperiess company by the year 2034 and developed ERF software,

Corporate Governance and Compliance

Good governance and aethical conduct provide the foundation for everything we do at Confidence Cement Limited. They help us earm
trust, manage risks, fostar sustainable groweth and build a resilient business, We aim to tackie challenging issues head on, make our commu-
nications and processes simple, hold everyene accountable and empower 2l our employees to do what's nght. Qur Code of Business
Conduct as well as our internal ethics upkeeps and tailored training, helps employees make ethical decisions,

We believe continuous supervision in every business practice is the key to sustain in a leadership role. Therefore, Confidence Cement's
Board is committed to meeating the highest standard of corporate governance and disclosure. TheDirectors are conscious of their respon-
sibilities in supervision and direction of the affairs of the Company Inconformity with the practices of sound corporate governance. In
fulfillment of those responsibiiites the directorshave set up for themselves the principles that will be followed by their own invelvemant in
the corporate functionand In setting up clear guidelines for the executive management.

W confirm that the Company has complied with most of the relevant conditions of Bangladesh Securities and ExchangeCommission's
(BSEC) Motification no. BSEC/CMRRCD2006- 1 58207/ Admin/80 dated 3 June 2018, The compliancereport is appended herewith as
Annexure- C,

Further, a Certificate of Compliance required underthe said conditions, i provided by Mis. A, Qasem& Co., Chartered Accountamts also
annexed to this report infdnnexure B
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Directors' Declaration

The Directors also report that:

The company iz determined to ensure good governance by complying with all the applicable rules and regulations of Corporate Governance
and the Directors are pleazed to confirm the following:

a) The financial statements together with the notes thereon have been drawn up in conformity with the Companies Act | 994 and Securities
& Exchangs Rulez 2020 and other applicable rules etc. Theze sratements prezent fairly the compamy's state of affairs, the result of itz
cperations, cash flow and changes in equity.

b} Proper books of accounts of the company have been maintained.

c) Approprizte Accounting policies have been consistently applied in the preparation of financial statements and accounting estimates are
based on reasonable and prudent judgment,

d) TheInternationzl Accounting Standards (Al5), or International Financial Reporting Standard (IFRS) 2=z applicable in Bangladezh, have bean
followed in the preparation of financial stacements,

2} The systems.of internal control of the company zre sound znd have effectively implemented and monitored.

fi  Thie mincrity shareholders have been protecred from abusive actions by, or in the interest of, controlling sharsholders acting either
directly or indirecthy and have effective means of redress,

gl There are no significant doubts upon the comparny’s ability 1o continue a2 a going concam.

h) There iz no significant deviation in operating resulce compared to the previous pericd.

il Key operating and finandial data of ar least preceding five y=ars iz enclozed herewith in the page no- 34-35

[ Mo bonus share or scock dividend has been dedared 2s interim dividend during the period under review,

k) The profitability of the company has increased,

[l The number of board mestings and the zreendance of directors during the pericd ended 30 june 2024 were shown in the page- 36

m| Report on pateern on shareholding iz enclozsed herewith in the page no- 37

n} Management discussion and Analysis report signed by MO iz enclosed herewith in the page no- 40

o) Certification by the CEC and the CFO iz endozed herewith as annesqure- A in the page no- 47

pl  Certificate regarding compliance of conditions of the corporate governance as annesure-B in the page no- 48
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Five years financial position e
et e e e
to o . i to
H jume 34 30 jume 73 30 forse I 30 Jumee 3 ) F |ume 20

ASSETS

MNon-Current Aszets

Froparty, plant and equipment 3,368,865 3,520,624 3717430 3,897 505 3,967,847
Right of uze zzzecz |47 730 | B9 566 276,482 271,190 -
Capital work-in-progress 319,259 333,559 319,437 236,782 152,641
Irvestments 6,227 075 5420435 4,750,045 4,041,121 3,043 708
Total Non-Current Azsets 10,062,938 0,464,184 2,063,397 8,448,758 7,164,196
Current Assets

Imrastments in quoted shares = 2 & 2,349 I, 172
Imventories 602,476 390.932 599 787 559, 146 467,662
Trade receivables 976,259 245, 180 739,343 803,342 692 541
Advance, depositz and prepayments 2,305,694 |, 288,630 1,617 487 I, 180,63 |,099813
Other recenvablas 31,874 53,553 108,297 163,525 |38, |28
Short term investmeants in fixed deposits |49 574 | 04353 139,000 204, 000 254 000
Cash and cash equivalents 52382 135490 B8, 768 212,157 90,853
Total Current Assets 4,118,309 3,818,138 3,292,182 3,125,550 2,744,169
Total Assets 14,181,247 13,282,322 12,355,579 11,574,308 9,908,365
EQUITY AND LIABILITIES

Equity

Share capital 852,538 B 464 762,348 762,348 745,092
Share premium 658,050 658,090 £58,020 £58,082 658,090
General resarve 282 716 371,862 371,862 371,882 371.863
Revaluztion reserve 362,753 377,247 397,000 435 097 482 121
Retzined earnings 4762 218 3,504 78B4 3,400 078 3481218 1583 434
Total Equity 6,435,315 5,733,447 5612378 5718614 4 820,600
Liabilities

Mon-Current Lizbilities

Long term borrowings |43 018 333,774 547 1472 035429 1,234,671
Leaze lizhilities - non-current portion 36,548 173,856 258,09 247 384 ik
Defined benefit obligations (gratuicy) 180 538 | 75,437 | 57,080 | 11,085 75,471
Deferred tax abiliny 284,670 302,037 315,340 393,302 266,602
Total MNon-Current Liabilities 753,873 975,104 1,277,653 1,677,100 1,577,744
Current Liabilities

Trade payables THO.017 818,738 290,247 466,437 333,055
Short term borrowings 5517961 5,031,790 4 388,302 2,910,012 2,523,155
Current portion of long term borrowingz 365,755 343,332 446 150 283 574 283 573
Leaze lizbilitiss - current portion 37829 40 687 32,154 35,307 -
Current tax lisbiligy 08,356 | 04,877 (01415 | 18,045 -
Undaimed dividend 05,026 05,361 o4 &7 | 89210 F33,237
Orther liabilicies l66, 116 128,995 |07 609 276,024 237 001
Total Current Liabilities 6,992,058 6,573,771 5,465,548 4,178,594 3,510,021
Total Liabilities 7,745,932 71,548,875 6,743,201 5,855,694 5,087,765
Total Equity and Liabilities 14,181,247 13,283,322 12,355,579 11,574,308 9,908,365
Met Asset Value Per Share T4.61 69.80 TI.7T4 73.10 64.70
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Taka in ‘000

Q1 Jaly 23 OF July 23 Bl 21 01 Jihy 200 Ol July 19
Farticulars L] o to to o
30 June 24 3 June 23 38 |une T2 F0 fune 20 30 jne 20

Revenus 4,088,474 4.544011 4,061,867 4,619,313 3,947,575
Cost of ==les (3,488 366) (4,234,328 4, 145,788, {4, 104 830) (3,733,608}
Grozs Profit 600,108 309,683 (83,219 514,493 213,967
Administrative expenzes (86,537 (a7 469 98,091 {88,933) {135,101}
Selling and diztribution expenzes (62,443} (64,361 (1884600 {178,5860) (93,674}
Orther operating income 36,673 31,544 24 477 |42, 064 |45 094
Profit from Operating Activities 487,802 189,397 (275,993) 396,064 130,286
Finance costz (418082, (294 863) (359,131 {222 480) (252,633}
Finance incoms 11,076 8,586 15,217 30,102 34,400
Fareign currency exchange loss (83,319 (339,169 - - -
Mon-operating income 1,697 6,012 [0, 141 234,110 (25,835)
Profit/ (Loss) before WPPF and Welfare fund (B25) (430,03T) (609,066) 437,796 (123,782)
Contribudon o WPPF and welfare fund - - - {21,868, -
Profic after WPPF and welfare fund (825  (430,03T) (602, 066) 415928 [123,762)
Share of profic of equity accounted investees (net of o) 820,129 781,721 732,630 1,071,558 Ta6,72B
Profit Before Income Tax 819,304 351,684 123,564 | 487,486 642,946
Current tam

Current year (81,209} (93,207) (89,748, (106,378) (121,285)

Previous year (2,389) (4,314) Z.713) {2,478) -
Deferrad fax 13,744 2,854 69 437 {137 4a8, (47,140}
Met Profit After Tax 748,750 264,027 100,543 1,241,184 474,521
Dther Comprehensive Income
Items that will never be redlassified to profit or loss
ltems that are or may be redassified to profit or (lozd)
CCPLCE portion of prior year adustments in CPHL retained earnings (9,433) (107,280) 10,779 - -
CCPLC s portion of prioe year adustmeants in CBL retened samings - - - {74.560) -
Lo==an dilution of share value due to izzuance of new shares - - - {l Eﬁrﬁﬁﬁ} -
Adjustment for leaze on aszocizre's retained eamings - - - {&56) -
Adjustment for bargsin purchase on zssociate’s retained earnings - - - 15,364 -
Total Other Comprehensive Income {9,433) {107,280) 10,779 (245,518) -
Total Comprehensive Income 739317 156,747 101,323 995,666 474,521
Earnings Per Share (Basic) 8.68 321 123 15.86 637
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Meetings Information

Arcendance of the Board Meeting, Audit Committes Meeting and Momination and Remunerzton Committes Meeting

During the year ended on 30 |une 2024, Board Meedng, Audit Committee Mesting and Momination & Remuneration Committee (MRC)
Meating ware held a= per the compliance of the Corporate Governance Code and atrendance of the Directors and Members of the Commit-
tees are shown below:

Board Members Position tu?.:;:a MME;"i“n;m N paeouny
Attendance Attendance

Engr Rezaul Karim Chairman 77 2 =
Mr Rupam Kishore Barua Wice Chairman T - -
Mr lmran Karim Wice Chairman T 4 pip
Member- Audit Committee of the Board Member-
Mamination and Remuneration Committes of the Board
M= Runo Arwar Diirector T - -
Mr Szlman Karim Diirector T - -
Mr: Ahmed Ancwar Hazan Diirector &{7 - =
Mr Alamgir Alder Mominated Director T 4 -
Member- Audit Committee of the Board
MG Abul Kalam Mohzrmmad Humayun Kabir (Reed ) Independent Directar 717 444 22
Chairman- Audit Committes
Member- Momination and Remuneration Commintes
M= Rabeya Jzmali Independent Directar 717 444 22
Chazirmian- Momination znd Remuneration Committes
Member- Audit Committes
Mr Zahir Uddin Ahmed Managing Director 77 444 22
Mr Md. Delowar Hossain, FCS Company Secretary 717 4 22
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Pattern of Shareholding as on 30/06/2024:

The nama-wise details of the aggregate number of shares of the comparty held by:-

a) Farent or Subsidiary or Aszodated companies and other related parties:
The cempany iz noc any subsidiary of any company or not it has any parent company or any associatas which holdz share of the

company to report.

b) The Directors, Chief Executive Officer, Company Secretary, Chief Financizl Officer, Head of Incernal Audic and their spouze and

minor children {name-wize detailz):

Sl. Mo. Mames FPosition :::‘T:: Percentage

&) Engr Rezaul Karim Chairman 6,107,628 T.08%
Spouse and Miner Childran

b) Mr. Rupam Kizhore Barua Wice chairman 4040729 4 .68%
Spouse and Minor Childran 00T

£} M Imran Karim Vice chairman 2,968,005 3.449%
Spouse and Minor Childran 00T

d) Mz. Runu Arvwar Director 2,352,790 2.73%
Spouse and Minor Childran 0T

e Mr. Salman Karim Dlirecror 1,749 |53 2.039%
Spouse and Minor Childran 00T

f Mr Ahmed Anwar Hazan Direcoor 3,478,624 4.03%
Spouse and Miner Children WO

g M=, Confidence infrastructure PLC. Corporate Director 3917324 4 54%
Rep by Mr. Md. Alamgir Alkcber

h) MG A KM Hummyun Kabir, (Reed) Independent Cirector il 0
Spouse and Miner Childran WO il 0

i} Mz. Rabeya |amali Independent Cirector il 0
Spouse and Miner Children WO il 0

i Mr: Lahir Uddin Ahmed Managing Director il {
Spouse and Minor Children SO0 il 0

k) Mr. Mewar Mohammed Igbal Yousuf Chief Financial Officer il a
Spouse and Minor Children IO il {

i) Mr: Md. Dedowar Hossain FCS Company Secretary il a
Spouse and Minor Children peed il {

m) Mr. Md. Alamgir Head of Internal Audit & Compliance il a
Spouse and Minor Children IO Il a

c) BExecutivez — (Top 3 (five) salzried employees of the company other than the Directors, Chief Executive Officer, Comparny Secretary,
Chief Financial Officer and Head of Internal Audic & Compliznce):

Mumber

Sl Mo. MNames Position SRR Pergentage
1. Mr:. Faruk Ahmed SriGeneral Manager - Flant L] a
Spouse and Minor Childran HCOOT i] a

3 Mr Md. Shahidul [slam General Manager - 58 M 0 0
Spouse and Minor Children e eea s 0 0

3. Maj. Sheikh Sultan Ahmed Talukdar (Reed) Dty General Manager - Transport 0 0
Spouse and Minor Children sooood H i}

4 Mr. Azhiz Kant Palic Dy General Manager - 55M L 0
Spouse and Minor Children fiae elad 4] o

5. Mr. Mohammad Masir Liddin Aest General Manager - SCM ] 0
Spouse end Minor Children HIPOOT 1] ]

d) Shareholders holding 1090 or more voting interest in the company (name-wize decailz): Mif
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RISK AND CONCERN

Rizk iz defined 2z “the chance of exposure to the adverse consequences of uncertain future events”. Thiz iz an integral part of any business.
Crver our long experience in the industry we have managed to zignificanthy enhance and achieve a very robust and marured stage for owr risk
managemant process. | he CCPLC's risk management process is featured to estimate the probability of amy uncertsin events and provide
adequate responzes for eliminating the consequence of that event The owerzll rizks and management pracess thereof is dizcuzzed 2=z balow:

IDENTIFITION OF RISK
Frapare a list of potential rizks by referring 1o the relevant business critical information which iz cbtained from various reporting line and also
by taking into consideration of various non-financial facrors relating to current political and economic stuations.

AMALYSIS OF THE OUTCOME
Frioritiez the potential rizks by considering the poszible likelihood and impace on the Company's current and fure prospeces.

DESIGN POSSIBLE SOLUTIONS
Frepare avoidance and contingency planz by establizhing controlz ar different levelz of businezs and zlzo deciding of various atrategies w
mitigate the rizls.

IMPLEMEMNTATIONMN
The department heads then take 2l the neceszary initiatives for the implementation of the designed system:

EVALUATION
The management ahwayz monitors the effectivenszs of the designed systems through receiving various reports from different departments and
if neceszary then reanalyze.

RISK ATTITUDE OF DIRECTORS
Bioard offfirectors continually evaluates their risk attitude bazed on varying circumstances They escentizlly strike a right balance betwesn
breing risk @verze and rizle mkers demanded by the droumstances.

RISK FACTOR

There are various risk factors aszociated with the nature of the acrivitiez of the Company. Althoigh, the rizks of the industry are contnuoushy
evolving, the Company has taken rezsonable steps to identify marerizl rizks thar could have hampered the Busines=z of the Company and had
adopted preventive measures in this respect

a. CREDIT RISK
Credit rizk iz the rizk of a finandal loss to the company if 2 customier or 2 counter party to 2 finzncial inzcrument fails to meet its contractual
obligations, and arizes prindpally from company’s receivables from dealers. Management has a credit policy and the egposure to credit rizk is
monitored on 2n ongoing basiz.

b. LIQUIDITY RISK

Liquidiry rizk iz the rizk thar the company will not be sble to meet itz finandal obligationz a= they fzll due The company's approach 1o managing
liquidity (cazh and cash equivalents) is to ensure, a5 far as possible, thar it will abwayz have aufficient liguidity to meet itz lisbilities when due,
under both normal and srrezzed conditions, without incurring unacceprable loszes or risk of damage to the company's reputation. Typically,
the company ensures that it has suffident cash and cash equivalents to mest expected operational expenses, including financial obligationsz
through preparation of the cazh flow forecast, based on time line of payment of financial obligations and accordingly arrange for suffident
liquidity/fund to make the expected payments within dus dires. Moreover, the company zeels= to maintzin shore term finez of cradit with
echeduled commerdal banks to ensure payment of chligation in the event that there iz inzufficient cash to mzke the reguired payment. The
requirement iz cetermined in acvance through cash flow projections and credit lines with banks are negotiated accordingty

o MARKET RISK
Marikeet rizk iz the risk that any change in market prices, such 2= foreign exchange rates and interest ratez will 2fecr the company's income or
the value of itz holdings of finandal instruments.

d. CURRENCY RISK :
The company is exposed to currency risk on certain purchaze such az import of raw material Majority of the company's foreign currency
tranzzctions are denominated in USCH and relate to procurement of raw materials from abroad.
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e. INTEREST RATE RISK :
Interest rate rizk iz the risk that arizes due to changes in interest ratez on borrowingz. Short term bank borrowings are, howewver, not signifi-
cantly affected by fluctuations in interest rates The company has not entered into any oype of derivative inscrument in order to hedge interest
rate rick 2z ar the reporting date

f. PRICE RISK
Price rizk reprezants therisk that the fair valiee of future cash flows of a finandal statement will fluctuzre becauze of a change in market prices:
Finance depariment estimares the product cozt and the marketing department, on comparing other similar industries decermines the market
price of a product after adding rezsonable profit to make it competitive.

g+ Operational Risk
Oiperational riskaddreszes the ricks assodated with fraud, forgery, unauthorized activities, error omizsion, syztem failure and eernal events
among others. Fisld Supenizor's Checkdizt, Credit Inspection Report, Hire Financing Diocumentation Checldizt etc. are in place covering all
probable risks azzodarted with compamy's businesz and operationz. Surprize audits and frequent inspections are alzo made on a regular baziz
o make sure that all control toolz are functioning property.

h. INDUSTRY RISK :
It resulcs from changeof marker condition, competitor's behavior, and policy changes of the government are associated with thoze rizhs.
Confidence Cement PLC recognizes that good informztion is the key to forecast, aszeszz and manage the rizk

The management has overall responzibility for the establizhment and overzight of the compamy's risk management frameworic The company's
rizskk management policies are establizhed to identify and anabyze the rizks faced by the company, to et appropriate risk limitz and controlz, and
to monitor risks and adherence to limits. Risk management policies, procedures and systemz are reviewsd regularly to reflect changes in
miarket conditions and the company’s activities. Thiz note presents information about the company's exposure to sach of the following risks,
the company'z objectives, policies and processzes for measuring and managing rizk, and the company’s management of capital
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MANAGEMENT'S DISCUSSION AND ANALYSIS REPORT

In compliance with the Condition Mo 53o0r) of the Corporate Governance Code as izsued by BSEC vide itz notification dated 3 June
2018, a brief Management analysiz iz given on company’'s position on the operations and finandial statements focusing, in partcular,
on the following izsues:

a) Accounting policies and estimation for preparation of financial statements
The financial staterments of the Company under reporting have been prepared on a going concern basiz following accrual basiz of
accounting except for statement of cash flows in accordance with the Intermnationzl Accounting Standards (1ASs) and International
Financial Reporting Standzrdz {IFR5z) az adopted in Bangladesh by the Instioute of Chartered Accountants of Bangladesh (1CA).

The financial statements are prepared and prezented for external users by the Company in accordance with identified financial
reporting frameweork Presentation has been made in compliance with the reguirements of 1AS | — "Presentation of Financial
Statermentz”,

The financial staterments have been prepared on going concemn basiz under the hiztorical cost convention esccept for land and factory
building,

Seatement of Cash Flows iz prepared prindipally in accordance with [A5-7 "Stacement of Cash Flows" and the cash flows from operat-
ing actvitges have been prezented under direct method. A reconciliztion of net income or net profit with cash flows from operatng
activitiez: making adjustments for non-cash items, for non-operating ivems and for the net changes in operating accrualz az per
requirement of Securities and Exchange Rules | 987

Unless otherwize stated, the accounting policies and methods of computation used in preparation of Finandal Statementz for the
year ended 30 June 2024 are consiztent with those policies and methods sdopted in preparing the financial starements for the year
ended 30 June 2023,

Dretails of the significant acoounting policies are available in Mote Mo, 3 of the Financial Statements,

b) Changes in accounting policies and estimation
The financizl statementz of Confidence Cement PLC. for the year ended 30 |June 1024 have been prepared with no change in
accounting pelicy and/or estimation. The company’s finandal starements have been prepared in accordance with International Finan-
cial Reporting Standards (IFRS). The Company applied IFRS |0 {Consclidated Financial Starements) in the current year There have
been no significant changes in the accounting policies spplied to the financial statements except conzolidated of finandal statements.

) Comparative analysiz (including effects of inflation) of financial performance or results and financial position as well as
cash flows for current financial year with immediately preceding five years explaining reasons thereof has bean
described below:

Financial 01 July23¢o | Ol July22ta | 01 July2l to | 01 july20to | Of July 19¢o | O July 18 ¢
Results 30 June 24 30 June 23 30 June 22 30 June 21 30 June 20 30 June 19
Revenue 4,088,473 4,544,012 4061 867 4519314 3,047,575 4,832,594
Gross Frofic 600,108 309,683 (83,217) 514,494 213,967 358,344
Frofit Before Tax 819,304 351,687 132,405 | 487,487 647,047 508,861
hlet profit After Tax 748,750 264,028 109,383 1,241,186 474,521 430,772
Shareholders' Equity 6435315 5,733,447 5.651,715 5718615 4,820,601 4431322
Total Assets 14,181,247 | 13,282,302 12,324,915 11,574,308 9,008,366 9,168,926
Toeal Current Assers 4,118,308 3,818,138 3,292,182 3,125,550 2,744,170 3,547,313
Total Current Lizhilities 6,992,058 8,573,771 5,465 547 4,178,593 3,510,021 2,588,884
Current ratio (Tims) 0.59:1 0.58:1 0601 0.751 0.78:1 1.18:1.00
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CASH FLOW MOVEMENT
(Taka in '000)
0l Jan.23t0 | 01 jan.22to| 01 Jan. 21 to | Of July20to | 01 July 19to | 01 July 8 to
Cash flow Movement
30 June 24 30 June 23 30 June 22 20 June 21 30 June 20 20 June 19
Met cash fAows from
e e (282 558) (249 059} (1,129 341) 315,987 023,443 (423,191
Met cash flows iused .
it Rt Vit (81 878) 4,114 (45,172 (162,919} (1,046 784 (221,778)
Met cash flows used
et A 287,439 280,866 | 070,453 (31,770) 382 708,986
Met Increase/{deoreass)
Vi i) ey el s (83,997) 45,880 (124,060) 121,299 (22,959) 64017
Cpenig Cishiand 135,490 BB, 745 212,157 o0 B54 113,780 49476
cash equivalents
ClogmiyC ash e 52,382 135,480 B8, 748 212,157 50,854 113,780
cash equivalents
Net Operating Cash 336 3.03 14.44 404 13.74 .53
Flow Par Share (NOCFPS) (3:36) (3.0%) (14.44) ’ ) (6:53)
DIVIDEND

The Board of Directors in their meetng held on th Seprember 2024 recommended (0% Cash Dividend for all Shareholders for the
year ended June 30, 2024 subject to approval of the members at the 33rd Annual General Meetng scheduled to be held on 23 Ooober
2024 With this recommendation of proposad dividend, the summary of the total dividend is given below:

(Talea in "000)
e Ol July23to | 01 Jan.22to | Ol Jan.21to| Ol July20to | O July 1960 | 01 july 18 to
ndicators

30 June 24 20 june 33 30 June 22 A0 June 21 30 June 20 30 june 19
Mer Profic After Tax 748,750 264 028 | 09,383 |, 241,188 474 511 430,772
Eamings Per Share B.ea 306 .40 |5.86 8.37 .65
CZash Dividend 155 5% 5% 5% | 5% |1 5%
Srock Dividend - 596 5% - 500% | 5.005
Mumber of Shares 86,253,790 81, 146,457 78,234 731 75,234 731 74,509 268 &4, 790 668
Cash Dividend per Share 1.00 o5 o5 25 1.5 1.5

(d) Comparison of the financial performance or results and financial position as well as cash flows with the

peer industry scenario:

(Taka in "000)
Confidence Crown Heidelberg Meghna Premier | Aramit
5l No. Items Cement Cement Haolcim Cement Cement Cement | Cement
l Met Profic After Ta 748 664 - 5942 459 15,819 {842,370y | (580,791}
CASH 10%% 209 5086 75 3% 5% 1096 Mo
2 Dividend
STOCK - - - 506 -
: EFS B.68 411 5.12 813 053 799 | (16.69)
4 MANTS T4.5| 55322 19,14 &7.20 50.58 59.33 (4.03)
5. NOCFPS (3.36) 1143 .83 21.78 54.43 5.84 .50
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Confidence Cement (Confidence Cement FLC), Crown Cement (Crown Cemene PLC). PCML (Premier Cement Mille Led ) LHBL
(LafargeHolcim Bangladesh Lod) HCBL (Heidelberg Cement Bangladesh Led) MCML (Meghan Cement Millz Led, Aramit Cement {Aramit
Cement Led), EPS = Earnings per Share, MAVPS = Met Aszet Value per Share, NOCFFS = Met Operating Cash Flow per Share, C=
Cash Dividend.

Compare such financial performance or resultz and finandal positon as well as cash flows with peer industry scenario: HCBL and HCBL
adopt calendar year as its financial year i.2. January to December of each year. Except for twio peer companies, all other peer companies
of the industry adopt July to |une a= their financial yesr. Hence, a good comparizon with peer-listed companies isimpractical. The financial
results & financial position a2 on June 30, 2023 ) and December 31, 2023 have been conzsidered Crowmn Cemene, PCML, MCML Scframit
Cement has not dizclosed financial statementz for the year ended June 30, 2024 ar time of dizdlosing our report thar's why data on 30
June 2023 has been considered.

{2} Financial and economic scenario of the country and the globe has been discussed briefly in the following manner:

Global Economy

The global economic landscape in 2023 remaing highly uncermin. Shaped by the long lasting impacts of the covid -19 pandemic and the
geopolitical tenzions resulting from Russia's invazion of Ukraine. According to the international monetary fund's (IMF) April 2023 world
economic outiook (WEQ). Global economic growth iz expectad to slow down from 3.4%6 in 20222 to 3 896 in 2023, before sesing a
modest rebound to 3.09% in 2024, This forecast iz marginally lower by 0.1%6 percentage pointz compared to the IMF'z January 2023
update:

The key factors driving the slowdown in global economic activity are the sharp increases in commodity prices and disruptions o supphy
chainz, both significanty exacerbated by the ongoing war in Ukraine. The conflict has resulted in supply shortages, especially in energy
and food commadities, leading o inflationary pressures waorldwide.

The economic slowedown is not uniform across regions advanced economies, in particular | zre projected to experience a sharper decel-
eration groveth in these economies iz expected to decline significandy, from 27% im 2023 to 1.3%in 2023 | with only a slight recovery
to | 426 in 2024 . These projections reflect weaker consumer spending and investment as well as dgheer financial conditdons due to rizsing
interast rates aimed curbing inflation.

In contrast emerging marketz and developing economiss, while z1ll impaceed by global challenges are expectad o fare slighthy better
growth in thess regions is projected to slow from 4.0% in 2023 1o 3,996 in 2023, before recovering to 4.2%0 in 2024, Alchough growech
iz expected to remain positive theze economies face heightened rizks induding debt vulnerabilities. Inflation and supply chain dizruptions.
Therize in global Inflation has been one of the defining economic challenges since 202 1. With Inflation reaching multi decads highs across
many countries. Thiz has been driven by 2 combination of factors, induding the pandemic — induced supply demzand imbalances and sharp
increases in commodity prices, partcularty in energy and food s=coors. The war in Ulkrsine has further aggravated these price pressures
causing inflation to spile in many partz of the world.

In responze to surging Inflation, central banks aoross the globe partcularty in advanced economies have implemented aggressive mone-
tary tightening polides. For instance the us faderal rezerve has raized interest rates multiple times to bring Inflation under control. This
in twrn has strengthened the US dollzr, leading to higher import cozts for many countries especially emerging markers thar are dependant
an external goods and zervices conzequenty the stronger dollar haz exacerbared Inflationary pressures in these import refiant econo-

maes.

[Crespite theze challenges there are signs of easing Inflationary pressures global Inflation which peaked at an annual average of B.8% in
2032 iz expecred moderate to 6.6%0 in 2023 and further decline to 4.5% in 2024, Thiz deceleration in inflation iz parthy driven by the
decraasain global commedity price particularly enargy and the cumulative effacts of tighter monetary policies by central banks. However
even with this expected decline | inflation rates are still anticipated to remain above pre pandemic levels indicating that global economies
are etill adjusting to the aftershocks of the pandemic and the geopolitical turmail.

Looking ahead the global economic recovery remainz fragile with downside rigks =till prezent. The ongaing war in Ulraine potental new
variants of covid-19 and dghtening finandal conditions could further hinder recovery efforts. The divergence in growth hetewean
advanced economies and emerging markets highlights the virying capacity of regions to respond to these shocks. While inflation is
expected to easze, it will likely remain a significant izzue for policymakers ezpedially in developing countries where the impact on rely
incomes and social stability could be more profound.

Global economic prospects hings on 2 number of factors induding the stabilization of commodity markets. Geopolitical developments
and the effectiveness of fizcal and monetary policies in managing inflation without acifling growth addressing supphy chain disruptions
managing ensrgy transition affortz and promoting inclusive growth will zlzo be critical in enzuring a more resilisne recovery.
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Bangladesh Economy
Bangladesh economy has shown resilience recovering from the economic damage caused by the Cowvid- |9 pandemic and the ongoing Russia

—llraine crizsis. Fre-pandemic Economic growth stood ar 7.88% in B 2018-19 but dropped to 3.45 in B 101 9-20 due to the pandemic
Greoeerth rebounded to 7. 1080 in Y 2021-22 before elowing to 6.0396 in FY 2022-13 according to provisional estimares from the Banglzdesh
Bureau of Statiztics (BES). The medium term Macroeconomic Frameworls (MTMF) projeces GOF growth to reach 8.0 by Py 2025-25.

In P 2022-23 per capita GOF was estimated at IS0 2657 and per capits national income a LISD 2765 a slight decrease from the previous
fizczl year dus o uz dollar spprediation. However in local currency terms per capita national income rose o Tk 270,414,

Inflation has remained a concern with the average rate standing ar 6.1 5% in FY 2021 -22 driven by global supply chain disruptions and rising
commaodity prices by April 2023, Point to point inflation resched 9 24 the government has introduced fisczl and monetary messures. Such
as expanding the Open Market Sate (OMS) program. lzsuing family cards for subsidized e=sential goodsz and increasing the central banlk's
policy rare to control inflation.

The revized revenue target for P 2022-23 was zez ar The 33,000 crore (2.68% of GDF) with the Martional Board of Revenue (MER) expected
o collect The 370,000 crore (6.27% of GOF) Up to February 2023 total revenue mobilization reached The 236,05 crore achisving 55 4%%
of the annuzl target.

The revized total expenditure for FY 2022-23 stood at Tk 660,507 crore (14.76% of GDF) with the znnual development Frogramme (ADF)
et a [k 227.564 core The government iz focuzed on maintaining the budget defidic within 3% of GOF

(=) Risks and concerns issues related to the financial statements

The major rizk relates to ezcalating energy and raw magerial cosez, coupled with currency depreciztion, have inflated production expenzes for
cement manufacturers. Dlespite these challenges, fierce price competition and prevailing seagnation in domestic infrassructure development
have zdded to industry woez and in addition, Economic volatility iz presumed to persizt through 3025, Ar the =ame time, ezcalating interest
cozts and it will also put pressure on the bottom line.

The impact of minimum tax under Section 82{C) continuez to be felt a5 well 2= tax deduction at zource that incresses the oozt of doing
buszinezz. Faced with multiple challenges, the Company has taken strong mitigation measures to protect its botrom line. These indude strong
banking relationshipz, building on itz brand image thar allows the Company to fetch a price premium compared to competition, efficency in
operations that haz shown the Company to have the highest utilization in production in the indusery, a seamless supply chain and a sldfled and
talented workforce.

{g) Future plan or projection or forecast

The Company remainz a strong player in the market with a strong brand equity, high qualicy of cement, focuzed sales and marketing backed
by zeamlezs logizstics anzuring timely delfveries to itz consumers.

In view of the pressure on the Taka againet the US Dollar, ezcalating interest costs, prevalling stagnarion in domestic infrasuructure
development, War between Ruszsia and Ukraine, lzrael and Palestine and the escalating internationalfuel prices, freight cost and raw
material pricas, the profitability of the industry and indeed the Compamy will come under pressure in the following year. The industry
will nead support fram the government to tide over thiz difficult zituation. The Company will continue o focuz on efficienciez in
marketing and operations to strengthen its bottom:

il

s

Zahir Uddin Ahmed
Manzging Director
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Annexure-Vlii

Unclaimed Dividend Statement

AS AT 30 JUNE 2024

6/30y2023 466,943 3| 462

&/30/2022 504,280 72392

6/30/2021 5,460,195

&/30/2020 2,743018 Transferrad to CMSF

6/30/2019 2,196,864 Transferred to CMSF

6/30/2018 948,373 Transferred to CMSF

6/30/2017 6,007,583 Transferred to CMSF

613072016 10,030,092

6/30/2014 7,758,589

&/30/2013 13,673,620

&/30/2012 9,529 142

&/30/201 | 9,544 680 Transferred to CMSF

&/30/2010 9,863,328 Transferred to CMSF

6/30/2009 873911 Trensferred to CMSF

6/30/2008 : Transferred to CMSF

&/30/2007 2,035,695 z

&/30/2006 1,391,931 E

£/30/2005 371,314 &

6/30/2004 187,470 .
LISTING YEAR (995 TQ 30-06-2003 6,909,984 -

TOTAL 90,497,012 103,854

Mote: A totd number of 957,947 undaimed stock shares [for the year: 2008-11 8 2017-20] have duly been ransferred to Capital
Market Stabiliration Fund (CM5F) on 30 june 2024
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A)

B)

Dividend Distribution Policy

Definitions:

I, ‘Company ‘chall mean Confidence Cement PLC.

1. 'Members'shall mean shareholders of the Company who hold shares of the Company:
DObjective:

The objective of thiz document iz to formulate a policy for dividend dizstribution criteria of the Companmy:

Scope and Purpose :

The Bangladezh Securities and Bxchange Commizsion izsued a Directive Mo, BSEC/CMRRCDY201 1-386/03 dated, 14 |anuary 202
wihich requires the Company to formulate and adopt a dividend distribution policy, which shall be disclozsed in itz 2nnual report and
on itz website Accordingly, thiz dividend distribution policy has been 2dopted by the company

Financial Farameters to be considered while declaring dividend:

The company zhafl consider the unconsolidated PAT and the opportunities available for itz growdh and conzider the expanzion
planz. Post consideration of these facts, the company will takie an informed dedsion shout the dividend pay—out ratio which shall
be maintained to pay minimuom 0% of the conzolidated net profit after tax depending on the financial health and capical
requirement of the Company with zn sim to have 2 consistent growth in dividend payout The Dividend may dedare in the form of
Cash or Stock or the combination both Cash and StodeThe Company can conzider special dividend paymentz zuch az interim
dividend subject to the company's business performance and cash availability,

Internal and External factors to considered :

|.  Internal and External Facrors that shall be conzidered for declaration of Dividend. The Board and Management may decide to
utilize itz profic for-
i. Busines=s Growth
ii. Capital Bogpenditure
iii. Inorganic growth
. Pravizion of Rezerve Fund
W Acquisition of Technology

2 The level of competition and the prospects of growth for the sector may require the company to buffer up capital to enhance
operational effidency:

3. The ability of the company to raize funds in cost effective manner coupled with the liquidity scenario may also occazion
ploughing back of profits

4. The company iz exposed to operational, environmental, regulstory, and legal risls. Poszible adverse impact from these risks
notwithetanding risk migration by the companmy can have a besring on dividend payout

F) Circumstances under which the Members of the Company may or may not expect dividend.

H)

The company zhall declare a dividend for any financial year whenever there iz net profit after tax for the year after taking into
acoount the adjustments for previous years, write back of expenses, providing for depraciation etc. The company shall declare
no dividend in caze there iz inzufficient net profic after tax for the year after waking into account adjuzcments for previous years;
write back of expenses, providing for depreciation etc.

Policy as to how the retained earnings shall be utilized.
The retzined earningz will be udlized for the main objectz of the Company.

Parameters thar shall be adopred with regard to various claszes of share the company only has one class of equity share znd chere
are no shares with differential rights a= to either voting or dividend.

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024

RS



S

-

Nomination And Remuneration Policy And Evaluation Criteria

REMUNERATION POLICY

2

o

levels of remuneration should be sufficient to awract retzin and motivate the persons constitution the executive needed
successfully to run the company and it subsidiaries but not paying more than iz neceszary for this purpose.

The component parts of the remuneration packages and the benefit schemes for the executive should be designed to
encourage the executive to meet the objectives of the Company and the group.

There should be eswablished a formal and transparent procedure for developing policy on executive remuneration and for
fixing the remuneration paclkages of the indrvidualz within the executive

The Company’s annual report should contain an annual remuneration report containing @l information required to be
dizdlozed under legislation good corporate governance practices induding detsils of the remuneration of each director of the
Compamy

Senior remuneration adminiseraton should operate on a “best practice” basiz.

The executive should be fairly rewarded for their individual contributions to the overall performance of the company:

Dwura guard should be given to the interest of the Company's shareholders and to the finandal and commerdial health and
capahility of the Company and the Group by theze factors being taleen into account in incentive packages.

EVALUATION CRITERIA

14,
I5:
14
. Perform cther functions as requested by the Beoard of Directors.

Formulate criteriz for determining qualifications, positive ateributes and independence of a Director znd recommend 2 policy
to the Beard, relating to the remuneration of the Directors, top level executives, conzidering the following:

The level and composiion of remuneration iz reazonable and suffidiznt to atrrace, retzin and motivate suitzble Directors to run
the company successfully,

The relationship of remuneration to performance iz desr and meets approprizte performance benchmarls;

Remuneration to Direcrors, top level executives involvez a balance between fited and incentive pay reflecting shomt and
long-term performance objectives appropriate to the working of the company and itz goals;

Devizsing 2 policy on Board'z diversity taking into consideration age, gender, experience, ethnicity, educational background and
naticonalicy;

|dentifying personz who are gualified to become Directors 2nd who may be appointed in top level executive position in
aocordznce with the oriteriz laid down, and recommiend their appointment and removal to the Board,

Review and approve on zn annual basiz the corporzte gozls and objectivez with respect to compenzation for the Managing
Diirector/ Chief Executive Cficer & other top level executive officers;

Evaluate at least annually the performance of the Managing DirectonChief Executive Officer and the other executive officerz in
light of established geoalz and objectives and, bazed on such evaluation, have szole authority to determine the annual
compenzation of the Managing Director/Chief Executive Officer 2nd the other executive officers,

Formulating the oriteria for evaluation of performance of Independent Directorz and the Board,

Review and mzake recommendations to the Board of Directorz with rezspect to the compensaton of direcors;

Chwersee the development of management succession planz and the developmeant and evaluation of potential candidates;
|dentifying the company’s needs for employees at different levelz and determine their sefection, transfer or replacement and
promotion critenia,

. Developing, recommending 2nd reviewing annually the compamy’s human resources and training policies;
. Hawe the zole authority, in itz dizcretion, o retain, owversee and terminate any compensation consultant, independent fegal

counzel or other compensation adviser (collectvely, an “"Advizer”) to azzizt in the evaluation of director, Managing
Diirector/ Chief Executive Officer or executive compensation, including sole authority to approve the Advizer's fees and other
retention terms. The Compamy shall provide approprizte funding, = determined by the Committes, for payment of
reazonzble compenszation to any such Advizer Prior to engeging any Advizer, and on 2 continuing basiz, the Committee shall
aszesz the independence of the Advizer by considering 2l relevant facrors, induding, without limitation, each of the following
factors, the presence of which will not neceszarily preclude any particulzr engagement:

I 1.1 whether the Advizer's employer provides other services to the Company;

I 1.2 the amount of feas the Company pays to the Advizer's employer, 25 a percentage of totsl revenue;

I 1.3 the policies and procedures of the Advizer's employer designed to prevent and address conflices of interest;

I 1.4 amy busineszz or perzonal relationzhips of the Advizer with any member of the Committae,

1.5 any spock of the Company owned by the Adviser] and

| 1:6 amy buzinesz or perzonal relationship of the Advizer or the Advizer's employer with an executive of the Company:

. After review and discuzzion with manzgement, determine whether to recommend to the Board of Directorz thar the

Compenzation Dizcuzsion and Analyzis be induded in the Company's proxy statement. The Committeeshall provide
dizclozures and reports a= required by BSEC regulations, if amy, for inclusion in the annual report.

. Pericdically review the Company's compenszation policies and practices to evaluate the axtent o which such peolides and

procedures may creste incentives that encourage unnecessary and excessive risk-tzking which could have a marerial adverse
effect on the Company

Review and azzess, ar least annually, the Committes charter and zubmit changes for approval of the Board of Directors.
Perform other functions as requested by the Board of Directors

Review and azzesz, at least znnually, the Committee charter and submic changes for approval of the Board of Directors.
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Annesure - A
[Az Per condition no. {{3){>ooi)]

Declaration by the Managing Director and Chief Financial Officer to the Board

Date: 07 Seprember 2024

The Board of Director
Confidence cement PLC
Agrabad Access Road.

Chartogram
Subject : Declaration on financial statements for the year ended on June 30,2024,

Dear zir
Pursuant to the condition no. 1{5} o) imposed vide the commizssion's netification no. BSEC/CMRRCDY2006- | 58/207/ Admin/80
Dated 3 June 201 B under section 2CC of the Securities and Exchange Ordinance, | 969, we do hereby declare that

{I  The financial statements of Confidence Cement FLC. for the year ended on June 30, 2024 have been prepared in compliance
with International Accounting Stzandard (IAS) or Internationzl Financizl Reporting Standard ({IFRS} as applicable in the
Bangladesh and any departure there from has bean adequately disclosad,

{Z}  The estimates and judgments to the finzncial statements were made on a prudent and reasonable basiz, in order for the
financizd staternents to reveal 2 true and fair view,

{3} The form and substance of tranzactions and the Company’'s state of affzirs have been reasonably and fairly presented in itz
financizd statements,

{#)  To ensure above the Company has taken proper and adequate care in inzstafling = systemn of internal controd and maintenance
of accounting records;

{5} Owr internzl auditors have conducted period audits to provide reazonable azsurance thar the estsblished policies and
procedures of the company were congistentty followead;

And

(8]  The management's uze of the going concern basiz of accounting in preparing the finandial statemants iz appropriate and there

exizts no material uncertsinty related to events or conditions that may cast significant doubt on the company ‘s ability <o

continue 25 3 going concer.

In thiz regard, we also certify that -

{iy WWe have reviewed the financial starements for the year ended on June 30, 2024 and thae to the best of cur knowladge
and balief.
(&) thesa zearementz do not contain amy materially untrue‘statement or omit 2my material fact or contain statements that
might be misleading;
{B) Theza statements colleceively prezent true and fair view of the company's affairs and are in compliance with esdizting
accountng standards and applicable |zws.

(if) There are, o the best of knowledge and belief, no tranzitionz entered into by the company during the year which are
fraudulent, illegal or inviolation of the code for the company's beard of directors or its member:

Sincerely yours,
/5’)@@&" Koy :i? E
-
il
ir Ut
Lahir n Ahmed Mewaz Mohammed | gbal Yousuf
Manzging Director Chief Finzncial Officer
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Annexure - B
[Certificate as per condition No_ 1(5) xxvii)]

Report to the Shareholders of Confidence Cement PLC. on compliance on the
Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Confidence
Cement PLC. for  the yEAr ended on 30 June 2024. This Code telates fo the
Notification No. BSEC/CMERCD/2006-1538/207/Admin/30; dated: 3rd June 2018 of the
Bangladesh Securities and Exchanee Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
exatnination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BS5) a5 adopted by Institote of Chartered Seceetaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opindon:

(a2} The Company has complied with the conditions of the Corporate Governance Code as
stipulated in the above mentioned Corporate Governance Code issued by the Commission;

(b} The Company has complied with the provisions of the melevant Bangladesh Secretarial
Standards {B55') as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSBE)
as required by this:

{c} Proper books and records have been kept by the company as required under the Companies
Act, 1994 the secunties laws and other relevant laws; and

{d) The Governance of the company is satisfactory.

Place: Chattogram

Dated: 12 September 2024 Partner
A, Qasem & Co.
Chartered Accountant

Ikain Office; Gulshan Finik City, Levet: 7, Fiot #15, Fioad 4 §073, Guishan, Dhaka- 1212, Bangladas; & +380.2 888 1624-5, e aqazemi@agebd com
Chatiogram Offica; Faruk Manal [(3rd Floor), Plat £ 8, Agrabad CA, Chitiagoeg 4100, Bangiadesh; & +380-31.715656, 718066, e agasemcig@agebd com i ' .
Tawe & Compearny Affairs Offion: hary Knshrachura {5 Floor), 31-E, Purana Paltan, Dhaka-1000. Bangladesh; 52 88023551103 95643725, e aasemizo@anchd com e
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Annexure-C
Az per condition Mo. | [(5) (oril)]
Corporate Governance Compliance Report

Seanes of compliance with the conditdons imposed by the Commission's Motficgon Mo, SEC/CHMRRCDYI006- 1 58207 Admin/B0, Dared: 3 juns 203 and
Modfication Mo, BSEC/CMRRCDY2009-| 93/66/PRDY |48, Dared: |6 Oorober 20273 issued under section 2CC of the Securities and Sochange Crrdinance, | 965;

Condition
Mo

{Report under condition MNo. 2.00)

1.0
1.1

1.2
1.2 (3)

1.2 (b)

12 ®) ()

1.2 () ()

12 (5) Gi7)
12 (b) ()

1.2 (B) (V)

12 () ()

12 (6} (#0)

1.2 () (vik))

Complinnre Stais
Title (Put+ in the sppropriate column)

BOARD OF DIRECTORS:

Size of the Board of Directors

The totzl number of members of a company's Board of
Directors (hersinzfter referred to as “Board™) shall not be

lez= than 5 {five) and more than 20 (owenty).

Independent Directors:

Ag least Iewo) directors or ane-fifth (1/5) of the rotal

number of direcrors in the company's Beard, whichever iz

higher, zhall be independent directors, any fraction shall be v
conzidered to the next integer or whole number for
calculating number of independent directorfz),”

Without contravention of any praovizion of amy other kaws, for

the purpoze of thiz claize, an “independent director” meansz
director— J
whao either does not hiold zny zhare in the company or holdz

lez= than one percent (196) shares of the total paid-up sharez

of the company;

who iz not a sponzor of the company or is not connecred

with the compamy’s any sponsor or director or nominaced

director or charcholder of the company or any of itz
aszociates; cizter concemns, subsidiarier znd parentz or

holding entities whio holdz one percent [19%0) or more shares

of the total paid-up shares of the company on the basis of v
family relztionzhip znd his or her family mambers alzo shall

nat hold above mentioned zhares in the company:

Provided that spouse; zon, daughter, father, mother, brother,

siatér, san-in-law and daughter-in-law shall be conzidered asz

famiby;

who hzs not been an executive of the company in J
immediately preceding 2 financial year,

Who does not have any other relztionzhip, whether
pecuniary or atherwize, with the company of itz subzidiary / J
azsociated companies;

whao iz not 5 meambear or TREC holder, director or officer of J
who iz not a shareholder, director excepting independent

direceor or officar of any member or TREC holder of stock v
exchange or an intermediary of the capital marker;

wiho 2 not 3 partner or an exacutive or Waz Not 3 partner or
an executive during the preceding 3 (three) yearz of the
concarned compamy's staturory audic firm or aodit firm
engaged in internal audic zervices or audit firm conduceing
gpecial audit or professional certifying compliance of thiz Code,
Whao iz not an independent director in more than 5 (five)
lizted companies;
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Conditzon
MNo.

12 (6) ()

12 () ()

12 ()

1.2(d)

1.2(=)

1.3(=)

13()[)

1.3(B) (W)

1.3(B)Gi7)

13)@)

whao has not been reported 2= a defaulter in the latest Credit
Infarmation Bureau (CIB) report of Bangladezh Bank for
non-payment of any loan or advance or obligation to 2 bank
or a financial institudon; and

who has not been convicted for a criminal offence involving
moral turpitude;

The independent director(z) shall be appointed by the Board
and approved by the shareholders in the Annual General
Meeting (AGM):

Provided that the Board shall appoint the independent
director, subject to prior consent of the Commiszion, after
due consideration of recommendation of the Momination. and
Remuneration Committes (MRC) of the company,

The post of independent director(s} cannot remain vacant for
more than 30 (ninety) days; and

The tenure of office of an independent director shall be fora
pericd of 3 [three) years, which may extend for | {one)
tenure onky’

FProvided that a former independent director may be
conzidered for reappointment for another tenure after a time
gap of one tenure, i.e three years from hiz or her completion
of conzecutive two tenures [Le six year)

Qualification of Independent Director:

Independent Director shall be a knowledgeable indhvidual
with integrity who is able to enzure compliance with financial
laws, regulatory requirements and corporztelaws and can
mzle meaningful contribution to the business.

Independent Director shall have the following qualifications:
Buzsinezs Leader wheo iz or was 2 promoter or director of an
unlizted company having minimom  paid-up capital of
The 10000 million or zny listed company or a member of any
national or internasional chamber of commerce or registerad
buziness azzociation; or

Corporzte Leader who iz or waz a top level executive not
lower than Chief Executive Officer or Manzging Director or
Depury Manzging Director or Chief Finandal Officer or Head
of Finance or Accountz or Company Secretary or Head of
Internal Audic 2nd Compliznce or Head of Legal Service or a

candidate with eguivalent position of an unlisted company.

having minimum paid up capital of T 10000 million or of 2
listed company; or

Former or exizting official of government or statutory or
autonomeots or regulatory body in the positicn net below Sth
Grade of the national pay zcale, who hasz at least educational
background of bachelar degres in economics or commerce
or buzinass or Law:

Provided thar in caze of appointment of exizting official 2=
independent directar, it reguirez clearance from the
organization where he or she iz in zervice; or

Uiniversity Teacher who haz educational background in
Economics or Commearce or Businesz Studies ar Law, or
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= Compliance Status
Hﬂm
e [ Complied | Not Gomplied | (=)

1. 3{b){v) Profeszionsl who iz or was an advocsre practicing ar feast in
the High Court Division of Bangladesh Supreme Court or =
Chartered Accountant or Cost and Management Accountant
or Chartered Financial Analyst or Chartered Certified +
Accountant or Certified Public Accountant or Charrered
Management Accountant or Chartered Secretary or
equivalent qualification
1.3(<) The indepandent director shall have =t least |10 {ten) years aof '
axperiences in any field mentioned in dause (b,
1.3() In spedial cazes, the sbove qualificationz or experiencez may Mo such
be relaxed subject to prior spproval of the Commission. drcumstances arizen
1.4(a) Duality of Chairperson of the Board of Directors and
Managing Director or Chief BExecutive Officer:
The positionz of the Chairperson of the Board and the
Maznaging Director (MDY and/or Chief Executive Officer
{CEC) of the company shall be filled by different individusls;
1.4(b) The Mznaging Direczor (MDY andfor Chief Executive Officer
{CEC) of a listed company shall not hold the same position in ¥
another listed compzny;
1.4{c) The Chairperzon of the Board shall be elecred from among J
the non-executive directors of the company,;
1L4(d) The Board shall dearly define respective rolez and
responsibilities of the Chairperson and the Manzging Direcror e
andlor Chief Execunve Officer,
In the absence of the Uharperson ot the board, the
remaining members may elect one of themselvez from

1.4(e)

non-executive directors as Chairperzon for that particular r

Bozrd's meeting; the reazon of zbszence of the regular Ficisichi toas,
Chairperzon zhall be duly recorded in the minuoes.

1.5{7) Directors' Report to Shareholders:

Industry ocutlock and possible future developments in the Y
induztry.

1.5} Segment-wize or product-wize performance.

1.5(jif) Rizks and concerns induding internal and edemal rigk faceors,
threat to sustainabilioy and negarive impact on envircnment, if any;

1.5{iv) A digcuzsion on Coet of Goode zold Gross profic Margin and
Met Profit Margin where applicable

1.5(v) A dizcussion on contnuity of sny extraordinary activities and
their implications (gain or loss],

1.5(vi) A detsiled dizcussion on related party tranzactions =long with
2 zrarement thowing amount, naturs of relzted party, nature 7
of tranzactions and basiz of transactionz of zll relared party
ransactions;

1.5{%ii) & ztatement of utilizztion of proceeds raized through public
izsuies, rights izzues and/or any other instrumeanes;

1.5 {wiii) An ewplanation if the financial rezultz deteriorate after the
company goes far Initial Public Offering (IFCY), Repear Public Mot Applicable
Offering (RPC), Rights Offer, Direct Listing, et

1.5(ix) An explanation on any significant variance that occurs
between Cuarterly Financal performancez 2nd Annual v Mo such case.
Financial Statements;

Mo such case.

Mot Applicable
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1.5()
1.56d)

1.5{)

1.5 {axiif)

1.5(div)

1.50cv)

1.5 {2cvi)

1.5 (evif)

1.5 eviil)

1..5(3cix)
1.5(09)

1.5(3<)
153

1.5 o)

1.5 (i) (2)
1.5 (oxin)(b)

A srarement of remuneration paid to the directors including
independent directors;

A seaterment thar the financial statements prepared by the
management of the company present fairly itz state of affairs,

the result of itz operations, cazh flows and changes in equity,
A srztement that proper books of account of the jzsuer
company have been maintained,

A statement that appropriste sccounting policies have been
consistently dpplied in preparation of the finandal statements
and that the accounting estimates are based on reasonable
and prudent judgment.

A starement that International Accounting Standards (LAS) or
International Financial Reporting Standards  {IFRS),
appliczble in Bangladesh, have been followsd in preparation
of the finandal statements and any departure there from has
been adequarsly disclozed,

A starement that the systemn of internal control 2 zound in
dezign and haz been effectively implemented and monitored.
A& starement that minority shareholders have been proteceed
from abusive actionz by, or in the interest of, conorolling
shareholders acting either directly or indirectly and have
effective means of redress;

A& zratement that there iz no significant doubt upon the izsuer
company’s ahility to continue 2= a going concern, if the issuer
compgany iz not considered to be 2 going concern, the fact
zlong with reazons there of shall be dizclozed;

An explanaton thar significant deviztions from the last year's
operating results of the izzuer company shall be highlighoed
znd the reasons thereof shall be explainad;

A zrarement where ey operating and financial dzata of at least
preceding 5 {five) years zhall be summarized;

An explanation on the reazone if the izzuer company has not
declared dividend (cazh or stock] for the year;

Bioard's ztaternent to the effect that no bonus share or stock
dividend has been or shall be declared 2= interim dividend,
The total number of Board mestings held during the year znd
sttendance by each director;

A report on the pattern of shareholding disclosing the
aggregate number of shares (along with name-wize
detaiis where stated below) held by:-

Parent or Subsidizry or Aszzociated Companies and other
related parties (name-wise detsilz);

Directors, Chief Executive Officer, Company Secretary,
Chief Financizl Officer, Head of Internzl Audit and
Compliance and their spouses and minor children (name-wize
detsils)
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1.5(cdii) (<)
1.5 (adii)(d)

1.5 {3cxiv)

1.5 0oxiv) (a)
1.500xiv) (b)
1.5(adv) ()

1.50(00)

1.5Goo)(E)
15000 (b)

15Geai)(c)

1.5 (cv) (d)
15000 (e)
150000 ()

1.5 (0¥} (5)

1 .5{00r)

1.5{acovii)

1.5 {acsewiir)

Bxecutives; and

Shareholders holding ten percent (10%%) or more veting
interestin the company {name-wise details);

In case of the appointment or reappoiniment of a director, a
dizclosure on the following information to the sharsholders:-
A brief resurme of the director;

nzture of hiz or her expertize in spedific functonal aress; and
Mames of companies in which the person alzo holdz the
directorzhip and the membership of committees of the Board)
A Management's Discussion and Analysiz signed by CEO or
MD presenting detailed analysiz of the company’s position
and opesrations along with a brief disoussion of changes in
the financial statements, among others, focusing on:
Arcounting policies and estimation for preparation of financial
ZLatements;

Changes in acoounting policies and estimation, if any, clearty
describing the effect on financial performance or results and
financial pozition == well az cash flowe in sbsoclute figure for
zuch changes

comparztive analysiz {induding effectz of inflation) of financal
performance or results and: finandial position az well as cash
flowes for current financial year with immedizte preceding five
yezrs explaining reasons thereof,

Compare such financial performance or rezultz 2nd financal
position 3z well 25 cash flows with the peer induztry scenario;
Briefly esplain the financal znd economic scenaric of the
country and the globe;

Risks and concernz izsues relzted to the financial statements,
explaining such rizk 2nd concemns mitigation plan of the
company; and

Future plan or projection or forecast for company's
operation, performance and financial posidon, with
justification thereof, e, actual position shall be explained to
the sharsholders in the next AGHM;

Declaration or cerification by the CEC and the CFO to the
Board as required under condition Mo. 3(3) zhall be dizdozed
as per Annexure-4;

The report az well 2= cerntficate regarding compliznce of
conditions of thiz Code as required under conditon Mo, &
zhall be dizclozed 2= per Annexure-B and Anneure-C;

The Directors' report to the shareholders does not require
to include the busziness strategy or technical specification
related ©o productz or zervices, which have buzinesz
confidentiality.

Meetings of the Board of Directors:

The company zhall conduce itz Board meetings and  record
the minutes of the meestings 2= well 2= kesp required bocks
and records in fine with the provisionz of the relevant
Bangladesh Secretarizl Standards (B55) a= adopted by the
Inztitute of Chartered Secretaries of Bangladezh (|C58) in =o
far as those standards are not inconsistent with any condition
of thiz Code:
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Tithe:
_

1.7(=)

1.7()

2(a)

2(b)

2(c)

2(d)

(=)

1.1(@)

3.1(b)

3.1(c)

3.1(d)

3.1(=)

Code of Conduct for the Chairperson, other Board
members and Chief Execustive Officer:

The Board zhall lzy down a code of conduct, based on the
recommendation of the Momination and Remuneration
Committes (NRC) ar condition Mo, &, for the Chairperson of
the Board, other board members and Chisf Executive Officer
of the company;

The code of conduct a= determined by the NRC shall be
posted on the website of the company including, among
otherzs, prudent conduct and behavior; confidentialiny, conflice
of interezr; compliance with laws, rules and regulations;
prohibition of insider rading; relationship with environment,
employees, customers and suppliers, and independency.
Governance of Board of Directors of Subsidiary Compamy:-
Provisions relating to the compositon of the Board of the
holding company shzll be made applicable to the compositon
of the Board of the subsidiary company;

Ar leaze | {one) independent director on the Board of the
holding company shall be a director on the Board of the
subsidizry compary,

The minutes of the Board meeting of the subsidiary company
zhall be placed for review at the foliowing Board meeting of
the holding company,

The minutes of the respective Board meetdng of the holding
company shall state thar they have reviewad the affairs of the
subsidiary company also;

The Audit Committee of the holding company shall zlzo
review the financial statements, in particular the imvestments
made by the subsidiary company.

Managing Director (MDY or Chief Executive Officer (CECQ),
Chief Finandial Officer (CFO), Head of Internal Audit and
Compliance (HIAC) and Company Secretary (C5).-

The Board zhall appoint a Managing Director (MDY or Chief
Executive Officer (CEQ), = Company Secretary (C5), a Chief
Financial Officer (CFC) and a Head of Internal Audit and
Compliance (HIAC);

The positionz of the Manzging Director {MD} or Chief
Executive Officer (CEQ), Company Secretary (C5), Chiaf
Financial Officer (CFQ) dnd Head of Internal Auwdic and
Compliance (HIAC) shall be filled by different individuals;

The MOy or CEO, C5 CFO and HIAC of z listed company
shall not hold any executive position in any other company a2t
the zame time.

Frovided thar CFO or C3 of any lizted company may be
appointed for the =ame position in amy other lizred or non-listed
compamy under the same group for reduction of cost or for
technical expertize, with prior approval of the Commission;
Provided further that the remuneration and perquisites of the
zaid ©CFO or C5 zhall be shared by appointing companiez
proportionarely;”

The Board shall clearty define respective roles, responzibilities
and duties of the CFO), the HIAC and the CF;

The MD or CEC, C5 CFO and HIAC shall not be removed
from their pozition without approval of the Board 2z well az
immedizte dissemination to the Commizsion and srock
exchange(z).

Complance Status
Pust ¥ in the appropriate column

CONFIDENCE CEMENT PLC. Q@ ANNUAL REPORT 2023-2024

+_,.

—

Remarks
@ amy)

Mo such case.



il

32

33 M

33 (=) i)

33 (b)

33 ()
10

4 (i)
5.1 (2)

5.1 (b)

5.0 (9
5.2 (a)

5.2 (b)

532 ()

52 (d)

Requirement to attend Board of Directors’ Meetings:
The MD. or CEQ, C5, CFO and HIAC of the compamy shall
attend the mesetingzs of the Board:

Provided that che 5, CFO andfor the HIAC shall not atcend
guch part. of a meeting of the Board which invalves
conzideration of an sgenda item relating to their perzonal mateers,
The MD or CEO and CFO shall certify to the Board thar they
have reviewsd finandal starements for the year and that
the best of their knowledge and belisef

These starementz do not contain any materially untrue
StEFEMent or omit amy materizl fact or contain Statements
that might be misleading, and

These satements together present a trise and fair view of the
company' = affzire and are in compliznce with exizsting
accounting standards and applicable laws;

The MDD or CEQ and CFO shall alzo certify that there are, o
the best of knowledge and belief, no tranzactionz entered
inte by the compamy during the year which are fraudulent,
illegal or in viclation of the code of conduct for the company’s
Board or itz members;

The cerification of the MD or CEQ and CFO zhall be
dizclozed in the Annual Report.

Board of Directors’ Committes.-

Avidit Committes, and

Momination and Remuneration Committes.

Audit Committes.-

The company shall have an Auwdit Committes as =
sub-committes of the Board;

The Audic Committes shall assizc the Board in ensuring thar
the financizl statementz reflect true and fair view of the stare
of affairs of the company and in enzuring = good monitaring
sy=tem within the business,

The Audit Committes shall be responsible to the Board; the
duties of tha Audic Committes shall be dearty set forth in writing.
The Audic Committee shall be compozed of at least 3 (thres)
members,

The Board shall appsint members of the Audit Committes
who zhall be non-executive directors of the company
excepting Chairperson of the Board and shall indude ar least
| {one) independent director;

All members of the audit committes should be “financally
fiterare” and at least | (one) member shall have accounting or
related financial management background and [0 {ten) years
When the term of service of any Commitces member expiresz
ar there iz amy circumstznce causing any Committee member
to be unable 1o hold office before expiration of the term of
zervice, thus making the number of the'Commirtee memberz
to be lower than the prescribed number of 3 {three) persong,
the Board shall appoint the new Committee member o fill
up the vacancy immediztely or not later than 60 (zixty) dayz
from the date of vacancy in the Committee to ensure
continuity of the performance of work of the Audic
Committas,

Compliance Startus
v in the approprizte cobumm
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5.2 (e) The company secretary zhall act a2z the zacretary of the i
Committes]

5.2 (H) The guorum of the Audit Commimtes meeting shall not
constitute without at least | (one) independent director, v

53 (a) The Board shall zelect | (one} member of the Audic
Commitces to be Chairperzon of the Audic Commitces, who y
zhall be an independent director;

53 (b) In the abzence of the Chairperson of the Audit Committes,

the remaining members may elect one of themzelvesz az
Chairperson for that particular meeting, in that case thers
shall be no problem of constituting 2 quorum: as required
under condition Mo, 5{4)(b) and the reason of abhzence of the
regular Chairparson shall be duby recorded in the minutes.

53 (<) Chairperzon of the Audit Committee shall remain preszent in
the Annuzl General Meeting (AGM )

Provided that in sbzence of Chairperzon of the Audic
Commitces, any other member from the Audic Committee

shall be selected to be present in the annual general mesting N
(AGH) and reazon for abzence of the Chairperson of the

Audit Committee zhzall be recorded in the minutez of the

AGH.

5.4 (a) The Audit Committes shall conduct ar feast its four mestings
in a financial year:

Provided that any emergency meeting in addition to regular ¥
meeting may be convenad ar the request of amy one of the
members of the Committes;

5.4 (b) The quorum of the meeting of the Audit Committes chall be
constituted in prezence of either two members or two third
of the members of the Auwdit Commitces, whichever iz
higher, where presence of an independent director iz 3 must

5.5 (a) Role of Audit Committee:

The Audit Committee shall :- v
Chversee the financizl reporting process;

Mo siuch case

5.5 (b) monitor choice of accounting policies and prindples; ¥
5.5 (<) monitor Internal Audit and Compliznce procezs to ensure
that it iz adequately rescurced, including approval of the A
Internal Audit and Compliance Plan and review of the Internal
Audit and Compliance Report;
5.5 (d) overses hiring and performance of exrernal auditors; W
5.5 (&} hold meeting with the external or statotory auditors for
review of the zrmuzl financial statements before submizzion ¥
to the Board for approval or adopoion;
5.5 {F) review along with the management, the znnual finzncial
starements before submizsion to the Board for approval;
review along with the management, the guarterty and half W
yearty financial statements before submission to the Board for
=pproval,
5.5 (g) review the adequacy of internal audit function;
review the Management's Discuzsion and Analyzizs before of
dizclosing in the Annual Report;
5.5 (h) review statement of =l related party transactions submitced
by the management;
5.5 (i) review Management Letters or Letter of Internal Contral
wealness zued by statutory auditors,
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55 () review statament of all refaced party transactions submittad v
by the management,

5.5 (k) review Management Letterz or Letter of Internal Control
weakness izsued by staturory zuditors;

55 (M overzes the determination of audit fees based on zcope and
magnitude, level of expertise deployed and time required for v
effective audit and evaluste the performance of external
auditors; and

5.5 (m) overzee whether the proceeds raised through Initial Public
Offering (IPCY) or Repeat Public Ofering (RPCY or Rights
Share Offer have been utlized 2= per the purposes stated in Mot Applicable
relevant offer document or prospectus approved by the
Commission:

3 Mo such case

5.6 Reporting of the Audit Committee
5.6 (a) Reporting to the Board of Directors J
5.6 (a) (1) The Audit Commitees shall report on itz activities to the
Board:
5.6 () (i) The Audit Committee shall immediately report o the Board
on the following findings, if any- Mo such case

5.6 (a) (if) (a) report on conflicts of interestz.
5.6 (a) (i) (b) suspected or presumed fraud or imregularity or material

defect identified in the internal audit and compliance process Mo such case
or in the financial staterments;
5.6 (a) (if) () suspected infringement of laws, regulatory compliznces Mg

including securities related |aws, rules and reguiations; and

5.6 (a) (ify (d) any other matter which the Audit Committes deems
neceszary shall be dizclazed to the Board immediately;

3.6(b) Reporting to the Authorities:
ff the Audit Commiteee haz reported to the Board sbour
amything which has materizl impact on the financial condition
and resultz of operation and hasz dizcuzzed with the Board and
the manzgement that any rectificztion iz neceszary and if the
Audit Committee finds that such recification has been
unreasonzbly ignored, the Audit Committes zhalfl report such
finding to the Commiszion, upon reporting of such matters to Mo sech cass
the Board for three times or completion of a pericd of & (zix)
months from the date of first reporting to the Board,
wehichever iz earlier.

57 Reporting to the Shareholders and General Investors:
Repart on activities carried out by the Audit Committee, +f
including
Ary repoart made to the Board under condition Mo 5{&)(aj(ii)
shove during the year, shall be signad by the Chairparson of
the Audit Committee and dizdoszed in the annusl report of
the izzuer company.

Mo sech case

Mo sech caze

fi Momination and Remuneration Committee (MRC):

6.1 Responsibility to the Board of Directors:-

6.1 (a) The compamy zhall have a Mominztion and Remuneration 3
Commirtee (MRC) a2 2 sub-committee of the Board,

6.1 (b) The MRC shall azsize the Board in formulation of the
nomination criteria or policy for determining qualifications,
positive  attributes, experiences and independence of 3

directars and top level executive as well az 2 policy for formal
procesz of considering remuneration of directorz, top level
Hie
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Condrtion

6.1 ()

6.2
6.2 (a)

62 (®)

6.2 ()

62 (4)

6.2 (=)

6.2 (B

6.3 (g)

6.2 (h)

6.3 (i)

63
6.3 (a)

6.3 (v)

63 (9
6.4
6.4 (2)

6.4 (&)

6.4 ()

.

"y

Titde

The Terms of Referance {ToR) of the NRC shall be cleary set
forth in writing covering the areas stared at the condition Mo,
6(5) (b

Constitution of the NRC:

The Committee shall comprize of at lessr three members
including an independent director;

Ar lezst 02 (owo) memberz of the Committee zhall be
non-executive directors;

Members of the Commitese shzall be nominated and
appointed by the Board;

The Board shall have authority to remove and appoint amy
member of the Committes;

In case of death, resignation, disqualification, or removal of any
member of the Committes or in amy other cases of vacancies,
the board shall fill the vacancy within |80 {one hundred eighty)
dayz of occurring such vacancy in the Committes;

The Chairparzon of the Committes may appoint or co-opt
any external expert and/or member(s) of ztaff to the
Committee az advizor who zhall be non-voting member, if
the Chairperzon fesls that advice or suggestion from such
excternal expert andfor member(s) of staff shall be required or
waluable for the Committes;

The company secretary shall acc a3 the secretary of the
Committes;

The guorum of the NMRIC meeting zhall not constiteee without
attendance of at lezzt an independent director;

Mo member of the MRC zhall receive, sither directly or
indirectly, any remuneration for any advizory or consultancy
role or otherwise, other than Director’s fees or honorarium
from the company,

Chairperson of the MRC:

The Board shall select | {one) member of the MRC o be
Chairperzon of the Committes, who shall be an independent
direcror;

In the abzence of the Chairperzon of the MRC, the remaining
members may elect one of themzelves as Chairperson for
that particular meeting, the reazon of abzence of the regular
Chairperzon shall be duly recorded in the minutes.

The Chairperson of the NRC shall attend the annual general
meeting (AGM) to answer the queries of the shareholders:
Meeting of the NRC

The MRC shall conduct ar least one meeting in a finzndial year,
The Chairperson of the NMRC may convene any emergency
rmeeting upon request by any member of the NRC,

The guorum of the meeting of the MRC zhall be constituted
in presence of either two members or two third of the
members of the Committes, whichever iz higher, where
prezence of an independent director iz must 25 required
unider condition Mo, 6{2Z)(h];

The proceedings of each meeting of the NRC shall duly be
recorded in the minuees and such minutes chall be confirmed
in the next meating of the MRC.

Mo such case

Mo such case

Mo such case

Mo such case

Mo such case
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M{d} The procesdings of each meeting of the MRC shall duly be
recorded in the minuces and such minuces shall be confirmed v
in the next mesting of the MR
65 Role of the NRC
6.5 (2) MRC chall be independent and responsible or accountable to W
the Board and to the sharsholdars;
6.5 (b) () (=) the level and compezition of remuneration iz réazonzble and
sufficient to attract, retaim and motivate suitzble directors to W
run the company successfulky;
6.5 {b) (i) (b) che relaticnzhip of remuneration to perfermance is dear and =
meets appropriate performance benchmarks, and
6.5 (b} (i) (c) remunerztion to directorz, top level executive involves a
bzlance between fined and incentve pay reflecting short and
long-term performance objectives appropriate to the ¥
wiorking of the company and itz goals;
6.5 (b) (i) devizing 2 policy on Board'= diversity taking into consideration
age, gender, experience ethnidty, educational background e
and nationaliny;
6.5 (b) (i) identifying perzons who are qualified to become directors and
who may be appointed in top level executive position in
accordance with the criteriz lzid down, zand recommend their v
appointment and removal to the Board,
6.5 {b) (iv) formulating the criceriz for evaluaton of performance of &
independent directors and the Board,
6.5 (b) (v) identifying the company'z needs for employees ar different
levels and identifying the company's needs for employees ar v
different lewelz and determine their zelection, tranzfer or
replacement and promotion criteriz; and
6.5 (b) (vi) developing, recommending and reviewing annually the i
company’'s himan rescurces and training pelicies;
6.5 (c) The company shall dizcloze the nomination and remuneration
policy and the evaluation criteria and actraities of MRC during 4
the year ar a glance in itz annual report.
Fi External or Statutory Auditors
74 The issuer company zhall not engage itz external or sahitory
auditors to perform the following services of the company, v Mo such engagemen.
namehy-
T () apprazal or valuation services or fairmess opinions,
I.1 (i) financial information syzstemsz design 2nd implementation; V Mo such engagement
book-keeping or other services relasted to the accountn
7.1 Gii) records c?;fmal statements; : ¥ No such engagement
7.1 Gv) Bechir-dhectler Secvices; _ _ v NG s gt
any service that the Audit Committes determines,
.1 [v) actuarial services; + Mo such engagement.
7.1 (vi) internal audit services or specia audit services; v Mo such engagement.
7.0 (i) intarnzl audit services or spedal audit services; v Mo such engagement.
audit or certificstion services on compliance of corporate
A viivy governance a& required under condition Mo, 9(1); and v NG Bachs: engagerpentt
1.1 (ix) any other service that creares conflict of interest + Mo such engagemeant
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1.2

1.3

8.2

8.3

93

9.3

Mo partner or employees of the aaemal audic firme shall
pozzazz amy chare of the company they audic at léast during
the renure of their 2udit assignment of thar company, hiz or
her family members zlzo shall not hold any shares in the =zaid
comparny:

Provided that spouze; zon, daughter, father, mother, brother,
giatér, san-in-law and daughter-in-law shall be conzidered a=z
family memberz:

Reprazsentative of external or statutory auditors shall remain
prezent in the Shareholders’ Meeting (Annual General
Meeting or Extraordinary General Meeting) to anzwer the
queries of the sharshelders.

Maintaining a webszite by the Company.-

The company zhall have an official website linked with che
wehzite of the stock exchange:

The cormpamy zhall keéap the website functdonal from the date
of lizting.

The company chall make available the detailed disclozurez on
itz website 3z reguired under the listing regulationz of che
concerned stock exchange(s).

Reporting and Compliance of Corporate Governance.-
The company cshzll obtain 2 certificate from a practicing
Profeszicnal Accountant or Secretary (Chartered Accountant
or Cost and Management Accountant or Chartered
Secretary) other than itz statutory zuditors or zudit firm on
yearty basiz regarding compliance of conditions of Corporate
Governance Code of the Commission and shall - zuch
certificate shafl be dizclosed in the Annuzl Report.

The profezsionzl who will provide the cerdficace on
compliance of thiz Cerporate Gowvernance Code chall be
zppointed by the sharsholders in the annual general meeting.
The directorz of the company shall state, in accordance with
the Annexure-C attached, in the directors’ report whether
the company haz complied with these conditionz or not

P20

Md. Delowar Hossain FCS
Compamy Secretary

— s (1f any)

of shares

oy

i 4 o
Zhir Uddin Ahmed
Managing Director
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AUDIT COMMITTEE REPORT

Confidence Cement PLC. {CCPLC) has constituted an zudit committes with written terms of references {TOR) to ensure transparency,
accountabilicy and accuracy of a2l franzactions made within and outside the Company The committes iz compozed by the board of
directors and iz responzible to the board. The board alzo specified the TOR in accordance with the corporate governance code, culture,
rules and regulations etc The audit committee is to assist the board in ensuring impeccable finandial starements of CCPLC reflecting
correct, up-to-date and detail state of company affairs in general and the finandial state in particular in line with good governance and smart
management bazed on flawlezzness, efficiency and effectiveness

Composition of the Audit Committea:

The prezent audit committes was composed of four regular members of the board of directors including owo independent directors. They
all zre highly qualified z2nd well verzed with management, finance and corporate culture and governance, rules and regulations pertaining 1o
both public and private enterprizes and houzes. The compaositon of the current committes iz given below:

5L MName Statun in the Audit Committee  Status.in the Compamy
I, Mgz Gen Abul Kalam Mohammad Humayun Kabir, (rerd) SUE ndu, psc Chairman Independent Director
2. Mr Ilmran Karim Member Vice Chairman

3. M= Rabeya jamali Member Independent Director
4. Mr Md. Alamgir Akber Member Maominated Director

5 Mr Md. Delowar Haossain, FCS Secretary Company Secretary

Meaeting and Attendance:

The committee had four mestings to review and deal with issues related to finance and accounts, business operations, administrative
contral, compliance and legal matters, among other aspects during the year ended on June 30, 2024, Present Audit Commiittes member
arrendance scarus {covering period from 01 Juby 2023 to 30 June 2024).

5L HMame of the Member Poaition Held Attended
I, MG Abul Kalam durru'nad Hurmayun Kabir, { Reed) Chairman 4 4
2. Mr lmran Karim Member 4 4
3. M= Rabeya jJamali Member 4 4
4 Mr Md Alamgic Akber Member 4 4

The Company Secretary is the Secretary to the committee and Head of internal contral & audic deparcment =2 permanent invitee to the
meetings Relevant department haads and others member of the management including MOYCED and CFO alzo atrend the meeting as and
when required. The proceeding of the committee meetings are regulary reported to the Board of Directors.

Role and Responsibilities of the Audit Commitiea

The Riolez and responzibilitizz of the Audit Committes are dearly mentioned in the cermz of Reference (TOR) of Committes in compliance
with the Corporate Governance Code 2016 of the Bangladesh Securities & Exchange Commizzsion. The Audic Committes assizts the Board
of Direccorz in fulfilling effectrvely itz oversight responzibilicy for the Company's accounting and financial reporting process and internal
control syztems of the Company: The Committes has been responsible to!

* Chersee the financial reporting process;

« monitor choice of accounting policies and prindples,

monitor internal Audit and Compliance process to ensure that it iz adequately resourced, including approval of the Internal Audit

and Compliance Plan and renvdew of the Internal Audic and Compliance Report;

« owersee hiring and performance of external auditors;

= hold meeting with the saemal or swtutory auditors for review of the annual financial starements before submiszion to the Board
for approval or adoption;

« review along with the management, the annual financial statements before submizsion to the Board for approval,

* review along with the management, thie quarterty and half yearly financial zstatements before submizzion to the Board for spproval;

* review the adeguacy of internal audit function;

+ review the Management's Dizcuzzion and Analysiz before disclozing in the Annual Report,

+ review statement of all relaced party transactionz submitted by the management;

= review Management Letters or Letter of Internal Control weskness issued by statutory auditors;

« overzee the determinaton of audit fees based on scope and magnitude, level of expertize deployed and time required for effective
audic and evaluate the performance of external audivors; and

+ overzee whether the proceeds raized through Initial Public Offering (IPCY) or Repear Public Offering (RFO) or Rightz Share Offer
have been utilized as per the purpozes stated in relevant offer document or prospectus approved by the BSEC.
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Activities carried out during the period :
The following activities were carried out by the Audit Committee during the financial year ended on june 30, 2024

Financial Reporting
* The Committes reviewed the guarterly finandal statements of the Company znd the relevant announcerrents made to the Stock
Exchanges by the Bodrd of Directors.
» The annual fingncizl statements of the Company reviewed prior to submission to the Board of Directors for approval to ersure that
the financial reporting 2nd disclosures were in compliance with the relevant faws.

Internal Audit

* The znnual and quarterty audit planz including che audit methodology in aszeszing and rating rizks of auditzble arezs revievwed o
ensure adequars scope and comprehenzive coverage on the audit activities of the Compamy:

* The Internal Audic reportz encompazzing the audic iZzues, audit recommendationz and Management's responzes reviewed.
Improvement actions suggesred by the internal auditors in the areas of internal controlz, syztems and effidency enhancements were
dizcuzzed with Mandgement.

» Theimplementation of theze recommendationz through follow-up audit reports reviewed to ensure zll key arezs were addreszed.

External Audit

* The Audit Committes discuzsed with the awditors at the concluzion of the annual audit in the abzence of the Management znd alzo
reviewed the findings following their obzervation, if amy as well as and the Mznagement's responze chereto.

* Their audit scopes, audit straregies, audit planz and performance for the year and their proposed fees for the statwtory audic
reviewed with the exxernal auditors

*  The Audit Committes recommended to the Board of Directors char Mfz. Rahman Mestafa Alam & Co., Chartered Accountants be
appointed as statutory zuditors and Mz A Qasem & Co., Chartered Accountants 23 corporate governance compliance auditors for
the financial year ended on June 30, 2024 subject to the approval of the members at the 32nd Annual General Meeting of the
Company.

* The external zudit reports reviewed and areas of concern highlighted in the Management leter incduding the Management's
responzes to the findingz of the external auditors.

* The committes revizwed statement of related paroy tranzaction as dizcuzzed in the Finandal Statement to enzure all parties were
zdded in compliance.

* The committes alzo reviewed management's decizsions and analysiz before dizclozing in the Annuzl Report with an objective thae
dizcuzzions and znalysiz reprezent: by Finzncial Statement.

Internal Control and Risk Management System

* The Audic Committes is satisfied thar the internal controlz and procedures in place for zszeszing and managing risks are adequately
designed and operated effectively to safeguard the assetz of the Company.

s+ The Committes alzo observed that the Company complied relevant laws, rules and regulation and follows codes of ethics and
standards of conducts,

* The Committee slso sarizfied that application of approprizte accounting policies provides reasonable as=surance thac the fimancial
statements of the Company are true and fair

* Any other matter a= per the TOR of the audit committes

« The commirtes was not aware of any issues in the following areas which needed to be reported to the Board:

# Report on conflicts of intereses,

= Suszpected or presumed fraud or irregularity or marerial defect identified in the internal audit znd compliznce process orin
the financial statements;

> Suszpected infringament of laws, regulastory compliances including zecurities related laws, rules and regulations, and

# Any other matter which the Audit Committee deems necessary shall be disclased to the Board immediately.

The audit committes iz satisfied with the internal control and procedural mechanism in place for assessing and managing risks which
proved holistic, effective, smart and adequately designed to safeguard all assetsand resources of the company. The committee alzo
abzerves that the company complies relevant laws] rules and regulafions and follow codes of ethicz and standards of conducts. The

committes iz dlzo satisfied a= the company appropristely spplies accounting policies and procedures, provides ressonable assurance that
the Finandial Statements of the Company are true and fair
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Finally the audic committes exprasses its sincere thanks to the members of the Board, key management personnel, internal audit divizion
and zll other employees for their dedication and determination for ensuring transparency, accuracy and accountabiliy and for all-out
co-aperation extended to the committes in discharge its responzibilites.

Cn behalf of the Audit Committes, [ would like to convey our thanks and gratitude to all valued stakeholders for their continuzl support
which paves the way for succass.

Major General Abul Kalam Mohammad Humayun Kabir, (Retd)
Chairman

Awidic Committes, Confidence Cement PLC.

CONFIDENCE CEMENT PLC, @‘ ANNUAL REPORT 2023-2024

A

g—



REPORT OF THE NOMIMNATION & REMUMNERATION COMMITTEE

In comphiance with the Bangladesh Securities and Exchange Commizion’s Motification Mo, BSEC/CMRRCDY 2006 - | 58207 Admin/80
dated 3 |une 2018, the Board of Direcrors of the Company had conztituted the Momination and Remuneration Committes (MRC) in itz
meeting held on Auguee ||, 2008, The MRC iz 2 sub-committee of the Board of Directors. The MRLC iz responzible to aszist the Board in
formulation of the nomination criteria or policy for determining qualifications, positive attributes, experiences and indspendence of
directors and top level executive az well as a policy for formal process of conzidering remuneration of directors, top level executive.

Composition of tha Momination 2nd Remuneration Committes (MRC)
The present Mominzticn and Remuneration Commimee was compozed of four regular members of the board of directors including twe

independent directors. They all are highly qualified and well versed with management, finance and corporate culture and governance, rules
and regulations pertzining to both public and private enterprizez and houses. Corrently the MRC consists of the following:

S MName Status in the NRC Status in the Compam
I Ms: Rabeya [amali Chairman Independent Director

2 Mr lmran Karim Member Vice Chairman

3 MG Abul Kalam Mohammad Humayun Kabin (Retd) Member Independent Director

4  Mr Md. Delowar Hossain, FCS Sacretary Company Secratary

The Managing Director (ML), the Chief Financial Officer (CFOY) and the Head of Human Resources of the Company and others member
of the manzgement or the Board atrended the mestings by invitationas and when required. The Company Secretary acts 2= the Secretary
of MRC.

Meeting and Attendance

Curing the year ended 30 june 20214, owo meetings of NRC were held. Froceedings of MRC meeting were reported regularly to the Board
of Directors. The detsil of zttendance of the NRC members iz shownbelow:

I Mz, Rabeya Jamali Chairmen 2 2
Z Mr Imrzn Karim Member 2 2
3 MG Abul Kalam Mohammad Humayun Kahir, (Retd) Member 2 2

Druties and Responsibilities of the NRC
The MRC shall oversee, among others, the following matters and make report with recommendsation to the Board:

I, Formulzste criteria for determining qualifications, positive attributes and independence of a Director and recommiend a2 policy to
the Board, relating to the remuneration of the Directors, top level executives, conzidering the following:
2 The level and composition of remuneration iz rezsonzble and suffident to attrace, recain and miotivate suitable Directors to
run the company succezsfulky;
b The relationzhip of remunaration to performance iz dear and meets appropriate performance benchmark;
c Remuneration to Directors, top level executives involves a balance between ficed and incentive pay reflecting short and
long-term parformance objectives appropriate to the working of the company and itz goals;

1. Devising a policy on Board's diversity taling into consideration age, gender, experience, ethnicity, educarional background and

3. ldentifying personz who are gualified o become Directors and who may be appeointed in top level executive positon in
zrcordance with the criteria faid down, and recommend their appointment and removal to the Board.

4. Review and approve on an annual basiz the corporate goals and objectives with respect to compensation for the Managing
Dlirector/Chief Becutive Officer 8 other top level executive officers,
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5. Bvaluare at leaze annually the performance of the Mzanaging Director/ Chief Executive Officer and the other executive officerz in
light of estzsblizhed goslz and objectives and, based on zuch evaluation, have sole authority to determine the annusl
compensation of the Manzging Direcron/Chisf Executive Officer and the other executive officers,

&, Formulating the criteria for evaluation of performance of Independent Direcrors and the Board;

7. Review and make recommendztions to the Board of Directors with respect to the compensation of directors;

B.  Owerzee the development of management succezsion planzs and the development and evaluation of potential candidates;

2. ldentifying the company's needs for employees at different levelz and determine their selection, transfer or replacement and
promotion criteria,

10, Developing, recommending and reviewing annually the compamy'z human rezources and training policies;

I, Have the sole authority, in it= discretion, to retain, oversee and terminate any compensation consultant, independent begal
counzed or other compenzation advizer {collectively, 2n "Advizer”) to assist in the evaluztion of director, Managing Director/Chisf
Executive Officer or executive compensacion, including sole authority to approve the Advizer's fees and other retention terms:
The Company chall provide appropriate funding, 2z determined by the Committee, for payment of reasonable compensation to
any such Adviser

12, After review and dizcuzsion with manzgement, determine whether to recommend to the Board of Directors that the
Compenzation Dizcuzsion and Analysis be included in the Company's prosgy statement. The Committes shall provide disclosures
and reports as required by BSEC regulations, if amy, for indusion in the annual reporc

13. Periodically review the Company's compensation poficies and practices to evaluate the extent to which such policies and
procedures may creste incentives that encourage unnecessary and escessive risk-tzking which could have 2 material adverse
effect on the Company

I4. Review and assess, at lease annually, the Commictes charter and submit changes for approval of the Board of Directors.

15. Perform other functionz as requestad by the Board of Directors.

Remuneration Policy

. levelz of remunerstion should be sufficient to attract retain and motivate the persons constitution the executive needed
zuccezsfully to run the company and itz subsidiaries but niot paying more than iz necezzary for thiz purpoze.

2. The component parts of the remuneration packages and the benefit schemes for the executive should be designed to encourage
the executive to meet the objectives of the Company and the group.

3. There should be szcablished a formal 2nd transparent procedure for developing policy on executive remuneration and for fixing
the remuneration packages of the individualzs within the executive.

4. The Company’s annuzl report should conezin an annual remuneration report containing 2l information required 1o be disclozed

under legizlation good corporate governance practices including details of the remuneration of each director of the Compamy:
Senior remuneration administration should operate on 2 "best practice” basis.
The executive should be fairky rewarded for their individuzl contributions to the overall performance of the company.

Dwra guard should be given to the interest of the Company's shareholders and to the financial and commercial health and
capability of the Company and the Group by these factors being taken into account in incentive packages.
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Activities carried out during the period :
The following acthvities were carmied out by the MRC during the finzncizl year ended on June 30, 2024;

= MRC reviewed the report based on itz activities during the year ended June 30, 2023 which had been published in the Annual
Report 2022-2023

= MRC recommended the re-appointment of Managing Direcror for 3rdterm for a further period of thres years to the Board.

On behalf of MRC, | would like to convey my gratitude to our valued srakeholders for their continual support which leads the Company
towwards sucCess.

v - f‘ "
[];I?'h.;.,r. .,]..H.M.—_p..Jf

Rabeya jamali

Chairman
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INDEPENDENT AUDITORS' REPORT
TO THE SHAREHOLDERS OF
CONFIDENCE CEMENT PLC.

Repart on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

Wi have audited the accompanylng consolidated fimancial statements of Confidence Cement PLC. and its subsidiary ("the Group®) as
well as the separate finencial statements of Confidence Cement PLC ("the Company") which comprise  the Consolidated and Separate
Swaternent of Financial Pesition as at 30 June 2024, and the Consolidated and Separate Statement of Profic or Loss and Other
Comprehensive Income, Consclidated and Separate Staternent of Changes In Equity and Consolidated and Separate Statement of Cash
Flows for the period from 01 July 2023 to 30 June 2024, and notes to the consolidated and separate financial statements including a
summary of significant accounting policias and other explanatory information.

In our opinlen and to the best of our Information and accarding 1o explanations given to us, except for the effects of the matter described
in the Basis for Qualified Opinion section of cur report. the accompanying consolidated and separate financial statements, prepared in
accordance with International Financial Reporting Standards {IFRSs), give a true and fair view of the financial positon of the Group as at
30 June 2024 and of its financial performance and cash flows for the period from 01 July 2023 to 30 June 2024 and comply with the
Companies Act, 1994, the Securities and Exchange Rules, 2020 and other applicable faws and regulations.

Basis for Qualified Opinion

The Compary's Unclaimed Dividend carried ar Tk 96,025,702 as'on 30 June 2024 under note: 22 to the financial staterments. As per
natification no- BSEC/CMRRCD2021-371/20/Admin/12] daved |4 January 2021 the Company required to transfer the unciaimed
dividend remained unpaid for three (3) years or more to Bangladesh Securities and Exchange Commission (Capital Market Stabilzation
Fund). The company has not yer cransferred Tk 84,065,593 unclaimed dividend to the above mentened fund.

Emphasis of Matter
Without gualifying our opinion, we draw attention to the following:

As disclosed under nete no, 7 to the financial statements, the carrying value of Investment into Associate company namely Confidence
Batteries Limited stands the nll which ks accounted for based on un-audited linancial statements of the company for the year ended |une
30, 2024.

We conducted our awdit in nccordance with International Standard on Auditing {154s) as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB). Our responsibilities under those standards are further deseribed in "Auditors responsibilities for the
audit of the consolidated and separate financial statements" section of our report.

We are independent of the Group and the Company in accordance with the International Erhics Standards Board for Accountants” Code
of Ethics for Professional Accountants (IESBA Code) that are relevant to our audit of the conselidated and separate financlal statements in
Bangfadesh and we have fulfilied our other ethical responsitilities in accordance with these requiremeants and the [ESBA Code,

We belleve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Key Audit Matters

Key audit matters are those matters that, in the auditors’ professional judgment, were of most significance in our audit of the consolidated
and the saparace financial statements for the year ended 30 June 2024, These matrers, and any comments we make on the results of our
procedures theraan, were addressed in the context of our audit of the consolidated and the separate financizl statements as 2 whate, and
in forming cur opinion thereon, and we do not provide a separate opinion on these matters. In addition to the matter described in the
Basts for Qualified Opinion section we have determined the matters described below 1o be the key avdit matters to be communicated in
our repart. For each matter below, our description of how our audit addrassed the matter is provided in that context,

Fincizal Offce, Paramoun Heigeis (7 Fiopr, 18 B 1) 8571 Boy Cubverl Rad, Purana Paten, Dk 0. Phoets +B3-02-8550040, 0551120, Web: 14384705, 1181325739, E-malt machakeiomalicom el wiewrmatd com

Branch Ofice (Thakay, Rouse # 155 {3d Floor, C-3), Rsd € 1, Weow DK, Movabhall, Dhska- 1205, Phare: 438583313 Nob: (920871976 01815004875 01319025530 E-mal machasaflomacom, Wab: warmmabd com
Branch Cfice {Chatioceam | Al Madna Tower (6ih Floor), 8888, Agrabed T/8, Chatlogras-4100, Phone: +585-031-T25314 Mob: 01818727520 01819225330, E-malt rmacia@omal cam, Welr, www rmald cam
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We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated and the separate financial
statements section of our report, including in relation 1o these marters. Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material misstatement of the consclidated and separate financial statements. The
results of our audit procedures, including the procedures performed to address the matters below, provide the basis for our qualified
audit opinlen on the accompanying consolidated and the separate financial starements.

I+

Property, plant and equipment {FPE)

How our audit addressed che key audit matter

The company has large amount and numbers of
property, plant and equipment items, Due 1o
technological and time obsolescence the impairment

MY Exists,

Management has concluded that there is no impairment
in respect all assets. This conclusion required significant
manzgement judgment. Hence we considered this to be
a key audit matrer.

Qur audic procedures in this area included, among others:

* Assessing the consistency of methodologies used for depreciating the
assets;

* Checking, on a sample basis , the accuracy and relevance of the
accounting of FPE by management; and

* For salected samples, performing physical verification of assets to
canfirm existence,

Checked dispasal of assers whether those assets have been deleted
from assets register,

Revenue Recognition

How our audit addressed the key audit matter

Revenue recognition has significant and wide influence
on financial statemants. Revenue is recognised when the
amounts and the related costs are reliably measured,
and the performance obligation |s completed thraugh
passing of control to the customers. Revenue from the
sale of goods is recoghized when the company has
delivered products to the customers. The sates of the
Company are derived from factories, As a result, 1o
obtain sufficent audie evidence, magnitude of audit work
and resource are required. We identified ravenue
recognition as a key awdit matter because ravenue is one
of the key perfermance indicators of the Company and
therefore there Is an inherent risk of manipulation of the
timing of recognition of revenue by management to
meat specific targets or expectations. We focused on
the praper cut-off of sales to the Company's custamers
dug to the fact that the documents of confirming the
acceptance of the products were provided by numerous
customers based in different locations, There is a risk of
differences between the timing of acceptance of the
products by the Company’s cOstomers and when
revenue was recorded. Accordingly, there could be
petential misstatemnents that these revenue transactions
are not recognised in the proper reporting periods.

Our audit precedures in this area included, ameong others:

* We understood, evaluated and validated the key controls related o
the Groups and Company’s sales process from end to end, from
contracts approval and sign-off, recording of sales, all the way
through cash receipts and custemers” outstanding balances;

We tested the completeness of journal entries compared 1o financial
statements and whether if there is any exception existed thatr the
debit accounts of sales recegnition were not related o cash and
bank, trade recaivable or advances from customers:

« Furthermore, we tested the sales transactions recognized shortly
before and after the reporting date, including the sales rewrns
recorded after that date, to examine whether szles transactlons
were recorded in the correct reporting periods;

Reconciied customer inveices (Mushak &.3), (Mushak 4.3) VAT
Return (Mushak 9.1) and receipts of payment on a test basis;

» Tested the revenue charging model against the regulatory guidelines,
contractual provisions and accounting standards, on a sample basis,

» Tested the timing of revenue recognition as well as cut off checked,

* Obmined and reviewed supporting decuments for sales transactions
recorded.

Reporting on other information
Management is responsible for the other informaticn. The other information comprisas the mformation included in the annual report, but
does not include the consclidated and separate financlal statements and our auditer's repert thereon, The draft annual repert is expected
to be made available to us after the date of this auditors' report but before finalization of the annual report,

Qur opinion on the consalidated and separate finzncial statements does not cover the other information and we do not express any form
of assurance conclusion thereon,

O
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In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other information
idenrified above when it becomes available and, in doing so, consider whether the ether information is materially inconsistant with the
consolldated and separate financlal staternents or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the anmual report before  finglization, if we conclude that there 5 a material msstatement therein, we will communicate
the matter to those chargad with governance of the Company so that the matter is duly addressed in the annual report,

Responsibilities of management and those charged with governance for the consolidated and the separate financial
statements

Managemant is responsible for the preparation and fair presentation of these consolidated and separate finandial statements of the Group
and the Company in accordance with Interpatioral Financial Reporting Standards (IFR3s), the Companles Act, 1994, the Securines and
Exchange Rultes, 2020 and other applicable laws and regulations and for such Internal control as management determines s necessary to
enabie the preparation of consolidated and separate financlal statements that are free from marerial misstatement, whether due to fraud or
arror,

In preparing the consolidated and the separarte financial statements, management |s responsible for assessing the Group's and the
Company's ability to continue as a geing concem, disclosing, as applicable, matzers related to going concern and using the going concemn
basis of aceounting unless management either intends to Hguidate the Group and the Company or Lo cease operations, or has ne realistie
alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Company s financial reporting proceass,
Auditors’ responsibilities for the audit of the consolidated and the separate financial statements

Our objectives are to oblaln reasonable assurance about whether the consalidated and the separate financial staterments as a whaole are
frea from material misstatemant, whether due to fraud or erron, and to issue an auditors’ report that includas our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 1545 will always detect a material
misstaterment when |t exists, Misstaternents can arise from fraud or errorand are considerad matedial If, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these conselidated and separate
linancial statements.

As part of an audit in accordance with 1548, we exercise professional judgment and malntain professional skepticism throughout the audit.
We alsa;

(a) rdentify and assess the risks of material misstatemant of the consolidated and the separate financial statements, whether dus to fraud
ot error, design and perform audit procadures responsive to those risks, and abtaln audit evidence that is sufficient and appropriate
to provide a basis for our opinton. The risk of not detecting 2 material misstaternent resulting from fraud is higher than for one
resulting from erron, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

(b) sbratn an understanding of internal control ralevant to the audit in erder ta design audie procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinicn on the effectiveness of the Group's and the Company's internal
contral,

ic} evaluate the appropriateness of accounting poliches. used and the reasonableness of accounting estimates and related diselosures
made by management.

{d) conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obrained, whether a material uncertalngy exists refated to events or conditions that may case significant doubt en the Group's and the
Company's abllity to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditors’ report te the related disclosures in the consolidated and the separate financial staternents or, if such disclosures are
Imadequate, ta modify our opinlon. Our conclusions are based on the audit evidence obtained up te the date of our auditors’ report.
However, future events or conditions may cause the Group and the Company to cease to CONKNUE as a going concem,

{e) evaluate the overall presentation, structure, and conmtent of the cansolidated and the separate financial statements, including the
disclesures, and whether the consolidated and the separate financlal statements represent the underlying transactions and events in a
mannar that achieves fair presentation.

O
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(1 obtain sufficient approprizte audit evidence regarding the financial information of the entities or business activities within the Group
and the Company to express an opinion on the consolidated and the separate financial staternents. We are responsible lor the
direction, suparvision and performance of the Group and the Company audit. We remain solely responsible for our audit apinion.

We communicate with those charged with governance regarding, ameng other matters, the planned scope and timing of the audit and
significant audit findings, Including any significant deficlencies in Internal contral thar we identlfy during our audie

We communicate with those charged with governance with a statement that we have complied with relevant ethiczl requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, refated safeguards.

We datermine those matiers, from the matters communicated with those charged with governance. that were of most significance in
the audit of the consolidated and the separate financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditors’ report unbess faw or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse consequences
of daing so would reasonably be expected to cutweigh the public interest benefits of such cammunication,

Other matter
The financial statements of the company for the year ended 30 June 2023 were audited by Rahman Mostafa Alam & Co.. Chartered
Accountants and issued qualified opinion on 20th Movemnber 2023,

Report on other legal and regulatory requirements
In aceardance with the Companies Act 1994 and the Securities and Exchange Rules, 2020, we also repart the fallowing:

{iy we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purposes of our audit and made due verification thereof;

(1) in owr opinion, proper books of account as required by law have been kept by the Group and the Company so far as It appeared
from our examination of thesa boioks;

(i} the consolidated snd the separate statement of financial position and tatement of profit or loss and other comprehensive income
dealt with by the report are in agreement with the books of account and returns and;

(v} the expenditure incurred was for the purposes of the Company's business:

Chattogram, 10 September 2024 For and on behalf of
Rahman Mostafa Alam & Co.
Chartered Accountants

e

Arafat Kamal FCA
Partrer

ICAR Enroliment Mo @ | 184
DV 2409001 18445126406
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Consolidated Statement of Financial Position
As at 30 June 2024

Note (s) 30 June 2024 30 June 2023
ASSETS
Mon-Current Assecs
Property, plant and equipment 4a 3574999 142 3,738870.157
Right of use assats 5a I 47,738,542 189,565,507
Capital work-in-progress 6a 319,259,330 333,559,257
Investments 7a __6,128,074872  5,321,435,044
Total Mon-Current Assets 10,170,071,886 9,583,429,965
Current Assets
Inventoriss Ba 602,426,434 590,93| 557
Trade receivables %a 981,091,166 950,830,971
Advance, deposits and prepayments 10.a 1.307,248,934 1.992.639,151
Orther receivables 1la 32,873,555 54,583,755
Shart term investrments n fixed depasits 12a 149 674,000 104,353,000
Cash and cash equivalents 13.a 53694117 134,688,626
Total Current Assets 4,127,708,206 3,827,997,060
Total Assets 14,297,780,092 13,411,427,025
EQUITY AND LIABILITIES
Share capital 14 862,537,902 B2l 464,672
Share premium 658,089 54% 658,089, 549
General reserve I15.01.a 289,716,294 371,862,754
Revaluation reserve 15.02.a 362,752,801 377247 065
Retained earnings 4274528, 149 3.512,509,606
Equity Attributable to Owner's of the Company 6,447.624,695 5741,171,646
Man-conrolling interest 1,124,341 1,078,043
Total Equity 6,448,749,036 5,742,251 ,689
Liabilities
Mon-Current Liabilities
Lang term borrowings 16.00.a 227 493,702 455,210,799
Lease liabilities - non-current portion 5.01.03a | 36,547,859 173,856,078
Defined benefit obligations (gratuity) 17.a 189,637,926 175.436,592
Deferred tax liability 18.a 184 600, 497 302294810
Total Mon-Current Lizbilities __B38,279,984 1,106,798,279
Current Liabilities
Trade payables 1%:a 668,353,351 754,196,413
Shert term borrowings 0.4 5517260531 =03 1,789,884
Current portion of long term borrowings 16.001.a 45,755 368 394 200,573
Lease liabilities - current portion 501.03a iTBI8512 40,687 442
Current tax [FEability 2la 100,637,227 108,381 465
Unclzimed dividend 21a 96,025 702 95,361,412
Cither liabilities 13.a | 74,190,381 137,759,858
Total Current Liabilities 7010751072 562,377,057
Total Liabilities 7,849,031,056  7,669,175,336
Total Equity and Liabilities 14,297,780,092  13,411,427,025
Met Asset Value Per Share 7.a 74.75 69.89

The annexed notes | to 46 form an integral part of these financial statements
L L &7 S For and on behalf of

Chalrman Vice Chalrman

i

Chief Financial Officer

Bl

Chattogram, 10 September 2024 Sigrned in terms of our annexed report of same date
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended 30 june 2024

T Ol Juky 2023 01 July 2022
Nate (5) to 30 June 2024 to 30 June 2023
Revenue 4.2 4,093.218.56| 4,556,355,135
Cost of sales 25a {3,470,155.601) (4,228,57) 447}
Gross Profit 623,062,960 327,783,688
Administrative expenses 262 (86,755,084) {B7,692.942)
Selling and distributlon expenses Ta (62.442,510) (64,36 656)
Cither operating income 28.a 35,673,058 31,544,805
Profit from Operating Activities 510,538,424 207,273,885
Finance costs 15.a (434,676,487 (302,245,250)
Finance incorme 0a [1,076.3281 8,586,367
Forelgn currency exchange loss ila (83,3 18,950) (339,169,515)
Men-operating income 3%a 1,697 463 6,012,270
Profit/ (Loss) before WPPF and Welfare Fund 5,316,731  (419,542,283)
Coentribution to WPPF and welfare fund iia - =
Profit after WPPF and welfare fund 5316,731  (419,542,283)
Share of profit of equity accounted investees {net of tax) 34a B820.129.013 781,723,534
Profit Before Income Tax 815,445,744 362,181,251
Current tax
Current year 21.01 a2 (83,747 719 (%6,169,385)
Previous year 21012 {1,388714) 4,314,750}
Deferred tax 18.00.a 14,070,747 10,039,985
Met Profit After Tax 753,380,058 271,637,102
Profit Attributable to:
Orwners of the company 753,333,760 271,561,015
Meon-controlling interests 46,298 76,087
753,380,058 271,637,102
Other Comprehensive Income
lvems that are or may be reclassified to profit or (loss)
CCL's portion of prior year adjustments In CPHL retalned earnings {7.433.047) (107,280,440}
Total Other Comprehensive Income (9,433,047 {107,280,440)
Total Comprehensive Income 743,947,011 164,356,662
Total Comprehensive Income Attributable to:
Owners of the campany 743,900,713 164,280,575
Mon-controlling interests 46,198 76,087
743,947,011 164,356,662
Earnings per share (Basic) ELE B33 3.3
Earnings Per Share (Restated) 315

Tha annexed notes | to 46 formi-an integral part of these financial statements

L .\

*"'_',':':’ A For and on behalf of
Chairman Vico Chairman Mariaging Director Rahman Mostafa Alam & Co.
m ﬁi : ) Chartared Accountants
e e — Y
Chief Financial Officer Company Secretary —'.l: — _‘]]-" &

s P ed i date
Chattogram, |0 September 2024 er our annexed report of same da

Parener

Arafat Kamal FCA

/ ICAB Enrollment Ma: | 184
CVC: 2409101 | B4AS 1 26406
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Consolidated Statemeﬁl_: of Cash Flows
For the year ended 30 june 2024

d.

fl

Operating activities

Recelpts frem eustomers and others

Cash paid to suppliers, employees and other operating expanses
Income tax paid (net)

Intarest paid (net)

Met cash flows generated/{used) in cperating activities

Investing activities

Acquisition of Property, plant and equipment
Proceeds from sale of property, plant and equipment
Decreasee In investment in FDRs

Crividend received

Met cash flows used in investing activities

Financing activities

Repayment of long term barrowings

Receipt of short term borrowings

Dividend paid

Met cash flows from/(used in) financing activities

Met increase/{decrease) in cash and eash equivalents (a+b+c)

Opening cash and cash equivalents

Effect of foreign exchange rate changes on cash and cash equvalents

Closing cash and cash equivalents (d-+e)

Met operating cash flow per share

R
i W

Chairman WYice Chairman

35a

iBa

01 july 2023 01 July 2022
to 30 June 2024  to 30 June 2023
4,137.611,828 4,375,510,543
{3.794,318,603) (4,109,008 858)
{93.880.671) (594,060,966}
(489,017.208) (6084 18.841)
(239,604,654) (435,968,123)
f41.352,318) (43,405 083)
3,652,435 21,301,828
(45,321,000 34,647,000
I, 143,364 | 427955
(B1,878,519) 13,971,701
(206,162,302) (143,879,833)
486,170,647 645 487,453
_ (40.408,950) (38,426,290)
239,599,395 463,181,330
(81,883,778) 41,184,908
134 688 616 91661731
BEY 269 B4(.926
53,694,117 134,688,616
(2.78) (5.31)
Managing Director
A "



Statement of Financiai Position
As at 30 June 2024

MNote (s} 30 June 2024 30 June 2023
ASSETS
Mon-Current Assets
Property, plant and equipment 4 3.368.865413 3,520.624.644
Right of use assets 5 147,738,542 189,565.507
Capiral work-In-prograss b 319,259,330 333,559,257
Invastrnents 7 6,227 074,872 5.420435.044
Total Non-Current Assets 10,062,938,157 9.464,184,452
Current Assets
Inventories 8 602,426,434 590,931,557
Trade recevables 9 976,258,757 945,179,715
Advance, deposits and prepayments 1] 2,305,693 B&7 |,988,629,527
Orther receivables 11 3| B73 555 53,553,755
Short term investrments in fixed deposits 12 14%. 674,000 104,353,000
Cash and cash equivalents 13 51,381,953 135490,224
Total Current Assets 4,118,308,566 3,818,137,788
Total Assets 14,181,246,723 13,282,312,240
EQUITY AND LIABILITIES
Equity
Share capital 4 862 537,902 B21 464672
Share premium 658,089,549 658,089,549
General reserve 15.01 289,716,294 371,862,754
Rewvaluation reserve 15.02 367,752,801 377247 065
Retained earnings 4,262,718,394 3,504,783,375
Total Equity 6,435,314,940 5,733,447 415
Liabilities
Mon-Current Liabilities
Long term borrowings 16.01 143,017,661 323,773.873
Lease liabilities - non-current portion 5.01.03 | 36,547 B59 173,856,078
Defined benefit abligations (gratuity) i7 189,637,926 175,436,592
Dreferred tax liability I8 284 670,048 302,037,669
Total Mon-Current Liabilities 753,873,494 975,104,212
Current Liabilities
Trade payables 19 710,016,668 828,737,106
Short term borrowings 20 5.517.960.53] 5.031,789.B84
Current portien of long term borrowings [ &0l 365,755,368 343,321,763
Lease llabilities - current portion 5.01.03 37828512 A0 ABT 442
Current tax liability 21 98,355,769 104,876,996
Linclaimed dividend 22 94,025,702 95.36].422
Otther liabilities 23 166,115,739 | 28,996,000
Total Current Liabilities 6,991,058,289 6,573,770,613
Total Liabilities "7,745,931,783  7,548,874.815
Total Equity and Liabilities 14,181,246,723  13,282,3212,240
Met Asset Value Per Share 37 T4.61 &9.80

The annexed notes | to 46 form an integral part of these financial statements
|

Il : - For and on behalf of
- T Rahman Mostafa Alam & Co.
Chairman ¥ice Chairman Managing Director Chartered Accauntans
; - o i
:E’Hﬂ—*'““ J ay A )
Chief Financial Officer Company Secretary — SVt
PAsIie) Avrafat Kamal FCA

- HT-‘_ Partner
il ICAB Enrollment Ma: | 184
DNVC 2409101 184A5 126406

Chattogram, 10 September 2024 Signed in terms of our annexed report of same date .

|
ik
g
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Statement of Profit or Loss and Other Comprehensive Income

For the year ended 30 June 2024

Revenue

Cost of sales

Gross Profit

Administrative expanses

Selling and distribution expansas

Other operating income

Profit from Operating Activities
Fimance costs

Fimance incame

Foreign currency exchangs loss
Mon-operating income

Profit/ (Loss) before WPPF and Welfare fund
Contribution 1o WPPF and welfare fund

Profit after WPPF and welfare fund

Share of profit of equity accounted investees (net of tax)
Profit Before Income Tax
Current tax
Current year
Previous year
Deferrad tax
Met Profit After Tax
Other Comprehensive Income

ltems that are or may be reclassified to profit or (loss)
CCL's portion of prior year adjustments in CPHL retained earnings
Total Other Comprehensive Income

Total Comprehensive Income

Earnings Per Share (Basic)
Earnings Per Share (Restated)

Mote (s)

24

14
7
18

29
30
3l
iz

33

34

1l
2l
I8

36.01
3601

01 July 2023 0l July 2022
to 30 June 2024  to 30 June 2023
4,088,.473,56/ 4544 001,724
_(3488365.991)  (4.234.328.663)
600,107,570 309,683,061
(B6,536,584) (87 469,192)
(62,442,510} (64,361 666)
16,673,058 31,544,805

487,801,534 189,397,008
(418,081 525) (294,863,162)
11,076,281 B.58&,367
(83,318,950} (339,169,515)
| 697 463 6,012,270
T (B25,197)  (430,037,032)
(825,197) (430,037,032)
820,129.013 781,723,534
(81,908,921) (93,207,578)
(2,386,714} (4.314,750)
13,744,055 9,864,233
748,750,236 264,028,409
(9,433,047) {107,280, 440)
(9,433,047) (107,280,440)
739,317,189 156,747,969
8.68 3.21
3.06

The annexed notes | to 46 form an intagral part of these financial stazements

b

Chairman

Chief Financial Cfficer

S
z}‘fﬁ‘-:

Mi‘i'}'_ilniﬁg Director

For and on bahalfl of

As per our annexed report of same date

Chattogram, 10 September 2024

CONFIDENCE CEMENT PLC.
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.' Fartner

Rahman Mostafa Alam & Co,
Clmqr_gq Accaluntants

ot
fa 1 j"‘- ™

Arafat Kamal FCA

J ICAB Eproliment Mo: | 184
DO 2409101 184A5 1 26406
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Statement of Cash Flows
For the year ended 30 june 2024

L=

Operating activities

Receiprs from customers and others

Cash paid to suppliers, employees and other operating expenses
Income tax paid (net)

Interast pald (net)

Met cash flows generated by operating activities

Investing activities

Acquisition of Property, plant and equipment
Proceeds from sale of property, plant and equipment
Decreases in investment in FORs

Dividend recelved

Met cash flows used in investing activities

Financing activities

Repayment of long term borrowings

Receipt of short term borrowings

Drividend pald

Met cash flows used in financing activities

Met increase/{decreasa) in cash and cash equivalents (a+b+c)
Opening cash and cash equivalents

Effect of foreign exchange rata changes on cash and cash equivalents
Closing cash and cash equivalents (d +e)

Met operating cash flow per share

Chairman Vice Chairman

e

Chiel Financial Officer

—
- o 01 july 2023 01 July 2022
Nots19) to 30 June 2024  to 30 June 2023
4.132.047,99| 4.366,359 873
(3,858,364,994) {3,920,361,512)
(90,818,862 (94,060,566)
(472422.346) (601,036,713)
35.00 (289,558,111)  (249,099.319)
(41.352.318) (43,262 830)
3,652,435 1) 301,828
(45.321.000) 34,647,000
1,142,364 | 427,955
(B1,878,519) 14,113,953
(158,322,607) (326,193,56%)
486,170,647 645,487 453
I el BRI
187,439,090 180,865,594
(B83,997,540) 45,880,228
135490,224 88,768 070
BE9,269 841,916
51,381,953 135,490,224
38.00 (3.36) (3.03)
F “:}:z.__;j;'f' 3
Marmaging Director
b —
Company Secretary

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024
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Notes to the Consolidated and the Separate Financial Statements
As at and for the year ended 30 June 2024

.00

.01

.02

1.03

2.00

2.01

2.02

REPORTING ENTITY

Formation and Legal Status

Confidence Cement PLC. was incorporated as a Public Limited Company on 02 May 1991 vide registration no CHC 873171
under the Companles Act, 1994, The company s listed with Dhaka Stock Exchange Limited (DSE) and Chittagong Stock
Exchange Limited {CSE) as a publicly queted company,

The registered office of the cempany is situated at Confidence Heights, Plor # |, Lane # |, Road # 2, Block # L. Halishahar
H/E, Agrabad Access Road, Chattogram and factory s located at Madambibirhat, Bhatiary, Sitakunda, Chattogram.

Mature of Business
The principal activities of the Company include the production and distribution of cement, aggregates; and readymix concrete,

Description of Associates Companies

i) Investment in subsidiary - Zodiac Logistics Limited { ZLL)

Zodiae Logistics Limited was incorporated in Bangladesh in 2018 vide RJSC registration no. C-145453/2018 Darted 25th |une
2018 as a private limited company, under the Companies Act, 1994, Confidence Cement Limited was holding 999 with
2,900,000 shares from the incorporation of ZLL which makes CCL as parent company of ZLL.

if} Confidence Batteries Limited {CBL) - Associate

Confidence Bameries Limived was incorporated in Bangladesh on 05 June 2017 as a Private Limited Company. The principal
activities of the Company ls to carry on the business of manufacturing. selling, marketing, Importing, exporting and trading all
types of batteries and allied products, Confidence Cement Limited holds 219 of ordinary shares in Confidence Batteries
Limived.

ili} Confidence Power Heldings Limited (CPHL) - Associate

Confidence Power Holdings Limited was Incorporated in Bangladesh on 20 Apnl 2007 as a Private Limited Company. The
principal activities of the Company are power generation, distribution, sell and supply electricity to connect in Matienal Grid.
Confidence Cement Limited holds 36.00% of ordinary shares in Confidence Power Haldings Limited,

iv) Confidence Cement Dhaka Limited (CCDL) - Associate

Confidence Cament Dhaka Limited was incorporated in Bangladesh In 2018 vide RJ5C registration no. C-1432302018 Dated
[9th Febriary 2018 as a private Hmited company, ender the Companies Act, 1994, Cenfidence Cament Limited has 50.00%
equity interest in Confidence Cerment Dhaka Limited Le. 5,000,000 ordinary shares of Tk |0 each.

BASIS OF PREPARATION AND PRESENTATION

Statement of Compliance

The consolidated financial statements have been prepared in accordance with the Intermational Accounting Standards {145s),
International Financial Reporting Standards (IFRS), the Companies Act 1994, the Securities and Exchange Rules 2020 and other
applicable laws and regulations in Bangladesh as per requirements under the Financial Reporting Act 2015,

Basis of Consolidation and Disclosure of Interest in Other Entities

i. Business combinations

“These consolidated financial statements comprise the consalidated financial poesition and the consolidated results of operations
of the Company and its subsidiary (collectively referred to as “the Group™) on a line by line basis together with the Group's
share in the net assats of its equity- accounted investees,

CONFIDENCE CEMENT PLC. 79 ANMNUAL REPORT 2023-2024
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2.03

IFRS- |0 "Consclidated Financial Statements" introduces a new contral model that focuses on whether the group has power
over an investes, expasure or rights to variable returmns frem its Invelvement with the investee and ability to use s pawer to
affect those returns. An investor has power over an investee when the investor has existing rights that gives it the current ability
o direct the relevant actraties that significantdy affect che investee's returns. Power arises from rights. An investor is exposed, or
has rights, to variable returns from its involvement with the imvestee when the investor's returns from its involvement have the
potential to vary as a result of the invesiee's performance. An investor controls an investee if the investor not only has the
power over the Investes and exposure or rights to variable returns from lts invelvement with the Investes, but alse has the
abifity to use its power to affect the investor’s return from its invalvement with the investes.”

ii. Subsidiaries

Subsidiaries are entities controlled by the Group. The Group 'controls’ an entity when it is exposed to, or has rights to, variable
returns from s invalverment with the entity and has the ability to affect thase returns threugh s power over the entity, The
financial staterments of subsidiaries are included in the consolidated financial statements: from the date on which control
commences untl the date on which control ceases.

Subsidiary is an emterprise controlled by the parent entity. Contrel exists when an investor is expased, or has rights, to variable
returns fram (s invebvermant with the investes and has the ability to affect those returns through its pewer over the Investes.
The finarcial stazaments of subsidiary are included in the consolidated financial statements from the date that control
commences untll the date that control ceases, The consolidated financial statements have been prepared In accordance with
IFRS 10: Consclidated Financkal Statemants.

ZUL 1 a subsichiary eampany of Confidence Cement Limited. The Company has made BDT 9% milion agquity Investment in the
yvear 2018 for 9.9 millicn share which stands 9993 of total shareholding of ZLL. The Company is exposed to and has rights to
variable returns from the subsidiary and also has the ability to affect those returns through its power over ZLL.

iii. Mon-controlling interests
MCl are measured initially at their proportionate share of the acquiree's |dentifiable net agiets at the date of acquisition.
Changes in the Group's interest in a subsidiary that do not result in a loss of control are accournited for as equity transactions.

iv. Loss of control

When the Greup loses control over a subsidiary, ic derecognises the assets and liabilities of the subsidiary, and any related NCI
and ather components of equity, Any resulfting gain or loss 18 recognised in profit or loss. Any interest retained in the former
subsidiary iz measured at fair value when control is lost,

¥. Interests in equity-accounted investees
The Group's interests in equity-accounted investees comprise intereses in associates. Associares are those entities in which the
Group has significant influenice, but not control or joint control, aver the financial and operating policies,

Interesis In assoclates are accounted for using the eguity method. They are initially recognised at cost, which includes
transaction costs. Subsequent to initial recognition, the consolidared financial stazements include the Group's share of the profit
or loss and GC| of equity aceounted investees, untl the date on which significant influence ceases.

vi. Transactions eliminated on consolidation

Intra-group batances and transactlons, and any unrealised income and expenses {except for foreign currency transaction gains or
losses) arising from intra-group transactions, are eliminated, Unrealised gains arising from transactions with equity-accounted
imvestess are eliminated against the investment to the extent of the Group's interest in the investee, Unrealised |osses are
eliminated in the same way as unrealised gains, but only to the extent that there s no evidance of iImpairment,

Basis of Reporting

The conselidated and the separate financial statements are prepared and presenied for external users by the Group and the
Campany In aceordance with |dentified financial reporting framework. Presentation has been made In compliance with the
requirements of IAS | — "Presentation of Financial Statemants”. The financial statemeants comprize of:

a) A staternent of financial position as at 30 June 2024,

b A statement of profit or loss and other comprehensive income for the year ended 30 June 2024,
c) A statement of changes in equity for the year ended 30 June 2024,

d) A statement of cash flows for the year anded 30 June 2024,

) Mates, comprising a summary of significant accounting policies and explanatory information.




2.04

1.05

2.06

2.07

.08

2.09

.10

Regulatory Compliances
As required, Confidence Cement Limited eomplies with the follawing major legal provisions In additien to the Campanies Act
1994 and other applicable laws and regulztions:
The Incame Tax Act 2023
The Yalue Added Tax and Supplementary Act 2012
The Value Added Tax and Supplemantary Rules 2016
The Customs Act |969
The Sacurities and Exchange Ordinance 969
The Securities and Exchange Rules 2020
Securities and Exchange Commission Act 1993
The Labouwr Act 2006

Authorization for lssue
The audited consolidated financlal statements as well as separate financial statements for the year ended 30 june 2024 were
authorized for issue by the Board of Directors on 09th September 2024

Basiz of Measurement

The financial statemants have been prepared on going concern basis under the historical cost convention except for land,
facrory bullding, plant and machinery and motor vehicles of property, plant and equipment which i measured at revalued
ameunt and inventories which are measured at lower of cost and net realisable value.

Functional and Presentation Currency
The financial stacements are expressed in Bangladesh Taka (Taka/ Tk, ) which is both functional currency and reporting currency
of the Company. The figures of financial starements have been rounded off to the nearest Taka

Going Concern
The Group and the Company has adequate resources to continue its operation in foreseeable future, For this reason the
directors continue to adopt going concern basis in preparing the Financial Statements.

Cash Flow Statement

Sratement of Cash Flows is prepared principally In accordance with |A5-7 "Sarement of Cash Flaws® and the cash llows fram
operating activities have been presented under direct method. A reconciliation of net income or net profit with cash flows from
operating activities making adjustments for non-cash items, for non-operating items and for the net changes In-operating
accruals as per requirement of Securities and Exchange Rules 2020.

Use of Estimates and Judgment

The preparation of this Financial Statements In conformity with IAS and IFRS requires management to make |udgments,
estimates and assumptions that affect the application of accounting policies and the reperted amounts of assets, liabilities,
income and expenses. Actual resuits may differ from these estimates.

Estimates and underlying assumptlons are reviewed an an on going basiks, Revisions to accounting estimates are recognized in
the period in which the estimates are revised and n any future periods affectad.

In particular, information about significant areas of estimation, uncertainty and eritical judgments in applying accounting policies
that have the mast significant effect an the amounts recognized in the financial statements is included in the following notes;




211

212

2.13

.14

.15

216

Note: 4 Property, plant and equipment
Mate: 5 Right of use assets

MNote: 9 Inventories

Mote: 10 Trade receivables

Maore: 12 Other receivables

Mote: 18 Definad benafit obligations (gratuity)
Mate: 19 Deferred tax limbificy

Mate: 27 Current tax liabilicy

Mate; 24 Cther labilities

Mote: 41 Contingent liabilites

Preparation and Presentation of Financial Statements of the Company
The Board of Directors of Confidence Cernent Limited is responsible for the preparation and presentation of consolidated
financial statements of the Group as well as separate financial statemants of the Company.

Comparative Information and Reclassification

Comparative information has been diselosed in accordance with 1AS-| "Presentation of Financial Stacements” for all numerical
Inforration i the financial statements and also the rarrative and descriptive infarmation when it is relevant for understanding of
the current period financial statements, To facilitate comparisen, certain relevant balances pertaining to the previous period
have been rearranged/reclassifled wherever considered necessary to conlorm Lo current year's presentation.

Consistency

Unless otherwise stated, the accounting policies and methods of computation used in preparation of Financial Staternents for
the year ended 30 June 2024 are consistent with those policies and methods adopted in preparing the financial statements for
the year ended 30 June 2023,

Reporting Period
The consolidated and the separate financial stacements of the Group and the Company covers one year from 01 July to 30 June
and is fellowed cansistently,

Restatement of Comparative Figures
Comparative figures of these financial statements have been restated to give the effect of adjustment to Investmants , Share of
profit of equity accounted mvestees (net of tax), Eaming Per Share & Met asset value per share (Under Note no, 7.00, 36.00).

Classification of Current and Mon-Current
Tha Company presents assets and liabilities in the statement of financial position based on current/non-current classification.

An asset is current when it is:
- Expected to be realised or intended to sold or consumed in the normal operating cycle
- Held primarily for the purpose of trading
- Expected to be realised within twelve months after the reporting period
Or.
- Cash or cash equivalent unless restricted from being exchanged or usad to settle a lizbility for at least twelve
manths after the reporting period
All other assets are classified as non-current

A liability is eurrent when:
- It is expected to be settled in the normal operating cycle
- It is held primarily for the purpese of trading
- It s due to be settled within ewelve months after the reporting period
Or,
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- There is no unconditional right to defer the settlement of the [Ebility for at least twelve months after the
reporting period
The Company classiffes all other liabllites as nen-current.
Deferred tax assets and liabilities are classified as non-current assets and liabilities.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The specific accounting paticies selected and applied by the company's directors for significant transactions and events thar have
matarial effect within the framework of [AS-| "Presentatlon of Financial Statements”, in preparation and presentation of
financial statements have been consistently applied throughout the period and were also consistent with those usad in earlier
periods,

For a proper understanding of the financial statements, these accounting policies are set out below in one place as prescribed by
the LAS-| “Presentation of Financial Statements”. The recommendations of LAS-| relating to tha farmat of fnancial statements

were also taken into full consideration for fair presentation.

Set out below s an index of the significant accounting policies, the details of which are avatlable on the fallowing:

3.01 Property, Plant and Equipmant

31.02 Leases

3.03 Capital Work-In-Progress
304 [rvestment

3.05 [rvéstment in Associate
306 [mventories

3.07 Firmaricial Instrumenes
308 Share Capital

309 Revaluation Reserve
310 Employes Benefits

ER R Taxation

312 Leoans and Borrowings

3.3 Praovisions, Contingent Liabilities and Contingent Assets
314 Foreign Currency

315 Revenue Recognition

1lé Crther Incoma

317 Fimanee Income and Costs
318 Earnings Per Share
19 Measurement of Fair Value

3,20 Events Aftar the Reporting Period

Property, Plant and Equipment

Recognition and Measurement

Property, plant and equipment are stated at cost less accumuiated depreciation except land, factory building, plant and
machinery and motor vehicle which are carried at revalued ameount and subsequent impairment losses ; If any.

Cost Includes expenditures that are directly atributable to the acquisition of an asser, The cost of sell-constructed assers
incisdes the cost of materials, direct labor and any other costs directly attributable to bringting the asset to the working
condition for their intended use, and the cost of dismantling and removing che items and restoring the site on which they are
locared.

Pre-Operating Expenses and Borrowing Costs
Interest and other incurred by the Company in respect of borrowing of fund are recognized as expenses in the year In which

they incurred unless the activibes that are necessary to prepare the qualifying assets for its intended use are in progress.
Expenses capitalized also include applicable borrowing cost considering the requirement of |AS-13 “Borrowing Costs”,
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Subsequent Costs
The Company recognizes in the carrying amount of an item of property, plant and equipment, the cost of replacing part of such
an leem when the cost s ncurred, it is probable thae the future economic benefits embodied with the item will flow o the
Campany and the cost of the item can be measured rellably. Expenditure incurred after the assets have been put inte operation,
such as repair and maintenance is normally charged off as revenue expenditure in the year in which it is incurred. In situation
where it can be clearly demonstrated that the expenditure has resulted in an increase in the future ecanemic benefit expectad
to be obtalned from the use of property, plant and equipmant, the expenditure |s capitalizad as an addidonal cost of the assets,
Al ather costs are recegnized to the profic and loss aceount as expenses If incurred. All upgradation/enhancement are generally
charged off as revenue expenditure unless they bring similar significant additional benefits.

Depreciation

Land is held on a freehold basis and is not depreciated considering the unlimited fife, In respect of all ather property, plant and
equipment, depreciation s recognized in staterment of profit or loss and other comprehansive incame on straight line method
over the estimated useful lives of property, plant and equipment.

Drepreciation is charged an addition from the month (date of service) of acquisition/addition and no depreciation is charged im
the maonth of disposal, The depreciation method wsed reflects the pattern In which the asset's economic benefits are consumed
by the entity, The depreciation charge for each period is recognized as an expense unless itis Included in the carrying amount of
another asse,

The depreciation rate(s) are as follows:

Class of assets Rates of Depreciation
Buileing and ether Construction 25% - 10%
Plant and Machinery 5% - 15%
Furniture, Fixtures and Equipment 5% - 30%
Vehicles 10%: - 20%:

Depreciation methods, useful lives and residual values are reassessed at the reporting dates.

Upon retirement of assets, the cost and related accumulated depreciation are eliminated from the accounts and resulting gain or
loss ks charged or eredited te staterment of profit or less and other comprehensive income,

Revaluation of Property, Plant and Equipment

Land, Bullding, Plant and Machineries and Vehicles were revalued by professional valuer Vigilant Survey Associates in December
2009, The revalued classes of Property, Plant and Equipment are depreciated ower the remaining useful lwes. Difference of
depreciation between revalued carrying amount and depreciation based on carrying amount as per assets original cost has been
transferred from Revaluation Reserve to Retained Earnings as shown In Statement of Changes in Equiry.

Leases

The Company assesses whether a contract |5 or contains a lease, at inception of the contract. The Company recognises a
right-of-use asset and a correspending lease lability with respect to all lease arrangements in which it is the lessee, except for
short-term leases (definad as leases with a leaze term of |12 months or less). For these leases, the Company recognises the lease
payments a5 an operating expense on a straight-line basis over the term of the lease unless another systematic basis s more
represantative of the time pattern in which econemic benefics from the leased assets are consurned.

The laase {iability is initially measured at tha present value of the lease payments that are not paid at the commencement date,
discounted by using the rate implicit In the lease. If this rate cannot be readily determined, the Company uses its incremental
barrawing rate.

The lease liability is presented as a separate line in the statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease labifity (using the
effective interest methed) and by reducing the carrying amount to reflect the lease payments made.




3.03

3.04

3.05

The right-al-use assets :ﬂm.ﬁr?m the Initial measurement of the corresponding lease llability, lease payments made at or befare
tha commencemeant day, less any lease incentives received and any initizl direct costs. They are subseguently measured at cost
lass accumulated depreciation and impairment losses,

Whenever the Company incurs an obligation for costs ro dismantle and remove a leased asser, restore the site on which it is
located or restore the underlying asset te the condition réquired by the terms and conditions of the lease, a provision is
recognised and measured under |AS 37. To the extent that the costs relate to a right-of-use asset, the costs are included in the
related right-of-use asset, unless those costs are incurred o produce inventores,

Right-of-use assers are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease
transfers ownership of tha underlying asset or the cost of the right-of-use asset reflects that the Company expects to axerclss a
purchase option. the related right-of-use asset is depreciated over the useful life of the underlying asset. The depreciation starts
at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the statement of financial pasition,

The Company applies 1AS 36 to determine wheather 3 right-of-use asset is impaired and accounts for any identified impairment
less as described in the ‘Property, Plant and Equipment” policy.

Ar the derecognition of a fease, the right-of-use asset and associated lease [iabilicy are removed from the books of the lessee.
The differanca betwean the twe armounts is accounted for as a profit or loss at that tme.

Capital Work-In-Progress
Capital work-in-progress represents the cost incurred for acquisition and/or construction of property, plant and equipment that
were not ready for use ac the end of 30 June 2024 and these are stated ar cost,

Investment

i) Unquoted Shares

Imvestment in unquoted shares are Initially recognized at cost. After initial recognition these are carried at cost less impalrment
losses, if any.

i) Other Investment

Investment for construction of convention centre at Chittageng Boar Club on bull, operate and transfer (BOT) basis has been
recognized at cost. This imestment will be amortized equally during the BOT period (20 years with effect from 01 July 2013},
Afrer initial recognition investment in convention centre |5 carried at cost less amortization. Amaortization is recognized in the
Statament of Profit or Lass and Other Comprehenzive Income, Income from convention eentre 1§ recognized on cash basis,

Investment in Assoclate

The company’s investment in associates is accounted for in the Financial Statements using the Equity Method in accordance with
IAS 28: "Investment in Associates & Joint Ventures'. Investment in an associate is initially recognized at cost, and the carrying
amodint 15 increated or decreased to recognire the irvestor's share of the profit oF loss of the investee after the date of
acquisition. The investor's share of investee's profit or loss s recognized in the investor's profit or loss. Adjuszment after the
date of acquisition te the carrying amount has been made for changes in the investor's proportionate interest n the investee that
arising from the revaluation of property, plant & equipment and from foreign currency translation differences, The investor’s
share of these changes is recognized in other comprehensive Income of the Investar.

The excess of company's share of net assets’ value of associate over cost 'of investment has been recognized in profit or loss as
share of assoctare's prafic or loss during acquisition period as per provision of |45 28,
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Inventories
i) Mature of inventories
Inventories comprise Raw Matertals (Clinker, Gypsum, Lirme Stone, Fly Ash), Packing Marterials, Consumable Stores erc.

it} Valuation of the inventories
Irvéntories are measured at lower of cost or nat realizable value i accordance with the Para of 21 and 25 of 145 2 "Inventories”
after making due alteswwance for any obsolete or'siow moving item and details of valuation are as follows:

Category Basis of valuation
i} Raw materials At cost or net realizable value whichever is lower
ii.;l Wﬂr‘k-irl—pmms Ar cost
iiiy Srores and spares Based on Weighted average cost methed

Financial Instruments
A financial instrument is any contract that glves rise to a financial asset of one entity and a financial llability or equity nstrument
of another entity. Accounting policies relating to different type of financial instruments are described balow:

i} Recognition and measurement
Trade receivables are initially recognised when they are originated. All other financial assets and financial labilicies are initially
recagnised when the Campany becomes a party to the contractual provisions of the instrument.

A financial asset {unless it is a trade recelvable withaut a significant finaneing eomponent) or financial liabilicy & initially measured
at fair value plus, for an item not at FYTPL. transaction costs that are directly attributable to its acguisition or issue. A trade
receivable withour a significant financing component is initially measured ar the transaction price,

li} Classification and subsequent measurement
Financial assets
On initial recognition, a financial asset is classified as measured at; amortised cost; FVOC! and FVTPL

Firancial assets are not reclassified subsequent to their nitizl recognition unless the Company changes its business model [or
managing financial assets, in which case all affected financial assets are reclassified on the first day of the reporting period
following the change n the business madel.

A financlal asser s measured ar amortised cost if it meets both of the following conditions and is not designated as at FVTPL,
B it is held within a business model whose objective is to hold assets to collect contractual cash flows: and
m its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount autstanding,

Financial assets - Business model assessment

The Company malkes an assessment of the objective of the business model in which a financizl asset is beld at a portfolio level
because this best reflects the way the business is managed and information is provided o management. The infarmation
considered Includas:

* the stated policies and objective for the portfolie and the operation of those policies in practice. These include whether
management’s strategy focuses on earning contractual (nterest income, maintaining a particular interest rate profile, matching
the duration of the financial assets to the duration of any related liabilities or expected cash outflows or realising cash fiows
through the sale of the assers;

* how the performance of the portfolio is evaluated and reported to the Company's management;

* the risks thar affect the performance of the business model (and the financial assers held within thar business model) and how
those risks are managed;

* how managers of the business are compensated-e.g. whether compensation is based on the fair value of the assets managed
or the contractual eash flows collected; and

* the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales and expectations about
future sales activiny.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not considered sales far
this purpose, consistent with the Coamparny's continuing recagnition of the assets.




.

Financial assets-Subsequent measurement and gains and losses

Financial assets at amortised cost

These assets are subsaquently measured at amortised cost using the effective interest method. The amortised cost is reduced by
impairment fosses. Interest income, foreign exchange gaing and losses and impairment are recognised |n profic or loss. Any gain or
loss on derecognition is recognised in profit or loss.

Financial liabitities- Classification, subsequent measurement and gains and losses

Financial lizbilites are classified as' measured at amortised cost or FYTPFL Financial liabllicies are subsequently measured at
amortised cost using the effective interest methed. Interest expense and foreign exchangs gams and losses are recognised in profic
ar |oss. Any gain or loss on derecognition ks alse recognised in profic or loss,

iii} Derecognition

Financial assets

The Company derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it
transfers the rights to recelve the contractual cash flews In a wansacton in which subsiantially all of the risks and rewards of
ownership af the financial asset are transferred or in which the Company neither transfers nor retains substantially all of the risks
and rewards of ewnership and it do&s not retain contral of the financial asset.

The Company enters inte transactions whereby it transfers assers recognised in its statement of financial position but retains either
all or substantally all of the risks and rewards of the transferred asses. In these cases, the transferred assets are not derecognised.

Financial liabilities

The Company derecognises a financial liabifity when its contractual obligations are discharged or cancelled, or expired. The
Company also derecognises a financial fiability when its ferms are modified and the cash flows of the modified liability are
substastizlly different, In which case a new financial liabllity based on the madified terms is recognised at falr value,

On derecogniton of a financial fabilicy, the difference between the earrying amosunt extinguished and the consideration paid
{including any non-cash assets transforred or labilities assumed) is recognised in profit or loss.

iv) Offsetting a financial asset and a financial liabilicy

Financial assets and financial lmbilities are offset and the net amount presented in the statement of financial position when, and only
when, the Company has a legal Fight to offset the amounts and intends either to settle thern on a net basis or 1o realize the asset
and sette the [ability simultaneously,

v) Impairment

Financial assets

Financial assars mot carried at fair valse through profit or loss and receivables are asfessed at each reparting date 1o determine
whether there is objective evidance that any particular asset i impaired. A finandal asset s impaired if objective evidence indicates
thar a loss event has occurred after the initial recognition of the asset, and that the loss event had a negative effect on the estimared
future cash flows of that dsset that can be estimated reliably.

Mon-financial assets

The carrying value of the non-financial assets, other than inventories, are reviewed at each reporting date to determine whether
there is any indication of impairment, If any such indication exists, the asset's recoverable amount is estimated, An impairment loss
Is recognised whenever the carrying amount of the asset or its cash genarating unit exceeds its recoverable amount. Impalrment
losses, if any, are recognised in the statement of profic or less and other comprehensive income,
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Share Capital

Paid-up-capitzl represents total amount contributed by the sharehofders and bonus shares jssued by the company to the ordinary
shareholders, Incremental costs directly areribumable to the issue of ordinary shares are recognized as expenses as and when
incurred. Holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitied to vota at
shareholders' meetings. In the event of a winding up of the company, ordinary shareholders will be rank afeer all other
shareholders, Creditors are fully entited to any proceads of liquidation before all shareholders.

Revaluation Reserve
Revaluation reserve relates to the revaluation of Land, Building, Plant and Machineries and Vehicles. Adjustments are made while
charging depreciation on revalued assets or disposal of revalued assers.

Employee Benefits
The company maintains bath defined contribution plan and defined benefit plan for its eligible parmanent employees.

i) Short Term Employee Benefits
Salaries, bonuses and allowances are accrued in the financial year In which the associated services are rendered by the employess
of the Company.

ii) Defined Contribution Plan
The company maintains @ recognized provident fund @ 0% of basic pay (Equally contribumed by employee and emplayer) for all
ellgivle permanent employees. The said fund is maraged by the Board of Trustees.

iii} Defined Benefit Plan - Gratuity
The company maintaing an unfunded gratuity schema, provision in respect of which is made anmelly for the employees, Gratuity
payable ar the end of each year is determined on the basis of fellowing rules and regulations of the company;

Service Length Payment Basis Remarks
Meare than 5 years and one time of last month basic salary :
less than |0 years X yoars of services Eligible '?"r}’ aftdr 5, (fvm) :'_m”"'
completion of service subject
10 Years and avobe two time of last month basic salary to date of joining.

X years of services

Six maonths continued service in the year of leaving or retirement will be trialed as one year for the purpose of calculation af
gratuity.

In case of employee’s death being in service of Confidence Cement Limited payable gratuity will be paid to the heir or heirs of
employes as provided.

) Workers' Profit Participation and Welfare Fund

The company also recognizes a provision for Worleers' Profit Participation and Welfare Funds @ 5% of net operating profit before
max as per Bangladesh Labour Law, 2006 (as amended in 2013). Share of associate and subsidiary companys' profit was not
considered far WPPF provision,

Taxation

Current Tax
Current tax is the expected tix payable or receivable on the taxable income or loss for the year, using rates enacted or
substantially enacted at the reporting date and any adjustment to tax payable in respect of previous years.

Deferred Tax
Deferred wmx liahilities are the amount of income taxes payable in the future periods in respect of taxable temporary differences.
Deferred tax assets are the amount of income taxes recoverable in future perieds in respect of daductible temparary differences,
Deferred tax assets and liabilities are recognized for the future tax consequences of timing differences arising between the carrying
values of assets, liabiliies, income and expenditure and their respeetive tax bases. Deferred tax assers and Habilities are measured
using tax rates and rax laws that have besen enacted or substantially eracted at the Statement of Financial Position date. The Impact
of changes on the account in the deferred tax assets and Habilities has also been recognized in the satement of profic or loss and
other comprehensive income as per 1AS-12 "Income Taxes”,
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Deferred tax on revaluation surplus. of Em:l has not been recognized in the Financial Statements on the ground that income tax
payable at source on capital galn during regiseration of sale of land s generally borne by the buyer. Hence the possibllicy of
having income tax implication on land is very remote.

Deferred tax has not been recognised for temporary differences related to investment in associates.
Loans and Berrowings

Principal ameunt of the loans and borrowings are stated at their cutstanding amount, Borrowings repayable within twelve
maonths from the financial pesition date are classified as current fiabilities whereas borrowings repayable after twelve months
from the financial position date are classified as non-current fiabilities. Accrued interest and other charges are classified as
current liabilities.

Interest and other costs incurred by tha Company In connectlon with the borrowing of funds are recognized as expense in the
period In which they are incurred, unless such borrowing cost refates to acquisition/construction of assers in progress that are
capitalized as per 145 13 "Borrowing Costs'

Provisions, Contingent Liabilities and Contingent Assets

A provision s recognized In the staternent of financial position when the Company has a legal or contractual obligation as a
result of a past event, it Is probable that an cutflew of econamic banelits will be required 1o settle the obligation and a reliable
estimare can be made of the amount of the abligation,

Contingent liabilities are not recognized but disclosed, unless the possibility of an outflow of economic resources is remote.

Contingent assets are not recognized but disclosed where an inflow of economic banefits is probabie. Whan the realization of
income s virtually certain, then the related asset |s not a contingant asset and its recognition is appropriate.

Foreign currency

Foreign currency transacticns are recorded in BDT at applicable rates of exchange ruling at the dates of transactions In
aceortance with LAS-2| 'The Effects of Changes in Foraign Exchange Rates." Exchange rate difference at the statement of
fimancial position date are charged/credited o statement of profit or loss and other comprehensive income, to the extent that
this trearment does not contradict with the Schedule X1 of Companies Act |994. This Schedule requires all exchange gains and
losses arising frem foreign currency borrewings, taken te finance acquisition of construction of property, plant and equipment,
to be credited charged to the costfvalue of such assets.

The financial statements are presented in BDT, which is company's functional currency. Transactions in foreign currencies are
recorded in the books at the exchange rate prevailing on the date of the transaction, Monetary assets and liabilities in foreign
currencies at the date of statement of financial position are transhated into BDT at the exchange rate prevailing at that date.
Mon-monetary ltams that are measured in terms of historical cost in a foreign currency are translated using the exchange rate at
the dare of the initial cransaction, Mon-manetary items measured ar falr value In a foreign eurrency are ranslated using the
exchange rate at the date when the fair value was determined. Exchange differences arising on the settlement of monetary
items or on translating monetary iterms at the end of the reporting pericd are recognised in profit or loss.

Revenue Recognition

Revenue from the sale of the Company’s core products cement and ready-mix concrete when delivery has taken place and
control of the goods has been transferred to the customer. Revenue s recognized when the significant risks and rewards of
ownership have been transferred to the buyer, recovery of the consideration ls probable, the assoclated costs and possible
return of goods can be estimated reffably and there |s no continuing management Invalvement with the goods, Sales revenue s
recognized when the goods are delivered, Revenue is recognized is measured at the falr value of the consideération received or
receivable, net of returns and allowances, trade discounts and rebates, if any.
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Other Income
Other income incledes gain | (less) on sale of property, plant and equipment, Income from jesty, Income frem transport and
other miscellaneous.

Finance Income and Costs

Finance Income
Interest Income from bank deposits s recognized in the profit or loss in acerual basis following specific rare of Interest in

agreement with banks, financial institution.

Finance Cost
Interest expenses comprises interest expense on operational overdraft, LATR, term loan and short term borrowings incurred
during the period are charged to Statement of Profit or Loss and Other Comprehensive Income.

Earnings Per Share
The Company calcutates its earnings per share in accordance with International Accounting Standard 1A5-33 “Earnings per
Share” which has been reported on the face of Staterment of Profit or Loss and Ocher Comprehensive Income,

Basis of Earnings

This represents profit for the year attributable to ordinary shareholders, As there were no preferance shares raquiring returns
or dividends, nop-controlling interest or extra ordinary items, the net profit after tax for the year has been considered as fully
attributable to the ordinary shareholders,

Basic Earnings Per Share
This hias been caleufated by dividing total attributable profit by the total number of ordinary shares outstanding during the year.

Diluted Earnings Per Share
Diluted earnings per share ks required to be calculated for the year when theres s scope for dilution exists,

Measuremant of Fair Value
When measuring the fair value of an asset or liability, the entity uses market observable data as far as possible. Fair values are
categorized into different levels In a falr value hlerarchy based on the inputs used in the valuation techniques as follows,

Level 1: Quoted prices (unadjusted) in active markets for identical assets and liabilities.

Level 1= Inputs other than gueted prices included In Level | that are observable for the asset or Habllity, sither directly {i.e: a3
prices) or indirectly (i.e. derived from prices).

Level 3: Inputs for the assets or liabllities that are not based on observable market data,

If the inputs used to measure the fair value of an asset or fiability might be categorized in different levels of the fair value
hierarchy as the lowest level input that i significant to the antire measurament.

Property, plant and equipment
The fair value of items of property, plant and equipment has been determined based on the depreciated replacement cost
method and net realizable value method as applicable,

Equity and debt securities
Fair values of tradable equity and debt securities are determined by reference to thelr queted elosing price In active market at
the reporting date which are categorized under ‘Leval 1" of the fair value hisrarchy,

Events After the Reporting Period

Events after the reporting period that provide additional informartion about the Company's position at the date of Statement of
Financlal Position or those that indicate the going concern assumption s not appropriate are reflected In the Fimancial
Statements, Events after the reporting period that are not adjusting events are disclosed in the notes when material,

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024

#. g—
J =



FFIFISL

; EIFEOL 660 (L0b+10°%) £T0T 2un g pac puzin

91 |

CONFIDENCE CEMENT PLC.

AMNUAL REPORT 2023-2024

e\

EIPS9B09ET  SIL0EETRRT :E_m__ﬁa DSHTB0'TOT 991'LITROLT BLI'961'TST'Y  (976'L69'90)  SKT'TS9'SS  6OB'IFTSTT'S  (T0'w+10°%) pT0T Sunf og pod puein
SSTISSPLI 565 1SF IRl VOLISCE] 160 P60 LI 0567009 1€ TR SBOT6 51T £207 aunf of 3¢ sy
ITSPOP'SLl  SLL'SEI'9 0RITBLY  SES'ISH' IR 967°009'1ZE 9FF'L65'S  0S8'T00'9IE $Z07 2un| gg e sy
IEF TR : 1600 Sall - 90| THE9L 0% Twe'9 |9k SRR, JOI0L]
FLANLT 115997 B9E'$TS £49 146" | 906-%5|  BELLITT 056') BB S2TE| bz 30y § SN ‘suming
FINERIEL BlEHIFTS T L00 H01 L6E'Sy 951 - %S STE'TaY 18 EAQDEDT TS0 IPF AL Alatijye] pue e
TR T'E KL 1'SE 100712 £SE Thb'bs %01 085'785'8¢ EIVSSE  ISI'LI0'SE UGHRMIISLOT (A
HIITITF - . = T I TR puET
3500 3y
FoT @um| pg L away Jeay, pp— (5) ol Jead seak S—
| 00 et Sy | Tand |0 Buors | Yeies | oy | i | wviosm
uoneRaldn] PAIBNLUINIYg 3502
exEL Ul JunoLy yueyd xuu-Apeay 3y o'y
WELOSRET " ILLSTL66] OLISKTYSPT TES6'BETO06S  (LPO'699E0I) BLYDEDST BLELLBTBES £707 2un[ g 3¢ sy
LE0EEIT  oweEI'LELT (106'996°€7)  OLT'BEE'LE) (LS'S91'E95'T T0's6S'066's  (976'L69°8T)  66L'VS0'0S  6S6'9EL'606'S (1+1) pzoz sun| o 1e sy
00yShE'thy  pesTeLlle  (SKI'IBI'9)  OEE'LII'BI  £0S'SKESS6 gai'ezi'izy'l  (ski'igr's) fELs0t LTl [e303 gng
| WRRLEL  (5k1'1819) 165 116'6T WOT-9%01  LyP09L'EL (591 191'3) 765 1h6'6T sapiyBp, Jool)
d_ I8 0LL LS 09 TTA [ &R ETES| TBLTIT'6 3651 %S BA1TLEOTO 3 81 TLEQT0 | Lauiypel) pue ueg
_ WUTSIOF  ESEOTHIE BEEERL|  OISIETEL %0I%ST  E9S'ELSIL EISELS | Buiping Aso1oey
aeITSE - - . - 66 1T¥'S0E 661 TH'S08 pue]
_ snjdung wopenjEARy B
THUSII'0SLT  TSETSCeSL') (9SL'LBI'LI)  OFP'OTT'SLI §99°61ELeS' pro'Lor'e0s'y  (IBL'915'TL)  66L'¥S0'05  9T9'6T6'IBF'F [=303 gng
5Tl LI FHYHTT 6T 1€ 19°EET 8] B1GFIFE SE1'ThA'98T o | 195'995 08y 13 _H.tmﬁ 908 | L5860 B 1L WBRIYTA 00
LRI eI (So9Tst OTEEOSS|  +O9' 1998 %OE- %S EE0(HEEST {10565} BSESEI S/908LUST witinb3 a0 § SN0 B
WOSIFEE  WOSIERE  (BESTI00'R)  pOETENBOI  OvE'VESLLE %6196  BRESELURET  (90'08¥T1)  ZSSELMSl  EeIGLEMET Asauiyoeyy pue ey
ERYIRTTIY  98E'EEC I8 LETEW S ARDRSAH BE0I-9ET ELECITEAE 2 TICEI&T 06" 0L | .m.:.n_:.__m bnuumu_
£B1EenL . : - £81'F06'0L £81'E06'8L pue)
3003 1
yZOT 3un[ 0E | souweq ey iy oUEEg (2c) aauEfEq A Ly saue[eg
wSANE | Suwisojy h:ﬁ!:ﬂ-.—._ﬁd uuwmhu’:ﬂﬂ Fuuadg uepepaidag) Bursojy uu_ﬁum_nun_tm_..n_t ”.._...“M.—._u_._ﬂ_q..ﬂ__w Fuuadg sjassys JO SSEY
uMog ERHM uoneEaldag pajenuwniayg ¥ 50D
ENEL U] IUNOLNY auejd uswed 1y o'y
juawdinba pue Juepd Yuadoag ooy



4.03

Allocation of depreciation
Factory overhead

i. At Cement Plant

i. At Ready-mix Plang

Administrative expenses
At Cement Plang

Selling and distribution expenses

At Cement Plant

Jety
Grand total

Dapreciation on plant and equipment at jetty has been net off with income from |atty.

Mote (s)

Consolidated Property, plant and equipment (PPE)

At Cost/Revalued
Opening balapce
Additions during the year
Disposals during the year
Closing balance

Accumulated Depreciation

Cipening balance

Charged during the year
Adjustments during the year
Closing batance

Carrying Amount

At Cost/Revalued
Cpening balance
Additions during the year
Disposals during the yeaar
Clasing balance

Accumulated Depreciation

Openlng balzhea

Charged during the year
Adjustrments during the year
Closing balance

Carrying Amount

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024

30 June 2024 30 June 2023
25.03 | 86,200,897 185,988,765
25.03 4744080 13,356,704
90,945,077 199,345,469
26.00 4 456 B89 6461,290
27.00 I.834,211 2,623,664
4846273 4,653,052
_202,082450  _213,083475 _
30 June 1024
CCPLC ZLL Consolidated
6,225,241 BO9 138,367,698 6,463,609,507
55,651,245 - 55,652,245
(28.697.926) : (2B.697.926)
6,252,196,128 238,367,698 6,490,563,826
1702617 166 20,122,184 2,734,739,350
202,082,450 12,111,785 214,194,235
(23,368,901} - (23.368,901)
1 BI]- ]HI T15 31,233,969 1915, 5&4 684
3,368,865,413 206,133,729  3,574,999,142
30 june 2023
CCPLC ZLL Consolidated
6,299,769.411 238,235 447 6,537,994 Be0
29 141 443 |42,25] 29 283 694
(103,669.047) - (103,669.047)
6,225,241 ,809 238,367,698 6,463,609,507
2.582,340.061 B.006.577 1.590,347,038
213,083,475 12,115,207 225,198,682
(#0,806,370) . (90,806,370)
2.704,617,.166 20,122,184 2,724,739,350
3,520,624 644 218,245,514 3,738,870,157
,\';'gT‘*.r_q
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5.00

5.01
5.01.01

5.01.02

5.00.03

5.01.04

5.01.05

5.01.06

S5.a

5.00.03a

Mote (s)

Lease - Right of Use Assets
At Cement plant

Az a Lessee

Right of use assets

Opening balance

Additons during the year
Disposalsfadjustment during the year
Closing balance

AMORTISATION

Opening balance

Charge during the year
Disposals/adjustment during the year
Closing balance

Carrying Amount

Lease liabilities
Opening balance
L.ease obligations
Pald during the year
Lease Liabilities

Lease Liabilities- Maturity analysis
l.ease liabilites - non-current portion
Lease liabllities - current portion

Amounts recognised in profit or loss
[nterest an lease |labilities

Amount recognised in the statements of cash flows
Principal paid on lzase liabilities
Interest paid on lease liabilities

Allocation of Amortisation:

Factory Overhead 25.03
Admiristrative expenses 26.00
Selling and distributien expenses 27.00
Jetty

Amartization on jetty has been net off with income from jetty.

Consolidated right of use assets
Canfidence Cement PLC.
Zodiac Logistics Limited

Lease Liabilities- Maturity analysis
Lease liabilities - non-current portion
Cenfidence Cement PLC.

Zodc Logistics Limited

Lease liabilities - current portion
Confidence Cament PLC,
Lodiac Logistics Limited

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024

30 June 2024 30 June 2023
313,175.330 360,504,318
= __\#I8560)
313,175,330 313,175,330
123,609,823 84,022,149
4,826,945 45,503,798
- [5.916,124)
165,436,788 113,609,823
147,738,542 189,565,507
214,543,520 297,244,153
- (44,213,179
(40,167,149 {38,487 454)
174376371 214,543,520
136,547,859 | 73,856,078
37828512 40,687,442
174,376,371 114,543,520
18,791,217 25,251,523
40, 67,149 38,487,454
18,759,217 25,251,513
58,958,366 63,738,977
6247744 9,924,577
3,168,150 3.168,150
1,580,399 |.580,399
30830672 30,830,672

41,826,965 45,503,796

147,738,542 |B9.565.507
4773854 189,565,507
136,547,859 | 73,856,078
|1&,547.ﬁs-9_ nz.mm:a

37828512 40 687 442
378517 d6eTAdT




6.00

6.01

7.00

.01

7.02

MNote(s) 30 june 2024 30 june 2023
Capital work-in-progress
i} At Cement Plant
Crpening capital work-in-progress 319,871,684 317.479.999
Expenditure incurred during the year 6.01 - 0.548.418
329,871,684 338,028,417
Capitalized during the year 6.01 (10.612,354) (8.156,733)
319,259,330 329,871,684
if} At Readymix Plant
Opening capital work-in-progress 3687573 |.957.871
Expanditure incurred during the year - |, 739,702
Capitalized during the year (3.687.573) .
- 3,687.573
Grand Total (i+ii) 319,259,330
Expenditure Capitilized Closing
Particulars Opening balance mcudr:? r:;:fing duri‘;'; the yaas nsgedid
Taka Taka Taka Taka
i) At Cement Plant
Plznt and machinery 296,911,213 - (7,991,541} 188,919,672
Civll conseruction 32960471 - (1,620.B13) 30,339.658
329,871,684 - {10,612,354) 319,259,330
i} At Readymix Plant
Civil construction 3,687,573 E (3,687.573) 5

Grand Total {i+ii)

1,687,573 -

333,559,257 .

(3,687,573 :
(14,299,92 319,259,3

These costs nclude costs incurred initially to censtructy instzll property, plant and equipment (FPE), Construction) instaflation
costs are ransferred to PPE when the constructieny installation is completed and ready for intended use,

Consolidated capital work-in-progress

Confidence Cement PLC
Zodiac Logistics Limited

Investments
Investment in subsidiary

lnvestiment in equity accounted investaes

Investment in unguoted shares
Crther investment

1.0l
7.02
7.03
.04

Investment in subsidiary - Zodiac Logistics Limited ( ZLL)
Zodiac Logistics Limited was incorporated in Bangladesh on 25 June 2018 as a private limited company, Confidence Cement PLC
wias halding 99% with 9,900,000 shares from the Incorporation of ZLL which makes CCPLC as parent company of ZLL.

Investment in equity accounted investeas

Mame of Companies
Confidence Batteries Limited (CBL)

Confidence Power Holdings Limited (CPHL)
Confidence Cement Dhaka Limived (CCDL)

Status Mote(s)
Associate T.02.01
Associate T.02.02
Associate 7.02.03

319.259.330 333,559,257
319,259,330 333,559,257
59,000,000 59,000,000
5,015.309,714 4.204,613,748
1,076,260,924 |.076, 260,924
36,504,234 40,560,372
6,227,074,872  5,420,435,044

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024

5.015.309,714 4,204,613,748
5,015,309,714  4,204,613,748
_r'_'_,_.-""'- z
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7.02.0]1 Confidence Batteries Limited (CBL)
Ceonfidence Cement PLC has 21.00% equity interest In Confidence Batteries Limited Le. 10,314,500 erdinary shares af Tk, 10 each,
Confidence Cement PLC has been conzidered as an equity accounted investee of the company and been accounted for according to
IAS5 28: Investments in Associates and Jeint Ventures, Repeorting date of Confidence Batteries Limited is 30 June 2023,

Mavement in shareholding in associates Note ) dichudaiovie

Opening balance of shares (0,314,500 10,314,500
Mumber of shares acquired - -
Closing balance 10,314,500 10,314,500
Total number of shares In associates 49,113,540 49,113,540
Percentage of shares in associates by Confidence Cement PLC 21.00% 21.00%

01 July 2023 to 01 July 2022 to
30 June 2024 30 June 2023

Movement of investment in associates
Opening balznce 103,145,000 103,145,000
Investment in equity share - -

Addition during the year

Opening balance (103, 145,000) {97.552,642)

Share of profit /{loss ) F.02.00.01 - (5,592 358)
(103,145,000} {103;145.000)

Clasing balance = -

30 June 2024 30 june 2023

Summary of financial information of equity accounted investee:

Mean-current assets |, 100,561,158 I,147.951,197
Current assels 1,522,387 616 1,785,617, 720
Total Assets 1,622,968,783 1,931,568.917
Share capital 491,135,400 491,135,400
Revaluation surplus 34,854,118 39,387,958
Retalned earnings (715,977.804) (790,251,159}
Shareholders’ equity {189,948,286) (259,737,801)
Mon-current labilities 505,941,326 556,646,456
Current liabilities 2,306,975, 744 1,636,660,262
Total Liabilities 2,812,917,070  3,193,306,718

Total Equity & Liabilities 2,612,968,783 2,933,568,917
Ol July 20230 01 July 2022 to
30 June 2024 30 june 2023
Fevenue 913,052 449 663,938,954
Orther Income 100,332,383 28,086,630
Exchange gainfloss on forelgn currency 9,898,374 -
Expenses (1,007 478.419) (962,860,131}
Provision for Income tax (11,059,851} (15,53],8358)
Profit/(Loss) attributable to the owners of the company 4,744,937 (2B6,366,382)
CONFIDENCE CEMENT PLC. 95 AMNNUAL REPORT 2023-2024
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7.02.02 Confidence Power Holdings Limited (CPHL)

Caonfidence Cement PLC has 36.00% equity interest in Confidence Power Holdings Limited i.e., 83,650,000 ordinary shares of Th.
|0 each. Conflidence Cement PLC has been considered as an equity accounted investee of the company and been accounted for
according to 1AS 18; Investments in Associates and joint Venmures. Reporting date of Confidence Power Heldings Limited is 30 june.

Movement in shareholding in associates
Opening balance of shares

Mumber of shares acguired

Closing balance

Toral number of shares in associates
Percentage of shares in associates by Confidence Cament Limited

Movement of investment in associates

Opening balanca

Investment in equity share

Addition during the year

Opening balance

CCL's portion of prior year adjustments in CPHL's retained sarrings
Share of profit

Summary of financial information of equity accounted investee:

Mon-currant assets
Current assars
Total Assets

Share capital

Praeference share capital

Retalned earnings

Equity attribuable te ewners of the company
Mon-controlling intersst

Shareholders' equity

Mon-current labilites
Current liabilities

Total Liabifities

Total Equity & Liabilities

Revenue

Ocher income

Expenses

Provision for income tax
Met Profit for the year

Total comprehensive income attributable to:
Owners of the company

Mon-contreling interest

Total comprehensive income

CONFIDENCE CEMENT PLC. 96

Mate (s)

402

Mao. of shares
83,650,000 83,650,000
83,650,000 83,650,000
231.31’:[: !__I_L 23%361,111
36.00%: 36.00%:
01 july 2023 01 July 2022
to 30 juna 2024 to 30 Juna 2023

ANMNUAL REPORT 2013-2024

836,500,000 836,500,000
3,368,113.748 1677414176
(9433047 (107,280 440}
820,129.013 | | 797.879.912
_4,178809.714  3.368.113.748
5,015,309,714 4,204,613,748
30 June 2024 30 June 2023
8,072,211,235 2B.036.565, 062
21 ,601,350,687 25.989,096,170
50,673.,561,922 54,025,661,232
2,323.611,110 2.323610,110
3,154,078,380 3,156,078.380
I 1,607 804,753 9355871516
17,087,494,243  14,835,561,006
549 428
17,087,494,792 14,835,561,434
[2,992,295.010 15,255,958,642
20,593,773.120 23,934 141,156
33.586,067,130 39,190,099,798
50,673,561,922 54,025,661,231
0l July 2023 ta Ol July 2022 to
30 June 2024 30 June 2023
21,241,975.289  31,962,414,652
81,733617 137,131,106
{1B.,B57,992.953) (29.573382470)
(187,579.681)  (309,552,287)
2,278,136,272 2,216,611,001
2,278,136,145 2.216,610,866
127 135
2,278,136,272  2,216,611,001



7.02.03 Confidence Cement Dhaka Limited (CCDL)

Confidence Cement PLC has 50.00% equity interest in Confidence Cement Dhaka Limited L.e., 5,000,000 ordinary shares of Tk |10
each. Confidence Cernent PLC has been considersd as an equity accounted investes of the campany and been accounted for
according to [AS 28: Investments in Associates and |oint Ventures. Reporting date of Confidence Cement Dhaka Limited is 30 June.

Movement in shareholding in associates

Mo. of shares

Opening balance of shares 5,000,000 5,000,000
Mumber of shares acquired - -
Clesing balance 5,000,000 5,000,000
Total number of shares in associares 10,000,000 10,000,000
Percantage of shares in associates by Conflidence Cement Limived 50.00% 3059
_— 0l july 2023 t0 Ol July 2022 to
Note{s) 30 June 2024 30 June 2023
Movement of investment in associates
Opening balance 50,000,000 50,000,000
[mvestment in equity share = =
Addition during the year
Opening balance (50,000,000 {39,335,980)
Share of profit 7.02.03.1 - {10:664,020)
(50,000,000) {50,000,000)
30 June 2024 30 june 2023
Summary of financial information of equity accounted investee:
Mon-current assets 3,748.,581.075 593,520,097
Currant assers 60,226,986 124,545 141
Total Assets 3,808,808,061 718,065,238
Share capital 100,000,000 100,000,000
Retained sarnings {186.765,399) (110,365,477
Share monay deposit 1,243,225,856 -
Shareholders’ equity 1,156,460,457 {10,365,477)
Mon-current lizbilities 1.947.969,155 -
Current labilitnes 704,378 449 718430715
Total Liabilities 2,652,347,604 728,430,715
Total Equity & Liabilities 3,808,808,061 718,065,238
01 July 2023 to 01 July 2022 to
30 June 2024 30 June 2023
Revenue = =
D'ther inmmﬂ- = 3.44‘“.393
Expenses (76,399,911) (35,134,415)
Net Profit for the year (76,399,912) (31,693,517)
Total eamprehensive income attributable te:
Cremers of the company (76,399.922) (31,693,517

Mon-controling interest

Total comprehensive income (76,399,922)  (31,693517)

CONFIDENCE CEMENT PLC. 97 ANMNUAL REPORT 2013-2024



T.oL03.1

101012

103

T.04

T.a

During the year 2023-24, 505 of Profit/{Loss) of Confidence Cement Dhaka Limited (CCDL) stand taka (38,199.961). But the
opening carrying amount of the Investrnent is taka 0. 5o, the amount of loss recognised is limited up to the opening carrying amount
of the investment Le,, taka 0.

Financial Statements of CCOL as on 30 Jure 3023, is the latest available statements of the company as on the reporting date, Hence,
during the year 2023-2024, the financial performance of CCDL far the year 3022-2023 has been taken Inte accaunt. Aceordingly CCDL's
Financial Performance for the year 2021-2022 has been considerad for the financial year 2022-2013 of Confidence Cament PLC.

Mote (s) 30 June 2024 30 june 2023
Investment in unquoted shares
Aslan Paints {BD) Limited 41,231,200 41,231,200
Mew Vision Information Technology Limited 1,000,000 2,000,000
Central Depesitery Bangladesh Limived 1,569,450 1,569,450
Caonlidence Infrastructure Limited 1,031,460,274 1,031 460,274

1,076,260,924  1,076,260,924

Other investment

CRBC-Confidence Cement Convention Centre 40,560,372 44616510
Amortization during the year {4.056,138) 4,056,138)
T 36,504,234 i

) An agreement signed with Bangladesh Mavy dated on 09 March 2011 for construction of Convention Centre named as
CBC-Confidence Cement Canvention Centre at Chittagong Beat Club on BOT (Builld, operate and transfer) basls for 20 {Twenty)
years with effect from 01 Julky 2013,

(it} Income: has not been received fram conventlon eentre a5 on the date of this report.

Consolidated Investments

Conlidence Cement PLC. 6,227,074 872 5.420.435.044
Zodine Logistics Limited - -
Intra group alimination (99,000,000} ('99,000,000)

6,128,074,872 5,321,435,044

CONFIDENCE CEMENT PLC. ANMNUAL REPORT 2013-2024
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8.00

8.0l

8.01

Inventories

Raw marterials

Rarw materfals in transit-Cement Plant
Stores, spares and loose toois

Spare parts In transit-Cement Plant
Packing materials

Work-in-process

Raw materials

i. At Cement plant

Clinker
Gypsum

Fly ash

Limea stone
Siags
Grinding Aid
Sub total

ii. At Ready-mix Plant

Cement

Chemicals

Stane Chips (5-10 mm)
Stone Chips (5-20 mm)
Sylhet sand

Sub total

Grand total (i+ii)

There was no steck of Finished Goods as at the dose of business as on 30 |une 2024

Stores, spares and loose tools
i. At Cement plant

Stores
Spare parts
Loose tools
Sub total

ii. At Ready-mix plant
Stores

Spare parts

Loose wools

Sub total

Grand total (i+ii)

CONFIDENCE CEMENT PLC. ANMNUAL REPORT 2013-2024

Mote (&) 30 June 2024 30 June 2023
8.0l 257.120,838 163,316,594
4,959,521 6,505,830
8.02 255,529,232 306,027,050
- 1,075,036
B.04 10,597,560 23.786,445
B.05 74,219,283 90,220,602
602,426,434 .'Hﬂ!‘ﬂ 1 é!’r?
196,155,572 121,184,737
7,157,852 2312762
32,887,106 7.518.747
- 13,168,586
16,498,987 2,862,713
3,183,821 1,203.585
155,883,345 155,251,130
- 788,753
B43,150 978,014
= 730,953
47,660 5.285.211
346,483 282533
1,237,493 8,065,464
257,120,838 163,316,594
54,502,345 43,902,263
199.531,519 238519198
1,495,368 1,435,106
155,529,232 289,856,567
- 9.579.873
z 6,433,658
- 156952
- 16,170,483
255,529,232 306,027,050
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8.03 Raw materials reconciliation : 2023-24
i. At Cement plant
i Closirig ld st
Opening balance ng balance sumption
P L Impart Loeal
Quantity Value Craantity Valus Quantity Walue Craantity Walue Quanticy Value
M. Tan Taka M. Ton Taka M. Tan Taka M. Ton Taka M. Ton Takea
Clnker W1 121,184,737 i L063,237,54| e by 198,135,579 7484 |, 988,266,677
Gypsim 15M 9,312,782 A0 Bl 16 474 H 3 1o 7157 852 21,230 10,901 354
Fiy ash 184 1518,747 w4 T9.267.200 Jaer JLB67, 10 391 54018843
Lime sxome 45 13,168,586 10 34,589,100 - . - - HAm4 07,757 506
Slags |35 1863713 134,600 318,943,408 5619 | 6,498,987 110,002 305307430
Grinding A B |,203 58 10 34858, 170 : n 3,183,821 204 EpR:: A
Tatal 155,150,138 1,540,385,981 79,387,201 155,833, 345 L51%,140.968
ii. At Ready-mix plant
S Closing bala Consumptio
Opening balance nce siEmiption
Particulars i i Laen}
Quiantity Valun Qruantity Valuo Quantity Value Chaantity Walue Quantity Valus
M. Tan Taka M. Tan Takea M. Ton Taka M, Ten Tl M. Ton Taka
Cament B 78A,753 - £ ¥a 1391,930 - - 403 3,180,583
Chemicais g 978014 " 4 513,000 B43, 150 11 b7 B4
Stone Chips (&-Hlmm| 150 730,953 . - - . - - 150 THI 953
Siee Cim {300 em) 1313 5285211 1074 3029610 I A4 el 1189 |07, %61
Hyhet Jand 158 282533 Tib | J83.3100 15 344 463 687 1,219,360
Total £.065464 9,407,850 1,237,473 I 6,055,621
Raw materials reconciliation : 2022-23
i. At Cement plant
Purchase i _— )
o Opening balance impore el Closing balance sumption
Quantity Value Qraantity Walua Quantity Walue Qraantity Walue Quantity Value
M. Ten Taka M. Tan Taka M. Ton Taka M. Ton Tala M. Ton Taka
Clinker 4304 15,243 778 47143 1592751272 - - a4 121,184337 401,143 2407 810319
Gypam %] 12198911 10.TéE 67,662 103 - ‘ LE04 5312762 13852 80,648,253
Fy ash 11,862 15,951 818 . . 13,352 EERAFR ] LB 7,518,047 21,668 51,560,502
Lime stane wnr 4,593,077 birk e ] 51,930,580 | 49 600,204 459 13, 1 68,586 3420 109 958, 285
Hags 13360 B, 540,278 T30 156,679,337 . . 102 1862713 I15,781 380,364,302
Grinding A 160 26,161 K B |2,078 873 - - i |, 2013 585, 1352 37,936,357
Tatal 250,806,860 3,022.003,273 39,710,645 155,250,130 1,158, 278.647
. At Ready=-mix Elan-t
ing balanc Caon §
- Cpening balance Frpore Tocal Closing '3 sumption
Quantity Value Quiantity Walue Quantity Value Quangity Walue Quanticy Value
M. Tan Taka M. Tan Taka ™. Tan Tka M. Tan Talka M, Ton Taka
Cement (F7] 1,173,602 750 35391713 &7 78,753 143 05677012
Chemicas ] |, 262,240 TR0 8,495,058 § LR HE] TR0 b,779.284
St Chips 50mn) 150 730,953 . 14,107 66,185,572 150 730,953 14,102 b6, 189,572
Sioe Chips (510 i) 6531 32,097 986 100 8,310,293 . 1393 5,285,211 7,908 33,123,068
et Zand 1.3 LI 14412 15 637 858 158 180,533 15,457 . 176633
Total 7,286,251 6,310,193 155614459 /065464 190,145,579
8.04 Packing marcerials reconciliation
At Cement plant
Opening balance Local purchass Closing balance Consumption
PFartleular i Vaiue i Yalue Quantity Vakue Quantity Valus
{ Peg) Takia { Pesl Takia { Pes} Taka { Pes) Tk
July' 23-June’ 24 17,333 | 23786445 | 9301500 226350928 | 446610 10,597 560 9774223 |139.539.813
July' 22-Juna’ 23 GO IS1 | 14357689 | 10,327,200 |251,243383 | 917333 13 786445 10,019,018 241813627
B.05 Work -in-Process
A on 30 June 2024 Work-in-process of camans was | | 688 M, Tan which included consumpoon of clinker 7,744 M, Ton, Gypsum 479,22 M. Ton, /ET:-'T_-"";\\

e o]
ArTRPETE] ==

=

Fly ash 472210 M. Ton, Shags 3,548.07 M. Ton and Lime Stone 826,37 M. Ton and Grindmg Ald 4.6750 M. Tan,

CONFIDENCE CEMENT PLC, @ ANNUAL REPORT 2023-2024
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B.a

9.00

g.01

9.02

9.03

%.a

10.00

10.01

Consolidated Inventories
Confidence Cament PLC
Fodiac Logistcs Limited

Trade receivables
Against local sales

Agrinst export

Against local sales
i. At Cement plant
Dealers

Corporate

Irdividual

Sub total

ii. At Ready-mix plant
Corporate

Indivediual

Sub total

Grand total (i-+ii)

Ageing of trade recelvables

Up ta 3 manths

Crver 3 months but not exceding & months
Owver & manths but not exceding | year

Oz year and above

Mote(s) 30 June 2024 30 June 2023
602,426 434 590,93 1557
602,426,434 590,931,557
9.01 971 548,477 933,638,085
4310280 11541640
976,258,757 945,179,725
496,051,222 465,433,453
435,003,330 409,988,656
2474665 2,379 8BRS
931,529,118 877,801,994
36,514,234 53,731,066
1905035 2,105008
38,419,259 55,836,091
971,948,477 933,638,085
426,635,123 510,423,634
51,489,378 109,031,105
383,380,035 325,715,982
114,754,212 | .
976,158,757 945,179,725

The directors have estimated that the above receivables are good and realizable. Mo provision has been kept against

these receivables,

Consolidated trade receivables

Confidence Cament PLC.
Zodiac Logistics Limited
Imtra group elimination

Agdvance, deposits and prepayments

Advance
Depasits
Prapaymants

Advance

i. At Cement plant
[ncome tax

ARinsT expensas

Advance {or share purchase
Advance Tax (VAT)

Against purchase
Contractors

Employess
Sub total

10.01
10.02
10.03

[0.01.01

[0.01.02

976,258,757 945 | 79,725
52,569,626 43,637,348
(47,737,217 (37,986,102}
981,091,166 950,830,971

2113194412 |,.760,091,378
184,161 453 116,204,269
8,338,002 12,333 880
2,305,693,B67 |,968,629,527
480,506,305 484,802 482
9,154,318 8,685,202
|,359,751,566 |.043,225,856
&6 000,001 125,539,503
441 585 150,002
15,714,450 15,916,778
5,704,344 4,566,067

2,037,273,579

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024
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ii. At Ready-mix plant
[ncorme tax

Against purchase
Advance Tax (VAT)
Contractors

Employees

Sub total

Grand total {i+ii)

10.01.01 Income tax (For Cement Plant)
Cpening balance
Pald during the year

Adjusted during the year
Closing balanoe

10.01.02 Advance for share purchase
Confidence Cement Dhaka Limited

10,0103 Income tax (For Ready-mix Plant)
Oipening balance
Paid during the year

Adjustad during the year
Clasing balance

10.02 Deposits
At Cement plant
LC Margin
Cither Guarantes deposit
Rental
Statutory authorities

10.03 Prepayments
i. At Cement plant
Insurahce premium
Prepaid expanses
Sub total
ii. At Ready-mix plant
[nsurance premium
Sub total
Grand total {i+ii)

I0.a  Consolidated advances, deposits and prepayments
Confidence Cemeant PLC,
Fodlac Logistics Limited
Intra group elimination

MNote(s)

10.01.03

30 June 2024 30 June 2023
75,913,587 75,037,999

= 682

457 64314

- 1,907,923

6,789 194,570
75,920,833 77,205,488

LT I944T2 1,760,091,378

484,802,482 491,366,754
B6,522 685 a7 496,694
571,325,167 578,863,448
(90.818.861) (94,060,966}
480,506,305 484,802,482
1,359.751,566 |.043,325 856
1,359,751.566 1,043,225,856
75,037,999 ‘68,517 986
875,588 6510013
75,913,587 75,037,999
75,913,587 75,037,999
67,245,175 86,248 8461
48,547 345 60,036,267
7,307,798 3,715,198
61,06),135 56,203,943
184,161,453 216,204,269
4,202 808 73412078

4,1 18,079 4814247
8,320,887 12,156,325
7115 I 77,555

17,115 177,555
8,338,002 12,333,880
2,305,693 .86/ |.788,629,527
2,355 067 43,446,884

- (943260
2,307,948,934 1,992,639,151
* g—



.00

Il.a

12.00

Mote(s) 30 june 2024 30 June 2023
Other receivables
i. At Cement plant
Accrued mterest an FOR 8,719,365 19,706 789
Receivable from Confidence Cament Dhaka Limited 1655,349 21,695,349
Receivable from Amin Enterprise Limited . 21 450.057
Recelvable from lkrahim Enterprize 411,503 744 078
Receivabie from Bashundra Trading - 510,505
Reesivable from Reyal Cement Limited - 20,068
Receivable from Bismillab Trading 8,366,034 3,966,305
Receivable from Cargo World Logistics - 1.663.313
Recelvable from Ruby Cemeant Limited 407,150 -
Receivable from Modern Syntex Limited - |, 922515
Receivable from CCPLC. PF Fund 105,624 -
Recaivable from others | 68,530 618,916
Sub total 31,873,555 53,337,905
ii. At Ready-mix plant
Pragoti Life Insurance Co. Ltd. - 215 850
. 115,850
Grand total (i+ii) 31,873,555 53,553,755
Consclidated other receivables
Confidence Cermeant PLC. 31,873,555 53,553,755
Zodiac Logistics Limited 1,000,000 1,000,000
Intra grewp elimination - -
31,873,555 54,553,755
Short term investments in fixed deposits
Mame of the Banks Tenure  Rate of Interest
Lanka Bangla Finance Limited 12 Months  6,75%-8.00% - 10,000,000
Prime Bank Limited 6 Months  2.50%-10.00% 71.748,000 55,000,000
Union Capital Limited 12 Months  6.0%-8.0% 20,000,000 20,000,000
MNRE Bank Limited 12 Months  6.25%-7.00% - 8,500,000
Murual Trust Bank Limited 6 Months  6.25%-7.25% | 7,400,000 :
Trust Bank Limited & Months 6.00% 40,526,000 10,853,000
149,674,000 104,353,000
Consolidated Shert term investments in Fixed Deposits
Confidence Cement PLC 149,674,000 104,353,000
Zodiac Logistics Limited - E
149,674,000 104,353,000

(
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13.00

13.00

13.02

Cash and cash equivalents
Cash in hand
Cash at banks

Cash in hand
1. Ar Cement plant
ii. Ar Ready-mix plant

Cash at banls
i. At Cement plant
Mame of the Banks

AR Bank Limited

AR Bank Limited

Agrani Bank Limited
Agrani Bank Limited
Agrani Bank Limited

Al- Arafah Bank Limiced
Bank Asia Limired

Bank Asia Lirmioed

Bank Asia Limited

Bank Asia Limited

Bank Asia Limiced

Bank Asia Limited

Bank Asia Lirnioed

Bank Asia Limited

The City Bank Limited
The City Bank Limited
The Cicy Bank Limitad
The City Bank Limited
The Crty Bank Limited
Commercial Bank of Caylon
Community Bank Limited
Dhaka Bank Limited
Butch Bangla Bank Limited
Eastern Bank Limited
Eastern Bank Limited
Eastern Bank Limited
Eastern Bank Limired
Eastern Bank Limited
EXIM Bank Limited

Flrst Securicy Islami Bank Limited

HSBC

IFIC Bank Limited

IFIC Bank Limited

Istami Bank Bangladesh Limited
Mercantile Bank Limiced
Midiand Bank Limited

Mutual Trisse Bank Limited
Mational Banke Limbad

Meghna Bank Limited

MCC Bank Limited

MRB Bank Limited

MRB Comirercial Bank Limited
OME Bank Limited

Pramier Bank Limitad

Branch
Agrabad
CDA Avenue
Laldighi
Madambibirhat
CEPZ
Agrabad
MCB SK Mujib
MCB 5K Mujib
MCE 5K Mujib
MCE Sk Mujib
MCEB SK Hullh
MCB SK Mujib
MCE S Mujin
MCE SK Mujib
Agrabad
Agrabad
Agrabad
Agrabad

Madambibirhat
Agrabad
Agrabad

Halishahar
Agrabad
Halishahar
Agrabad
Agrabad
Agrabad

Agrabad

Note(s) 30 june 2024 30 June 2023
13.01 236,910 414471
13.02 52,145,043 135,075,753

T 52,381,953 135,490,224
234,795 347,759
4115 66,7112
236,910 414,471
Account Type

CD 1,091.918 |L133.004

cD 7.010 7.010

cD 8,884 98,8684

cD 10,043 10,043

cD 3,002 5,002

cD 4,701,038 1,813,514

SND 5,761,420 5674665
SMD 229,135 .
cD 920,223 35447428
cD - 634
SND (331.817) (341 443)
SND 304,664 301,401
SMD 2,957,045 1,923 281
SND 936,382 |.22B516
cD {20,355.362) 6618615
cD 210.5%2 -
SND 257891 310,754
FC-USD 1,923,069 I 1,061,278
FC-USD 1, B31.601 5,360,189
cD 111,434 112,274
cD 6,466 -
SMD (1,999,932} (1,054, T84}

cD 4659249 1,032,920

CD 5,928,147 I.254.701

5TD 17,070,076 44,710

Ch 48,287 781

cD 67 &7

cD 500 =

SND 4.481,222 5,336,347
SMD 1,061,151 (427,190)
CD 159 19,589
cD 1,228,424 1,001,347
SMD 15,4563 15463
cD | 985,581 9,638,445
cD (1414715 |,034,020
SHD 405,498 275,589
SMND | 447258 2329171
SMD 12,187 929.571
cD . -
SMD 650,544 I, 186891
cb 1,036,746 10,301,576
SND 193,601 413,471
SND 7.752,500 10,503,578
5B 4,346 567,618
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Mame of the Banks Branch
Premier Bank Limited Agrabad
Fremier Bank Limited Matijhes!
Prime Bank Limited Maotifheal
Prirme Bank Limited Agrabad
Prime Bank Limited Agrabad
Prirme Bank Limited Agrabad
Prirme Bank Limived Agrabad
Pubali Bank Limited Agrabad
Southeast Bank Limited Agrabad
Southeast Bank Limited Madambibirhat
SBAC Bank Limited Agrabad
Standard Chartered Bank Agrabad
Standard Charvered Bank Kolkata
State Bank of India Chattegram
Secial Islami Bank Limited Chattogram
Southeast Bank Limited Madambibirhat
Standard Bank Limited Agrabad
Trust Bank Limited CDA Avenue
Trust Bank Limited COA Avenue
United Commercial Bank Ltd. Agrabad
United Commercial Bank Ltd, Halishahiar
Union Bank Limited Pahartali
Sub total

ii. At Ready-mix plant

Prime Bank Limited Agrabad
Trust Bank Limited CDA Avenue

Sub total
Grand total (i-+ii)

Megative balances shown in the bank book represent book overdraft.

13.a Consolidated cash and cash equivalents
Ceonfidence Cemeant PLC.
Zodiae Logistics Limited

14.00  Share capital
Authorized capital

200000000 Ordinary shares of Tk 10 aach

150,000,000 Preference shares of Tk |0 sach

Issued, Subscribed and Paid-up capital
Opening Capital:

B3, 146,457 Ordinary shares of Thk. 10 each
Share lssued during the year:
4,107,323 Boanus shares of Tk 10 each

Total 86,253,790 ordinary shares of Tk 10 sach

J__‘,.-'
30 June 2024 30 Jume 2023
Account Type
SND 5930 7,451
SND 17.677 18,981
SND 236,931 247,316
co 2,577,885 3,066,810
usD 165,757 306,819
SND 397 475 397,385
SND 256,404 256,697
co 3,312,082 {B2,254)
co 2447717 9,196,500
cD 172,167 13,029
ch 2,680 3,715
cD 14,220 14,220
cD 486,748 86,748
ch 263 685 265,365
CcD 5,000 ;

SND (5,552) (4,402)
SND 596,624 185,842
co 526,964 323,786
SND 46,370 47,363
D (7.819.993) 3,916,626
SND 190,968 190,661
SND 861,058 (8,608)
51,176,668 135,123,072

co 965,503 322233
co 2,871 (369.552)
968,375 (47,319)

52,145,043 135,075,753

52,381,953 135,490,224
1,312,164 (801,598)

53,694,117 134,688,626

2.,000,000,000 2,000,000,000

| 500,000,000 | 500,000,000

3,500,000,000  3,500,000,000

811,464,672 782,347,312

41,073,230 39,117,360

862,537,902 821,464,672

The Company issued 5% bonus shares (4,107,323 shares) as declared in 32nd annual general meeting for the year 2022-2023.
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14.01 Composition of shareholders

Mame of Shareholders fie 5t 30 Juria 2034 piaen S0 unE SR
Mo. of Shares | Halding (%) Me. of Shares | Helding (%)
Sponsars 26,172,509 3034 24,916,203 3034
Mon-resident shareholders 1,542 0.00 1,506 0.0
Fimancial Institutions 0816874 35.73 18,667 576 34.590
Investment Corporation of Bangladesh 12,307 0.0l 12,141 0.0l
Mutual Fundis) 551,511 0.54 525366 0.64
Investars Discretiomrary Account 94,115 Q. 89,168 0.l
General Public 18,604,822 33.16 27,9214 407 33.99
86,253,790 100.00 82,146,467 100.00
14.02 Classification of shares by holding
Mao. of Mo. of
Class by Mumber of Shares Holders Shares Holding (%)
Up 1o 5,000 12,928 B.958,939 10.39
From 5,001 to 50,000 212 | 2443, 164 14.43
From 50,001 to 100,000 g0 5,566,564 6.45
From 100,001 ta 200,000 58 8,059 886 9.34
From 200,001 to 300,000 |7 4,147,072 4,81
From 300,001 to 400,000 5 819530 201
From 400,001 ta 500,000 3 |.419,989 .65
From 500,001 to 1,000,000 10 6,690,983 776
From 1,000,001 to 10,000,000 R A7, 147,664 43.07
14,049 86,253,790 100.00

30 June 2024 30 June 2023

15.00 Reserves
15.01 General reserve 289,716,294 371,862,754

The general reserve is created from time to time to transfer profits from retained earnings for appropriation purposes and to mest
future known ar unknown requirements: There Is no policy of regular transfer. As the general reserve is created by a transfer from
one component of equity to another and is not an item of other comprehensive income, items included in the general reserve will
not be reclassified subsequently to profit or lass,

15.0l.a Consolidated general reserve

Confidence Cement PLC. 189,716,294 371,862,754

Lodiac Logistics Limited . .
289,716,294 371,862,754
15.02 Revaluation reserve 162,752,801 377,247,065

Revaluation reserve relates 1o che revaluation of property, plant and eguipment.

15.02.a Consolidated revaluation reserve

Confidence Cament PLC 362,752 801 377,347,065

Zodiac Logistics Limited - -
362,752,801 377,247,065

16.00 Long term borrowings

Cement plant

Syndicate term loan |6.02 270,345,527 459,576,922

Term loarn - Prime Bank Limited 1603 - 15,372,551

Term Loan-United Commerclal Bank Limited |6.04 | 10.456.965 149,452,028

IBLC Finance-Term Loan |6.05 34,343,301 42,684,135

Trust Bank-Term Loan | &6.06 93.627.236

508,773,029 667,095,636




1601

I6.01.a

16.02

Maturity Analysis of long term borrowings
Due within one year

Syndicate term loan

Term Loan - Prime Bank Limited

Term Loan-United Commercial Bank Limived
Term Loan-IDLC Finance Limited

Trust Bank-Term Loan

Due after one year

Syndicate term loan

Term Loan - Prime Bank Limirad

Term Loan-United Commercial Bank Lirmiged
Term Loan-IDLC Finance Limited

Trust Banke-Term Loan

Consclidated maturity Analysis of long term borrowings
Due within one year

Confidence Cement PLC.
Zodiac Logistics Limited

Due after one year
Confidence Cement PLC.,
Zodiac Logistics Limited

Syndicate term loan
Banle Asia Limized
Eastern Bank Limited
IFIC Bark Limited
Midkind Bank Limited
Modhumotl Bank Limited
Murmual Bank Limited
Prirme Bank Limited
Southeast Bank Limited
Trust Bank Limited
Lnited Finance Limited

Lenders:

30 june 2024 30 June 2023
270,345,527 262,615,380
- 15,372,551
55.294,524 52,743,576
13,488,636 12,590,256
26,626,681 -
365,755,368 343,321,763
2 196,961,542
55,162,441 96,718,452
20,854 665 30,093,879
67,000,555 -
143,017,661 323,771,873
365,755,368 343,321,763
50,000,000 50,878,810
415,755,368 394,200,573
143,017 66 323,773,873
B4 AT6.041 131,436,926
227,493,702 455,210,799
34,683 648 58,961 538
23,122,431 39,307,652
28,823 853 49,000,000
24 864,533 4226923
25,973,143 44,153 846
23,122,432 39,307,692
57,806,079 98,269,231
23,122,432 39,307,692
17,262,637 29,346,154
||,564,338 19,653,846
270,345,527 459,576,972

The Company enterad inte a syndication term loan agreement fer expansion project (Unit-3) on 10 August 2016 with Eastern Bank

Limited the lead arranger and nine ether banks and financial institution,

Total Facilities: B0 Taka 1,707 million
Interest Rate:

Interast rate s 9% o | 1.75% per annum calculated on quarterly basis and variable depending on the situation of money market.

Disbursement: First disbursement made an |7 May 2018,
Repayments:

This term loan is repayable in 24 (vwenty four) equal quarterly installments after | | one § year of grace pariod.

Securities:

i} Registered Mortgage on 640 decimals of land of the factory premises located at Madambibirhat, Sitakunda, Chattogram.,

it Fixed and floating charges over Fixed Assers;
iHy Irrevocable general power of attorney;
i) Bemand promissory note for full laan amount.

Purpose:

Fer eapital expenditure on expansion prafect | Unit-3) with an additienal capacity of 2,000 M.T. par day.

CONFIDENCE CEMENT PLC.
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16.03

16.04

16.05

30 June 2024 30 June 2023

Term loan - Prime Bank Limited

Prime Bank Limited - | 5,372,551
- 15,372,551
Lenders:

The Cempany entered into a term loan agreement for sentling the ABP liability agaisnt the impert of crane and Dryer machinery
with Prime Banle Limitad.

Tatal Facilities: BD Taka 70 million

Interest Rate:
Interest rate is | 2% per annurm calculated on monthly basis and variable depending on the situation of money market.

Disbursement: First dishursement made on | | February 2020 and Second disbursement made on |6 April 2020,

Repayments:

This term loan ks repayable in 48 (forty elght) equal monthly instaliments,
Sacuritias:

i) A postdated cheque covering ioan amaount,

i) Demand promissory note for full loan ameunt.

Purpose:
Post import financing for sertling the ABP lability against the import of Crane and Diryer machinery:

Term loan - United Commercial Bank Limited

United Commercial Bank Limited | |ﬁ.455.9l55___ |49 463 028
110,456,965 149,462,028

Tatal Facilities: BD Taka 173 million

Interest Rate:
Interest rate is |49 per annum calculated on maonthly basis and variable depending on the situation of money market.,

Repayments:

This term loan ts repayable in 51 (Fifty ane) equal monthly inseallments.
Securities:

iy Registered Mortgage on machineries,

i) Personal guarantee of all directors of the company.

iiip & un-dated cheque covering loan ameount,

Purpose:
Payrment of accepred bill liabilities related to gas genaratar,

IDLC Finance-Term Loan
IDLC Finance Limited 34,343 .30| 43 684,135

Lenders:
The Company entered in to term loan agreement for procurement of capital machineries and equipment on |0 mareh 2022 with
IDLC Finance Limiced.

Total Facilities: BD Taka 63,29 million
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16.06

lé.a

17.00

Interest Rate:
Interest rate is | 4.43% per annum calculated on monthly basis and variable depending on the situation of meney marksat.

Disbursement: First disbursement made on |5 june 2022,

Repayments:

This term loan is repayable in 60 (sixty) equal monthly installments.

Securities:
i) Registered Martgage on machineres.

iy Personal guarantes of all direcrors of the company.
iiii] & un-dated cheque covering loan amount.

Trust Bank-Term Loan
Trust Bank Limited

Lenders:

93.627.236

93,627,236

The Company entered in to term loan agreement for business loss due to exchange rate flucruatien against bill payment en 30th

Octorber 2073 with Trust Bank PLC,
Total Facilities: BD Taka |00 millicn
Interest Rate;

Interest rate is | |.89% per annum caleulated on monthly basis and variable depending on the sitation of meney market.

Disbursement: First disbursement made on 29th January 2024,

Repayments:

This term loan is repayable in &0 {sixty} equal monthly installments,

Securities:

i} Lien on cash comareral of BOT | 5.00 million in the form of FDR,
ii) Hypothecatlon of present and future Fixed & Floating Assets of the company supportad by IGFA.
iiiy Corporate guarantee of Confidence Infrarructure Led. Supported by beard reselution and in conformity with Memarandum

& Articles of Association.

i) Personal Guarantae of all the Directors of the company,
¥) Postdated cheqgue covering the Term Loan amount with memorandum of deposit of cheque

wl) standrad set of fresh charge documents.

vil) Creation of charge with R|SC on fixed and floating assets of the company,

Consolidated long term borrowings
Confidence Cement PLC.
Fodiac Logistics Limited

Defined benefit obligations (gratuity)
i. At Cement Plant

Opening balance

Provided during the year

Pald during the year
Sub total

it. At Ready-mix Plant
Opening balance
Pravided during the year

Faid during the year
Sub total
Grand Total {i-+ii)

CONFIDENCE CEMENT PLC.

Note (s)

17.01

17.01
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30 June 2024 30 june 2023
508,773,029 667,095,636
134,476,041 182,315,736

643,249,070 849,411,372
170.566,152 | 54,868 569
21,877,146 23,654,278
192,843,198 178,522,847
(6,687 916) (7,556,695)
186,155,382 170,966,152
4 470 440 2,212,436
684,782 2,395 085
5,155,222 4,607,511
{1.672,678) (137,071)

— (SO A a8
189,637,916 175,436,592
e —



17.01

17.a

Provided during the year

i. At Cement Plant

Factory overhead
Administrative expanses

Selling and distribution expenses
Sub total

ii. At Ready-mix Plant
Factory overhead

Sub total

Grand Total (i+H)

Consolidated defined benefit obligations (gratuity)
Confidence Cement PLC.
Zodiac Logistics Limitad

Mate (s)

25.03
26.00
17.00

25.03

30 June 2024 30 June 2023

13,674,010 15,213,871
4772372 5,965,873
3.430,764 2474534

21,877,146 23,654,278
684,782 2,395,085
684,782 2,395,085
22,561,928 26,049,363
189,637,926 175,436,592
189,637,926 175,436,592
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18.00 Deferred tax Hability 3
Dreferred rax fizbility has been caleulated befow at the applicable @x rate on the difference berween the carrying value and tx base,
30 June 2024 30 June 2023
Opening balapce 302,037 669 315,340,166
Provided during the year:
Temperary difference against PPE (10,571,825) {5,349, 908}
Deferred tax on ROU Asset (net of lease liabilities) (331,963) (843,206
Provision for Gratuity (1,840.267) (3,671,119
(13,744,055) (9.864,233)
Adjusted during the year:
Adjusted during the year against impact of depraciation on revaluation surplus (3.623,566) {3.438,264)
Clasing Batance 184,670,048 302,037,669
Reconciliation of deferred tax liabilities /{assets) are as follows :
Carrying Tax Base Rate Temporary| | Deferred Tax
As at 30 June 2024 Amount Applied Difference | |(liability/(asset)
Taka Taka Ya Taka Taka
Property, Plant and Equipment (Except land) 2842419140 1,202,793;145 20.00%  1.639.625,995 327,925.199
Gratuity (189,637.926) - 20,009  (189,637,926) (37,927,585)
Right of use asset (net of lease labiiites) {26,637,829) - 20.00% 26,637 829} {5,337 566)
Deferred tax liability 284,670,048
Carrying Tax Base Rate Temporary| | Delerred Tax
As at 30 June 2023 Amount Applied Difference | |(liability/(asset)
Taka Taka e Taka Taka
Froperty, Planc and Equipment (Except land)  2,994,178,371  |,283,575420  20.00% [,710.602951 342,120,590
Gratulty (175436,592) - 2000%  (175.436,592) {35,087.318)
Right of use asset (net of lease liabifities) {24,978,013) - 20.00%: 124,978,013) (4,995,603
Deferred tax liability 302,037,669
18.a Consolidated deferred tax lability
Confidence Cement PLC. 284,670,048 302.037.669
Zodiac Logistics Limited (69,551} 257,141
184,600,497 302,294,810
I8.0l.a Consolidated deferred tax expenses/(income)
Confidence Cement PLC. (13,744,055) {9.864,233)
Zodiac Logisties Limited 1316,692) {175,753)
(14,070,747) (10,039,986)
19.00  Trade payables
i. At Cement Plant
Fayabfe to suppliers 160,653,635 285.805 877
Payable to cantractors 74,545,939 105407187
Salaries, wages and ather benefits 21,451,336 1,632,322
Auditors’ remuneration 448,500 448,500
Power and gas 23,958,938 26,907.249
Other expenses 312,675,193 276,234,565
Sub total 593,733,541 706,435,700
CONFIDENCE CEMENT PLC, 1L ANNUAL REPORT 2023-2024
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19.a

10.00

20.01

10.02

.r"‘f
N Mote (s} 30 June 2024 30 June 2023
ii. At Ready-mix Plant
Payable to- suppliers 92,300,273 100,950,275
Salaries, wages and other benefics - 970,541
Electricity bill 53,727 &4.710
Other expenses 13,929,127 20315879
Sub total 116,283,127 122,301,406
Grand total (i-+ii) 710,016,668 828,737,106
Consolidated trade payables
Confidence Cement PLC. 710,016,668 828,737,106
Zodiae Logistics Limitad 6,073,900 2,.BBZ 669
Less: Intra group elimination {47 737.217) (77,423,362)
668,353,351 754,196,413
Short term borrowings
Lo against Trust Recsipt | LATR ) 2001 131,949,360 385,511,198
Time/Demand Loan/ General/Cther Short Term Borrowings 20.02 2,572,030, 75 2,147 484 125
Cash Credit (Hypothecation )/OD General 20,03 896, 100,069 787,240 422
Deferred paymeant of LiC |, 217.880.927 1,711.544,139
5517,960,531 5!ﬁ3 1,789,884
Loan against Trust Receipt { LATR )
At Cement Plant
City Bank Limited 10,567 376 -
MRE Bank Limiced 121,381,984 63,468,686
Ope Banl Limited [ — B v 1 |, e
131,949,360 385,511,198
Time/Demand Loan/ General/Other Short Term Borrowings
i. At Cement Plant
Barnk Asiz Limited 195,621,373 136,018,518
Brac Bank Limited 95,446,288 71,857,685
City Bank Limited 682,609,227 733,224,841
Eastern Bank Limited 50,014,748 22,251,261
Midland Bank Limited - 201 662,775
Mutual Trose Bank Limitad B6, 46,542 48 598 B55
MRE Bank Limited 149,472,301 96,145,424
OME Bank Limited 114,310,521 &6, 988 284
Prime Bank Limited 506,928,504 430,963 405
Pubali Bank Limited 39,772.652 281,003 454
Trust Bank Limited 247,929 954 43,417,650
United Commercial Bank Limited 123,778,065 15.361,931
Sub total 2,572,030,175 2,147,494,125
CONFIDENCE CEMENT PLC. 112 AMNNUAL REPORT 2023-2024
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20.03

20.04

20.05

20.a

\ -
. 30 june 2024 30 June 2023
ii. At Ready-mix Plant
Trust Bank Limited - -
Sub total = g
Grand total (i+ii) 2,572,030,175 2,147,494,125
Cash Credit {Hypothecation }/OD General
Bank Asia Limited 9519322 -
Brac Bank Limited 51015576 50,057.060
Ciry Bank Limiced 10,307,794 9,943,398
Eastern Bank Limited 20,822,179 20,452 507
Mutieal Trust Bank Limitad 54 248751 50,918,622
MRE Bank Limited 49,199,132 50,981,895
OME Bank Limited 37,992,984 102,449,965
Prime Bank Limiced 106,389,287 198,634,438
Puball Bank Limited |36.217,045 9% 418,048
Trust Bank Limized 12961017 101,856,166
United Commercial Bank Limited 107,426,882 102,318,333
896,100,069 787,240,422
Rate of Bank Interest
i} For working Capital Rate of interest is 9% to 13% pa.
Banl« facilities:
The campany is currently availing the follewing facilithes from different banks.
Limit { Taka in crore )
Bank M B h
ainsini PR Lc LTR Time/Demand Loan ob/cc
Bank Asia Limived MCB 35 5 15 |
BRAC Bank Limited Agrabad 15 5 15 5
Eastern Bank Limived Agrabad 25 - 5 2
Mutual Trust Bank Limited Agrabad 55 5 15 3
MEE Bank Limired Agrabad 15 0 15 5
OMNE Bank Limited Agrabad 50 30 10 10
Prirre bank Limiced Mgrabad 78 15 35 20
Puball Bank Limited As!‘ahad 50 20 15 10
Trust Bank Limited CDOA-AVE. 50 I'5 20 10
The City Bank Limited Agrabad 33 20 46 |
United Commercial Bank Limited |  Agrabad 50 10 15 10
Consolidated Short term borrowlings
Confidence Cement PLC 5517960531 5,031,789 8384
Zodiac Logistics Limited —— z
5,517,960,531 5,031,789,884

CONFIDENCE CEMENT PLC.
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21.00

2l.a

11.0l.a

21.02

11.00

1101

12.02

= s -r-rr'-
Note (s) 30 June 2024 30 June 2023
Current tax Hability
Cpening Balance 104,876,9% 101 415,636
Add: Provided during the year B1.208.921 93,207,576
Add: Prior year adjusement 2,388,714 4,314,750
84,297 635 57,512,326
Less: Paid/Adjusted during the year {90,818.,862) (94,060,966)
98,355,769 104,876,996
Consolidated current tax liabilicy
Confidenca Cement PLC 98,355,769 104,876,926
Zodiac Logistics Limited 1.18| 458 3.504.46%
100,637,227 108,381,465
Consolidated current tax expenses
Current year:
Confidence Cement PLC. 81.508521 93,207 .576
Zodiac Logistics Limited | .B38,798 3,061.809
83,747,719 96,269,385
Previous year:
Confidenca Cement PLC. 1388714 4,314,750
Zodiac Logistics Limited - -
2388714 4,314,750
30june 2024 20june 2023
Rate Taka Rate Taka
Reconciliation of effective tax rate
Profit before tax 819,303,818 351,686,502
Total income tax expense B.61% 70,553,580 37493% 87,658,093
Factors affecting the tax charge:
Tax using the applicable rate 20.00% 163,860,763 20.00% 70,337,299
Share of profit of equity accounted investees (net of tax) -10.02% { 164,025,803) 44 46% {156,344 707)
Diffarence betwean accounting and fiscal depraciation |.67% 13,687,753 4.01 %% 14,092,797
Difference between effect of ROU and actual payment 0.04% 33,963 0.40% |, 403,269
Difference batwean gratulty provision and payment 0.35% 2.840267 |.04%%6 16710119
Adjustment for inadmissibla expenses 0.03% 267,656 0.06% |99, 163
Adjustmaent for reduced rated tasable incomea -0.019% {85,618) 0.1 2% (416.043)
Adjustment for revenue gain on sale of non-current asset 0.04% 335318 0.00% -
Adjustment for mininmum tax 7.90% 64,717,746 45.57% 160,264,678
Pror year adjustment 0.29% 2.388,714 |.23% 4.3 14,750
Effect of deferred tax on temporary differences -1.68% (13.744,055) -1.80% {9,864,2313)
e B61% 70,574,705 24.93% _ 87,658,093
Unclaimed dividend
Cement plant:
Unclaimed eash dividend 22.01 90,497,012 90,326,096
Unclaimed fractional dividend 22,02 _5EXBE90 5035326
96,025,702 95,361,422
Unclaimed cash dividend
Opening batance 90,326,0% B3.577.917
Cash dividend 41,073,230 39,117,366
131,399,326 128,695,283
Pald during the year (40,902,314} (38,369 187)
90,497,012 90,326,096
Unclaimed fractional dividend
Opening balance 5,035,326 5,092,429
Refund 493 364 -
Faid during the year - {57,103)
557869  __ 5035326
CONFIDEMNCE CEMENT PLC, 114! AMNNUAL REPORT 2023-2024
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21.a

13.00

23.a

CONFIDENCE CEMENT PLC.

H15]

, . 7
hh\ 3 -
- S e
Balance as on | Declared duri Pa nt
Particulars o1 July 2023 sy L rin:::n year  30June 2024 | | 30 june 2023
Intesim dividend 2015 6,705,837 - - 6,705,837 6,705,837
Final dividend E‘Pr“il:rr o 2004} 6,509,984 - - 6,509,984 6,909,984
Flral dividend 2004 |B7 470 - = 187470 187,470
| Final dividend 2005 370,314 . 371,314 371,314
Fimal dividand 2006 |.391,931 - - 1,391,931 1,391,931
Final dividend 2007 2,035,695 - - 2,035,695 2,035,695
Final dividend 2009 B73.211 - - B73.911 87391\
Final dividend 2010 2.863,328 - - 9863328 9,863,328
Final dividend 201 | 0,544,680 - — 9 54 GEO 9 544 680
Final dividend 2012 9.519,143 = - 9.529.143 9.529.143
| Final dividend 2013 13,674,744 - (1.134) 13,673,620 13,674,744
Final dividend 2014 7,758,589 - - 7,758,589 7,758,589
Final dividend 2014 3,324,255 - 3,334 355 3324255
Final dividend 2016-2017 6,007 583 - + 6,007,583 £,007,583
Final dividend 2017-2018 948 373 - - 948,373 948,173
Final dividend 2018-2019 1,156,974 - {109) 2,196 B65 2,196,974
Final dividend 2019-2020 1.743,141 - {125} 274307 2.743, 142
Final dividend 3030-2021 54604132 - (217} 5.460,195 5460412
Final dividend 2021-2022 798,733 : (294.457) 504,281 798,733
Final dividend 2022-2023 . 41,073,130 [40.606,287) 466,541 .
90,326,096 41,073,230 (40,902,314) 90,497,012 90,326,096
Consolidated unclaimed dividend
Confidence Cement PLC. 96,025,702 95,361,422
Lodiac Logistics Limived - =
96,025,702 95,361,422
Other liabilities
i. At Cement Plant
Advance against sales 124,538,692 B9.421 841
Advance against employees ¢ 3182
Security deposits from dealers & others 3,632,600 3,632,600
Share subscription refundable 47900 47,900
Source tax deductions 10417 9% 10,499 236
Source VAT deductions 3,145,570 3,983,074
Employees' Provident Fund 18,606 46) A761.170
Sub total 160,389,219 115,348,993
ii. At Ready-mix Plant
Advance against sales 4774773 4.142.909
Advance against employees - 3.703
Source tax deductions 417,703 2,136,856
Source VAT deductions 54,360 2,740,369
Employees' Provident Fund 479 684 23,117
Orthers - 4,392,053
Sub total 5,026,520 13,647,007
Grand total {i+ii) 166,115,739 128,996,000
Consaolidated Other liabilities
Confidence Cament PLC. 66,115,739 128,996,000
Zodiac Logistics Limited 8,074,642 8,763.858
Intra group eliminatian - -
174,190,381 137,759,858

ANMNUAL REPORT 2023-2024




24.01

2402

4.03

id4.a

5.01

Revenue

i At Cement plant
Revenua from local sales

Fevenue from Export
Sub total

ii. At Ready-mix plant

Reverise from corporate sifes
Revenus from ndividual sakes
Sub total

Grand total (i+1)

Revenue from local sales
Gross sales

Yalue Added Tax (VAT)
Met sales

Revenue from Export
Export proceeds - cost and freight
Export expanses

Sales Quantity Analysis
i. it Cement plant

il. At Ready-mix plant
Corparata

Itveividisal

Total

Production and Capacity
i. At Cement Plant

Production capacity

Actual production
Litilizaticn

ii. At Ready-mix Plant

Producrion capacity
Actual production
|fdilization

Consclidated revenue
Confidence Cement PLC,
Zodac Lopistics Limited
Intra growp eliminatian

Cost of sales

Raw materials conswumed

Packing materials consumed
Factory overhead

Consurnpticn of work-In-process

Raw materials consumed

i. At Cement Plant

Cipening seoch

Purchasad during the year

Raw materials available for use
Closing stock

Sub total

Note (s)

4.01
24.02

LUnit

M. Ten
M. Ton

M. Ty
M.Ton

5,01
15.02
25.03
504

01 July 2023 01 July 2022
to 30 june 2024 to 30 June 2023
4,012,424.445 4,187,591.852
59 157 568 66,134,678
4,071,782,033 4,353,926,530
16,178,643 182,869,518
512,885 7,215,276
16,691,518 190,085,194
4,088,473,561 4,544,011,724
4,614,2088,112 4,930,730,630
(601,863,667 (643,138,178
4,012,424,445 4,287,591,852
59,643,599 66,504,877
{28501 1) (170,199}
59,357,588 66,334,678
14,741 560,612
5,837 673
520,578 567,343
62,018 785,922
| 966 41,486
63,984 827,408
1,200,000 1,200,000
517824 581,785
43% 48%
2,400,000 2,400,000
63,984 827 408
3% 34%
4,088,471,561 4,544,011,724
57,700,159 57,670,283
(52,955.159) (45,326,872)

4.l‘.|§_|3.II B_..Sﬁl_
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2,535,196,791 3,349,424229
139,539,813 241,813,627
697.628,069 733,311,410

16,001,219 (90,220,602}

T 3488365991  4,134,378,663

155,251,130 251,806,860

2,619,773,185 3,061,722.920

2,775,024,315 3,313,529,780

(255,883,345) (155,251,130)

2,519,140,970 3,158,278,650
g .-""'.r..-
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25.02

15.03

ii. At Ready-mix Plant

Opening stock

Purchased during the year

Raw materials available for use
Closing stock

Sub total

Grand total (i+ii)

Packing materials consumed

At Cement plant

Cipening stock

Purchased durlng the year

Packing materials available for use
Closing stock

Factory overhead

i. At Cement Plant

Salaries, wages and benefits
Communication expenses
Contribition to employees’ provdent fund
Drepreciation

Amortisatlon on right of use asset
Entertainment

Fees and subseription

Gas

Gratuity

Insurances

Motor vehicles running expenses
Paper, books and perlodicals
Power

Printing and stationery

Rent, rates and taxes

Repair to machineries

Steres and spares consumed
Travelling and conveyance

Truck running expenses

Sub total

ii. At Ready-mix Plant
Salaries, wages and benafits
Communication expenses
Contribution te employees' provident fund
Drepreciation

Entertainrment

Fees and subscription

Gratuity

Insurances

Mator vehicles running expenses
Other expenses

Power

Printing and stationery

Rent, rates and taxes

Repair to machineries

Stores and spares consumed
Travelling and conveyance
Trucks Funning expenses

Sub total

Grand total {i+ii)

CONFIDENCE CEMENT PLC.

o
>
Note ) 01 July 2023 0l July 2022

———=  to30june 2024 to 30 june 2023
8,065 464 37.286.291

9,227 850 161,924,752

17,293,314 199,211,043

(1,237.493) (8,065 464)

16,055,821 191,145,579

2,535,196,791 3,349,424,229

23,786,445 14,357 689

126,350,926 251,242,383

250,137,373 265,600,072

(10,597,560) (23,786,445)

239,539,813 241,813,627

| 18,248,809 120,790,573

428,064 645212

4443217 4.650.767

4.03 185,200,897 185,988,765
5.01.06 6,247,744 9,924 577
355,495 288,523

674,472 435,285

79.291 904 94,707,981

17.01 13,674,010 15,213.871
16,003,675 10,718.911

2,517,840 2419961

4344 4114

219,766 493 196,764,638

858,982 B50.698

313,620 308,850

600,405 200,320

34,327,336 26,898 534

364,937 346913

4,892,095 5,393,602
683,214,339 676,552,205

5,041,525 15,062,679

48,873 168,969

141,146 372,044

4.03 4,744,180 13,356,704

g 76,038

47210 243,254

17.01 684,782 2.395,085
358,011 101,669

- 519,272

. 399,565

746,006 |.077.,026

- 12,000

277,200 277,200

- |. 478,973

1.273.182 | 8,865,795

51,215 106,076
— = 193685&

14,413,730 56,759,205

697,628,069 733,311,410
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15.04

25.a

26.00

26.01

26.a

—_ - —
= «;_'_'ﬂ . R
Note (5) 01 July 2023 01 July 2022
to 30 June 2024  to 30 June 2023
Consumption of work-in-process
Opening balance of work-in-process 90,220,602 -
Closing balance of work-in-process (74.219.283) (50,220,602
16,001,319 (90,230,602)
Consolidated cost of sales
Confidence Cement PLC. 3.468,365,99] #,134,318,663
Fodiac Logistles Limired 34,744,769 39,569,656
Intra group elimination {52,955,15%) {45.326,872)
3,470,155,601 4,218.571,447
Administrative expenses
At Cement plant
Salaries, wapes and benefits 38,254 516 37.359,13%
Directors' remuneration and benefics 604 [ 5,275,000 15,862,500
Directors' fees 962,500 825,000
AGM expenses 236,900 |.179,310
Amortisatian of imvestment in CEC-Confidence Cemant Canventicn Centre 7.04 4,056,138 4.056,138
Amortisation on right of use asset 5.01.06 3,168,150 3,168,150
Audlit fees 448,500 448,500
Communication expensas 979 80s |,028,053
Contribution to employees’ provident fund |.643,803 |.649.939
Depreciation 4.03 4,456,889 6,461,290
Electricity and water 2,058,863 | 882,39
Entartainment Vi FA L 466,833
Fees, subscription and license renewsal 2,537.492 2013577
Gratuity I17.01 4,772,372 5.965.873
Insurances 741,868 Ta7,308
Legal and professional fees | 468 668 517,750
Meter Wehicle running expansas 3,531,810 2,015,009
Other expenses - 194,138
Faper, books and periodicals 33407 I L1edl
Printing and stationeries 125,793 38,230
Traveling and conveyance 986,698 |, 258,448
86,536,584 87,469,192
Directors’ remuneration and benefits
Mame of the Directors Designation  Remuneration Other Benefits Taka Taka
Mr. Zahir Uddin Ahmed Managing Director 5,100,000 425,000 5,525,000 5,737,500
Mr. Rupam Kishore Barua Yice Chairman 4,800,000 400,000 5,200,000 5,400,000
Mrs. Runu Sowar Directar 2,1 00,000 175,000 2,275,000 2,362 500
Mr. Salman Karim Diractor 2,100,000 175,000 2,275,000 2,362,500
~ 14,100,000 1,175,000 15,275,000 15,862,500

These key maragement personnel are not entitled to any other benefits, Mo amount is lying as recedvable from the directors.

Consolidated administrative expenses
Confidence Cement PLC.
Lodiac Loglstles Limited

CONFIDENCE CEMENT PLC. e
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86,536, 584 B7. 469,192
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86,755,084 87,691,942
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27.00

27.a

28.00

18.a

19.00

Selling and distribution expenses
i. At Cement Plant

Salaries, wages and benafits
Advertisement

Communication expenses
Contribution to employess’ provident fund
Depreciation

Arartisation on right of use asset
Entertalnment

Electricity and water

Fees, subscription and license ranewal
Gratuity

Maotor Vehicle running expensas
Printing and stationery

Sales promotion

Tender schedule purchase

Travelling and conveyance

Total

Consolidated selling and distribution expenses
Canfidence Cement PLC,
Zodiac Logistics Limited

Other operating income

i. At Cement Plant

Sale of scrap

Income frem |etty

Income from transport

Gain/{loss) on sale of non-current assets
Sale of tender schedule

Sub total

il. At Ready-mix plant

Sale of scrap

Sale of tendar schedula
Sub total

Grand total {i+ii)

Consolidated Other operating income
Confidence Cement PLC,
Lodiac Logistics Limited

Finance costs

i. At Cement plant

Interest on Cash Credit / Overdraft
Interest on LATR

Interest on Time/Demand Loan
Interest on Term Loan

Interest expense on lease |abilicy
Bank charges

Bank guarantee commissicn
Excise duty

Sub total

CONFIDENCE CEMENT PLC.

19

Mote (s)

403
5.01.06

17.01

29.01
29.02
29.03
19.04

O July 2023 Ol July 2022
to 30 June 2024  to 30 june 2023
35,848,645 36,583,142
3,694 630 2014895
I.842,273 1,895,625
1,376,433 1,529,099
1,834,211 1,623,664
1,580,359 1,580,399
185,593 | 64,420
477715 551,981
1,766,168 545|626
3,430,764 2,474,534
2,149 548 2033413
43,249 67215
344,794 443 430
- 228,085
6,868,090 6,720,138
62,442,510 64,361,666
62442510 64,361 666
62,442,510 64,361,666
9,165,633 10,681,097
4,892 862 11,010,234
23 454.58) -
(1.676.590) B.439.051
47,500 106,000
35,884,386 30,236,482
781 672 1,289,823
7,000 18,500
788,672 1,308,323
36,673,058 31,544,805
36,673,058 31,544,805
36,673,058 31,544,805
88,187,209 62,636,103
23815403 24.561,143
229,629,005 2713575
50,655,835 b4 462,093
18791217 15,251.523
799,155 733638
1,993,674 455,479
4,191,000 3, 160644
418,062,498 293,974,198

ANMNUAL REPORT 2023-2024
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29.01

19.02

19.03

19.04

29.05

1%.a

ii. At Ready-mix plant
Interest an Time Lean

DP LC for discounting interest
Bank charges

Excise duty

Sub total

Grand total {1+ii)

Interest on Cash Credit / Overdraft

Eastern Bank Limited
Mutual Trust Bank Limicted
Bank Asia Limited

MRE Bank Limited

Brac Bank Limited

One Bank Limited

Prime Bank Limited

Pubatl Bank Limited

The City Bank Limited
Trust Bank Limiced

United Commercial Bank Limited

Interest on LATR

MRE Bank Limited

One Bank Lirdred

Pubali Bank Limitad

Prime Bank Limited

Thae City Bank Limited

Linited Commercial Bank Limited

Interest on Time/Demand Loan
Eastern Bank Limited

Bank Asia Limited

Brac Bank Limited

Eastern Bank Limited

Midland Bank Limited

Mutual Trust Bank Limited

MREB Bank Limited

Cpe Bank: Limited

Prima Bank Limited

Pubali Bank Limited

The City Bank Limiced

Trust Bank Limitad

Linited Commercial Bank Limited

Interest on Term Loan
Syndicatian term loan
Prime Bank Umited
IDLC Finance Limited
Trust Bank Limited

Interest on Time Loan (Ready-mix plant)

Trust Bank Limsted

Consolidated finance costs
Confidence Cement PLC,
Zodiac Logisties Limited

CONFIDENCE CEMENT PLC.

-
PR 01 July 2023 01 July 2022
M te 30 June 2024 to 30 June 2023
29.05 - 570,513
- 252718
4027 I7.733
15,000 48,000
19,027 888,964
418,081,525 294,863,162
2,242,755 986,234
5,752,530 6,951,982
523977 -
5,647,730 1,310,085
5,265,007 I, 180356
11,598,469 9,574,763
22,528,051 17711671
10,148,765 7,214,555
1,089 406 902,960
11,554,531 8,507,371
11,835,548 B,296,1 26
88,187,209 62,635,103
5,152,430 2,082,824
|, 463 441 7287112
- 24,571
711,325 .
2,176,425 -
14,301,782 |5, 166,635
23,815,403 24,561,143
E 072237
12,907 236 6,597,191
6,321,509 3,598,170
3,937,255 2,150,329
17,511,908 38,436,983
13,580 463 .
24,604,143 5759715
24,215,778 5911711
38,048, 603 | 1,351,955
15,112,758 I 1,594,500
38,873,027 |7, 748 460
18,762 997 269,593
15,753,330 5,801,231
129,629,005 112,713,575
40,639,153 53,880,956
613316 234|387
4,671 410 4337097
4,731,946 4,102,753
50,655,835 64,462,093
- 570513
- 570,513
418,081,525 194,863,162
16,594,962 7.382,128
434,676,487 302,245,290
AMNNUAL REPORT 2023-2024
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Note (=) 01 July 2023 O July 2022
—_— to 30 June 2024 to 30 June 2023
30.00 Finance income
i. At Cemaont plant
Interest income fram FOR 0474570 T492.412
Interest an STD 594 614 1,031,278
Interest realized from Employees' salaries against loan —— 34,280
Sub total 11,069,154 8,557,970
ii. At R =-mix plant
nIerest on 7.097 17289
Interest realised from Employees' salzries against loan - 1108
Sub total 7,097 28397
Grand total (i+ii) 11,076,281 8,586,367

30.a Consolidared finance income
Confidence Cement PLC. | 1,076,281 8,586 367
Lodiac Logistics Limited -

11,076,281 8,586,167
31.00  Foreign currency exchange loss — - —— Rl -
At Cement Plant 83,318,950 330,325,324
At Ready-Mix Plant < 8844, 19|
83,318,950 339,169,515

ila Consolidated Foreign currency exchange loss
Confidence Cament PLC. 83,318,950 339,169,515
Lodiac Logisties Limited

83 53 18,950 3395 |59!5I5
3200 MNon-operating income

Dividend recaived from CDBL I 142364 | 427 .955:
Gain on termination of Right of Use Assets - 2,800,315
Insurance claim receivid 449 475 1,784,000
Refund from CCPLC, PF Fund (Employer's Contribution) 105,624 -
1,697,463 6,012,770

32a Consolidated Mon-operating income/(loss)
Confidence Cament PLC | 697,463 6,012,270

Zodiac Logistics Limlved . -
1,697 463 6,012,170

33.00 Provision for WPPF and Welfare Fund
Thae Company did not make any provision for WPPF and Waelfare Fund for the year énded 30 June 2024 due to the Company
suffaraed net loss before considering unrealised profit form substdiary and associates.

33a Consolidated provision for WPPF and Welfare Fund
Corfidence Cement PLC. = -
Lodiae Logistics Limited - -

34.00  Share of profit of equity accounted investees (net of tax)

Confidence Batteries Limited 34.0/ - (5.592,358)
Confidence Pawer Holdings Limited 34.02 B20,129.013 797979912
Canfidenca Cament Dhaka Limited 3403 - (10.664,020%
820,129,013 781,723,534
34.01 Conflidence Batteries Limited
Met profit [ (Loss) atributable to Confidence Cerment Limiced 7.02.01 = 5,592 358
- Egéﬂiiﬁﬁg
34.01 Confidence Power Holdings Limited
Met profit attributable to the shareholders' of associate 2.278,136,145 2. 216,610,866
Cranership
Met profit [ {Loss) atributable to Confidence Cement Limited 7.02.02 B20,129.013 TIF 979912
820,i29,013 797,979,912
34.03 Confidence Cement Dhaka Limited
Met profit [ {loss) attributable to Confidence Cament Limited - {10,664,020)
i4.a Consalidated share of profit/(loss) of equity accounted investees (net of tax)
Confidence Cement PLC. B20,129.013 781,723,534
Lodiae Logistcs Limited - -
820,129,013 781,723,534
CONFIDENCE CEMENT PLC, @ ANNUAL REPORT 2023-2024
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35.00

35.a

Reconciliation of net income with cash flows from operating activities
Prefic before Income tax

Adjustment for:

Depreciation charged

Amartization charged

Share of Profit of Associates (net of Tax)

Gain on sale of property, plant and equipment
Maon Operating Income

Gratuity provision over paid

Lease obligation paid

Finance cost

Finance Income

Foreign currency exchange loss

Changes in:

Inventories

Trade Recelvable

Advance, Deposits and Pre-payments
Trade Payable

Cther Recaivables

Other Laibilities

Advance against sales

Cash generated from [{used in) Operation
Income tax paid

Interest paid (net)

Met cash generated frem /(used in) operations

Consolidated reconciliation of net income with cash flows from operating activities
Profit befors income tax

Adjustment for;

Depreciation charged

Amortization charged

Share of Profic of Associates (net of Tax)

Gain on sale of property, plant and equipment
Man Operating Income

Gratulty prowvision aver pald

|ease obligation paid

Flnance cost

Foreign currency exchangs loss

Finance Income

Changes in:

Imventorias

Trade Racalvable

Advance, Deposits and Pre-payments
Trade Payable

Other Receivables

Other Lalbilithes

Advance against sales

Cash generated from /{used in) Operation
Income tax paid

Interest pald {net)

Met cash generated from /{used in) operations

Note (3)

01 July 2023 01 July 2022
to 30 June 2024  £o 30 June 2023
819,303 816 351,686,502
202,082,450 213,083 475
45,883,103 49,559,936
(820,129.013) {781,723,534)
1,676,590 (8.439.151)
(1,142,384) {4,228,270)
14,200,334 |B.355,597
(5B,958,366) (63,738.977)
418,081,535 194 B&3, 162
(11,076.281) (8,586,367
83318350 333169315
(126,062,072) 48,315,386
(11,494 877) 8,354,585
(31,079,032) (205,837 218)
(317,064 340) {371,141 585)
(118,720,438 538,490,160
21,680,200 54 743 302
§,371,024 1B8.0%91.516
35748.715 3.295.713
(419,558,747) 45,996,473
273,682,997 445,998,361
(90,818.862) {94,060,966)
(472,422,246) (601,036,713)
(289,558,111)  (249,099,319)
825,445 744 362,181,251
214,194,235 115,198,681
45,883,103 49,559,936
(820,129.013) (781,723,534)
1,676,590 (8,439,151}
(1,142,364) (4,228,270)
14,201,334 | 8,355,597
(58,958,366) (63,738,377
434,676,487 302,245,290
83,318,950 339,169 515
_(11076281) _ (B586,367)
(97,355,325) 67,812,721
(11.494.877) 8,354,585
(30,260,195) {209,019,959)
(315,309,783) {498, | &1 ,508)
(85,843,062) 473,262,701
21,680,200 54,743,302
&81,808 4,043,279
_ 35S 3235713
(384,797,194)  (163,482,287)
343,293,225 266,511,685
(93,880.671) {94,060, 266)
(489,017,208) (608.418.841)
(239,604,654) _ (435,968,123)

CONFIDENCE CEMENT PLC. @ ANNUAL REPORT 2023-2024



36.00
36.01

36.02

l6a

37.00

3la

38.00

i6.a

Earnings per share (EPS)
Basic Earnings per share (EPS)

Met profit afeer tax attributable to shareholders
MNumber of ordinary shares cutstanding during the year
Basic Earnings Per Share {EPS)

Restated Earnings Per share (EPS)

Maote (s)

01 July 2023 Ol July 2022
to 30 June 2024  to 30 June 2023

748,750.236 264,028,409
B6,153.790 B2 146467

B.68 3.21

3.06

EPS for the year 01 July 2022 to 30 june 2023 has been restated based on the new number of ordinary share in 2ccordance with

para &4 of 1A5 33,

Diluted EPS

o dituted EFS was reguired to be calculated for the period since there was no scope for dilution of share during the period

e review,

Consolidated earnings per share (CEPS)
Met profit after tax attributable to shareholders

Weaighted average number of ordinary shares outstanding during the year

Basic Earnings Per Share (EPS)

Restated Earnings Per share (EPS)

753.333.760 271,561,015
86,253,790 82,146 467
8.73 3.31

3.15

EPS for the year 01 Juby 2022 to 30 June 2023 has been restated based on the new number of ordinary share in accordance with

para 64 of A5 33

Met asset value (MAY) per share

Total Aszets

Liabilities

Met Asset Value (MAY)

Mumber ::rfurdinar}r shares outstanding during the year
Met Assets Value (MAY) per share

Consolidated net asset value (CNAY) per share
Total Assers

Liabilities

Met Asset Value (NAY)

MNan-contralling mterest

Assets attributable to owner's of the Company
Mumber of ordinary shares outstanding during the year
Met Assets Value (MAY) per share

Met operating cash flow per share

Met operating cash flows (from statement of cash flows)
Mumber of ordinary shares outstanding during the year
Met operating cash flow per share

Consolidated net operating cash flow per share
Met operating cash fllows (from statement of cash flows)
Mumber of ordinary shares outstanding during the year
Met operating eash flow per share

30 June 2024 30 June 2013
14181246 723 13,282,322 240
_7.745.931,783 _1.548874,825
6,435,314,940 5,733,447 415
B6,253,790 B2, 146467
7461 &9.80
14.297.780,092 13,411,427 025
(7,849,031,058) 17,669,175,336)
6,448,749,036 5,742,251 689
_ (1124341)  _ (1.078.043)
6,447 ,624,695 5.741,173,646
86,153,790 B2, 146467
74,75 69.89
01 July 2023 0l July 2022
to 30 June 2024  to 30 june 2023
(289,558,111) (245,099.319)
86,253,790 B2, 146 467
(3.36) {3.03)
(239,604 654) (435,968,123)
86,153,790 B2, 146467
(2.78) {5.31)




39.00 Operating segment report

39.01

Segment-wise statement of financial pesition as on 30 June 2024

ASSETS

Mon-current assets
Property, plant and eguipment
Right of use assets

Capital work-in-progress
Imvestments

Total non-current assets

Current assets

Irventories

Trade receivables

Advance, deposits and prepayments
Orkher recaivables

Short term investments in fixed deposits
Cash and eash equivalents

Total current assets

Total Assets

EQUITY AND LIABILITIES
Equity

Share capital

Share premium

General reserve

Revaluation reserve

Rerathed earnings

Inter unit balance

Total Equity

Liabilities

Mon-current liabilities

Long term borrowings

Lease liabilites - non-current portion
Defined benefit abligations (gratuity)
Deferrad tax liabifity

Total non-current liabilities

Current liabilities

Trade payables

Shert term borrowings

Current portion of long term borrowings
Lease liahilities - current portion
Current tax labHity

Unclaimed dividend

Orher liabilites

Total current liabilities

Total Liabilities

Total Equity and Liabilities

Cement plant  Ready-milx plant Total
Taka Taka Taka
3,193.460,892 I 75,404,521 3.368,865,413
147.738 542 - 147,738 542
319,259,330 - 319,259,330
6227074872 - 6227074872
9,887,533,636 175,404,521 10,062,938,157
601, 18894| 1,237 493 602,426,434
937,839,498 38419259 976,258,757
2119755919 75,937 948 2,305,693.867
31,873,555 - 31,873,555
149,674 000 - 149,674 000
5141463 970,490 52,381,953
4,001,743,376 116,565,190  4,118,308,566
1333‘91?‘."1”2 291, ‘EIHTH H.IBII%TH'
B62.537.902 - 862,537,902
658,089, 549 658,089,549
289,716,294 - 289,716,294
362,752,801 - 362,752,801
4,519,375 474 (257,157,080)  4,262,118,394
_(423.634600) 423634600 -
EJEB.BHAII} 166,477,520 6,435,314,940
143.017.661 - 143,017 681
136,547 859 . 136,547,859
186,155,382 3,482,544 189,637 926
284,670,048 - 284,670,048
750,390,950 3,482,544 753,873,494
593,733, 54| 116,283,127 710,016,668
5.517.960,531 - 517,960,531
365755 368 E 365,755 368
37,828,512 - 37828512
98,355, 769 98,355,759
96,025,702 - 96,025,702
160,389,219 5. 726,520 164,115,739
6,870,048 642 122,009,647  6,992,058,289
T L620,439 592 125,492,191 7, 745,931,783
13, LBB9,277.012 291,969,711  14,181,246,723
* g



19.02 Segment-wise statement of profit or loss and other comprehensive income for the year ended 30 June 2024

Cement plant  Ready-mix plant Total
Taka Taka Taka
Revenue 4,071,782,033 16,69],528 4,088,473 561
Cost of sales (3,457,896.441) (30,469,551 (3,488,365 992)
Gross Profit 613,885,591 (13,778,023) ; i
Adminlstrative axpenses (B6.536,584) - (86,536,584)
Selling and distribution expensas (62,442,510 . (62, 442.510)
Other operating income 35,884,385 788,672 36,673,058
Profit from operating activities 500,790,884 (12.989,351) 487,801,534
Finance costs (418.062,498) (19.027) (418,081,525)
Fareign currency exchange loss (B3.318,9500 - {83,318,950)
Firianca income 11,069, |84 T.097 1 1.07&281
Profit before Workers profit participation fund 10,478,620 (13.001,281) {2.522,660)
Contribution te WPPF and welfare fund -
Profit not attributable to segments; (2,522,660}
MNon-operating income/{loss) | 697 463
Share of profit/{loss) of associates (Met of x) 820,129,013
Profit before income tax 819,303,816
40.00 Contingent liabilities
Contingent liabilittes at the reporting dare are as follows;
30 June 2024 30 June 2023
Taka Talka
40.01 Guarantee
Karnaphully Gas Distribution Company Led. 49 748,092 49,748,092
Commissioner of Customs, Custom House Chattogram 6,182,337 857,192
Army Head Quarter Dhaka Cantonmenit - 1,576,500
Chittagong Port Authoricy 3875000 3,875,300
Comodore BM DWW & CE ( Mavy) Dhaka - 4,981.000
Bakhrabad Gas Systems Limived 4.695.300 -
64,500,719 63,038,084
40.02 L/C liabilities 88,219,249 60,903,900
41.00 Related party transactions
41.01 Transaction with key management personnel
Mame af the Directors Designation Taka Taka
e, Zahir Uddin Abmisd Managing Directar 5.525.000 5.737.500
Mr. Rupam Kishore Barua Wice Chairman 5,200,000 5,400,000
Mrs. Runis Anwar Director 2,275,000 2,363,500
Mr. Salman Karim Directar 2,275,000 2,362,500
15,275,000 15,862,500
41.02 Transaction with other related parties

During the year under review, the company carried out a number of transactions with related party in the normal course of
birsiness and arm's length basis. The name of the related parties, nature of business and their value have been set out below
in accordance with the provistons of 1AS 24 " Related Party Disclosura”,

Mature of Type of Balance as on Balance as on
e of the relased parsy transaction relationship 30 June 2024 30 June 2023
Electropac Industries Lud. Coment sale Common Directorship (223,467 (223.467)
Conflidence Concrete Eng, Lid Cement sale Common Directorship &, 500 6,200
Confidence Infrastructure Limited Cement sale Aszociate 615253237 43,911,913
Caonfidence Cement Dhaka Limited Cement sale Associate ¥ .
Confidence Cement Dhaka Limited Share Money Deposit Associate 1,328,926 B84 1,043,225 856
Confidence Cement Dhaka Limiced Construction Materials Assorciate 7 895 345 TEUS T
Zodiac Logistics Limited Warious Transaction Subsidiary (47 737217 (77.4213.361)
30 June 2024 30 June 2023
42.00 Employees Number Number
Cament plant 717 780
Ready-mix plant _ 74
717 B54
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44.00

44.01

44.01.01

44.01.01.a2

Financial instruments- Financial risk management

International Financkal Reporting  Standard {IFRS} 7 - Fimancial Instruments: Disclosures - requires disclesure of Information
refating to both recognized and unrecognized financial instruments, their significance and perfarmance, accounting policies,
terms and conditons, net fair values and risk information- the Group's and the Company's policies for contralling risks and
ERPOSLITES.

The managemeant has overall responsibility for the establishment and oversight of the company's risk management
framewerk. The Group’s and Company's risk management policies are established to identfy and analyze the risks faced by
the the Group and the Company, to set appropriate risk limits and controls, and to meniter risks and adherence to limits. Risk
managemeant policles, procedures and systems are reviewed regularly to reflect changes in market conditions and the Group's
and the Company's activities, This note presents information about the Group's and the Cornpany's exposure to each of the
follewing risks, the Group's and the company's objectives, policles and processes for measuring and managing risk, and the
Group's and the company’s management of capital, The Group and the company have exposure 1o the following risks from its
ise of financial instruments,

a) Credit risk

b} Liguidity risk

c) Market risk

Credit risk
Credit risk is the risk of financial lozs to the Group and the Company il a customer or countérparty to a financial instrument
fails to meet its contractual obligations which arises principally from the Group's and Company's receivables and investrents.

Exposure to credit risk
The earrying amount of financlal assets represents the maximum eredit exposure, The maximum exposure to credic risk at the
reparting date was as follows:

Note(s) 30 June 2024 30 June 2023
Investments in FDRs 12 149,674,000 104,353,000
Advances and depasits 1000 & 10.02 2,297,355 865 |,376,295 647
Trade and other receivables SR Il |,008, 132,312 998,733,480
Cash at banks 13.02 52,145 043 135,075,753

3,507,307,220 3,214,457,880

Consolidated exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at the
reporting date was as follows:

Investments in FDRs |49 674,000 104,353,000
Advances and depasits 2,399 610,932 |.980,305,271
Trade and other recelvables |,.013,964721 | 005,384 726
Cash at banks 53,327,155 134,214,249

3,516,576,908 3,224,157, 246
Ageing of trade receivables
Up to 3 months
Cwer 3 months but not exceding & months 426,635,123 510,422 638
Cwver & manths but not exceding | year 51,489 378 169,031,105
Ohne year and above 383,380,035 325725982

| 14,754,221
576,258,757 945,179,725 _

(i} Trade and ather receivables

The Group's and the Company's expasdre to credit risk is influenced miainly by the individual characteristics of each customer.
However, management also considers the factors that may influence the credit risk of its customer base, including the default
risk of the industry in which customers operate. Based on the Company's operations there is no concentration of credit rick.

(iii) Cash at banks
The Group and the Company held cash at banks of Thk. 53,327.255 and Th. 52,145,043 respectively at 30 June 2024, which
represents its maximum credit exposure on these assets. The balance with banks are maintained with bath local branch of
Ineernational banks and domastic scheduled banks.

CONFIDENCE CEMENT PLC.
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44,02 Liquidity risk ]
Liguidity risk is the risk that the Group and the Company will encounter difficulty in meeting the obligations associated with i
financial labilives that are settled by delivering cash, the Greup and the Company's approach te managing liguidity is te
ensure, as far as possible, that it will abways have sufficient fiquidity to meet its liabilities when due, under both normal and
stressed conditions, without incurring unacceptable |osses or risking damage to the Group's and the Company's reputation.
Typicalty, the Group and the Company ensures that it has sufficient cash and cash equivalents 1o meet expacted operational
expenses, including financial obligatons through preparation of the cash flow lorecast, based on tme line of payment of
financial obligations and accordingly arrange for sufficient liquidity/fund te make the expected payments within due dates.
Moreaver, the Group and the Company has short term credic facilites with scheduled commercial banks to ensure payment
of obligation in the event that there is insufficient cash to make the required payment. The reguirement is determined in
aclvance through cash Mow projections and credit ines with banks are negotiated accordingly,
{a.1) Exposure to Liquidity risk on separate financial statements
The following are the contractunl maturities of financial liabilities:
Contractual eash lows
MNon-derivative Carrying Interest Within 12 More than
financial liabilities amount rate months 1Aa s s 5 years Total
As at 30 June 2024 Talea Taka Taka Taka Taka
Leng term barrowings 508,773,029  129%-14% 365,755, 368 143,017,661 - 508,773,029
Trade payables 710,016,668 MiA 710,016,668 - - 710,016 668
Short term borrowings 5.517.960,531 119%-14% 5517,%60.531 - 5517960531
Other liabilities 166,115,739 MN/A 166,115.739 2 . 166,115,739
6,902,B65,967 6,759,848, 306 143,017,661 - 6,902,865,267
Contractual cash flows
Maon-derivative Carrying Interest Within 12 Mare than
financial liabilities amount Fate Panths IERIyeas g s Total
As at 30 June 2023 Taka Taka Taka Taka Taka
Long term borrowings 667,095,636 H%-9% 343,321.763 323,773,873 - 667 095,636
Trade payables 828,737,106 L 1 828,737,106 - - B28.737,104
Short term borrowings 5.0311,789.B84 4.59-9% 5,031, 789834 - 5.031.,789,884
Other liabilithes _128.996000  NJA 128,996,000 . 128,996,000
6,656.618,616 6,332,844,753 323,773,873 - 6.656,618.616
(a.1) Consolidated exposure to Liguidity risk on separate financial statements
The following are the contractual maturities of financial Habilities:
Cantractual cash flows
Mon-derivative Carrying Interest Within 12 years Mare than
financial liabilities amount rate maonths I'to5 5 yaars Toral
As at 30 June 2024 Taka Taka Taka Taka Taka
Leong tarm barrawlings 643249070 12%-14% 415,755,368 227,493,702 &43,249,070
Trade payables 668,353,351 A b68,353,351 - 668,353,351
Sharc termy borrowings 5517960530 119%-149% 5517960531 - - 5.517,960,531
Other liabilities 174,190,381 N/A 174,190,381 - - 174.90.381
E@ii_i._:ﬁﬁ 5‘_{?‘.159.63 1 _!2? 493,702 - _1_'.&03 753,333
Contractual cash flows
Mon-derivative Carrying Interest Within 12 I 5 More than
financial liabilities amaunt rate manths oot gl 5 years oto!
As at 30 June 2023 Taka Taka Taka Taka Taka
Lang tarm barrowings 849,411,372 B%-9% 394,200,573 455,210,799 - B49.411,372
Trade payables 7o, 196,413 MA 754, 196413 - - T54 196,413
Shore verm borrawings 5.031.789 B84 459.-9% 5.031,789.884 5.031,789.884
Other liabilities  137.759.858  M/A  137,759.858 - 137,759,858
6,773,157,527 6,317,946,728 455,210,799 = &, 773,157,527
44.03 Markert risk

Market risk is the risk that changes in market prices such as foreign axchange rates, will affect the Group's and the Company's
Incame or the valua of its holdings of Timancial Instruments, The abjective of market rsk maragament 15 to manags and control
market risk exposures within accepmble parameters, while optimizing the return.

(a) Currency risk exposure and its management

The Group and the Company is exposed to currency risk on sales, purchases and borrowings that are denominated in &
currency ether than the functional currencies of the Greup and the Campany, To manage this exposure, the Group and the
Company have adopted direct risk reduction methods based on matching receipts and payments on assets and liabifities.
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The Group and the '.';c»rr:q:tan:;I s expased to foreign currency risk relating to purchases, sales and other transactions which are
denominated in foreign currencies. As at 30 June 2024, the Group and the Company was exposed to foreign currency risk in
raspect of financial liabilitles denominatad in the following currencies:

(i) Exposure to currency risk

30 June 2024
usD Taka
Foreign currency denominated assets
Cash and cash aquivalents 33,508 3.920 427
Trade receivables 36.840 4,310,280
70,348 8,230,707

Foreign currency denominated liabilities
Deferred payment of LIC

16,392,145 |,517.880,927
Met exposure 16,392,145 1,917,880,927

(16,321.797) (1,909,650,210)

The following significant exchange rate is applied during the year:

Exchange rate of Euro and US Dollar uso
117.00
30 June 2023
usp Taka
Forelgn currency deneminated assets
Cash and cash equivaients 154619 16,728,286
Trade recoivables 106.679 11,541 640
261,298 18,269,926

Foreign currency denominated liabilities
Deferred payment af LIC 15819756 1,71 1.544,13%

15,819,756 I,711,544.13%
MNet exposure (15,558,458)  (1,683,174,213)

The following significant exchange rate is applied during the year:

uspD
Exchange rate of Euro and US Dollar 10B8.19
(i} Sensitivity analysis
A reasonably possible strengthening (weakening) of the US Dollar against BD Taka at the reporting date would have affected
the measurement of financial instruments denominated (n a forelgn currency and affected equity and profit or loss by the
amounts shown below, The analysis assumes that all other variables, in particular interest rates; remain constant and ignores
any impact of forecasted sales and purchases,

30 June 2024 30 June 2023
Profit or loss Profit or loss
Strengthening Weakening Strengthening Wealiening
Tala Taka Taka Taka
usD (5% movement) (95.482,511) 95,482,511 (84, 163,711) 84,163,711

(b) Transaction risk
Transaction risk s the risk that the Company will incur exchange losses when the accounting results are translated mto the

homea currency.

{e) Economie risk
Economic risk refers to the effect of exchange rate movements on the international competitiveness of the Company.,

(d) Interest risk
Interest raze risk arises from movement in interest rates. The Company needs to manage interest rate risk so as 1o be able to
re-pay dabts as they fall dus and e minimize the risks surrounding interest paymants and receipts,

(d.1) Exposure to interest rate risk
The interest rate profile of the Company's interest bearing financial instruments as reported to the management of the
Company is as follows
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30 June 2024 30 June 2023
Fixed - rate instruments
Financial assees 149,674,000 104,353,000
Financial liabilitias 6,201,109.93) 5,913,429.040
6,350,783,931 6,017.782,040
Yariabie - rate instruments
Financial assets Ml ]
Financial liabilities il Pedil
{e) Other market price risk
The Company s exposed to equity price risk, which arises from available for sale equity and debt securities. Management of
the Company monitors its investment partfolie based on market indices and all buy and sell decisions zre approved by the
Directors.
45.00 Capital expenditure commitment
The company has no capital expenditure commitment at the reporting date.
46.00 Events after reporting date
46.01  The Board of Directers at their meeting held on 9th September2024 has recommended 10% Cash dividend for the year ended
30 June 2024,
46.02 Minimum amount to be distributed as dividend
01 July 2023 01 July 2022
to 30 June 2024  to 30 June 2023
Prafit after tax 748,750,236 264 028,409
Share of profit of subsidiary and associates (820,129,013) (781,723,534}
Distributable Income (71,378,777) ~ (517,695,125)

Amount to be distributable as dividend -

= | AUy =

£ )2
3
I
S W
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Subsidiary Profile
Zodiac Logistics Ltd.

Directors’ Report

The Directors have the pleasure in presenting to the members their report together with the audited financial statements of the Company far
the year endad on June 30, 2024, This repert has been prepared in compliance with section |84 of the Companies Act, 1994

Mature of Business

Zodiae Logisties Limited (ZLL), was incorporated on June 25, 2018 as a private imited company in Bangladesh under the Companles Act,
1994 The nature of business of the Company is to operate all types of bay crossing and river going ships and vessels including motarized, no-
motorized tags, burges carrier and pontocns.

Review of Business

During the year ended on 30th June 2024 the Company earned a Revenue and Met Profit of BDT 57.70 Million and BOT 4.63 Million
respactively and MNAY per share of BDT | 1.24, EPS of BOT0.46 and NOCPS of BDT 5.00.

Fairness of Financial Statements

The financial statements together with the notes thereon have been drawn ug in conformity with the Companies Act, | 994, These statements
prasent fairly the Company's state of affairs, the results of its operations, cash flow and changes in equity.

Books of Accounts
Proper books of accounts of the Company were maintatred.

Accounting Palicies

Appropriate accounting policies have been consistently applied in preparation of the financial statements and the accounting estimates are
based on reasonable and prudent judgment.

Application of IAS & IFRS

International Accounting: Standards (1A%} and International Financial Reporting Standards (IFRS) have been followed in preparation of the
financial statements and any departure there-fram has been adequately disclasad.

Events subsequent to Balance Sheet
Ma such event teok place subsequent to balance sheet date.

Board Meetings

During the year, the Board of Directors mat 5 (Five) dmes.

Dividend

The Company has generated profit after tax during the year under review but for continuation of the investment, the Company didn't
recommend dividend for the year ended June 30, 2024,

Appointment of Auditors

M/fs. Rahman Mostalz Alam & Co., Chartered Accountants have expressed their willingness to be re-appointed as statutory auditors for the
year ending en june 30, 2025, The Beard recommended reappeointing M/s. Rahman Mostafa Alam & Ca., Chartered Accountants as stutory
auditors fer the year ending on June 30, 2025 subject to approval of the sharshalders at the ganeral meeting.

Compliance with Laws andRegulations

The Company was not engaged |0 any activities contravening the laws and regulations. Al those responsible for ensuring compliance with the
provisions in various laws and regulations did so within the stipulated time.

Conclusion

The Board wishes to express its sincere appreciation to all employees of the Company for their contribution and at the same time, thanked
all the szakeholders for their continued support and confidence.

Approved by the Board of Directors and signed, on its behalf, by

o

Engr. Rezaul Karim
Chairrman
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L@ Chartered Accountants A &%

) Thadilh ATAYAVA
INPACT

Salution....Begins INTERNATIONAL

!
A )

INDEPENDENT AUDITORS® REPORT
TO THE SHAREHOLDERS OF
ZODIAC LOGISTICS LIMITED

Opinion

W have audiced the financial statements of ZODIAC LOGISTICS LIMITED (the Company), which comprise the statement of
financial position as at 30 June 2024, the statement of prafit or loss and other comprehensive income, statement of changes in
equity, statement of cash flows for the year then ended and notes the financial statements, including a summary of significant
accaunting policies.

In sur opinien, the accornpanying financial statements prepared In accordance with Internatienal Accounting Standards (lASs)
and Intermational Financial Reporting Standards (IFRSs), give a true and fair view of the financial position of the company as at 30

Juns 2024 and the results of its operations and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with [nternational Standards on Auditing (154s). Our responsibilities under those
standards are further described in the Auditors' Responsibilities for che Audic of the Financial Statements section of our report,
We are indepandent of the company In accordance with the International Ethies Standards Board for Accountants' Code of
Ethics for Professional Accountants {IESBA Code), and we have fulliled our ethical responsibilities in accordance with the IESBA,
Code. W believe that the audit evidenee we have obtaiped is sufficient and apprepriate to provide a basis for aur apinlan.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and falr presentation of these financlal statements In accordance with
International Financial Reporting Standards (IFRSs), the Companies Act 1994 and other applicable laws and regulations and for
such Internal contrel as management determines is necessary to enable the preparation of financial stacements that are free
from material misstatement, whether due to fraud or error,

In preparing the financkal statements, managament s responsible for assessing the Company's abllity to continue as a gaing
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unkess
management sither intends te liquidate the Campany or te cease oparations, or has no realistie alternative but to de so.

Those charged with governance are responsible for oversesing the Company's financial reporting process.

Auditers' Responsibility for the Audit of the Financial Statements

Our objectives are 1o obiain reasonable assurance about whether the financial statemaonts a8 a whole are free [rom material
misstatemant, whether due to fraud or error; and to issue an auditor’s report that includes our opinion. Reasonabla assurance is
a high tevel of assurance, but is not a guarantee that an audit conducted in accordance with 1545 will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, Individually or in the
ageregare, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
SEALEMEnts

Q!

Penzioal Offcz: Paramount Haighls {7t Ploor, D2 & 011, 63/211 Bea Cobeert Road Purera Patfan, Dbk 1000 Phieng: +33-7-0583445 BS51125: Moty 01014284705, Q4R1O0R0523 sl mad kel com, 'Wetr wnwa mmabel com
Bravach Office: (Dhasca | Housse: # 183 {3 Floar, C-1), Remd &1, Mew DOHE, Mohashal] Draka-1208, Phona: +B8C-0534313 Mok 019205 107, 010152407, D1EIE03S, E-mad, mafhvasaimad com, Wehx wommiabid com
Branch Offiee (Chatingeaen: &) Macing Tewer (5 Floor), BRI, Acrabad CiA, Chasagram-410), Paana; {38-031-T2630, Mobe 1B1B1Z7520, 01819225309 E-mal. maclai@armad, som, Wak waw mhd com
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Rahman Mos_tafa Alam & Co. y

Chartered Accountants Z 2re

Solution....Begins INTERNATIONAL

As part of an audit in accordance with [5As, we exercise professional judgment and mainzain professional skepticism througheut
the audit. We also:

identily and assess the risks of material misstatement of the financial staterments, whether due to fraud or error, design and
perform audit procedures respansive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basts for our opinion, The risk of not detecting a matertal misstaterment resulting from fraud &5 higher than for one
resulting fram error, as fraed may invalve collusion, forgery, intantional emissions, misrepresentations, or the override of
internal control;

abtain an understanding of internal control relevant to the audit in erder to design avdit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal
control;

evaluate the appropriateness of accounting polices used and the reasonableness of accounting estimates and related
disclosures made by management;

conclude on the appropristeness of management's use of the going concern basis of accounting and, based on the acdit
avidence obtained, whether a material uncertainty exsts related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern, If we conclude that a materfal uncertainty exists. we are reguired to
draw attention in our auditor's report to the related discdosures in the financial statements or, if such disclosures are
inadequate, to modify our opinign. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue as & Foing conoerm;

evaluate the overall presentation, structure and content of the Company's financial staterments, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a2 manner that achieves fair
presencation.

Wz communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in intermal control that we identify during our audic.

Wa also provide those charged with governance with 3 statement that we have complied with relevant ethical requirements
regarding independenca, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our iIndepandence, and where applicable, reiated s=feguards.

Fram the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statemeants of the current period and are therefore the key audit matters. We describe
these matters in our auditor's report wnless faw or regulation precludes public disclosure about the matter or when, In
extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

O
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Chartered Accountants ‘T,l‘l;&j.
INPACT

INTERMATICIMAL
¥ Arrilaste

Report on Other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, we also report the following:

i. ‘we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purposes of cur audit and made due verification thereof;

il. in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from
our examination of those books:

ili. the statament of financial position and statement of profit or loss and other comprehensive income dealt with by the
repoct ara in agreement with the books of account.

For and an behalf of
Rahman Mostafa Atam & Co.
Chartered Accountants

Chattogram, 09 September 2024 @

ICAR Enrcliment Mo : | 184
DVC - 231 1221 1B4AS5148035
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ASSETS
Mon-Current Assets

Property, Plant and Equipment
Deferred Tax Asset
Total Mon-Current Assets

Current Assets

Cash and Cash Equivalents

Trade Recejvables

Advance, Deposit & Prepayments
Share Money Receivable

Total Current Assets

Total Assets

EQUITY AND LIABILITIES
Share Holders Equity

Share Capita
Retained Earnings
Total Equity

Long Term Liabilities

Long Term Borrowings
Deferred Tax Liability

Total Long Term Liabilities

Current Liabilities

Trade Payables

Current Portion of Long Term Borrowings
Liabilities for Expenses

Provision for Income Tax (Current Tax)
Total Current Liabilities

Total Equity & Liabilities

Met Asset Value Per Share

ZODIAC LOGISTICS LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT 30 |JUNE 1024

Amount in Taka
Mote (s)
30 June 2024 30 June 2023
04,00 206,133,729 218245514
13,00 69551 -
206,203,280 218,245,514
05,00 1,312,164 (B01,598)
06.00 52,569,626 43,637,348
OF .0 2,155,067 43 446, 884
08.00 1,000,000 1,000,000
57,136,857 87,282,634
263,340,137 105,528,148
09,00 100,000,000 100,000,000
12,434,096 7,804 274
112,434,096 107,804,274
10.01 B4.476,04| 131,436,926
130 = 257,14
84,476,041 131,694,067
(FReY 6,073,500 1,882 669
10.01 50,000,000 50878810
12.00 8,074,641 8,763,859
19.00 2,2B1 458 3,504 469
66,430,000 66,019,807
263,340,137 305,528,148
14,00 11.24 10,78

The annexed notes from | to 23 form an integral part of these financial statements.

Chattogram, 09 September 1024

B

Crarnmd Y

Signed in terms of our separate report of even date

: jj CONFIDENCE CEMENT PLC, @ ANNUAL REPORT 2023-2024
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For and on behalf of
Rahman Mostafa Alam & Co.
Charte_rei;l Accountants

_
I

AN =
Arafat Kamal FCA

Partner

IS}
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~ ZODIAC LOGISTICS LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUME 1024

Reveriue

Cost of Service

Gross Profit

Administrative Overhead

Operating Profit/(Loss) before Income Tax
Fimancial Expenses

Profit before Income Tax

Provision for Income Tax:

Provision for Income Tax (Current Tax)
Deferrad Tax

Met Profit/{Loss) After Income Tax

Earnings per share (EPS)

Amount in Taka

Note(s) "0l july2023t0 01 July 2022 t0
30 June 2024 30 June 2023

15.00 57,700,159 57,670,283

16,00 (34,744.769) (39,569.656)
22,955,390 18,100,627

17.00 (218.500) (223.750)
22,736,890 17,876,877

18.00 (16,594,962) (7.382,128)
6,141,928 10,494,749

19.01 (1838,798) (3.061,809)
13.00 126,692 175,753
4,629,822 7,608,693

2000 0.46 0.76

The annexed notes from | to 23 form an integral part of these financial statements.

Di

ECTOR

Signed in terms of our separate report of even date

Chattogram, 0% September 2024

For and on behalf of
Rahman Mostafa Alam & Co.
Chartered Accountants

4.
4 "H_‘_\_-D_LLIL"B
Arafat Kamal FCA

Partner
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Balanee as on 01 July 2023
Met Profit/( Lass) during the year
Balance as on 30 June 2024

Balance as on 01 July 2021
Met Prefit/ (Loss) during the year
Balance as on 30 June 2023

=]}

CONFIDENCE CEMENT PLC. ANNUAL REPORT 2023-2024

" ZODIAC LOGISTICS LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2024

Amount in Taka
Retained
Share Capital E g Total
100,000,000 7804274 107,804,274
= 4,629,822 4,629.822
| 00,000,000 12,434,096 112,434,096
1 00,000,000 195,581 100,195,581
- 7.608.693 7608653
100,000,000 7,804,274 107,804,274
OR




ZODIAC LOGISTICS LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

A. Cash Flow From Operating Activities:
Cash Receipts from Customer and Others
Cash Payment to Supplier and Employees

Financial Expensas Paid
Met Cash (Used in)/ Generated from Operating Activities

B. Cash Flow from Investing Activities:

Addition of Property, plant and equipment during the year
Met Cash (Used in)/Provided in Investing Activities

C. Cash Flow from Financing Activities:

(Repayrment) [ Receipt of Long term loans
{Repayment) / Receipt of current portion of long term foan
MNet Cash Used in)/Pravided in Financing Activities

Met Increase/(Decrease) in Cash & Cash Equivalents (A+B+C)

Opening Cash & Cash Equivalents
Closing Cash & Cash Equivalents

Met operating cash flow per share

[ Amount in Taka |
01 July 2023 ta | | 01 July 2022 to
30 June 2024 30 june 2023

89,959,698 34415415
{23,411.279) (213,251.021)
. A16,594,962) (7,382,128
49,953,457 (186,217,734)

. (142,251}

L {142,251)

(46,960 B85) 131,436,926
(878,810} 50,878,810
(47,839,695) 182,315,736
2,113,762 (4,044,249)
(B01,598) 3,241,652
1.312,164 (BO1,598)
21.00 5.00 (18.62)

OR
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ZODIAC LOGISTICS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AS AT AND FOR THE YEAR ENDED JUNE 30, 2024

THE REPORTING ENTITY

Company's Profile

The Company was incorporated in Bangladesh in 2018 vide RJ5C registration no, C-145453/2018 Dared 25th June 2018 as a
private limited cempany. under the Companiaes Act, 1994 with an authorized capital of Thk. 200,000,000 (twenty crore) divided
into 20,000,000 ordinary shares of Tl 10 each.

Nature of the Business
To carry on the business as owner of all types of bay crossing and river geing ships and vessels including motorized
non-motorized tags, Burgas carrier pantoons.

Company's Registered Office
The registered office of the company is situated ac UTC Bhaban (&th & 7th Floor), B Panthapath, Karwan Bazar, Dhaka, Tejgaon,
Dhaka, Bangladesh.

BASIS OF PREPARATION, PRESENTATION AND DISCLOSURES OF FINANCIAL STATEMENTS

Statement of Compliance
The financial statements have been prepared in accordance with Interpational Accounting Standards (LASs) and International
Financial Raporting standards (IFRSs), the Companies Act 1994,

Basis of Reporting

The financial statements are prepared and presented for external users by the company in accordance with identified financial
reporting framework. Presentation has been made in compllance with the requirements of IAS-| “Presentation of Finaneial
Stataments”.

Presentation of Financial Statements
The presenzation of these financial statements is in accordance with the guidelines provided by 1AS-| Presenmtion of Financial
Statements.

The Financial Statements comprises:
i A statement of financial position as at 30 June 2024;
il. A statement of profit or loss and other comprehensive inceme for the period ended as on 30 June 2024,
i, A statermant of changes in equity for the pariod ended as on 30 june 2024;
. A seatemeant of cash flows for tha period ended as on 30 June 2024,
v. Motes, comprising a summary of significant accounting policies and explanatory information;

Other Compliance
The company s required The Company Is alse required to comply with the fallowing major laws and regulations along with the
Companies Act 1994

i. Income Tax Act, 2023

iii. The VWalue Added Tax and Supplementary Dty dct, 2002

iv, The Value Added Tax and Supplementary Duty Rules, 3016

v, The Customs Act, 1969
Basis of Measurements
The elements of Firancial Statements have been measured on * Historical Cost" convention in 2 going concern concept and on
accrual basis.

Going Concern

The Company has adequate rescurces to continue its-operation for foresesable future and hence, the financial statements have
bean prepared on going concern basis. As per management's assessment there are no material uncertainties related to events or
conditions which may cast significant doubt upon the company's ability to continue as a going concern,
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2.13
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Comparative Information
Comparative Informatlen has been disclosed in respect of the preceding year In accordance with |45-1: Presentation of Finanelal
Scatements, for all numeric information in the financial statements and also the narrative and scriptive information wherea it is
relevant for understanding of the current year's Financial Statements. Prior year's fligures are rearranged wherever considered
necessary to ensure comparability with the current year.

Authorization for lssue
These Financial Statements have been authorized for issue by the Board of Directors on 09 Seprember 2024

Functional and Presentation Currency
These Financial Statements are prepared in Bangladesh Taka {BDT), which s the company's functienal currency. All financial
Infarmation presented in BOT has been rounded off Lo the nearest integer except when atherwise indicated.

Statement of Cash Flows
Statement of cash flows has been prepared in accordance with 145 7; "Statement of Cash Flows' and the cash flows from
operating activitles have bean presented under direct mathad,

Applicable Accounting Standards
The following |ASs and IFRSs are applicable for preparation and presentation of the Financial Statements for the year under
rEview:

1AS | Presentation of Financial Statemeants
IA5 7 Scatement of Cash Flows
IAS 8 Accounting Policies, Changes in Accounting Estimartes and Errors

145 10 Events After The Reporting Period

A5 12 Income Taxes

185 16 Property, Plant & Equipment

185 23 Borrowing Costs

1AS 24 Relared Party Disclosures

185 32 Financml Instruments: Presentation

1AS 33  Earnings Per Share

145 36 Imipairment of Assets

185 37 Provisions, Contingent Liabifities and Contingent Assets
IFRS % Financial [nstrurments

IFR: 7 Financml Instrumments: Disclosures

IFRS 13 Fair Value Measurement

IFRS 15 Revenue from Contracts with Customers

Accounting Estimates, Assumptions and Jjudgments

The preparation of these financial statements s in conformity with |AS and |FRS requires managemsnt to make |udgments.
estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, llabliites,
Income and expenses. Actual results may differ from these estimates. Estimates and underlying assumptions are reviewed on an
an going basis. Revisions te accounting estimates are recognized in the period in which the estimates are revised and In any
future periods affected,

Reporting Year
The financial statements of the company covers from 01 July 2023 to 30 june 2024.

Classification of current and non-current
The Company presents assers and liabilities in the statement of financial position based on current/mon-current classification.

An asset is current when it is:

- Ewpecred to be realised or intended te sold or eonsumed In the narmal eperating eyele

- Held primarily for the purpose of trading

- Expecred o be realised within twelve months afeer the reporting peried

Or,
- Cash or cash equivalent unless restricted from being exchanged or used to settie a liability for at least
twilve manths after the reporting period

All other assets are classified as nron-current.
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A liability is current when:
- It is expected to be settled in the normal operating cycle
- |tis held prirmarily for the purpose of rading
= It is due to be sattled within twelve months after the reporting period
Qr,
- There Is no uncenditional right to defer the settdement of the llability for at least pwelve months after the
reporting period
The eempany classifies all sther Habilities 25 non-current.
Deferred tax assets and labilities are classified as non-currant assets and lmbilities.

Comparative Information and reclassification

Comparative information has been disclosed for all numerical information in the financizl statements and alse the narrative and
descriptive information when it is relevant for understanding of the current peried financial staterments. Te facllitate comparison,
cartain relavant balances pertaining to the previous year have been rearranged/reclassified wherever considered necessary to
cenform 1o current year presentation,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The specifie accounting policies selected and applied by the company's directors for significant transactions and events that have
material effect within the framework of 145-| "Prasentation of Financial Statements”, in preparation and presentation of financial
statements have been consistently applied throughout the year and were 2lso consistent with those used in earlier years,

Far a proper understanding of the financial statements. these accounting policies are set our below in one place as prescribed by
the [AS-1 "Presentation of Financial Staterments”. The recommendations of 1AS-| refating o the format of financial statemants
were also taken into full consideration for fair presentation.

Property, Plant and Equipment

Property, Plant and Equipment are accounted for according to "IAS-16: Property, Plant and Equipment” at historical cost less
Aceurnulated depreciation . Cost Includes expenditure that is directly attributable to the acquisition of the assets. Subsequent
costs are included in the asset’s carrying  amount or recognized as a separate asset, as appropriate, only when it is probable
that future economic benafits associated with the item will flow 1o the company and the cost of the item can be measured
rellably, All other repairs and malnterance are charged to the staternent of profit & loss and other comprehensive incame
during the financial year in which they are incurred. Any gain or loss arising on derecognition of the assets {Calculated as the
difference berwesn the net dispasal proceeds and earrylng amount of the assets) is recognized In other Income [ loss in the
statement of profit or loss and other comprehensive income in the year of disposal of the assats.

Consistency

Linless otherwise stated, the accounting policies and methods of compuration used in preparation of Financial Statermnents for the
year ended 30 June 2024 are consistent with those policies and metheds adapted In preparing the financial statements far the
year ended 30 June 2023

Depreciation on Property, Plant and Equipment
Depreciation on Property, Plant and Equipment is computed using the straight-line method,

Trade and other payable
This has been recognized for the amount payable to the dients’ as on the cut-off date which Is realizable in the subsequent
period.

Trade and other receivables
Accounts and other receivables are initially recognized at cost which is the fair value of the consideration given in return. Aftar
initial recognition, these are carried at cost less impairment losses, if any, due to un-collectability of any amount so recognized.

Provision for doubtful debts is made based on the company policy. Bad debts are written off on consideration of the status of
Individual debtars,
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3.1

Impairment

Financial Assets
Firanceal assets are impaired il objective evidence indicates that a loss event has ocourred after initial recognition of the assets
and that the loss event had a negative effect on the estmated future cash fiows of that assets that can be estimated reliably.

Finaneial assets not classified as falr value through profit or loss, loans, recelvables and investment in an equity accounted
investee are assessed at each reporting date to determine whether there is objective evidence that it is Impaired. A financial
asset s impaired if objective evidence indicates that a loss event has occurred after the initial recognition of the asset, and that
the loss event had a negative effect on the estimated future cash flows of that asset that can be estimated reliably,

Men Financial Assets

The carrying amounts of the group's non-financial assets, other than inventories and deferred tax assets, are reviewed at sach
reporting date to determine whether there s any indication of impairment. If any such indication exists then the recoverable
amount of the asset i3 estimated. An impairment loss is recognized if the carrying amount of an asset or its related
cash-genarating unit (CGL)) exceeds its estimared recoverable amaunt,

Earnings per Share (EPS)
The company calculates its sarnings per share In accordance with Bangladesh Accounting Standard [A5-33 "Earnings per Shara"
which has been reported on the face of Statement of Profit or Loss and Other Comprehensive Income.

Basis of Earnings
This represents profit for the year attributable to ordinary shareholders, As there is no preference dividend, minority interest
or extra efdinary {tems, the net profit after tax for the year has been considared fully attributable to the ardinary shareholders.

Basic Earnings Per Share
This has been caleulated by dividing the basic eamings by the weighted average number of ordinary shares ourstanding during
the yaar.

Diluted Earning Per Share
Me diluted Earnings per share was required to be caleulated for the year under review as there s no scope for dilution of
Eamnings Per Share for the year.

Advances, Deposits and Pre-payments
Achances are initally measured at cost, After initial recognition, advances are carned at cost less deductions, adjustments or
charges to ather heads such as Property, Plant and Equipment, Inventory ar Expanses.

Deposits are measured at payment value,
Pra-payments are initially measured at cost. After initial recognition, pra-payments are carrled at cost fess charges o profic and
loss.

Subsequent Costs

The cost of replacing part of an item of Property, Plant and Equipment s recegnized in the carrying amount of the item i it is
probable that the future economic benefit embodied within the part will low to the company and I8 cost can be measured
reliably, The costs of the day to day servicing of Property, Plant and Equipment are recognized in profit ar loss account as
‘Repair & Malntenance' when it is incurred,

Cash and Cash Equivalents
Cash and cash equivalents comprise cash in hand and cash at bank.

Revenue Recognition

Revenue from sale of goods is measured at the fair value of the consideration received or receivable, rade discounts and
rebates, il any. Revenue is recognized when the significant risks and rewards of ewnership have been transferred te the buyer,
recovery of the consideration is probable, the associated costs and possible return of goods can be estimated reliably and there
is no continuing management imvalvement with the goods. Sales revenue is recognized when the goods are delivered.
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3.16

Finance Expenses
Bank charges and interest expenses except expenses refated to the acquisition and construction of assets, incurred during the
year are charged to the Statement of Profit or Less and Other Comprehensive Income on accrual basis,

T .

Current tax:

Income tax expense is recognized in statement of profit or loss and other comprehensive income. Current tax is the expected
tax payable on the total incoma for the year using tax rates enacted or substantially enacted as of reporting date and any
adjustment to tax payable in respect of previous years,

Financial Risk Management

The company management has overall respensibility for the establishment and oversight of the company's risk management
framework. Risk management policies, procedures and systems are reviewed regularfy to reflect changes in market conditions
and the company's activities. The company has exposure to the following risks from its use of financial nstruments.

- Credit Risk
- Liquidity Risk
- Market Risk

Credit Risk

Credit risk is the risk of a financial Inss to the company i a customer or counterparty to a financial instrument fails to meet its
contraciual obligations and arises principally frem the company's receivables. Management has a eredit polley in place and
exposure to credit risk s monitorad or an ongoing basis. Risk exposere from financlal assets, (e, Cash at Bank and other
external receivables are nominal.

Liquidity Risk

Liguidity risk ts the risk that the company will not be able to meet its financial abligations as they fall due, Typleally, the company
ensures that it has sufficient cash and cash equivalents to mest expected operational expensas, including financial obligations
through preparation of the cash flow forecast, prepared based on timeline of payment of the financial obligation and accordingly
arranged for sufficlent hiquidity/Tund to make the expected payment within due date.

In extrerme stressied conditlons, the company may get support from the related company in the form of short term financing.

Market Risk

Market risk is the risk that any change in market prices such as foreign exchange rates and interest thae affect the company's
income or the value of its holding of financial instruments, The objective of market risk management is to manage and contral
rarket risk expasures within acceptable parameters,

Currency Risk
As at 30 June 2024 there was no exposure to currency risk as there were ne foreign currency transactions made during the year
under review,

Interest Rate Risk

Interest rate risk i the risk that arises due to changes in interest rates on borrowing. There was no loan which is subject to
floating rates of nterest. The company has not entered into any type of derivative instrurment in order to hedge interest rate as
ar the reporting date,

Share capital

Paid-up-capital represents total amount contributed by the shareholders and bonus shares issued by the company to the
ardinary shareholders. Incremental costs direcely attributable to the ssue of ordinary shares are recognized as expenses as and
when incurred, Holders of ordinary shares are entitled to receive dividends as declared from time o dme and are entitled to
vote at shareholders’ meetings. In the event of a winding up of the company, ordinary shareholders rank after all other
shareholders. Creditors are fully entitled to any proceeds of liquidation before all shareholders.

Qther Liabilities
Crher Liabilities represent the ameunt due to various parties for receiving services . These are initially recagnised at cost which iz
the falr value of the consideration received. After initial recognition these are carried at amortised cost
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Changes in Accounting Policy
There have baen no changes in accounting policies.

Transactions with Related Companies
These represents balance amounts due my from sister concerns which are derived from short term loan, sale/purchase of goods

from tme to time, These are interest free and there s no fixed term of repayment. These balances are unsecured but
considered good and realizable.

Provision and Contingencies

A provision is recognised in the Statement of Financial Position when the company has 2 legal or contracrual obligation as a resul
of a past event |, It Is probable that an outflow of economic benefits will be required to settle the obligatlon and a relable
estimate can be made of the amount of the obligation, Contingencies arises from claims, litigations, assessments, fine, penalties
erc. are recorded when it is probable that a liability has been incurred and the amount can be reasonably estimated. Contingent
assats arm not recognised.
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05.00

05.01

06.01

07.00

07.01

Cash and Cash Equivalents

Cash in Hand
Cash at Bank

Cash at Banlc

Mame of Bank Branch

Brac Bank PLC Agrabad
Prime Bank PLC (FCDY) Crhiaka

Trade Receivables

Confidence Cement PLC

Confidence Cement - Ready Mix

Other receivables (Insurance commission)
Orthers

Others

Armin Enterprise
Cargo World Logistics
Halda Internatianal
SR Shipping Limited

Advance, Deposit & Prepayments
Advance
Prepayments

Advance

Advance to Parent Company
Advance 1o Employses
Advance to Supplier

07.01.01 Advance to Parent Company

Confidence Cement PLC

07.01.02 Advance to Empleyees

Abdul Halim

Imran Hossain

Irmran Hassain (Lighter Operation Expensa)
Mahbile Bill

07.01.03 Advance to Supplier

07.02

08.00

059.00

ML Bangladesh Limitad
Solar Bangladesh

Prepayments
Prepaid Insurance

Share Money Recelvable
Caonfidence Cement Dhaka Limited

Share Capital
Authorized Share Capital
20,000,000 Ordinary Shares of Thk. |0/= each

Issued, Subscribed & Paid-Up Capital
10,000,000 Ordinary Shares of Tk. 10/= sach

-
Amount in Taka
Mote ()
30 june 2024 310 june 2023
|29.952 59.906
05.01 1,182,212 {861 ,504)
1,312,164 #
(12.308) (870,170
1,194,520 B.664
1,182,212 (081, 504)
47737217 316,237,130
- 1,758,971
B7 409 -
06.01 4,745 000 5,651,246
52,569,626 43,637,348
4,745 000 2472570
- 2,573,867
- &04, 800
= 9
4,745,000 5,651,246
07.01 534773 40,136,84|
07.02 1,720,294 3,310,043
2,255,067 43,446,884
07.01.0 - 39437260
070102 270,773 402515
07.01.03 164,000 197.066
534,773 40,136,841
- 139,437,260
- 19,437 760
| 54,089 286, |98
55,000 55,000
0,000 60,000
| 684 1317
111!!,"."?}* 402,515
- 33.066
264,000 264,000
264000 297,066
1,720,294 3310043
1,720,294 3,310,043
1,000,000 1,000,000
1,000,000 i,000,000
__ 200,000,000 200,000,000
09.01 I 00,000,000 100,000,000




09.01

10.00

lo.01

11.00

11.01

11.02

12.00

-
. .H-..ﬂf,
Amount in Taka
Note (s)
30 June 2024 30 june 2023
Mame of Share Holder Mumber of share (@ Per Shars
Confidence Cement PLC 9,500,000 10 99,000,000 99,000,000
Confidence Cement Dhaka Led. ____loo.ooo 10 _1.000.000 1,000,000
10,000,000 100,000,000 100,000,000
Long Term Borrowings
Brac Bank PLC 10.01 134,476,041 182,315,736
134,476,041 182,315,736
Maturity Analysis of Long Term Borrewings
Due within one (1) year
Term loan - Brac Bank PLC 50,000,000 50,878,810
50,000,000 50,878,810
Due after one {1} year
Term loan - Brac Bank PLC 84476041 131,436,926
84,476,041 131,436,926

Lenders:

The company entered into a term loan agreement for refinancing against the advances taken from Confidence Cement FLC
{the parent company} for the purpese of building twa vessels (namely MV Zediac- | and MV Zodiac-2) with Brac Bank PLC.

Total Facilities: BDT 200 Million.

Interest Rate: Interest rate is 8.5%

Disbursement: First disbursement made on 29 January 2023,

Repayments: The term loan s repayable in 48 {ferty eight) monthly instaliments.
Securities;

Mortgage over 2 no of lighter vessels registerad with governing authority (Mercantile Marine Division, L.e. MMD) [ Inland Ship

Registrar | respective regulatory autharity) in faver of Brac Bank Limited.

Trade Payables
Payable to Contractor 1.1 175,663 130,114
Payable to Suppliers 11.02 5,898,237 1,751,555
5,073,900 2,882,669
Payable to Contractor
Marine Electric Service 13,000 .
Md, Mahid Hossaln 149,153 123,239
Cithers 13,410 6,875
175,663 130,114
Payable to Suppliers
A Marine Enterprise 30,000 3
Amin & Sons 74,733 36436
Anl Printing & Publications 3253 (247
Hai Enterprise 50,000 11,780
Hazarat Oaish Kurani Engineering Workshop 24,300 -
Maz Marine Engineering Warks - 15,000
Mava Enterprise 2,006,819 1,590,474
M.). Marine Suppliers 321,956 4317 6B&
R. A Enterprise 42,950 -
Sea Green Enterprise 2261 226 bbb 426
Siddikh Engineering (PVT.) BD 81,000 -
5898237 2752555
Liabilities for Expenses
GK Chamber 158,000 -
Liakifities for Salaries & Wages 665,576 29,700
Employees Income Tax Payable 417 2,004
Tax Deduction at Source-Professional Fee 5,000 .
Tax Deduction at Source-Suppliers 64,821 1,257,236
VAT Deduction at Source-Suppliers 1612445 | 646,691
VAT Payable 5,464,183 5,767,018
Audit Fee 57,500 57.500
Others 46,700 3,700
8,074,641 8,763,859
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13.00

14.00

_.--"'J.'..-
Amount in Taka
HMote (s)
30 June 2024 30 June 2023
Deferred Tax Liabilities | (Assets)
Opening Balanca 257,141 432,894
Add/(Lass): Provision | adjustment made during the year:
Against temporary difference (326,691} (175,753)
Closing Balance (69,551} 257,141
As at 30 June 2024
Carrying Temporary Rate Deferred Tax
Pastieulats Amount TaxBase  pifference Applied  Liabilities/(Asset)
Property, Plant & Equipment 206,133,729 206,411,933 (278,204) 25.00% (69,551)
(69,551)
As at 30 June 2023
Carrying Temporary Rate Deferred Tax
Raitickjary Amount TaxBase  pierence Applied  Liabilities/(Asset)
Property, Plant & Equiprment 218245514 217,310,455 935,058 27.509% 257,141
257,141
Met Asset Value Per Share
Toral Asser 163,340,137 305,528,148
Less: Total Liabilites | 50,906, 04 | |97 723,874
Met Asset Value (MNAY) 112,434,096 107.804,274
MNumber of share outstanding | 0,000,000 10,000,000
1124 10.78
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15.00

16.00

17.00

1 8.00

19.00

19.01

20.00

21.00

Note (t)

Amount in Taka

O july 2023 t0 O July 2022 to
30 June 2024 30 June 2023
Revenue
Income fram Discharged-Confldence Camant PLC 52,955,159 43,188 202
Income from Discharged-Confidence Cemant Ready Mix - 2,138,670
Incame from Discharged-Amin Enterprise 4,745,000 6.821,714
Income from Discharged-Carge World Logistics = 5521697
57,700,159 57,670,283
Cost of Service
Salaries, Wages & Benefits 8,745,835 8,032,217
Consumable Stores . 109 227
Conveyance & Travelling Expenses 3),170 36,040
Entertainment 21,495 21,065
Advertisement & 43,556
Fees & Subscription 23,540 19,300
Fiel Cost & Lubricants 9135215 | 0,670,784
General Expanses . 8,700
Insurance Premium 4,086,321 5,097,689
Lighterage Running Expense 589,408 626,952
Mobile & Internet Bill : 29.891
Printing & Stationery - [3.666
Port Dues - 24,243
Repair & Maintenance Expense - 789,571
Stores, Spares & Others . 1,931,548
Depreciation 12,111,785 12,115,207
34,744,769 39,569,656
Administrative Overhead
Audie Fes 57.500 57,500
Legal & Professional Expense 161,000 166,250
218,500 223,750
Financial Expenses
Banl Charge 5530 10,698
Excise Duty |03.000 53.000
Incerest on Long Term Loan |6.486,432 7318430
16,594,962 7,382,118
Provision for Income Tax (Current Tax)
Opening Balance 3,504,459 442 660
Add; Provision during the year da |,838,798 3,061,809
Less: Adjustment/Paid during the year !I].EI'H B0%) -
1,458 3,504,469
Praovision for Income Tax (Current Tax)
Profic before Income Tax as per Financial Statements 6,141,928 10,494,749
Add; ltem for separate consideration (Accounting Depreciation) (2,111,785 12,115,207
18,253,713 22,609,956
Less: Tax based depreciation 10,898,522 I 1476105
355,191 I,
a) 0.60%% of gross revenue 346,201 362,499
b} Minimum tax paid - -
c) on taxable income @ 25% 1,838,798 3.061.809
Therefore, tax liability whichever is higher of above three 1,838,798 3,061,809
Earnings per share {(EF5)
(a) Earnings atrributed o ordinary shareholders during the year 4629812 7,608,693
(b) Mumber of ordinary shares at the year and 10,000,000 | 0,000,000
Earnings Per Share (EP3) - Basic 0.46 0.76
Met operating cash flow per share
MNet operating cash flows (from statement of cash llows) 49,953 457 (186,217,734}
Weighted average number of ordinary shares cutstanding during the year 10,000,000 10,000,000
Met aperating cash fow per share 5.00 (18.62)
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22.00 Related Party Disclosure
During the year, the company carried sut a transaction with Its related party in the normal course of business and on an arms length
basis. The name of the relatad party, nacure of transaction and balance as at 30.06.2024 in accordance with the provisions of [A5-24
are presented below:

Amount in Taka

Note (s) gy july 2023 to
30 June 2024

00 July 2022 to
30 June 2023

23.00 General

Mame of the party Relationship Mature of Transactian Balance as on
30 June 2024
Confidence Cament PLC Parent Company Multipte Business 43T
Figures appearing in these financial scatements have been rounded off to the nearest tka (BDT),
CONFIDEMCE CEMENT PLC. 151 : ANMUAL REPORT 2023-2024
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CONFIDENCE CEMENT PLCG.

Registered Office : Confidence Heights, Pler # |, Lane# |, Read # I, Black # L, Halishatar H/E, Agrabad Access Rend, Chattopram. Tl : 023333 11471-3

O23333 11475, 623333 10386, 021333 18962 (PABX), E-mail | info.coiicg-bd com, Web ; www confidencecement,com. bd
Lialsan Office : lspabani Buliding (3rel Floor), 14-15 Matgheel A, Dbala. Ted : 02-2233082431, 02-223354934

PROXY FORM
I O e B s s B RS
being a member of Confidence Cement Limited, do hereby appoint, M { M. i e srsre s s s et ses prsssss p1aea1s
o e o e e N L R R s o e I ey

as my [ our proxy to attend and vote for mefus and on my |/ our behall at the 33rd Annual General Meeting 1o be held on

Wednesday, 23 October 2024 at | 1.00 A.M. under virtual platform through the link https:/agmbd.live/confidencecement2024

As witness my | our hand this ..o 83 OF e, 2024,

Affix
Revenue
Stamp
(Signature of the Proxy) {Signature of the Member)
Dated Dated
BoNo [ | [ [ [ [[TLT]TIL]]er Folio No
Flio, Bghare MBI & ..o imesrmsssiminsis b b s erimit st a1
Signature Verified
Authorized Signatory
Confidence Cement PLC.
Mote: i} Signature must be in accordance with specimen signature registered with the company,

it The Proxy Form must be deposited at the Registered Office / Liaison Office of the company not later than 48 hours befare

the time fixed for the meeting. Otherwise, the proxy form will not be treated as valid.
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N
confidencecement

Trust in
Registered Office Liaison Office
Confidence Heights lsprahiani Building {3rd Floor)
Plot# 1, Lane 1, Road & 2, Block # | 14-15, Motijheel C/A, Dhaka.
Hafishahar H/E, Agrabad Access Road, Chattogram. Tel 1 02-223382431
Tel: 023333 11471-3, 023333 11475 02-223354934
(02333310386, 023333 18962 (PABX) Fax ; BR-02-9104584

Fax: 023333 11474, E-mall s info.ccl@cg-be.cam

&5 www.confidencecement.com.bd

Factory

Madambibirhat, Bhatiary
Sitakunda, Chattogram,
Tel : 880-31-2781161-3
Fax i BBO-031-2781164



